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TOWN RECORDS 2000 
AND 
REPORTS 
OF THE 
TOWN OFFICERS 
OF 
WESTON 
MASSACHUSETTS 
FOR THE YEAR ENDING 


DECEMBER 31, 2000 


IN MEMORIAM 


EDWARD MELLEN DICKSON 


1912 - 2000 


The Board of Selectmen dedicates this 2000 Annual Town Report to the memory 
of Edward Mellen Dickson, who exhibited extraordinary public service to the 
Town of Weston for nearly 50 years as an elected and appointed town official 
and as a dedicated volunteer, often serving in more than one capacity at a time 


Mr. Dickson’s death on April 10, 2000, was especially poignant for Weston as it 
occurred only a few days before the ground-breaking for Dickson Meadow, the 
mixed income housing community that he and his wife worked to establish on 
land donated by their family for the purpose. This was only the last of many 
services to the Town performed by Ed Dickson. 


As Town Clerk from 1951 through 1971 Ed made innovative changes to 
the functions of the office, to serve the needs and concerns of the citizens 
better. 


As a Selectman from 1954 through 1969 and again from 1979 through 
1982, including five years as Chairman, he asked penetrating questions 
while providing calm, stable and deliberate leadership. 


As a Representative to the General Court of the Commonwealth of 
Massachusetts from 1964 - 1978, he was known for his independence, 
compassion, integrity and liberalism. 


As Chairman of 250 and 275th Anniversary Committees he was 
instrumental in orchestrating two celebrations which brought many 
citizens together, providing a reminder of the Town’s history and 
memories of joyous occasions for many years afterward. 


During and after his years of service to the Town in the above capacities, 
Ed also served as Assistant Town Clerk, Call Firefighter, Special Police 
Officer, Representative to the Massachusetts Bay Transportation 
Authority Advisory Board, Treasurer of the Weston Chapter of the 
American Red Cross and as a Member of the Republican Town 
Committee. 


Edward M. Dickson was a true “Town Father,” whose willingness to serve the 
Town when and where he was needed has made Weston a better place for us all. 
He will be remembered forever in town history for his unequalled dedication to 
the town he loved. 


Cover: Town Hall cupola. Sketch by Margaret Foote of Wellesley, a 


former employee in Town Clerk’s office 


Thanks are due to the following people for taking and or supplying the 
photographs which appear on the pages of this Annual Town Report: 


the Dickson family -- page 2 


Douglas P. Gillespie, Ripley E. Hastings and G. William Helm, Jr. -- 
page 26; 


Kenneth Fish -- page 29; 


Rachel Biondolillo, WHS Class of 2001, a student in a High School 
photography class -- page 51; 


Charles Whitney, Conservation Commission member -- page 56; 
Roberta Siegel -- pages 74 & 110; 

Stephen Fogg, Town Engineer -- page 93; 

Susan Cairnes of the Weston Public Library -- page 99; 


Jessica Berkey, WHS Class of 2001, a student in a High School 
photography class -- page 103; 


Melinda Krentzin, Weston Board of Health employee -- page 106; 
Margaret Leonard, Field School Principal -- page 112; 

Richard DeSimone and Martha Bancroft -- page 113; 

Weston Town Crier -- page 130; 

Weston International Committee - pages 130 & 132. 


Special thanks are due to Martha Hatch Bancroft, of the Weston High 
School Art Department for the remaining photographs in the report and for 
encouraging students in her photography classes to take submit pictures for 
the Annual Town Report. 


Printed by: 
Flagship Press, Inc. 
North Andover, Massachusetts 
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FINANCES IN BRIEF 


GRAPHIC PRESENTATION 


OF 


REVENUES AND EXPENDITURES 


FISCAL YEARS 


1999 AND 2000 


SOURCES OF GENERAL FUND REVENUE 
Fiscal Year 1999 


Total Revenue (Net of Refunds) - $36,600,448 
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$ 194,639 - 5% 


Other Dept. Rev. 
$ 2,414,569 - 7% 


Water Department 
$ 1,543,357 - 4% 


Real Estate Taxes 
$ 28,184,283 - 77% 


SOURCES OF GENERAL FUND REVENUE 
Fiscal Year 2000 


Total Revenue (Net of Refunds) - $39,033,462 
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Personal Prop Taxes 
$210,718 - 1% 


Water Department 
$1,872,220 - 5% 


State/Fed. Reimb.& 
Distr. 
$2,058 346 - 5% 


Real Estate Taxes 
$29,572,321 - 75% 


DISTRIBUTION OF EXPENDITURES 
Fiscal Year 1999 


Total Expenditures - $36,120,356 
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$292,973 - 8% 


Public Safety 


$4,368,871 - 12% aa vere es 
Health & $17,129,957 - 
m 48% 
Sanitation 


$132,289 - .4% 


Public Works 
$3,657,834 - 10% 


Human Services 
$135,633 - .4% 


Conservation & 
Historical 
$120,828 - .3% 
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DISTRIBUTION OF EXPENDITURES 
Fiscal Year 2000 


Total Expenditures - $37,366,134 
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State & County 
Charges 
$278,653 - 1% 
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Public Safety 
$4,610,853 - 12% 


Health & Sanitation 
$134,541 - .4% 


Public Works 
$3,853,718 - 10% 


Schools 
Human Services $18,944 369 - 52% 


$141,630 - .4% 


General Government 
$6,201,529 - 17% 


Conservation & 
Historical 
$90,314 - .2% 
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OFFICERS OF THE TOWN OF WESTON 


ELECTED BY THE VOTERS 


Moderator 
Robert M. Buchanan 


Board of Selectmen 
G. William Helm, Jr., Chairman 
Douglas P. Gillespie 
Ripley E. Hastings, Secretary 


Town Clerk 
Mary Elizabeth Nolan 


Board of Assessors 
Phyllis S. Goodman, Chairman 
Paul J. Donahue, Jr. (appointed to fill vacancy) 
Donald B. Myers (resigned) 
Stewart C. Woodworth 


School Committee 
Darcy Lettieri, Chairman 
Claudia Birnbaum 
Maureen S. Ecker 
Robert Anthony Nolan 
Katharine T. Smith 


Recreation Commission 
Gregory Czarnowski, Chairman 
Ella Warren Merrill 
Robert C. Millen Jr. 
Cornelia S. W. Newell 
Julie S. Pemberton 
James I. Rubens 


Planning Board 
Kathy J. Detwiler, Chairman 
Alfred L. Aydelott 
Lee C. Fernandez 
Pamela W. Fox 
G. Roger Lee 
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Terms Expire 


2001 


2002 
2001 
2003 


2001 


2003 
2001 
2002 
2001 


2003 
2002 
2001 
2003 
2001 


2003 
2001 
2003 
2002 
2001 
2002 


2001 
2004 
2003 
2002 
2005 


Board of Health 


Marie Tobin, Chairman 2002 
Nicholas G. Guerina 2001 
Peter K. Taylor 2003 
Board of Library Trustees 
William D. Hartmann, Chairman 2003 
Karen Benjamin, Secretary 2001 
Charles (Tod) Foote 2003 
Robert J.T. Kulow 2002 
Meredith B. Stevens 2001 
Pamela J. Wood 2002 
Measurers of Lumber 
David C. Bennett 2001 
Glenn Brewster 2001 
Barrett W. Gilchrist 2001 
Commissioners of Trust Funds 
Charles M. Ganson, Jr., Chairman 2002 
James R. Nichols 2003 
S. Melvin Rines 2001 


APPOINTED BY THE SELECTMEN 
Town Administrator 


J. Ward Carter 2001 
Town Accountant 
Patricia Fay 2001 
Assistant Town Administrator 
Donna S. VanderClock To serve at the Pleasure of the Selectmen 
Assistant to the Town Accountant 

Ida Mae DeBuono To serve at the Pleasure of the Selectmen 
Town Counsel 

Kopelman & Paige, P.C. 2001 
Town Engineer 

Stephen R. Fogg 2001 

Treasurer & Collector 
David B. Okun 2001 
Director of Public Works 
Richard C. Nota 2001 
Commissioner, East Middlesex Mosquito Control Project 
David S. Johansen To serve at the Pleasure of the Selectmen 
Tree Warden 
Paul L. Brackett 2001 
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Chief of Police 


Charles C. Mayo 2001 
Keeper of Lockup 

Charles C. Mayo 2001 
Deputy Chief of Police 

Roland W. Anderson 2001 

Chief of Fire Department and Forest Warden 
John E. Thorburn 2001 
Inspector of Buildings and Wires 
Courtney W. Atkinson 2001 
Deputy Inspector of Buildings 
Earl Midgley 2001 
J. Russell Leonard 2001 
Deputy Inspector of Wires 

Oscar LeBlanc 2001 

Frederick Dowcett 2001 

Richard Greaves 2001 

Timothy Kelly 2001 

Inspector of Gas Piping and Appliances 
Edward F. Perilli 2001 
Deputy Inspector of Gas Piping and Appliances 

Edward C. Fredericks, Jr. 2001 

George Lessard 2001 
Inspector of Plumbing 

Edward F. Perilli Under Civil Service 

Deputy Inspector of Plumbing 
Edward C. Fredericks, Jr. Under Civil Service 
Sealer of Weights and Measures 
Courtney W. Atkinson 2001 
Public Weighers 

Denny F. High 2001 

Walter Mulcahy 2001 

Daniel Nourse 2001 

John Place 2001 

Kenneth C. Sutherland 2001 

Kevin H. Whittemore 2001 

Director of Emergency Management 
John E. Thorburn 2001 
Director of Veteran’s Services and Veteran's Agent 

Ronald R. Benotti 2001 
Veterans’ Burial Agent 

Ronald R. Benotti 2001 
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Veterans’ Graves Officer 


David S. Johansen 2001 
Dog Officer and Pound Keeper 

Robert F. Cronin 2001 
Parking Clerk 

Lucy K. Saunders To serve at the Pleasure of the Selectmen 
Fence Viewers 

John J. Havlicek 2001 
Field Drivers 

Sandra S. Gee 2001 


Cambridge Watershed Advisory Committee Representative 
Mary Anne Pappanikou 
To serve at the Pleasure of the Selectmen 


Council on Aging 


Irvonne Moran, Chairman 2002 
Charles Dolberg 2001 
Pauline Germeshausen 2001 
Milo Igersheimer 2003 
Vivienne Kalman 2002 
Marion Mason (resigned 7/28/00) 2004 
Rev. Philip Joseph Mayher 2003 
Mercedes Primer 2002 
Katherine Strehle 2004. 
Jonathan White (resigned) 2003 
Joan Van Pelt (to fill vacancy) 2003 


Vacancies (2) 


Alcohol and Drug Education Advisory Committee 


Janet Gordon Bain, Co-Chair Laura Jenks-Daly 
Joan MacClary, Co-Chair Darcy Lettieri 
Paul Arkema Reverend Joseph Mayher 
Connie Davis Linda J. Perrin 
Nancy W. Healey Laura G. Wernick (resigned) 
Richard Houde Vacancy - 1 


To serve at the pleasure of the Selectmen 


Committee for Implementation of the Americans with Disabilites Act 
Paul J. Donahue, Jr. Miguel Gomez-Ibanez 
Marilyn N. Jacobs 
To serve at the pleasure of the Selectmen 
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Board of Appeals 


Members: 

Robert P. Cook, Chairman 2002 
Peter Knight 2001 
Wendy K. Armour 2003 
Associate Members: 

Winifred Li 2003 
Marc Margulies 2001 
Elizabeth H. Munro 2002 


Cable Advisory Committee 
Edwin E. Smith, Chairman F. Douglas Garron 
Donald R. Shapiro 
To serve at the pleasure of the Selectmen 


Committee to Examine Town Governance 


Joan B. Vernon, Chairman Harold Hestnes 
Vincent J. Costantini Ann G. Leibowitz 
Arthur L. Goldstein Jean M. Thurston 


To serve at the pleasure of the Selectmen 


Community Center Study Committee 
(Appointed under Article 12 of Warrant for 
May 8, 1978, Annual Town Meeting) 
Blake E. Munson Linda J. Perrin 
Terms expire 1991 


Committee to Advise on the Community Preservation Act 
(formerly: Land Bank Committee) 


Robin Reisman, Chair Lenore Zug Lobel 
George P. Bates Kay McCahan 
Robert D. Brown Joseph W. Mullin 
Diana Chaplin Ned Rossiter 
Pamela W. Fox Sherley Smith 


To serve at the pleasure of the Selectmen 


Conservation Commission 


George P. Bates, Chairman 2003 
Imogene Fish 2002 
Gustav Fleischmann, III 2001 
Lelia Orell Elliston 2003 
David C. Phelan 2003 
Mary Ann Pappanikou 2001 
Charles A. Whitney 2002 


47 


Crescent Street Historic District Commission 


Alfred L. Aydelott, Chairman 2003 
George F. Amadon 2003 
Patricia Mansfield 2002 
Anna Melone Pollock 2002 
John Sallay 2001 
Weston Cultural Council 
Frank Hamm, Co-chair 2000 
Rees F. Tulloss, Co-chair 2000 
Joseph Ferguson 2002 
Daniel J. Foote 2002 
Audrey Foster 2001 
Deborah Knight 2001 
Christine Martin 2002 
Carol Sahlman 2001 
Shirley Jacobsen Wood 2002 


Committee to Study Employee Health Insurance Matters 
Joseph W. Ambash Peter S. Yozell 
To serve at the pleasure of the Selectmen 


Historical Commission 


Alfred L. Aydelott, Chairman 2003 
Woodie C. Flowers 2003 
Diane G. Hubbard 2001 
Judith Markland 2001 
Samuel E. Payson, Secretary 2002 
Mary M. Pughe 2003 
Edward Rossiter 2002 


Housing Needs Committee 
(Appointed under Article 14 of Warrant for 
May 19, 1986, Annual Town Meeting) 


L. Edward Lashman, Chairman (to fill vacancy) Jane K. Donnelly 
Richard D. Batchelder Lawrence Gerber (resigned) 
Frances T. Doyle (to fill vacancy) Joseph W. Mullin 


Paul M. Vaughn (deceased) 
To serve at the pleasure of the Selectmen 


Town Map Committee 
G. Roger Lee Richard D. Wright 
Vacancy (1) 
To serve at the pleasure of the Selectmen 
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Trustees of the Merriam Fund 


Stephen E. Humphrey 2003 
Ellen Pendergast 2001 
Father Robert Tyrell 2002 


Metropolitan Area Planning Council Representative 
Marillyn A. Zacharis 2002 


MetroWest Growth Management Committee 
Douglas P. Gillespie 


MetroWest Bicycle Task Force 
Kenneth Hablow 
MetroWest Open Space Task Force 
Kathleen B. McCahan 
MetroWest Water Resources Subcommittee 


Alan T. Orth 
Committee for Mitigation and Compensation for M.W.R.A. Projects 
Robert Davis Brown, Chairman J. Thomas Selldorff 
Ingeborg Uhlir 


To serve at the pleasure of the Selectmen 


MBTA Advisory Board Representative 
Edward M. Dickson (deceased) 
H. Bentley Crouch (to fill vacancy) 


Public Works Committee 


John E. Gieselman, Chairman 2002 
Robert L. Buonato 2000 
Edward T. T. Chiang 2001 
H. Bentley Crouch 2001 
John C. Heine 2001 
Arthur C. Lee (Resigned) 2000 
James W. Moore (to fill vacancy) - resigned 2000 
Paul F. Young 2002 
Vacancy (1) 2003 
R.S.V.P. Advisory Board 
Mary Rossi Ann A. Ulm 
Recycling Education Committee 
Jane Brigham Robin Reisman 
Lenore Zug Lobel Vacancies 2 (1 student) 


To serve at the pleasure of the Selectmen 


19 


Board of Registrars of Voters 


Carter M. Crawford, Republican, Chairman 2003 
Dorothy F. McCarthy, Democrat 2001 
George D. Noble, Jr., Democrat 2002 
The Town Clerk, ex officio, M. Elizabeth Nolan 2001 
Committee to Renovate Town Hall and Former Library 
Robin Reisman, Chair Elizabeth S. Ericson 
Judy Barro (resigned) Michael H. Harrity 
Susan F. Beane Andrew Marvel 
Donna S. VanderClock 
Vacancy -1 


To serve at the pleasure of the Selectmen 


Committee to Study Uses and Space Needs for 
Public Lands and Public Buildings 
(Appointed under Article 6 of Warrant for 
October 21, 1985, Special Town Meeting) 

John Batter (resigned) Andrew Marvel 
Kent W. Davenport Joan B. Vernon 
Vacancies - 2 
To serve at the pleasure of the Selectmen 


Committee on Safety and Flow of 
Pedestrian and Vehicular Traffic 


Robert A. Mosher, Chairman Eugene C. Ritvo 
David P. Bell Thomas E. Shepherd, Jr. 
Ronald E. Benotti Joseph E. Williams, Jr. 
William J. McCarthy Vacancy - 1 


Terms expire in 2001 


Screening Committee for Recruiting and Selecting a Town Manager 
Joan B. Vernon, Chairman Jeffrey O. Plank 
Ann G. Leibowitz Jean M. Thurston 

Ingeborg Uhlir 
To serve at the pleasure of the Selectmen 


Traffic Advisory Committee 


Lee Engler, Chairman Charles C. Mayo 
Chantal Z. Buchanan (to fill vacancy) Richard C. Nota 
Katharine D. Chace (resigned) Melissa Patterson 


To serve at the pleasure of the Selectmen 
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John J. Forti 
Steven F. Shaw 


Robert F. Allenberg* 
Vincent P. Corcoran* 
Thomas M. Healey* 
Daniel C. Maguire 


Roland W. Anderson* # 
Mark J. Alonzi* 
Ronald E. Benotti* 
Gilbert C. Boyes, Jr 
Barbara Jean Conte 
John J. Forti 

Michael Forti 
William H. Garrigan, III* 
Francis J. Hines, Jr.* 
Michael E. Joyal* 
Thomas Kelly 

Keith M. Kasprzak 
John F. Lyons 
Stephen A. McShane 
Robert C. Millen, Jr.* 
Dale A. Muldoon 
Walter P. Nelson* 
David T. Nims 

Leo F. Richards, III 
Steven F. Shaw*# 
Richard P. Staunton* 
Scott A. Whalen 


Reserve Police Officers 


James J. Butler, III 


Intermittent Police Officers 


Roger K. McKinnon 


Police Officers 


Police Lieutenant 


Police Sergeants 


Police Officers 


Virginia Audrey McKinnon 


*Appointed under Civil Service 
# On leave of absence 
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Date of Seniority 


3/31/86 
1/26/81 


11/12/68 
1/16/67 
8/18/61 
7/18/82 


12/9/68 
1/04/88 
1/26/81 
10/22/82 
10/01/90 
3/31/86 


5/15/2000 


5/24/71 
8/7/77 
6/25/72 


5/22/2000 
1/28/2000 


3/16/87 
7/18/82 

4/7/71 
3/16/87 
9/23/74 
10/4/99 
9/15/86 
1/26/81 
2/16/75 
10/4/99 


1/22/80 


9/22/86 
9/22/86 


Constable to Serve Civil Process 
Robert P. Millian, Jr. May 15, 2002 


APPOINTED BY THE MODERATOR 
Terms Expire 


Z Finance Committee 
Dexter Freeman, Co-Chair 2001 
Stephen W. Ober, Co-Chair 2003 
John F. Batter 2003 
Katharine D. Chace 2003 
John H. Chory, Esq. 2001 
Daniel D. Donovan 2002 
James F. Gerrity III 2001 
Barbara J. Hill, Esq. 2002 
Jill McCarthy 2002 


Weston Elderly Housing Committee 
(appointed under Article 19 of Warrant for 
May 9, 1977, Annual Town Meeting) 


William Cress, Chairman 1999 
Jacqueline P. Fields 2000 
John Heine 2000 
Melvyn Lurie 2001 
Steven L. Charlip 2001 


Library Building Committee 
(Appointed under Article 6 of Warrant for 
October 19, 1987, Special Town Meeting) 
John J. Doyle, Jr., Chairman Harry R. Hoehler 
Lynn T. Brountas Philip Minervino 
Arria Sands 


Memorial Day Committee 
Beverly Dillaway 


Member Minuteman Regional Vocational 
Technical School Committee 
Michael H. Dowd 
Term to expire June 30, 2002 
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Weston Rombas Affiliation Committee 
Diane Hildreth Lucy Mooney 
Catharine F. Nicholson 
Registered voters for a 3- year term to expire 2001 


Emily L. Hutcheson, Chair Mark Horowitz 
Susan Coppock Pamela Riffin 
Registered Voters for a 3-year term to expire 2002 
Roseanne Howard Teplansky Vibecke Lou 


Beverley Venables 
Registered voters for a 3- year term to expire 2003 


Martha Bancroft (vacancy) 
Teachers for a 1-year term to expire 2001 
Michelle Chun Colin Harley 
Courtney Couper George Lee 
Hall McCann 


Students for a 1-year term to expire 2001 


Sewer Committee 
(Appointed under Article 9 of Warrant for 
March 28, 1966, Annual Town Meeting) 
Vacancies (3) 


Town Building Committee 
(Appointed under Article 19 of Warrant for 
March 30, 1970, Annual Town Meeting) 
Nicholas J. Baker Frederick S. Gilman 
Vacancies (3) 


Weston War Memorial Education Fund Committee 
(Appointed under Article 13 of Warrant for 
March 23, 1953, Annual Town Meeting) 


Robert C. Millen, Jr., Chairman 1998 
Harry B. Jones 2001 
Donald E. Pierson 2002 
Aimo H. Teittinen 2000 
Phyllis C. Wheeler 1999 


APPOINTED BY THE TOWN CLERK 
Assistant Town Clerk 
Edward M. Dickson (deceased) 


Pr! 


APPOINTED BY THE BOARD OF HEALTH 
Inspector of Animals 


Paula B. Nicholas 1998 
Joan B. Vernon 1998 
Agents to Issue Burial Permits 
M. Elizabeth Nolan Gunta Grube 
J. Ward Carter Denise Johnson 
Lisbeth C. Zeytoonjian Ayesha Ahmed 
Keith Kasprzak Paula Nicholas 
Eric Kester David Nims 
Health Director 


Roy D. Sanderson 


APPOINTED BY THE TOWN TREASURER 
Assistant Treasurer 
Ayesha Ahmed 2000 


APPOINTED BY THE COUNCIL ON AGING 
R.S.V.P. Advisory Board 
Marie Pelsue 
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CALENDAR* 


Board of Selectmen - Normally meets : Call Selectmen's Office 893-7320, 
Tuesdays - 7:45 p.m. at Old Library ext. 308 
School Committee - Normally meets Call School Information Line, 529-8092 


twice per month on Mondays at Weston _ or Superintendent of Schools, 529-8080 
Library 


Planning Board - Normally meets Call Planning Board Office, 893-7320, 
Wednesdays, 7:30 p.m. at Town Hall ext. 321 or 323 
Trailers 

Board of Health - Normally meets on Call Board of Health, 893-9310 


first Wednesday of each month, 9:00 
a.m. at Town Library 


Recreation Commission - Normally Call Recreation Department, 899-9546 
meets on first Tuesday of each month, 
7:30 p.m. 


ELECTED REPRESENTATIVES 
(as of December 31, 2000) 
Senators in Congress Edward M. Kennedy of Squaw Island, 
Barnstable 
John F. Kerry of Boston 


Representative in Congress, 
Seventh Congressional District Edward J. Markey of Malden 


Councillor, Third District Marilyn Petitto Devaneyof Watertown 


State Senator, 
Fifth Middlesex District Susan C. Fargo of Lincoln 


Representative in General Court, 
Fourteenth Norfolk District John A. Locke of Wellesley 


*All schedules subject to change - Call offices listed 
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G. William Helm, Jr. 
Chairman, Board of Selectmen 


GENERAL GOVERNMENT 


Douglas P. Gillespie Ripley E. Hastings 
Selectman Selectman 


REPORT OF THE BOARD OF SELECTMEN 


Douglas P. Gillespie, Ripley E. Hastings, and G. William Helm, Jr., served as the 
Board of Selectmen conducting the business of the town for 2000, with Mr. 
Gillespie filling the office of Chairman through the May Town Election. At the 
first meeting of the board after the Annual Town Meeting, Mr. Helm was elected 
by the board to the office of Chairman and Mr. Hastings, who at the May Town 
Election had just been re-elected to the board for a second, three-year term, was 
elected by the board to serve as Secretary. The Board continued its practice of 
meeting weekly on Tuesday evenings at the Town Hall, but supplemented these 
regular meetings with numerous additional meetings at posted times and places 
convenient for the Board and other participants, in order to set and pursue a 
comprehensive agenda of significant and varied initiatives. All meetings of the 
Board are open to the public except when the Board votes to go into executive 
session for certain matters as permitted by the Open Meeting Law. 


This report will focus upon highlights and issues of the year. For a detailed 
report of the work of the Board of Selectmen, please see the section entitled 
“Votes of the Board of Selectmen” at page 137. Detailed reports of the various 
town committees follow this report and are well worth reading to gain an 
understanding of the variety and complexity of town affairs. 


The Selectmen’s agenda during 2000, in addition to the regular proceedings of 
managing the town, was focused principally on issues of town governance, fiscal 
management, land acquisition and use, private and public development, traffic 
issues, and personnel. 


Town Governance 

Following the late 1999 announcement by Ward Carter of his intention to retire 
as Town Administrator in June of 2001, the Selectmen appointed a Committee to 
Examine Town Governance (CETG) under the leadership of former Selectman 
Joan Vernon. This committee worked diligently and effectively during the first 
half of 2000 to research and formulate a set of comprehensive recommendations 
to the Selectmen. Most significantly, the CETG recommended that the position 
of Town Administrator be changed to that of a Town Manager, with additional 
formal authority and responsibility for the coordinated and effective function of 
all town government save the school department. In addition, among other 
things, the CETG recommended that the Selectmen (7) investigate and work with 
the school committee to better coordinate the Town’s use of non-academic 
technology, (i1) evaluate the existing array of elected and appointed boards and 
commissions and consider whether any changes were advisable, and (it) 
consider the consolidation of the Town’s financial functions. 
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The Selectmen adopted a working position on these recommendations and, 
together with the CETG during the summer and early fall, met with other elected 
and appointed town committees, town employees and the public at large to 
discuss and refine their position for recommendation to the voters. At the 
November 2000 Special Town Meeting, the Selectmen proposed and the Town 
Meeting approved the formal change to a Town Manger form of government, as 
outlined in a comprehensive amendment to the Town Bylaw. Following the 
Special Town Meeting, in December, the Selectmen approved a “home rule” 
petition to the General Court for special legislation to implement these changes, 
and appointed a Screening Committee for recruitment of a Town Manager to fill 
the unusually large shoes of J. Ward Carter, as he retires from public service in 
June of 2001. 


Fiscal Management 

At the May Annual Town Meeting voters approved an operating budget for 
fiscal year 2001 of $38,324,870, an increase of $2,664,262 or approximately 7.49% 
over the fiscal year 2000 operating budget. Rising labor costs, school enrollment 
increases, and higher health insurance premiums all contributed significantly to 
the overall increase in expenditures. To fund this budget, the Town used 
$1,150,000 of “free cash” and an additional $200,000 of excess “overlay reserve” 
to reduce the tax levy, and voters at the May election approved a $590,000 
Proposition 2 42 override. Continued growth of the tax base as a result of a 
strong economy and significant new construction activity, coupled with a 
conservative approach to forecasting growth, had enabled the town to avoid 
Proposition 2 12 overrides for the four previous years. Although the potential for 
substantial growth in the tax base continues based on both residential and 
commercial development activity, the Selectmen remain concerned that the 
combination of a growing burden on some existing town services and increasing 
uncertainty surrounding the availability of State funds for both education and 
public works programs may necessitate further operating budget overrides of 
Proposition 2 72 in coming years in order to meet the perceived service needs of 
the town. 


In late 2000, the Selectmen also undertook the issuance and sale at a favorable 
interest rate of $17,500,000 Town of Weston General Obligation Bonds to be 
dated January 1, 2001, and rated “Aaa,” representing in part the permanent 
bonding of debt associated with the high school and other capital projects 
undertaken in recent years. The conversion to permanent debt of bond 
anticipation notes issued to fund school and other capital projects undertaken in 
recent years (and to be undertaken in the next few years) is expected to result in 
the Town’s permanent debt reaching a peak that will exceed $78 million in fiscal 
year 2004. While the magnitude of this figure is intimidating, the long-deferred 
improvements to be funded are necessary and our costs for these are not unlike 
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the costs being incurred by other communities to restore and improve their own 
capital infrastructure. 


Land Acquisition and Use 
The Selectmen pursued several initiatives relating to land acquisition and use. 
The Committee to Advise on Land Acquisitions (CALA) appointed by the 
Selectmen in late 1999 to advise on the possible overall requirements and 
priorities for additional town land, reported in February. Their report was 
distributed town-wide and provides a valuable framework for future planning 
and land acquisition. 


Consistent with the CALA recommendations, the Conservation Commission 
recommended, and the Selectmen approved, the acquisition of land from the 
Dickson family along Highland Street, and from the Danforth family along 
Wellesley Street, using money made available for the purchase of conservation 
land as a result of 1997 negotiations with the Massachusetts Water Resources 
Authority (MWRA) over compensation for the taking of Town conservation land 
for the MetroWest Water Supply Tunnel projects in Weston. The purchase of 
Dickson land was consummated in June. Negotiations for purchase of the 
Danforth parcels were ongoing at year-end. 


In April, we celebrated the Commencement of Construction for the Dickson 
Meadow mixed income neighborhood development. This was a bittersweet 
event in which we looked forward to expanding housing opportunity in Weston, 
and at the same time, recalled the recent passing of Ed Dickson, life-long resident 
and public servant without peer, whose vision and generosity made Dickson 
Meadow possible. 


pepetersreoe 


Dickson Meadow Groundbreaking Ceremony 
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The Board continued to pursue, and expand upon, commitments to housing 
diversity, open space and historic preservation by reconstituting the Housing 
Needs Committee and Land Bank Committee to investigate and recommend 
action to meet the Town’s housing needs, and to review and recommend actions 
with respect to the Commonwealth’s “Community Preservation Act”. Both 
committees have been active in pursuing their charges. 


At the special town meeting in November, the town established a revolving fund 
for the purpose of protecting our existing stock of affordable housing from 
market sale in the case of foreclosures or other urgent circumstances. Finally, the 
Board began a collaboration with a newly formed, local non-profit entity, 
“Weston Affordable Housing, Inc.,” whose purpose in the maintenance and 
protection of affordable housing in Weston. 


Private and Public Development 
2000 was a year of unprecedented development activity in Weston ... in all 
categories. 


Commercial - Through the winter and early spring, the Liberty Mutual Insurance 
Company pursued approvals for development of a parcel of Massachusetts 
Turnpike Authority land adjacent to the Weston tolls as an expansion of Liberty 
Mutual’s existing office complex. In a remarkably collaborative process among 
Liberty Mutual, the Turnpike Authority, the Town’s Planning Board and 
interested citizens, creative solutions to access and traffic issues were achieved, 
concerns about the scale of the project were met with reduction in square 
footage, and a proposed re-zoning of the land in question from residential to 
commercial was approved by the annual Town Meeting in May. 


Meanwhile, Boston Properties acquired development rights to the Massachusetts 
Broken Stone property at Route 128 and the Boston Post Road, and began an 
similarly cooperative process with the Town for approval of their proposed 
350,000 square foot multi-tenant office building on that site, receiving a special 
permit for that project from the Zoning Board of Appeals in December. 


MWRA - The MetroWest Water Supply projects in Weston continued through 
the year, with the Loring Road tank project nearly complete, the new water 
supply tunnel creeping along a few hundred feet below the surface of the Town, 
and the covered storage tank project breaking ground and accelerating rapidly to 
a very high level of activity as the site near the Norumbega Reservoir has been 
cleared and prepared for tank construction. The Town and the MWRA have 
maintained a cooperative working relationship during this time, thanks to the 
vigilant and very effective efforts of the “Weston Working Group” led by Earl 
Forman. 
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Residential - Residential development continues, although at a slightly more 
relaxed pace than in the late 1990s, and continues to challenge our ability to 
preserve the character and diversity of housing opportunities in Weston. 


Municipal - The Town itself has also contributed to the high level of construction 
activity in Weston, as we continue to execute a comprehensive program of 
necessary improvements to municipal facilities. Construction of the new 
Community Center has continued and is expected to be ready for occupancy in 
the Spring of 2001. 


At the Annual Town Meeting in May and at a Special Town Meeting in 
November, voters appropriated funds for the design and construction of 
renovations and an addition to the Town Hall. At year-end, Town Hall 
personnel were in the process of moving over to temporary space in the former 
Library building so that work at the Town Hall could begin in January 2001. The 
Selectmen continue to review and consider possible alternative uses for the 
former Library building once it is no longer being used as transition space during 
renovation and construction of other Town buildings. 


At the Special Town Meeting in November, voters also appropriated additional 
funds for the design of renovations and additions to The Country School and 
Woodland School. This work, which is still expected to commence in 2001, is 
complicated by challenging site conditions, but a re-assessment of alternatives in 
the early fall continued to prefer renovation and expansion of elementary 
facilities on the existing Alphabet Lane campus. 


The facilities of the Department of Public Works along the Post Road Bypass are 
next in line for serious attention. 


Traffic Management 

Traffic and safety issues remain a significant concern. The Board of Selectmen 
remains indebted to the Traffic Advisory Committee for their vigilance in 
pursuing the problems of traffic management in the town. This list of issues 
receiving the Committee’s attention continues to grow, and particular concerns 
about pedestrian safety and traffic calming predominate. But the Committee has 
also provided valuable service in identifying and evaluating the traffic 
implications of proposed development activity, bridge repair and roadway work, 
including the Regis College sewer project. 
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Personnel 

Although the Selectmen effectively instituted a hold on increasing the overall 
numbers of town personnel, there were several new faces to arrive in 2000. David 
B. Okun was appointed Town Treasurer, to succeed William Goyette. Stephen R. 
Fogg was appointed to fill a long-standing vacancy as Town Engineer. Michael 
Forti and Michael Kelly were appointed as police officers. And in a 
reorganization of the Department of Public Works, a familiar face, David 
Johansen, was appointed as Assistant Director. 


During 2000, the Selectmen completed collective bargaining agreements with the 
Weston Police and Superior Officers Associations (through June 2003). The 
Selectmen also undertook a comprehensive classification and compensation 
study to evaluate and adjust our compensation for Town employees who are not 
members of any collective bargaining unit. The adjustments resulting from this 
process, which the Selectmen believe were fair and appropriate, did contribute to 
the overall budget increase for fiscal 2001. 


In Conclusion 
As the foregoing indicates, we are experiencing a time of unusual activity and 
change in Weston. Recent years and the near future have been and will continue 
to challenge our resolve to maintain Weston’s character. In meeting this 
challenge, Townspeople are fortunate to have the service and support of highly 
competent and dedicated employees and volunteers. On behalf of the Town, we 
thank you all. 
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REPORT OF THE TOWN CLERK 


Births, marriages and deaths recorded in the Town Clerk’s Office of the 


Town of Weston for the year 2000: 


Number of births in 2000: 91 
Number of marriages in 2000: 48 
Number of deaths: 1D 

Weston Residents 98 
Non-Residents a 

Population of the Town of Weston (2000 census): td 555 


The following detailed report of births, marriages and deaths recorded 
during 2000 is printed for the purpose of bringing to the attention of 
interested persons the facts which appear on the official records of the Town 
Clerk. Please check the names and other data for errors, and notify the Town 


Clerk’s Office. 


BIRTHS RECORDED IN WESTON IN 2000 


16 Cort, John Alden 
20 Gildea, Philomena Christina 


21 Garnick, Jonah Seth 


x 


Hersum, Alek Richard 
2 Sidhom, James Sameh 
8 Schowtka, Mila Tatjana 


9 Pesek, Timothy Victor 
16 Gorelik, Isaac I. 
20 Milligan, John Michael 


23. Shaikh, Arbaz Anver 
26 Mullany, Jack Harrison 


26 Mullany, Terence Tynan 


26 Schlager, Charles Bennett 


January 


Glenn Alden and Brooke Ethridge Cort 
Sean Patrick and Philomena Maureen 
Gildea 

Harold Cyrus and Laure Abadi Garnick 


February 


Eric Richard and Mariana Hersum 

Sameh Samir and Neveen Zaky Sidhom 
Klaus Alexander Schowtka and Julia 
Stephan 

Stephen and Kelly White Pesek 

Ilya G. Gorelik and Olga E. Golub 
Michael Drake and Alicia Murphy 
Milligan 

Anver I. and Menmuda A. Shaikh 
Terence Gerard Mullany & Julie Elizabeth 
Harrison-Mullany 

Terence Gerard Mullany & Julie Elizabeth 
Harrison-Mullany 

Eric Dean and Beth Cherashore Schlager 
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20 


21 


NO ND 


Ridemar, Anna Klara Linnea 


Rippe, Devon Marshall 
Guerin, Sophia Jeanne 


DeVito, Michael Anthony 
Burress, Ellie Renee 
Burress, Victoria Grace 


Swift, Willa Alexandra Skye 
Mullen, Ryan Eugene 
Cekala, Andrew Robin 
Miner, Emma Barbara 


Zachar, Conor Buckley 


Mosher, Amanda Margaret 
Bell, Chole Elizabeth 
Lathrop, Olivia Iwase 
Harper, Georgia Rose 


Brote, Sophia Grace Hendey 


Cate, Noah Melikian 


Tanny, Brandon Murtha 
Soloway, Sydney Anne 


Miller, Nathalie Mollie 
Irwin, Ryan John 
McMann, John Tiernan 


Sabot, David Jonathan 
Eappen, Elisabeth Grace 
Braunstein, Chole Patrice 


March 
David John Einar and Eva Christina 
Ridemar 
James Marshall and Stephanie Hart Rippe 
John Joseph and Jeanne Marie Guerin 


April 
Richard Anthony, Jr. and Brenda Sue 
DeVito 
John William Burress and Vicki Ellen 
Modest 
John William Burress and Vicki Ellen 
Modest 
Robert Jonathan and Nicola Jane Swift 
Eugene Martin, Jr. and Laurel Ann Mullen 
Chester, Jr. and Carol Lee Cekala 
Dennis Michael and Bernadette Marie 
Miner 
Karl Alexander Zachar and Kara Zachar 
Buckley 
Robert Allen, Jr. and Denise Wolff Mosher 
Brian Van and Heather Anne Bell 
John Edward and Mari Sugahara Lathrop 
George Finley and Jeanmarie Boyle 
Harper 
Finn Olof Wilhelm and Sara Hendey Brote 


May 

Earl Melville Cate and Joanne Melikian- 
Cate 

Craig Murtha and Cynthia Murtha Tanny 
Scott Michael Soloway and Deborah Susan 
Shammash 

Harry and Melinda Demarines Miller 
Daniel Neal and Katherine Lynn Irwin 
Paul John and Eileen Rose McMann 


June 

Gary Wayne and Jennifer Wade Sabot 
Sunil and Deborah Spellman Eappen 
Andrew Scott and Jennifer Braunstein 
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22 


23 


Iatridis, Demetrius Stavros 


Roth, Julianna Imogene 


Bosse, Christiaan Daniel 
Goguen, Joseph Robert 
Sheiman, Robert Payson 
Lemley, Ethan Joseph 
Tilton, Katherine Mary 
Keefe, Michael William 
Abrams, Sophie Michelle 


Catalino, Peter Jonathan 


O’Connor, Brady Thomas 


Delduchetto, Michael James 


Paton, Ruari Michael 
Hay, Collin Joseph 
Jarrett, Lillian Easdon 


Peters, Dexter Howard 
Dubin, William Harris 
Doorandish, Evan Riaz 


Rosenberg, Andrew Timothy 


Icke, Sofia Giovanna 
Whorf, John Osborne 


Nardone, Katherine Anne Marie 


Madrigal, Julian Alejandro 


Grass, Emily Skyler 


Stavros Demetrius Iatridis and Helen 
Sousounis 

Stephen Joel Roth and Andrea Margaret 
Fish 

July 

Richard Johann and Audrey Christine 
Bosse 

Richard Raymond and Kristen Elizabeth 
Goguen 

Robert Glenn Sheiman and Laura Jean 
Perry 

Christopher Fraser and Jennifer Ruth 
Lemley 

Daniel Gould and Alayne Federico Tilton 
Stephen Paul and Stephanie Ann Keefe 
Charles Jeffrey and Allison Rochelle 
Abrams 

Jerome Anthony and Colette Suzanne 
Catalino 


August 


Timothy Joseph and Dianne McQueen 
O’Connor 

Michael William and Ann Marie 
Delduchetto 

Robert Rae and Finola Rosaleen Paton 
William Joseph and Carol Ann Hay 

Ian Arthur Macfarlane and Sara Nickerson 
Jarrett 

Cameron Gregory and Hannah T. Peters 
Daniel Barry and Laura Jean Dubin 
Ramin and Elizabeth Doorandish 

James Lee and Jennifer Lynne Rosenberg 


September 


David Albert and Lydia Magliozzi Icke 
John Michael and Bonnie Etta Jones Whorf 
Keith Robert and Leeanne Marie Nardone 
Gerardo Abad Santos and Terri Ann 
Madrigal 

Robert Edward and Stacey Rhonda Grass 
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27 


ey, 


18 


24 


18 
19 


Brown, Hannah Christine 
Dagres, Ava Elizabeth 


Alden, Lydia Greenwood 


Nesmith, Cameron Luke 
Kapreilian, Stepan Nerses 


Johansen, Frederik Tanning 


Leung, Alicia Kar Yen 
Liu, Jackelyn Dean 
Covelli, Julia Marie 
Garofalo, Rachel Rene 
Garofalo, Robert S. 


Liao, Elena Hua-An 
Larocque, Remy Nicole 
MacNamara Jr., William Kurt 


Elias, Gabriela Fiona 


Delvaux de Fenffe, Charlotte 
Marie 
Lenox, Abigail 


Laufer, Alexandra Beatrice 
Kendall, Julia Antonia 


Kendall, Nicole Sophia 


White, Nicholas David 
Pyon, Gloria Daeun 
Roper, Christopher Geoffrey 


Rubin, Evan John 
Kelly, Isabel Cordelia 


Arthur Leonard, III and Ruthanne Larsen 
Brown 

Todd Angelo and Carolyn Dubrow 
Dagres 

David Douglas and Rebecca Gambrill 
Alden 


October 


Malcolm Dwayne and Lisa Diane Nesmith 
Samuel Charles, IIJ and Lucine Tamar 
Kapreilian 

Thais Tanning and Eva Bratterud 
Johansen 

Edward Leung and Maria Wong 

Jian Jing and Teresa Lotung Liu 

John Joseph and Paula Jane Covelli 

Arthur Robert and Susan Rae Garofalo 
Arthur Robert and Susan Rae Garofalo 


November 


James Kuang-Jan and Olivia Chan Liao 
Stephen Joseph and Kelly Ann Larocque 
William Kurt and Kimberly Gorton 
MacNamara 

Gunther Maria and Mariam Patricia 
Docrat Elias 

Francois and Cecile Delvaux de Fenffe 


Todd William and Suzanne Lenox 


December 


Marc Reed and Susan Frances Laufer 
Michael David Kendall and Alexandra 
Lee Haagensen 

Michael David Kendall and Alexandra 
Lee Haagensen 

Robert Francis and Tona Buros White 
Kun Sik Pyon and Hee Yun Pae Pyon 
Martin Francis Roper and Susan Liles 
Littlefield 

Eric James and Roberta Marlene Rubin 
Jonathan Michael and Margaret Carter 
Holliday Kelly 


36 


20 Constable, Hannah French Philip S. and Melinda Kahle Constable 
27 Herzig, Lia Danielle Michael Avrom and Gail Marino Herzig 
27 Wisnia, Eleanor Gray Adam Bell and Susan Gray Wisnia 


26 
27 


MARRIAGES RECORDED IN WESTON IN 2000 


January 
Thomas E. Baker and Marie E. McGovern both of Clinton, MA 


February 
Nicholas Timothy Ribush and Wendy Cook both of Weston 
Charl Apollo Gibson and Kristen MacCallum both of Fitchburg, MA 
Michael H. Byrnes of Lexington, MA and Inna Kidonova of Weston 


March 
(no marriages) 
April 
Joseph Allen Robbins of Norton, MA and Michelle Marie Owens of 
Weston 
Amir K. Nankali and Margaret Walsh Manion both of Weston 


May 
Khris Wales of Bourne, MA and Lisa A. Ciccatelli of Wayland, MA 
Richard James Byrne and Emily Sears Gallagher both of Nyack, NY 
Christopher Peter Duplessis and Kristen Marie Merlini both of Brighton, 
MA 


June 
Paul J. Pettinato and Andrea Marie Agnello both of Pearland, TX 
Christopher Robert Foley of Bellingham, MA and Rebecca J. Dempsey of 
Waltham, MA 
Frederic S. McIntyre, III of Wellesley, MA and Lauren Susan Prescott of 
Acton, MA 
Craig Thompson Moody of Lexington, MA and Amber Quist of 
Woburn, MA 
Charles Abbott Gustin and Victoria Lee Christie both of Weston 
Benjamin Alan Arnoldy of Weston and Jacqueline Anne Wohlers of 
Portsmouth, RI 
Andrew David Bark and Eva L. Lagasse both of Weston 
Gary T. Robelen and Cristina Anna Priamo both of Weston 
Hakan Satiroglu and Viola Renee Portillo both of Weston 


af 


July 
Robert Laurence Murray and Bridget Leigh Tracy both of Los Angeles, 
orn 
Richard Burton Silverman of Weston and Nancy Katherine Duncan of 
Atlanta, GA 
Theodore J. Davies and Danielle Helene Mistele both of Weston 


James Joseph Bartholomew of Groveland, MA and Angela Christine 
Dempsey of Watertown, MA 

Scott Robert McDowell of Framingham, MA and M. Teresa Nolan of 
Weston 


August 
Peter K. Davidoff of Weston and Kathleen Marie Dervin of Walpole, 
MA 
Andrew Parker Conrad and Christen Mary Lynch both of Weston 
Jonathan David Bransfield and Lana Joy Bessey both of Weston 
Andre Joseph Daigneault of Hudson, MA and Sarah Catherine Palmer 
of Weston 
Matthew Thomas Joyce and Karen Beth Gott both of Waltham, MA 
John M. Carroll, Jr. of Boston, MA and Carolyn Frances Noonan of 
Weston 


September 
Edward Sandford Pegram and Beth Hopkins both of Weston 
Stephen Edward Cyr and Lisa Marie Trundley both of Walpole, MA 
James Parsons Duncker and Carolina Sandra Caldini both of 
Cambridge, MA 
Ricardo R. Pineda and Laura M. Brownlee both of Weston 
Michael Gerard Magill and Lee Fallon both of New York, NY 
Daniel Wiley Chapman and Carolyn Stevens MacDuffie both of Jamaica 
Plain, MA 
Alan Schneiderman and Victoria Theo Daly both of Watertown, MA 
Richard C. Ellis of Hopedale, MA and Anne Denise Gallagher of 
Belmont, MA 
Robert Madry Chwalek and Annis Million Gilbert both of Weston 
William C. Mason and Virginia Jayne both of Lincoln, MA 
Edward A. Burton and Tania Rose Brodmerkle both of Weston 
John Michael Kingsley of Windham, NH and Mei-Lyn Toong of Weston 
Lee James Rice of Weston and Diane Freda Foster of West Roxbury, MA 
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October 
Erik Ertelt of New Rochelle, NY and Julia Ann Whynot of Weston 
Adam Richard Tice and Amy Louise Lahndorf both of Framingham, MA 
David Paul McShane and Karin Louise Bonner both of New York, NY 


November 
James R. DuPont and Joann Nadler both of Wellesley, MA 


December 
Joel Sender Rankin and Verna B. Lacey both of Weston 
Nicolas John Messervy and Brenda Ann Jones both of Weston 


DEATHS RECORDED IN WESTON IN 2000 


Date Name Place of Birth Age 
January 
Sylvia Lee Drayer New York 87 
James H. Barry Massachusetts 88 
Vincent M. Weir Massachusetts 78 
Katherine G. Miller New York 88 
Hilary Hurlburt Smart New York 74, 
11 Hanona F. Girgis Egypt 86 
12 Gertrude Silver Massachusetts 92 
12 Michael Curtin Massachusetts Ze 
12 Margaret Hutchinson Rousseau Texas 89 
13. Mary Patricia Costello Massachusetts pis’ 
13. Anna Marchurs Massachusetts 83 
18 Irving R. Mendelson Massachusetts 22 
21 Nellie Bregoli Holland 83 
22 David O. Thollden Massachusetts 88 
26 Florence A. Snow Maine 94 
29 Grace Godfrey Neal Trefry Massachusetts 86 
29 Henry Joseph Butler Massachusetts 93 
30 Julian Oscar Brightman Massachusetts 86 
February 
5 Anthony J. Thonis Massachusetts 76 
5 Carl Cordes Johnson New York 88 
6 David V. Cox Massachusetts 4] 
9 Mary Louise Johnstone Massachusetts 72 
11 William J. Leonard Massachusetts oy 
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Betty Anapol 
Carolyn F. Halloran 
Laura Dorta 

Muriel M. Waldron 
Frank H. Hillel 
Muriel K. Heil 


March 
James Kenneth Bennett 
Erma Thelma Astley 
Leonard A. Poe 
George J. Greathead 
Elly E. Baumli 
Charlotte Mae Harris 
Kathleen E. Chisholm 
Gertrude D. McMullin 
Laura Drummond McMullin 
Harris Chandler Shelley 


April 
Isabella J. Rupp 
Priscilla Hay Boyce 
Guillermo L. Guitarte 
Robert Timothy Ferrick 
William Henry Weeks 
Edward Mellen Dickson 
Elizabeth A. Chamberlin 
Marion R. Baldwin 
Daniel H. Crowley 
Joan B. Baker 
John Walsh 
Rose Z. Spencer 
Gloria Campobasso 


Irene R. Hazel 

Barbara W. Fonda 

Pauline F. Assmus 

Carol Paine Ganson 

Edward Reynolds Callahan 
Maghy Irene White-Tomlinson 
Margaret W. Smith 

James B. Muldoon 
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Rhode Island 
California 
Cuba 
Massachusetts 
Iraq 

Canada 


Connecticut 
Massachusetts 
Massachusetts 
Massachusetts 
Germany 
Massachusetts 
New Jersey 
Massachusetts 
Massachusetts 
Massachusetts 


Scotland 
Massachusetts 
Argentina 
Rhode Island 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Rhode Island 
Massachusetts 
Illinois 


Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Cuba 
Pennsylvania 
Massachusetts 


89 
39 
91 
80 
a5 
85 


87 
89 
89 
80 
93 
67 
84 
100 
44 
83 


of 
82 
76 
ie 
85 
88 
87 
88 
238 
64 
84 
91 
74 


94 
80 
86 
93 
80 
65 
90 
7a 


June 
Lois Mays Alexander 
Elizabeth T. Benotti 
Victor A. Yerardi 
George Leslie Hill 
Helene H. Sargent 
Alan Reid Urell 
Eleanor R. Gould 
Ada M. Gordon 
Loreto Leone 
Salvatore Paul Toscano 
Aubrey Elroy Jones 


July 
Margaret G. Parker 
Bessie Kriensky 
Thelma J. Hansen 
Mary Margaret LaFortune 
Audrey Jean MacDonald 
Viola W. Bolio 
Addie E. Higdon 
Eva A. Lifson 
John Elenot Giles 


August 
Henry W. Schrimpf, Jr. 
Joseph F. Nason 
Euphemia Ganson Perrin 
Jean Perrott 
Mona F. Herron 
Frances L. Stacy 
Grace P. Bisson 


September 


Stanley E. Innes 
Daniel Francis Viles 
Margaret S. lalongo 
Roy Wilbur Davis 
James A. Kelly 
James N. Burnes 
Mary E. Tratnyek 
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Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
New York 
Massachusetts 
Massachusetts 
Massachusetts 
Italy 
Massachusetts 
Canada 


Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 


New Brunswick 


Massachusetts 
Canada 
Massachusetts 
Vermont 


New Jersey 
Massachusetts 
New York 
Massachusetts 


New Brunswick 


West Virginia 
New York 


Canada 

Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 


86 
87 
66 
82 
96 
61 
83 
96 
2 
86 
66 


99 
86 
81 
100 
87 
79 
98 
aL 
86 


83 
87 
90 
87 
91 
78 
87 


81 
88 
87 
76 
90 
61 
92 


28 
28 


Anne Cohen 
Adele Romanelli 
William J. Sheehan 


October 
Henry Smolen 
Marie L. Schaufus 
Marion E. Brewer 
Boo Woel Chang 
Evelyn A. Kline 
Edmund Francis Walsh 
Eleanor S. Minervino 
Irene C. Separini 


November 
Jan van der Ploeg 
Margaret Elizabeth Fisher 
Carnig J. Thomason 
Nancy Kitselman Bailey 
Joseph E. McCormick 
Edward Leslie Swainson 
Sheldon Viles 
Elinor D. Cain 
Eva M. Stohl 
Lucille T. Bressette 
Ludwig Chopoorian 
Lillian E. Guidoboni 
Sheila Ann Patraiko 


December 
Stanley F. Merritt 
Kristin G. Cook 
Nunzio Tuccillo 
Yonna Michaela Pontoppidan 
Payson Merrill Corbiere 
Bernice Mary Ryan 
Robert Joseph Hoarde 
Hyman Harry Goober 
Gertrude F. Lederman 
Mary J. LaHaise 
Ruth E.M. Joyce 
Joseph A. Kyte 
Aldona M. Caffrey 
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Massachusetts 
Italy 
Massachusetts 


New York 
Massachusetts 
Massachusetts 
Korea 
Georgia 
Massachusetts 
Massachusetts 
Massachusetts 


Holland 
Massachusetts 
Massachusetts 
Indiana 
Massachusetts 
New York 
Massachusetts 
Pennsylvania 
Massachusetts 
Massachusetts 
Rhode Island 
Massachusetts 
Massachusetts 


New York 
New York 
New Jersey 
New York 
Connecticut 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Unknown 


90 
83 
68 


81 
84 
78 
76 
86 
87 
65 
95 


75 
84 
87 
72 
rae 
87 
90 
ot 
82 
75 
88 
90 
68 


85 
74 
93 
74 
27 
94 
80 
87 
91 
90 
80 
81 
96 


LICENSE REPORT - DOGS 


87 Male/Female @ $ 11.00 $ 957.00 
631 Spayed Females/ Neutered Males @ 7.00 4,417.00 
1 Kennel License @ 75.00 75.00 


$ 5,449.00 


LICENSE REPORT - FISH AND GAME 


52 Resident Fishing @ pme2 OU) $ 1,170.00 
1 Resident Fishing - Minor @ 6.50 6.50 
2 Resident Fishing - 65-69 @ 1125 22.50 

15 Resident Fishing - 70 & over FREE 
1 NonkRes 3 day Fishing @ 18.50 18.50 

Duplicate Fishing @ 2.90 - 

21 Resident Citizen Hunting @ 22.50 472.50 
3 Resident Hunting - 65-69 @ 125 Go.72 
1 Non-Resident Hunting @ 60.50 60.50 
9 Resident Sporting @ 40.00 360.00 
3 Resident Sporting - 65-69 @ 20.00 60.00 
8 Resident Sporting over 70 TREE 
9 Archery Stamps @ 5.10 45.90 

17 MA Waterfowl Stamps @ 5.00 85.00 

11 Primitive Firearms Stamps @ 5.10 56.10 

Wildlife Conservation Stamps 
91 Resident @ 5.00 455.00 
2 Non Resident @ 5.00 a feet eLUOU) 
Dy ke bob125 
Less: Fees Deducted 
93 Licenses @ 0.50 (46.50) 
9 Archery Stamp Fees @ 0.10 (0.90) 
17 Duck Stamp Fees @ 0.25 (4.25) 
11 Primitive Firearms Stamp @ 0.10 (1.10) 
$ (52.75) 


Paid to the Division of Fisheries & Game fy $2.803.50 
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REPORT OF THE COUNCIL ON AGING 


The Council on Aging (COA) serves all Weston residents with information 
and referrals - either Weston seniors, family members, or residents who have 
older relatives in town or out of state. Information and referrals are available 
concerning many issues: health, housing, health insurance, in-home assistance, 
legal property and income taxes, free transportation to medical appointments, 
low cost taxi transportation, fuel assistance, medical equipment loan closet, food 
pantry, etc. The COA’s Outreach Program allows a trained staff member to 
consult with seniors at home or in the COA office. 


Noteworthy COA accomplishments in 2000 include: 


1. Implementation of a new lecture series entitled “Health Strategies” is a 
collaborative effort with Audrey Bosse, Weston resident and Manager of 
International Programs at Beth Israel Hospital. 


2. A FIX-IT program for in house repairs is a new collaboration of the COA 
and Weston’s Rotary Club. Bob Mosher spearheads this outstanding 
program which has done repairs for 32 seniors to date. 


3. The COA continues to expand its programs with the Weston Community 
Children’s Association. This year fourteen homebound seniors are paired 
with fourteen WCCA families. In time of dangerous weather conditions 
or other emergency, the families check in with their assigned senior and 
supply help as needed. 


4. Other collaborative efforts include: 
a) Water exercises and strength training with Norumbega Point, 
b) Fresh produce for our food pantry during the summer months 
provided by Land’s Sake, Inc, 
c) Congregate and home delivered meals provided by Weston volunteers 
and West Suburban Elder Services. 


COA Director Marilyn Campbell, Outreach Coordinator Candace Steingisser, 
LICSW, and Program Coordinator Carol Sullivan work with over 200 volunteers 
to coordinate varied programs, services and activities for the senior population. 
The COA newsletter, describing upcoming events, is mailed monthly to residents 
over 60, thanks to the Friends of the Council on Aging. The Friends provide 
financial assistance for basic necessities for qualifying individuals and subsidize 
some of the COA‘’s programs. 
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REPORT OF THE ALCOHOL AND DRUG 
EDUCATION ADVISORY COMMITTEE 


Members of the Alcohol and Drug Education Advisory Committee 
(WADEAC) represent several organizations and professionals in the community 
including senior citizens, the clergy, health care providers, educators, parents, 
and the Weston Business Organization. The Committee met in the spring and in 
the fall to assess the alcohol and drug educational needs of the community, and 
to generate ideas and interests for programming and resource materials. 


For the sixth consecutive year WADEAC partially funded Project Safeguard, 
a family-based prevention education program for 6th grade students and their 
parents. Designed to address substance abuse and health related issues that 
impact quality of life, Project Safeguard has been successful in consistently 
attracting 95% parent participation since its inception in 1994 in Weston. The 
program provides tools and opportunities for networking for students, parents, 
and school personnel. 


At the request of Armand Pires, Weston's Director of Health and Physical 
Education for grades K - 12, funding was provided for training two Middle 
School physical education teachers in the Project ALERT curriculum, which has 
demonstrated positive impact in preventing non-users from starting, and 
preventing experimenters from becoming regular users. The curriculum 
subsequently will be introduced into the Middle School curriculum. Additional 
funding was provided by WADEAC for the Self-Defense Workshop for High 
School senior girls conducted by Impact Model Mugging of Boston. 


REPORT OF THE CABLE ADVISORY COMMITTEE 


In early January 1998, after extensive negotiations by the Cable Advisory 
Committee on the Town’s behalf, the Town entered into a new cable license with 
MediaOne. Subsequently, MediaOne was acquired by AT&T. 


The renewal license provides, among other things, for a ten-year non- 
exclusive license to MediaOne, an $80,000 equipment package for the high school 
and the Town's cable television studio, Internet access to the public schools in the 
Town for the term of the license and the construction of a new INET, at the 
Town’s option, using hybrid-fiber-coaxial technology, among public school and 
municipal buildings. The equipment package and Internet access are at no cost 
to the Town. The Town will be required to pay for the new INET, if it is 
constructed, but will be able to pass up to 20% of the cost on to cable subscribers. 
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At the present time, the Town’s existing INET is meeting the Town’s needs, and 
the decision to construct a new INET has been deferred until such time as the 
need for it develops. 


REPORT OF THE ELDERLY HOUSING COMMITTEE 


Calendar Year 2000 was marked by several important transitions at the Brook 
School Elderly Housing Complex. This complex was converted to housing 
during 1979 and last year represented the termination of the original 20-year 
subsidy contract with the U.S. Department of Housing and Urban Development 
(HUD). With the expiration of this contract the Elderly Housing Commission 
entered into a new five-year agreement with HUD for Section 8 subsidy 
payments. During 2000, we completed the payment of the original bond issue, 
which provided the original funding to convert the Brook School into housing. 


The Brook School Complex contains 52 elderly and handicapped housing 
units. During the calendar year, we had five apartment turnovers. Our current 
waiting list for apartments exceeds 80 applicants, which, based on current 
vacancies, represents a four-year wait before an apartment would be available. 
As apartments are vacated, we often complete renovations of unit interiors 
including re-carpeting, replacement of vinyl flooring and miscellaneous 
appliances as required. 


During the fiscal year, we completed extensive exterior repairs on the exterior 
envelope of the three buildings. The work accomplished included the re- 
pointing of masonry, replacement of caulking, and repainting the exterior of the 
premises. We were able to complete the replacement of the carpet in the 
common area of Building B. In the current year, we continued to improve the 
heating and hot water system available to the Complex. 


The Elderly Housing Committee continues to be engaged in a planning 
initiative to increase the size of the Complex by approximately 20 elderly 
housing units. The EHC believes that this increase will better utilize our full- 
time staff at the Complex. We are presently engaged with the Selectmen, the 
neighborhood and other town boards to plan and develop a program to 
implement additional units. 


We look forward to the new year with the hope that we can continue to 
provide quality affordable housing units within the Weston community and 
support the needs of our seniors and handicapped residents. 
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REPORT OF THE COMMITTEE TO 
EXAMINE TOWN GOVERNANCE 


The Selectmen appointed the Committee to Examine Town Governance in 
December, 1999. The committee was made up of four former member of the 
Board of Selectmen, Ann Leibowitz, Jean Thurston, Harold Hestnes and Joan 
Vernon and two former Finance Committee members, Vince Costantini and 
Arthur Goldstein. 


The charge to the committee was as follows: 1) A review of the structure and 
organization of General Government, Public Works and Public Safety portions of 
Town government with particular attention to the management of these activities 
2) The review of the functions and duties of the Town Administrator, and 3) 
Consider the structure of wages and other compensation of the Town’s 
administrative and management staff (other than those covered by collective 
bargaining agreements), including comparisons with comparable communities 
and other employers. The committee’s charge to review the compensation of the 
Town’s administrative and management staff has been completed by a 
Consultant hired by the Selectmen and thus is not included in this report. 


The members of the committee studied other towns to determine what type 
of government structure was working well. We interviewed Weston officials, 
and Administrators, Managers and Selectmen from other towns. We studied 
reports of Charter commissions and By-law amendments and reviewed job 
descriptions for Town Managers, Administrators and Finance Directors from 
towns within Massachusetts. During the first week of April 2000, we submitted 
an interim report and on August 29, 2000 submitted our final report to the Board 
of Selectmen recommending the following actions. 


1. A Town Manager should be hired upon the retirement of the current 
Town Administrator. 


2. A Finance Director should be appointed reporting to the Town Manager. 


3. Consider combining School (Business and Administrative) and Town 
Technology Departments and appointing a Technology Director. 


4. An Office Supervisor should be appointed in the Town Clerk’s office. 


5. Transfer work currently done in Selectmen/Town Administrator's office 
to appropriate department. 


6. Consider changing some elected Boards to appointed ones. 
7. Place Town Hall employees under the supervision of the Town Manager. 
8. Develop an Administrative Code for the town. 
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The Board of Selectmen accepted recommendations numbers 1, 2, 3, and 8. 
Recommendation # 4 was deferred, #6 was not accepted at this time, and 
recommendation #7 was enlarged to include all department heads. 


The committee suggested that the recommendation pertaining to the 
Technology Director should be given priority consideration. The combining of 
Town and School technology departments will require many discussions and 
planning sessions between the schools and municipal government. These 
discussions are now underway. 


At the November 13, 2000 Special Town Meeting, the voters of Weston 
agreed to authorize a petition to the General court of the Commonwealth to 
enact a special law establishing the position of Town Manger and the creation of 
Municipal Finance Department. All department heads except for the schools and 
library well now come under the Town Manager. 


The members of the committee thank the Selectmen for the confidence that 
they have demonstrated by assigning us this important task at this unique time 
in Weston’s history. 


REPORT OF THE INFORMATION SYSTEMS DEPARTMENT 


A major challenge for the Information Systems Department for 2000 and 2001 
has been, and continues to be, preparing for and implementing the Town Hall 
renovation project. All of the departments that were located in the basement of 
the Town Hall moved to trailers in March, 2000. The transition to the trailers 
was a great deal of work for all involved. Moving'the Information Systems 
Department to a trailer was in itself a significant and difficult undertaking, 
especially in light of the fact that it took place while the Town Hall first floor 
offices continued to function almost without interruption. 


The offices remaining in Town Hall as well as the other 12 buildings on the 
wide area network (the I-Loop) required on-going Information Systems 
resources throughout this move. With that said, the transition from the 
basement of Town Hall to the trailers took place with less than half a day of 
down time. In other words, the Information Systems transition team started the 
transition in the late afternoon and by the next business morning all systems 
were operating smoothly. 


The transition process went well, but along with the lightning season arrived 
numerous challenges, requiring many hours of work to correct. In April, 2000, 
when a lightning strike damaged the MUNIS System motherboard beyond 
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repair, the MUNIS system (the operating system for the town’s accounting 
functions) was offline one full day as the motherboard was being replaced. In 
addition, lightning played a role in damaging the I-Loop (the physical medium 
which connects the wide area network) on more than one occasion. Also, the 
Information Systems department experienced more than a handful of electrical 
| disruptions in the year 2000, spurring the department’s recommendation that the 
Town consider exiting the electrical grid and installing a fuel cell in the newly 
renovated Town Hall. 


During the summer, the Information Systems department worked with the 
| Recreation Department and the Council on Aging to create a data and phone 
(category 6 and category 5) wiring specification for the new Community Center. 
Work on the new Community Center is on-going and it is planned that the 
Community Center will join in sharing Information Systems resources by 
physically connecting to the wide area network (I-Loop). 


In January, 2001 the remaining Town Hall offices moved to the Old Library. 
The Information Systems Department spent a great deal of time making the 
building operational before, during and after the move. Prior to January, 2001, 
the Old Library had not been connected to the I-Loop. The data component of 
the Town Hall transition to the new location went well, with less than one day of 
| Information Systems down time while the rest of the I-Loop users (12 buildings) 
| continued to operate without interruption for several weeks. At that point, a 
| number of I-Loop challenges surfaced and required the help of ATT. 


Even as the Information Systems Department works out the challenges at the 
| Old Library, considerations for data wiring at the new and improved renovated 
Town Hall are starting. Suffice it to say that a great deal of planning time will be 
required to undertake the move back into Town Hall, and will be a major issue 
for all Town Hall departments. 


If one could point to a common theme for the Information Systems 
Department during the past several years it has been that of change. Indeed, the 
trend is for more and more technological innovation at faster and faster speeds. 
While rapid change in the technological arena has become a fact of life, the 
physical changes inherent in office relocations have been both time-consuming 
and challenging for the Information Systems department. And perhaps the 
greatest change in years will take place when the Town Administrator, Ward 
Carter, retires after many years of dedicated service. Along with this and other 
changes will be the constant need for sharing information: sharing requires an 
open computing environment. Looking to the year 2002 and beyond, the 
foundation of managing information systems will be based on the pillars of 
innovation, sharing, and security. With that foundation, the crux of effective and 
efficient municipal information systems computing will be built from the 
concrete concepts of budgetary transparency and functional consistency. 
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REPORT OF THE REGISTRARS OF VOTERS 


On December 31, 2000 there were 7,317 Active registered voters in the Town 
of Weston; approximately 517 voters were listed as Inactive. 


Many newcomers used the Department of Motor Vehicles to electronically 
register their voting information. This system automatically certifies the data 
into the Statewide Voter Registration database (in effect since 1995 through state 
adoption of the National Voter Registration Act of 1993). 


Any citizen age 18 or over may register to vote in the Town Clerk’s office 
during regular office hours (M -- F: 8:30 a.m. -- 5:00 p.m. and until 7:30 p.m. on 
the 1st Tuesday of each month). In addition, special registration sessions are held 
three weeks before each election and town meeting when the Clerk's office is 
staffed until 8 p.m. for this purpose. Mail-in registration forms are also available 
in a variety of public places around the town and the state. Only registered | 
voters may vote in state and town elections and at Town Meeting. 


Every year a Census of all residents is taken by the town. Each voter for 
whom no census information is received is then maintained on an Inactive voters' 
list until he/she has failed to vote in two consecutive biennial state elections. 
The voter is then notified by mail of the anticipated removal of his or her name 
from the Inactive voters' list. 


The following is a summary of all voters by Party and by Precinct: 


pO ae Wid ba ns VL 4 ely ened Oe 
THREE | FOUR | TOTAL | 
| Siyacye io Green RartyiSAs jolivor0i |eolwehiial ted ini Oi 
96 


TOTAL ACTIVE VOTERS 1,991 1,811 1,543 1,972 Toles 
Inactive Voters 109 143 
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REPORT OF THE TOWN HALL RENOVATION COMMITTEE 


The committee oversaw the process whereby a design concept for an addition 
to the east end of Town Hall was turned into a real design, the construction 
drawings were executed, and the job was bid. Although a number of bids were 
received that fell within the estimated budget, Colantonio, Inc. of Holliston was 
low bidder. In November, Special Town Meeting approved carrying out the 
project by a narrow margin. 


The other major undertaking in which the committee assisted was moving 
employees out of Town Hall. In April, employees working in the basement of 
Town Hall were ordered by the State to evacuate to trailers on site, as the air 
quality in the basement was deemed to be unhealthful. At the end of the year, 
preparations were made to remove the remaining Town Hall employees to the 
Old Library, where they will be quartered until the renovation of and new 
addition to Town Hall are completed in 2002. 
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REPORT OF THE YOUTH COUNSELOR 


The position of Youth Counselor is under the aegis of the Board of Selectmen. 
Consultation and training opportunities are available at the Human Relations 
Service of Wellesley. 


The Youth Counseling Office provides individual, family and group 
counseling to young people aged 11-21 who are students in the Weston Public 
Schools or who reside in the Town. The office also implements various 
educational and community service programs and consultations with other 
professionals involved with the area’s youth. 


David A. Cope, a Licensed Independent Clinical Social Worker, has a Masters 
Degree from Simmons School of Social Work and a postgraduate certificate from 
Boston University for advanced clinical work with substance abuse issues. He 
has been Director of the Counseling Office since September, 1990. In 2000 he had 
102 student clients for individual counseling and met with a number of parent as 
well. 


During 2000 the Youth Counselor conducted substance abuse evaluations 
with most students referred by the Student Assistance Program and the High 
School administration. He also co-coordinated the Human Relations Program 
and the Peer Mediation program. 
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LAND USE, PLANNING AND ZONING 
REPORT OF THE BOARD OF APPEALS 


| The Board of Appeals hears and decides applications for variances from the 
| zoning restrictions, and for special permits for certain uses of property. While 
| zoning restrictions have protected the town from haphazard overdevelopment 
| and have preserved a level of residential privacy, they may pose individual 
| hardships to owners wishing to improve or use their properties in a reasonable 
| way. Therefore the law provides for certain discretionary relief through the 
| Board of Appeals. 


| These functions are performed against a background of increasing tensions 

caused by Weston’s soaring property values and a strong real estate market. 
Zoning in Weston began in 1928 and has been strengthened successively in 
| subsequent years in light of new concerns and growing pressures. We enjoy a 
| location convenient to the great resources and facilities of a metropolitan area 
| that draws talented people. We have very superior schools, and involved 
citizenry and responsible local government. However, these advantages create 
| their special set of problems: 


1. Building sites, with or without already existing houses thereon, have 
become so valuable that new houses (whether or not as replacements 
on such sites) are inevitably large. 


2. This reduces the availability of “reasonably” priced residences, 
excluding many young buyers and older residents, to the sacrifice of 
diversity. 

3. Additions to enlarge existing houses have resulted in many 
applications for variances from setback and height restrictions and 
for “findings” to expand older, preexisting nonconforming 
properties. 


4. More special permits for accessory apartments are being sought, 
permissible where the main residence is large and over 10 years old. 


| Variances: A property owner wishing to enlarge a house or to build a new 
| one may find that some peculiarity of the lot (area, frontage, widths, setbacks) 
| conflicts with otherwise reasonable plans - or that the proposed height of the 
| structure exceeds the defined limit. Since the Inspector of Buildings cannot issue 
| the necessary permit, the remedy is an appeal to the Board. This requires a two- 
| week newspaper publication of the legal notice, along with individual mailed 
| notices to abutters and close neighbors, for the scheduled hearing. The process 


Do 


thus takes more than three weeks plus an additional three-week period required 
for anyone who wishes to appeal the decision to the courts. 


The authority to grant variances is provided by law under specified and 
limited conditions; they are permissible only upon a showing of: 


1) special circumstances making (like shape or topography) literal 
enforcement of the restrictions a substantial hardship, and 


2) where desirable relief may be granted without detriment to the 
public good and 


3) without nullifying or substantially derogating from the intent of 
the zoning law. 


These three legal requirements must be satisfied, factually supported at the 
hearing and explained in the Board’s written decision. 


Findings: If a house was built before zoning or tightening revisions, on what 
becomes a preexisting, nonconforming lot, it is “grandfathered”. However, the 
owner may wish to improve the house; if the addition does not extend beyond 
the present setback requirements or does not create new nonconformities, he/she 
may seek a “finding,” a simpler procedure, that the change will not be more 
detrimental to the neighborhood. In view of the circumstances referred to above, 
these “findings” are becoming more frequent. 


Special Permits may be granted for a variety of exceptional uses of property in 
instances provided for in the comprehensive “use Regulations” section of the 
Zoning By-Law covering all Districts (residential, multiple dwelling, business, 
“R&D,” wetlands and Aquifer Protection). The special permit procedure also 
applies to accessory apartments, non-incidental removal of loam, sand, and 
gravel, and to the storage of vehicles, supplies and equipment in a residential 
district under special circumstances. In many of these cases the site plan 
approval procedure must first be followed, or waived, in conjunction with the 
Planning Board’s prior review. While the special permit procedure allows for 
wide discretion, it cannot be used as a device for permitting any use contrary to 
the Zoning By-Law. 


Comprehensive Permits - In 1969, Massachusetts enacted the “Anti-Snob 
Zoning” or Low and Moderate Income Housing Act. Under this law, a 
developer (public agency, limited dividend or nonprofit organization) may seek 
a “comprehensive permit” with the Board of Appeals to build low or moderate 
income housing, overriding local zoning restrictions. Two such developments 
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have been approved: in 1995, “Winter Gardens” (a 24 house project, 6 
permanently designated as “affordable” for buyers satisfying limited income and 
| asset requirements under state regulations); and in 1999, “Dickson Meadow” (an 
| 18 house project, 6 “affordable”). 


| Massachusetts Broken Stone Site: Massachusetts Broken Stone Co. has operated 
a quarry since 1916 on its 74 acres north and west of Routes 20 and I-95, adjacent 
| to Waltham. Since 1949 the site has been a source of controversy and litigation. 
Following a 1987 decision by the Land Court, a settlement agreement with the 
Town was reached and in essence was approved by Town Meeting May 9, 1988, 
| limiting gross floor area of office building(s) to 350,000 square feet, along with 
| controls on height, lighting, landscaping, parking and traffic. Thereafter, 
Planning Board and Board of Appeals each held numerous hearings on 
applications to develop an office park on the site. Further litigation ensued with 
the Supreme Judicial Court in 2000 upholding a zoning freeze. During 1998, a 
somewhat different proposal by Arthur D. Little was considered, but this was 
| withdrawn and a final proposal by Boston Properties was advanced following 
the 2000 Court decision. The development, to be known as “The Corporate 
Center at Weston,” with multiple tenants but only one 350,000 square foot office 
building (plus Brotchie House and a sewage treatment plan), was considered by 
both the Planning Board and Board of Appeals, at many hearings ending 
September 11, 2000. Both Boards, in addition to the Selectmen, worked to 
resolve all issues. The Planning Board finally submitted a very elaborate set of 
conditions, accepted by all parties, and the Board of Appeals granted the 
necessary permits with certain additional conditions. Despite serious concerns 
expressed by many area residents, the Board recognized that the court decisions 
severely limited its discretion to deny the applications for the allowable office 
park due to negative impacts on traffic nor to reduce the size of the building(s) 
below the specifications in the 1988 Settlement Agreement. Nevertheless, the 
many concerns were thoroughly considered and were reflected to the extent 
permissible. 


Conclusion: Hearings by the Board are fully public; neighbors are formally 
notified and may attend and voice their opinions or concerns. Some cases do 
provoke controversy and a few require public hearings over extended periods. 
The Board’s members typically serve for many years, providing seasoned 
experience, continuity and collegiality. Three of the six sit on each panel. 
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REPORT OF THE CONSERVATION COMMISSION 


The Conservation Commission is responsible for the protection and 
management of Weston’s natural resources and the administration of the 
Massachusetts Wetlands Protection Act. 


The administration of the Wetlands Protection Act continues to take over one 
half the time of the Conservation Commission. A total of 68 hearings were 
conducted during the year. Persons contemplating any work in or within 100 
feet of a wetland, or within 200 feet of a stream which flows continuously 
throughout the year, should seek information about the Wetlands Protection Act 
at the Commission’s office, which is located in a trailer adjacent to the Town 
Hall. 


During the past year, 
the Commission has 
remained committed to 
the responsible use and 
management of the Town 
Conservation land. Trails, 
fire roads, and_ hilltop 
: | ; outlooks have been 
7 ——— ai - maintained for public use 
, ; and enjoyment with most 
of the funding provided 
by the Weston Forest and 
Trail Association. Fields 
throughout the Town have 
been mowed — under 
contract by Land’s Sake. 


The Commission en- 
joyed another year of 
stewardship of the Case 
Estate’s Forty Acre Field, 
which was purchased by 
the town in the mid 1980's 
for municipal purposes 

, ineilieaied 2 iia from Harvard University’s 
Quarry Pond Arnold Arboretum. 


This area has been managed for the Commission by Land’s Sake, a nonprofit, 
community service organization dedicated to the productive use and 
maintenance of land in Weston as well as providing education and employment 
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for young people in Weston. Vegetables, flowers, herbs and fruit were provided 
| for sale at a farm stand or ona pick-your-own basis. Maintenance of this area 
| continued with brush clearing, mowing, walking path upkeep, and tree work. 


| Land’s Sake also continues to maintain the apple orchard on Concord Road. 


The Greenpower Farm project continues to be a vital part of the Town’s 


| activities. This project is administered by the Conservation Commission and 


managed for the Commission by Land’s Sake. About 16,000 pounds of fresh 


| produce was delivered at no cost to homeless shelters and food pantries. About 
| 40 youngsters participated in this program. These young people received a 
practical introduction to organic farming and gardening. They were also 
| involved in the distribution of produce to those who needed it. As in the past, 
| land was also made available for community garden plots. Our popular maple 
| syrup project was continued at the “sugar shack” at the Middle School. The 


Commission supported Land’s Sake’s involvement with environmental 


| education projects that were conducted with the School Department. 


A forest management plan has been implemented which now provides fire 


| wood and saw logs. By selective cutting and careful management, the Town’s 
| forests will ultimately be more productive and will provide improved wildlife 


habitat. Interpretive and signed trails have been completed on Conservation 


| land, one off Crescent Street and another one in the northwest quadrant of the 
_ Town in the Ogilvie Town Forest. 


During the past several years, a considerable amount of time has been 


| devoted to an MWRA proposal to build a huge water tank on Conservation Land 
| west of the Norumbega Reservoir off Wellesley Street. 36 acres of conservation 
| land has been taken by the MWRA. In return, the town received 12 acres of 
| conservation land on Ash Street close to the Weston Reservoir, and $3,000,000 
| with which to purchase additional conservation land to replace the land that has 
| been taken. The Commission has evaluated undeveloped parcels of land in 


Weston that could be purchased with this money. Some of the funds have been 


| used to purchase about 11 acres for conservation purposes from the Dickson 
| family at the southwest corner of Highland Street and Love Lane for $1,300,000. 


Land’s Sake has been granted a license by the Commission to occupy the 


| Melone Homestead off Crescent Street. This property provides office space and 
_ living quarters for some of their staff. Land’s Sake has built a greenhouse near 
| the house. There are several fields and a developing sugar bush in the same 
| area, which will be used by Land’s Sake in the future. This location makes an 
ideal home for Land’s Sake and many of their activities. 


The Commission has initiated a survey of the bounds of the land under its 


| jurisdiction. This project will clarify the limits of the private land that abuts the 
| conservation land in town. 


p/ 


REPORT OF THE COMMITTEE TO ADVISE ON 
THE COMMUNITY PRESERVATION ACT 
(formerly the Land Bank Committee) 


In January, 2000 the Land Bank Committee consisting of 12 members was 
reconstituted and condensed to a committee of three by the Selectmen. The 
committee went to Annual Town Meeting in May to reiterate the same resolution 
passed at Annual Town Meeting in 1998, to wit, the message to the Legislature 
that Weston supports passage of the Community Preservation Act. The 
resolution passed, as it did in 1998. After the Governor signed the Community 
Preservation Act, seven additional members were appointed to the committee 
and a campaign was launched to urge Weston’s participation in the CPA 
program as soon as possible. 


REPORT OF THE CRESCENT STREET 
HISTORIC DISTRICT COMMISSION 


The Crescent Street Historic District Commission is charged with reviewing 
proposed exterior modifications of structures and other features located within 
the district, in accordance with Article XXVIII of the Bylaw as enacted in 1993, 
provided that the changes are visible from Crescent Street. Last year, one regular 
meeting was held for the discussion of Commission business. No applications 
for modifications were received or reviewed during the year. 


REPORT OF THE METROPOLITAN 
AREA PLANNING COUNCIL 


The Metropolitan Area Planning Council (MAPC) is the regional planning 
agency representing 101 cities and towns in the metropolitan Boston area. 
Created by an act of the Legislature in 1963, it serves as a forum for state and 
local officials to address issues of regional importance. As one of 14 members of 
the Metropolitan Planning Organization, MAPC has oversight responsibility for 
the region’s federally funded transportation program. Council membership 
consists of community representatives, gubernatorial appointees and city and 
state agencies who collaborate in the development of comprehensive plans and 
recommendations in areas of population and employment, transportation, 
economic development, regional growth and the environment. The 25 member 
elected Executive Committee meets 11 times a year. The full Council meets three 
times a year. Meetings are held at various localities throughout the region. 
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MAPC works with its 101 cities and towns through eight subregional 

organizations. The MetroWest Growth Management Committee (MWGMC) 
| provides services to the MetroWest subregion. This year, MAPC has worked 
| with the MWGMC by: 


e assisting with follow-up events to the MetroWest at the Millenium study 
completed in 1999/2000 such as the Route 9 Traffic Summit; 

e working with the MWGMC Executive Committee to hire a new Director; 

e assisting MetroWest communities to conduct a feasibility study on 
establishing a regional transit authority in the subregion; 

e working with the MWGMC to establish a regional services purchasing 
consortium; 

e participating in the development of a new Regional Transportation Plan -- 
which will help determine transportation investments and funding until 
2025 -- by reviewing existing conditions, policies, and growth 
management options; 

e providing timely updates on major state and federal legislation affecting 
local planning and economic development; 

e projecting the implications of potential growth as shown by buildout 
analyses completed by MAPC for Ashland, Framingham, Marlborough, 
Natick, Wayland, and Wellesley; 

e conducting workshops on the EPA’s Smart Growth Index and the 
Community Preservation Act for MWGMC’s Planners’ Roundtable; and 

e collaborating with the MWGMC to conduct Regional Impact Reviews for 
significant development projects in the region such as El Paso Global 
Networks, Jefferson at Ashland Station, and EMC 
Southborough/ Westborough Corporate Campus. 


MWGMC communities are part of the I-495 Initiative, a partnership of local 
| officials, business leaders, and others affected by growth along the 1-495 
Corridor. The Initiative is a joint project of MAPC and the Massachusetts 
| Technology Collaborative with funding from the Massachusetts Office of 
| Business Development. This year the Initiative held its third Annual I-495 
Conference, bringing in the Secretary of Transportation as keynote speaker; 
| kicked off a new [-495 Institute for Local Officials in cooperation with the 
| University of Massachusetts; and worked on other water, sewer, and 
| transportation solutions designed to enhance the Corridor's business 
| competitiveness while protecting its quality of life. 


| Working with state legislators, MAPC defined the parameters of a statewide 
_ road and bridge construction program under Chapter 87 of the Acts of 2000. The 
| legislation will help to secure a more stable funding source and insure an annual 
| $400 million statewide road and bridge construction program. MAPC also 
| played a key role in shaping and insuring the passage of legislation that 
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reformed the funding of the Massachusetts Bay Transportation Authority. 
Similar efforts this year led to the passage of the Community Preservation Act 
and reform of the Commonwealth’s Zoning Enabling Act. 


MAPC is continuing its work to complete a buildout analysis for every city 
and town in the metropolitan as part of a two-year contract with the Executive 
Office of Environmental Affairs. The purpose of the study is to create an 
approximate “vision” in quantitative terms of the potential future growth 
permitted and encouraged by each community’s bylaws. If the level or type of 
potential development shown in the buildout analysis is not consistent with the 
community’s goals or vision for the future, its residents may choose to make 
appropriate changes to the regulations. Many communities in the MetroWest 
subregion have had buildout analyses completed during this past year. By the 
end of June 2001, every city and town in the region will have had its buildout 
analysis completed and publicly presented. 


REPORT OF THE METROWEST GROWTH 
MANAGEMENT COMMITTEE 


The MetroWest Growth Management Committee (MWGMC) is an advisory 
coalition of the Towns of Ashland, Framingham, Natick, Southborough, 
Sudbury, Wayland, Wellesley, Weston, the City of Marlborough, and the 
Metropolitan Area Planning Council (MAPC). The Town of Holliston will 
become a member as of January 1, 2001. A selectman, mayor or city council 
member and a planning board member represent each member community. 
Weston’s representative in FY00 was Selectman Ripley Hastings. Funding comes 
from member assessments, grants and contracts. Weston's assessment for Fiscal 
2001 is $7,462.00 vs. $7,728.00 in Fiscal 2000. MWGMC maintains a two person 
office in Framingham. 


The MWGMC provides members with five core services: 


Leadership Forums _and Community Exchange: Members are updated on 
emerging issues and are able to review and comment on regional and state 


planning initiatives monthly. Often, state and/or federal officials conduct 
presentations. In 2000 topics included: reviews of the Boston MPO regional 
transportation plan 2000-2025; the new state solid waste regulations; a briefing 
on new EPA storm water regulations; updates on the Community Preservation 
Act and E.O. 418; discussion of congestion management issues in the region; and 
the Sudbury Valley Trustees Greenprint for Growth. A special leadership summit 
on traffic and congestion on Route 9 which was attended by 100 community and 
business leaders was organized. An “action plan” is being developed as a result. 
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Regional Impact Reviews: provide local and state officials with timely and 
relevant comment on significant development projects in MetroWest that meet or 
| exceed MEPA thresholds. Through November, four reviews have been 
conducted with several more scheduled by the end of the year. It is anticipated 
| that about 12 projects will be reviewed by the Committee in FY2001. 


Planners’ Roundtable: Starting in April the Committee organized monthly 
| “roundtables” for area planners to get updated on developing trends and 
| exchange ideas and information. Topics so far have included: E.O 418; the 
| Community Preservation Act; EPA’s Smart Growth Index; Boston MPO 
transportation plan; and a U Mass led focus group on possible training topics for 
local officials. 


| Technical Assistance _and Information Services: MWMGC has expanded its 
| capacity in this area. With the help of MAPC, funding was secured in the FY2001 
| state budget to organize a regional services purchasing consortium for 
| MetroWest communities. A monthly newsletter which is sent to 150 local 
| community and business leaders debuted in July. A quarterly report on regional 
| commercial, industrial, and large residential development projects is being 
| released in November. The Committee also published several “At-A-Glance” 
| briefings on significant transportation-related issues, responded to requests for 
| information from local officials in member communities, and wrote support 
| letters for local grant applications. The MWMGC is working with area business 
and community leaders on a regional transit authority feasibility study and has 
assisted the I-495 Initiative/Campaign for Shared Solutions with the 
| establishment of a local government training institute at the U Mass 
Westborough center. Assistance is also provided to the Turnpike Advisory 
Board and M™WRA working groups. 


Public Policy Engagement: The Committee organizes an annual legislative 
| caucus meeting with state legislators. In 2000, topics included school funding, 
school building assistance, local aid, Big Dig debt, cell tower siting legislation, 
| Community Preservation Act, and the FY2001 state budget. 


| Local officials have been provided with opportunities to testify on re-certification 
| of the Boston region MPO and to advocate for better communication on 
| transportation planning and improvement projects. A transportation taskforce 
_ also advocates for regional transportation improvements. 


| The ongoing challenges of growth and development in MetroWest cannot be 
| addressed by local officials working alone. The MWGMC provides a forum for 
| communication, collaborative planning and problem solving for its members, as 
| well as a mechanism for local leaders to work together and to develop a sense of 
| mutual accountability for their shared future. 
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REPORT OF THE OPEN SPACE AND 
RECREATION PLANNING COMMITTEE 


The Open Space and Recreation Planning Committee completed a detailed report 
in the fall of 1996 that was revised in 1997. The report listed twelve action items 
that were important to address in the next five years. This is an update on 
progress on these items for the year 2000. Copies of the full report are available 
for inspection and review at the Weston Public Library or at the Weston Town 
Hall. 


1. Protect Key Parcels: Protect through acquisition, conservation easements or 
other means, parcels and parts of parcels of the highest scenic and historic 
character. Case Estates, Gateways Farm, Dickson Farm, Paine Land - Highland 
Street, Coburn Land -Church Street. 

Progress: 
¢ Coburn land at 153 Church Street acquired; vote at Town Meeting Spring 
ieee 
¢ Dickson fields on Highland Street acquired with MWRA compensation 
money, 2000. 
¢ Negotiations began to spend remainder of MWRA compensation on 
Danforth properties off Wellesley Street: 
" Nick Danforth -- one lot, east side of Wellesley Street between the 
family house and the conservation land at the corner. 
# Nina Danforth -- two building lots plus a wetland acre, west side of 
Wellesley Street. 
¢ Ina report issued by the Committee to Advise on Land Acquisition, 2000 
(CALA). The Committee prioritized the importance of various parcels of 
land for conservation and considered anew the town’s municipal land 
needs. The Committee unanimously recommended that the Selectmen 
initiate discussions with the Arnold Arboretum and Harvard University 
with the goal of acquiring or controlling the future of the Case Estates 
property in its entirety. 


2. Protect the integrity of Weston and Norumbega Reservoirs, land around the 
reservoirs and aqueducts: by acquiring trail easements along aqueducts and 
allowing public access to MWRA land where possible. 

Progress: 

(a) Twelve acres of land adjacent to the Weston Reservoir acquired by the 
Town as part of the MWRA settlement. 

(b) The Town of Weston has requirements in the contractual agreement 
(MOA) with the MWRA to protect the quality and quantity of the water in 
both the Norumbega and Weston Reservoirs once they are no longer the 
primary source of drinking water for the Boston area. 
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(c) A local Access Committee has been formed as a sub-group of the Weston 
Working Group to work with the MWRA to develop a public access plan for 
MWRA properties. The group has been meeting regularly to look at issues at four 
sites: The Loring Road tank, Weston Reservoir, Norumbega, and Shaft 5, 5A 
(a 3 acre area adjacent to the Charles River). 


Loring Road: Already two 20 million gallon tanks have been completed. 
The area has been landscaped in keeping with the original character of a 
New England forest with ledge outcrops and meadow grasses on top of 
the tanks and earthen berms off the sides of the tanks. Present access is 
the same as past use. People will be able to walk, run, cross country ski in 
the area, along with Weston Aqueduct and across trails created by the 
Weston and Trail Association. 


Weston Reservoir Areas: Access remains the same. A program has begun 
to improve water quality. Dog owners are now asked to use mutt mitts to 
reduce the fecal material at the site. Cooperation has been excellent. 
Trails on the south side of the reservoir have been moved further away 
from the banks of the water to decrease drainage pollution and prevent 
silt-laden runoff. A large replication area for wetlands and a vernal pool 
is being created on the north side of the reservoir. This is being done 
under the State’s Wetlands Protection Act to replace resource areas 
needed for the Norumbega tank construction. Fencing of this area is 
temporary until wetlands are established and the vernal pool has proved 
its success. 


Norumbega Reservoir Area: Presently the exterior old fence is still in 
place to protect the construction site from trespassing. An interior fence 
around the reservoir has been erected to protect the water quality 
especially from the deer herd in the area. 


. Investigate the Need for Future Cemetery Land. Although it is not 
anticipated that more cemetery space will be needed for 25-30 years, this 
future land use need must be considered by the Town. Staff has this issue in 
mind. 


. Investigate the Need and Site for Two Additional Playing Fields: This is an 
expressed need for the School Department, Recreation Commission and the 
town in general. Existing fields are already overused. The CALA Committee 
looked at this issue and recommended possible site. 


. Plan for Better Facilities and Technologies: for all departments and groups 
involved in protecting and enhancing land use in the Town. 

Progress: A new Community Center is near completion. Renovation of 
Town Hall was approved at Fall 2000 Town Meeting. Ground breaking is 
expected early in 2001. 
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6. 


10. 


ib 


le: 


Study Staffing and Funding: for all departments and groups involved in 
protecting and enhancing natural, scenic or historic resources in the Town. 
Progress: Town Engineer hired. 


Form an ongoing organizational arrangement to: 

¢ Continue work - on open space and natural resource protection, 

¢ Monitor progress - on recommendations in the Open Space Report, 
¢ Consider application for grant - for Open Space Bond monies. 
Progress: 

e CALA Report, 2000. 

e Community Preservation Act passed at the Sate level enabling work on 
the local level. A petition to be presented at Special Town Meeting in 
March 2001 to ascertain support. 

e An ADA policy completed for the town so that requests for grant 
monies can be submitted to the state. 


Develop Plans to Preserve and Protect the Town’s Historic Resources: 
including maintenance schedule for town-owned historic buildings. Weston 
Historical Commission has been active in this area. 


Continue Maintenance of Horticultural Resources of the Town: especially 
plantings around town buildings, parks and cemeteries. 

Progress: Several organizations in Town including the Weston Garden Club 
are working on improving the maintenance of existing parks. The DPW is 
also working on traffic island beautification. 


Continue and Improve Care of Street Trees: 
Progress: A professional arborist has been hired as a part-time temporary 
Tree Warden. There needs to be consideration of a full time Tree Warden. 


Encourage Increased Access to and Use of Existing Town Conservation 
Land: 

Progress: Weston Forest and Trail Association continued monthly walks to 
explore conservation land. One of its members, Elmer Jones, wrote an 
excellent guide, Walks on Weston Conservation Land. 


Promote Safer Biking: Explore the use of abandoned railroad tracks for 
hiking, running, biking. 

Progress: A warrant article to enable Weston to join the design phase of the» 
Wayside Rail Trail was defeated at a December, 1997 Special Town Meeting. 
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REPORT OF THE PLANNING BOARD 


|The Planning Board is responsible for the review of land division as well as 
review of specific development proposals. Development activity continues, and 
| as a result, the Board met 38 times and held numerous public hearings and site 
| walks. Many of the public hearings were continued due to the complexity of a 
project. 


The Planning Board continues to be concerned about the impact of new 
residential construction on the appearance of the town. Existing parcels are 
further subdivided and older, smaller homes are razed and replaced with 
| significantly larger structures. The new dwellings are often out of scale with 
abutting properties. In the past three years, the Board has reviewed proposals 
| for single family dwellings ranging in size from 6,000 s.f.-15,000 s.f. Construction 
of large homes with swimming pools and tennis courts necessitate the 
| construction of very large septic systems which in turn requires the removal of 
trees, vegetation and historic stone walls. This tendency toward 
| “mansionization’” is not limited to the Town of Weston. Many communities are 
| struggling with the same issues. In the past few years, at the recommendation of 
the Planning Board, Town Meeting has enacted zoning amendments which 
address the erosion of rural character in the Town. 


| In addition to residential development, the Board has also reviewed proposals 
| for two major commercial projects in the Town. Site Plan Approval was granted 
for a 350,000 s.f. office building for the parcel at the Massachusetts Broken Stone 

site. The Town has struggled with various development proposals for this site 
| since 1984. The Planning Board recommended and Town Meeting approved 
three zoning changes which will allow the development of an office building for 
| Liberty Mutual Insurance Company on land owned by the Massachusetts 
| Turnpike Authority off Riverside Road. 


| In 2000 the Board: 

| i) Reviewed six Site Plan Approval Applications and approved four (2 
were withdrawn) for new residential construction under the Scenic Road 
provision to the Zoning By-Law; 


ii) utilized regulations that enabled the Board to impose project review fees 
on developers so that the Board may hire outside consultants for review 
of a project; 

iii) proposed two amendments to the Zoning By-Law and recommended 
two others to Town meeting; 

iv) approved one Special Permit for Personal Wireless Service facilities; 


Vv) approved four non residential projects under Site Plan Approval; 
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vi) approved two Flexible Development Plans and denied one Flexible 
Development Plan; 


vii) approved eight Site Plan Approval/Special Permit Applications under 
the Residential Gross Floor Area requirement (RGFA); 


viii) reviewed several significant projects in Town including: 

e an assessment of the structural integrity of the Merriam Street Bridge 
by a consulting engineer hired by the Planning Board, 

e a proposal for an office park at the Massachusetts Broken Stone site, 

e a proposal for an office building on the MTA property, 

e proposed designs for the Town Hall septic system to be located on the 
Town Green, 

e the proposed redesign of the North Avenue/Church Street 
intersection with interested abutters and the Traffic Advisory 
Committee; 


ix) held a forum for wireless carriers, town departments and town residents 
to determine carrier and town needs for wireless communication and . : 
residents' concerns. 


s 


Zoning Amendments 
The Planning Board proposed two zoning amendments; in addition, two- 


amendments were proposed by the Massachusetts Turnpike Authority (MTA) 
for its land on Riverside Road. | 


The first amendment, proposed by the MTA, amended the Town’s Zoning Map 
by rezoning a parcel of land off Riverside Road from Single Family Residence 
District A to Business B. 


The second zoning amendment, proposed by the MTA, amended the Table of — 
Height Regulations by adding a category to Business B which allowed for parcels | 
between 5 and 35 acres, a maximum height of 45 feet and 3 stories. 


The third amendment, proposed by the Planning Board, amended parking | 
requirements in Commercial, Business and Research and Development Districts | 
by allowing the Planning Board, through the Site Plan Approval process, to | 
reduce parking requirements by 20% where it finds the reduction will not 
derogate from the intent of the By-Law. 


The fourth amendment was proposed by the Board but was later withdrawn | 
from Town Meeting consideration. It involved requiring Site Plan Approval/ | 
Special Permits for large additions to single family homes where the addition | 
plus the existing dwelling exceeded the Residential Gross Floor Area provision’ 
to the By-Law. ) 
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Approval Not Required Plans 
Submittal of an Approval Not Required Plan (ANR Plan) to the Planning Board 


for its endorsement is a means by which a landowner can divide property, 
provided there is sufficient frontage as determined by the Zoning By-Law. The 
Board endorsed three “Approval Not Required Plans” under the Subdivision 
Control Law which created new or reconfigured lots. These included: two lots 
on Merriam Street (creation of an additional buildable lot); a reconfiguration of 
two lots on Glen Road; an addition of a trail to an existing ANR Plan on Glen 
Road; reconfiguration of two lots on Winsor Way. Constructive Approval was 
given to the creation of three lots on Highland Street and Love Lane. 


Site Plan Approval 
Certain types of projects are subject to technical review by the Planning Board, 


prior to issuance of a building permit. The Board reviewed eight projects under 
the Site Plan Approval provision of the Weston Zoning Bylaw .and approved 
seven. These included Site Plan Approval for individual house lots in the 
Flexible Development at # 10 Prescott Lane; an amendment to the Site Plan 
Approval at Lot # 1 Lower Field Road; Site Plan Approval was denied for a 
carriage house/ garage on Nottingham Lane. Site Plans for the following non- 
residential projects were reviewed and approved by the Board: an 
antique/ decorating store in the Town Center; site changes to Puopolo Hardware 
in the Town Center; creation of additional parking, paddle tennis courts and a 
multi story driving range at Pinebrook Country Club. 


‘Plans to construct new homes at #501 Glen Road; Lot #5 Newton Street; #150 
Wellesley Street; and Lot 6 Chestnut Street were reviewed and approved under 
the Scenic Road provision to the Zoning By-Law, adopted at the May 1999 
Annual Town Meeting. Plans for Lot # 4 North Avenue and # 50 Loring Road 
were reviewed by the Board but later withdrawn by the Applicant. 


A proposal was submitted by Boston Properties for a 350,000 square foot office 
building at the Massachusetts Broken Stone site at # 133 Boston Post Road. The 
Planning Board voted unanimously on September 6, 2000 to recommend Site 
Plan Approval with conditions to the Zoning Board of Appeals. Numerous 
public hearings and meetings were held with the Applicant, the Applicant's 
consultants, and the neighborhood. Most of the discussion concerning this 
proposal involved development of a plan for Route 20 that is acceptable to 
Massachusetts Highway Department, yet protects the historic character of this 
portion of the road, the “gateway to Weston,” and part of the National Register 
of Historic Places. The Board also worked cooperatively with the developer to 
preserve the trees and existing vegetation along the parcel’s frontage on Route 20 
and the historic rehabilitation of the Brotchie House. 
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Subdivision Approval 
The Board approved a 9-lot Flexible Development Plan off Glenfeld East and a 


two-lot Flexible Development off Lexington Street. The Board disapproved a 
three lot density determination plan off Merriam Street due to non compliance 
with the Planning Board Rules and Regulations for Subdivision Control. 


Special Permits for Personal Wireless Service Facilities 
One Special Permit was issued for a Personal Wireless Service Facility during the 


past year. These types of facilities enable the widespread usage of cellular 
telephones and are protected by the Telecommunications Act. Sprint received 
approval for installation of roof mounted antenna panels and ground mounted 
equipment at Gateway Medical Center at 134 South Avenue. A Special Permit 
for a “stealth antenna” in the St. Peter’s steeple was withdrawn by the Applicant. 


Site Plan Approval/Special Permit under the Residential Gross Floor Area 

Six projects that exceeded the Residential Gross Floor Area Ratio (RGFA) for a 
house greater than 10% of its lot size or a house greater than 6,000 s.f. were 
reviewed and approved by the Board. They include: Lot # 2 Highland Street, 
part of the Paine property south of the standpipe; # 66 Doublet Hill Road (a 
teardown); # 137 Newton Street (a teardown); # 22 Pelham Road (a teardown); 
# 215 Newton Street (a teardown) and # 167 South Avenue. Conditions placed 
on these projects included elimination of unnecessary exterior lighting, 
elimination of circular driveways, decreasing the elevation of the house, 
maintenance of existing vegetation and planting of new vegetative buffers, storm 
water runoff controls, and review of the house to ensure design consistency with 
the neighborhood. 


The Board is currently reviewing proposals under the RGFA for # 41 Skating 
Pond Road (a teardown) and # 67 Byron Road (a teardown). 
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PROTECTION OF PERSONS AND PROPERTY 


REPORT OF THE DIRECTOR OF 
EMERGENCY MANAGEMENT 


During 2000 the Town's Emergency Management System was maintained 
and updated as required but fortunately there were no incidents that required 
activation. 


Contact was maintained at the state level with attendance at several Area-1 
Massachusetts Emergency Management meetings at which updates were 
presented on emergency management topics and procedures. 


The on-going revision of the Town's Emergency Plan was continued as 
required by statute. 


REPORT OF THE FIRE DEPARTMENT 


Calendar 2000 produced 1,883 incidents that required the services of the 
Weston Fire Department making it the busiest year ever recorded by this 
department. There were no fire fatalities recorded during the year and thanks to 
the efforts of the you the homeowner and our fire prevention efforts, the fire 
damage for the year was minimal compared to the past few years. Please 
| continue with your efforts to make our town fire safe. Involve the entire 
household in maintaining a constant vigilance for a fire safe atmosphere in our 
homes and community. Please call the Fire Department at any time on any 
questions or problems you might have with fire safety. Trained personnel would 
| be more than glad to assist you in any way possible. As the old saying goes, "An 
| ounce of prevention is worth a pound of cure." 


During 2000 the Department conducted the quarterly fire prevention 
_ inspections required by law in all public buildings, municipal buildings, nursing 
| homes, churches, day care centers and camps. All of the Town's commercial 
| properties were also inspected on a periodic basis. New and replacement oil 
| burners were inspected and permits issued. Other fire prevention activities 
| included the inspection of auxiliary and home fire protection systems, flammable 
| liquid storage facilities and tanker vehicles, underground fuel tank removals, 
| blasting operations and several other ancillary areas of public safety. Quarterly 
| fire exit drills were conducted in all public and private schools and college 
| dormitories. 
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The activities of the Department other than fire-fighting, rescue and 
ambulance service included training, hose and equipment testing, building and 
equipment maintenance and fire prevention talks and tours for children and 
adults. Several CPR courses were given to the public during the year by the 
Department's certified instructors. These CPR courses are given periodically and 
are open to you the public. 


The apparatus and equipment of the Department continues to be maintained 
at a high level of efficiency by the Fire Department Mechanic, John H. Finnerty. 
The Municipal Fire Alarm System was tested and maintained on a regularly 
scheduled basis under the direction of Superintendent of Fire Alarm Alan J. 
Lazzari. The job that is done by these two veteran firefighters is exemplary and 
an invaluable asset to the Town. A new ambulance was purchased, delivered 
and placed in service. 


We have continued to update the Department's level of professionalism. All 
department personnel have participated in continuing training and education in 
fire-fighting and emergency medical techniques. 


The Town of Weston's Emergency Ambulance Service is being called upon an 
average of 832 times per year over the last three years. The Firefighter/EMT's 
who serve on the ambulance in addition to their fire-fighting duties are to be 
commended for their continued dedication to this obligation and their constant 
quest to further their abilities in this most important emergency service. 


After much preparation for the Y2K turn of the century, the actual date came 
and went without any glitches or unusual incidents. On September 10, 2000 
Firefighter Antony C. Baker retired from the department and Call-Firefighter 
Jonathan P. Young was appointed to replace him. On December 23, 2000 Captain 
David L. MacLeod retired after 34 years of full-time service. 


As we move on to another year we look forward to the challenges of 
maintaining fire and ambulance services and renewing our commitment to 
improving the services we provide by keeping up with the ever changing state of 
the art. As we address our established priorities and set new goals, once again 
we will be seeking to add one (1) full-time firefighter position to our department. 
Operating with the same level of personnel since 1972 has proven to be 
inadequate for present day conditions. My recommendation of last year was — 
deferred and the same recommendation will be put forth in the Fiscal 2002 
budget. With the on-going annual increase in calls for service we are finding — 
more and more that we do not have adequate forces to send to the second and 
third simultaneous calls that we are receiving. Additional full-time personnel is — 
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a must if we are expected to be able provide services as they are called for in a 
timely manner. 


We look back with gratitude to all of those that have supported and assisted 
this Department in so many ways. Citizen support and cooperation is essential if 
we are to continue to keep our Town fire safe and maintain an effective level of 
services. To the citizens of Weston, the Honorable Board of Selectmen, Finance 
Committee and the members of the Weston Fire Department who have all 
worked so diligently, I extend my sincere appreciation and thanks. 


2000 DEPARTMENT STATISTICS: 
(Year ending December 31, 2000) 


In 2000 the Weston Fire Department responded to 119 Bell Alarms and 1,764 Still 
Alarms for a total of 1,883 incidents as follows: 


Fire Incidents sore Jhete! 
Ambulance Incidents ee Oe 

Other Emergency Services a aeOC L 

| Mutual Aid: 

Received from neighboring communities -S re /2itimes 
Provided to our neighbors vaetairy a eds iirettecs 


The Emergency Ambulance Service responded to 884 incidents as follows: 


Transport Transport 
_ Responded To: To Hospitals Not Required 
644 Medical Emergencies 457 187 
193 Motor Vehicle Accidents 124 69 
47 Fires / Other Incidents Sy 10 


COMPARISON OF ALARMS ANSWERED -- 10 YEAR PERIOD 


1991 1,257 Alarms 1996 1,825 Alarms 
oD. 1,261 Alarms 1997 1,657 Alarms 
1993 1,346 Alarms 1998 1,740 Alarms 
1994 1,418 Alarms 1999 1,773 Alarms 
1995 1,535 Alarms 2000 1,883 Alarms 

10 Year Average == ‘1,570 Incidents Annually 

5 Year Average == 1,775 Incidents Annually 

3 Year Average == 1,798 Incidents Annually 
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Permits Issued Pursuant To Massachusetts General Laws: 
Burning Permits 
Blasting Permits 
Carpet Installations 
LP Gas Storage Permits 
Tank Truck Inspections 
Cutting & Welding Permits 
Explosives Storage Permits 
Flammable Liquid Storage Permits 
Underground Tank Removal Permits 
Oil Burner Installations/ Alterations 
Fire Alarm Systems - New Construction 
Fire Alarm Systems - Residential Sales 


652 
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4 
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Fiscal Year 2000 Revenue Turned Over To The Town Treasurer: 
Fees For Ambulance Services Rendered == $ 96,914.99 


Fees For Services To Mass. Turnpike Authority = 15,800.00 
All Other Revenues Received == 421.00 
Total Revenue FY 2000 == § 113,135.99 
DEPARTMENT APPARATUS INVENTORY 
YEAR 
APPARATUS iodiae PURCHASED 
Car - 2 * 4 WD Expedition = 1998 
Car - 3 = 4 WD Pickup Truck = 1987 
Engine - 1 a 1,250 GPM Pumper Ss 1996 
Engine - 2 7 750 GPM Pumper a 1975 
Engine - 3 = 1,000 GPM Pumper = 1990 
Engine - 4 = 1,000 GPM Pumper = 1985 
Engine - 5 = 4 WD Brush Truck = 1991 
Rescue - 3 = Technical Rescue Unit = 1999 
Rescue - 4 = Technical Rescue Unit = 1970 
Ladder - 1 = 85' Aerial Ladder -- 1977 
Chief's Car = 4 WD Explorer = 1999 
Ambulance-1 = 1999 Horton ERV = 1999 
Ambulance-2 = 1992 Braun ERV - 1982 
Boat & Trailer = 14' Flat Bottom = 1973 
Fire Alarm Truck = 36' Aerial Bucket = 1981 
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RANK 

Chief 

Captain 

Captain 
Captain/ EMT 
Captain 
Lieutenant/ EMT 
Lieutenant 
Lieutenant 
Lieutenant/ EMT 
Supt. Fire Alarm 


Dept. Mechanic/ EMT 


| Firefighter 

Firefighter 

Firefighter 

| Firefighter 

Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter/ EMT 
| Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 
Firefighter / EMT 


| MWRA LIAISON 


PERMANENT PERSONNEL 


APPOINTED 


John E. Thorburn 
John C. Ryan 
Kenneth H. McRae 
Peter M. Perrin 


David L. MacLeod (retired 12-23-00) 


Gary L. MacLeod 

Louis J. Young 

Peter J. Walsh 

Edmund M. Walker 

Alan J. Lazzari 

John H. Finnerty 

Paul F. Young 

Charles E. MacLeod, Jr. 

Daniel J. Robertson 

Kenneth F. Daniels 

Dwight F. Robertson 

William J. Hourihan 

Paul B. Nicholas, Jr. 

Robert S. Sinclair 

Michael J. Tuttle 

Antony C. Baker (retired 9-10-00) 

Donald E. Bardsley 

Craig R. Johnston 

Stephen G. Carter 

Peter E. Richardson 

Todd P. Munson 

John J. Cronin 

J. Terrence Notartomaso 

Brenda M. Smith 

Jonathan W. Young 
(Probationary Permanent 9-10-00) 


Richard J. Macmillan 
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1961 
1963 
1967 
1966 
1966 
1968 
1963 
1966 
1987 
1972 
1972 
1967 
1971 
LOL 
eZ 
1981 
1982 
1985 
1986 
1988 
1988 
1988 
1989 
1989 
1991 
1992 
LS 
1994 
1996 
2000 


eer 


CALL-FIREFIGHTERS 


NAME APPOINTED 
Robert G. Hutchinson sieve 
Kurt D. Upham 1987 
Barret W. Gilchrist ARN 
John J. Babstock 1992 
Kristen A. Piro 1996 
Joshua W. Newbury 1996 
(Temporary permanent: Jan. 1 - Apr. 29 and Sept 15 - Dec. 31, 2000) 
Robert M. Billings Removed from Roster 7/1/00 1996 
Mark R. Forbes Removed from Roster 7/1/00 1996 


Christopher P. Marchetti Removed from Roster 7/1/00 1996 
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REPORT OF THE WESTON POLICE DEPARTMENT 


The Weston Police Department extends its thanks to the many Town 
Departments and various boards that have been so supportive during the past 
year. 


The year 2000 was a year of transition with the replacement of four retirees 
and hiring of three full time patrol officers. The full time traffic enforcement 
officer took to the streets in July and has been very busy between the care, 
maintenance and placement of the speed monitoring trailers and enforcement of 
motor vehicle laws. 


Officer Ronald Benotti was appointed to replace Officer William Garrigan as 
a Police Inspector. He has also been assigned to the 3:00 PM to 11:00 PM shift to 
increase the availability of investigative personnel to the public. 


Again this year, the Police Department was successful in securing a 
Community Policing grant, a Seat Belt Enforcement grant, a grant to purchase 
child safety seats, a grant to purchase portable breath testing devices and grants 
for traffic enforcement. 


The Police Department was very fortunate this past year to receive the 
donations of a new Police bike, a computer system to establish a home page, and 
a $5000.00 grant to purchase and equip a special operations mobile unit. To all 
those who donated items to the Weston Police Department, our heartfelt thanks. 


The Department now has its own web page: www.westonpd.com. This can 
be accessed by anyone looking for information about our department. The web 
site has direct links to various employees’ e-mail addresses and other law related 
sites should you have any questions or comments. 


The Family Services Unit headed by Officer Barbara Roche has been busy 
devoting more and more time to issues surrounding Elder Affairs and has been 
working closely with the Council on Aging to address the needs of our elderly 
population. 


During the New Year we look forward to continuing our efforts at becoming 
more involved in community affairs and serving our citizens by providing 
quality law enforcement. 


id 


WESTON POLICE DEPARTMENT -- 2000 Statistics 


Abandoned motor vehicles 
Automobile accidents investigated 
Persons reported injured 
Accidents involving bicycles 
Accidents involving pedestrians 
Accidents - fatal 
Accidents involving deer 
Automobile thefts 
Recovered 
Thefts outside Weston, recovered 
Burglar alarms investigated 
Officers responding to burglar alarms 
Complaints and investigations (excluding dog) 
Complaints referred to Animal Control Officer 
Lost/stray dogs reported 
Report of dog bites 
Domestic abuse orders 
Emergency orders served 
Orders violated 
E911 Emergency calls recorded 


Fire department, assist on calls (other than rescue calls) 


Lockouts, auto/home 

Lost property found in Weston 
Property returned to owner 

Obscene phone calls reported 

Street lights reported out 

Sudden deaths investigated 

Threat/letters/calls 

Traffic warnings forwarded to Registry 

Civil citations forwarded to Registry 

Trespassing 

Civil fines assessed 

Acts of vandalism reported 
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Pie Fie 
1,338 

11 
$101,165 
56 


Disposition of Arrests - 2000 
Male Female 


Guilty, fined 28 7 
Guilty, filed 10 
Admit to sufficient facts 2 
Continued without a finding 8 1 
Dismissed by court with proof 8 
Defaulted, warrant to issue 10 
Draw program, OUI liquor 28 5] 
Not guilty 6 
Responsible 11 3 
Cases continued 30 

Total: 141 14 


Revenues Generated by the Police Department in Calendar 2000 
1. Parking violations issued: $ 4,275.00 
2. Citations processed through the Registry of 

Motor Vehicles, deemed civil assessments, 


minor in nature, minor traffic violations: 50,582.50 
3. Second District Court of Eastern Middlesex at 

Waltham, fines and assessments: 9,125.00 
4. False burglar alarm assessments: 8,890.00 
5. Requests for copies of reports - insurance co. etc: 1,576.00 
6. Fees collected for issuance of firearms permits: 2,149.50 


Total: $ 76,998.00 


REPORT OF THE TRAFFIC ENFORCEMENT OFFICER 


Officer Keith Kasprzak was appointed the Traffic Enforcement Officer in 
June. Officer Kasprzak is responsible for the enforcement of traffic laws within 
the town, the maintenance and placement of the two radar speed trailer used in 
our neighborhoods and investigating complaints from residents regarding traffic 
concerns on specific streets. He conducts selective traffic enforcement in high 
volume traffic areas where accidents and motor vehicle violations occur. Since 
June, Officer Kasprzak has issued more than 900 citations for traffic violations, 
which were mostly related to speed, stop signs and failure to use seatbelts. He 
also assisted Officer Millen in the schools conducting safety programs related to 


traffic laws. 
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Motor Vehicle Violation/Complaints - 2000 


Disobey signs, signals, markings 234 
DPW yield sign violation 2 
Fail to keep right 47 
Fail to keep right, view obstructed 27 
Fail to yield at intersection 30 
Stop sign violation, Town road 117 
Not wearing proper seatbelt restraint O77 
Operating without being properly licensed 31 
Operating, no license in possession 486 3 
Fail to slow at intersection ike. 
Fail to signal before stopping/ turning 9 
Uninspected motor vehicle 500 
Motor vehicle, homicide by negligent operation 0 
Fail to stop when signaled by Officer 11 
Operating uninsured motor vehicle 35 
Operating, no display of registration sticker 27 
Defective equipment 136 
Operating unregistered motor vehicle 103 
Operating, violation of Town by-laws 43 
Operating, violation of DPW rules/regulations 48 
Speeding 2,/06 
Misc. 481 

Total: 5,128 


REPORT OF THE COMMUNITY SERVICES OFFICER 


Alcohol and drug use involving teens continued to be an issue in 2000. 
Although the number of cases investigated was less than twenty, it is still a 
concern that many teens drink alcohol regularly and experiment with drugs. 
Community Services Officer Robert Millen worked closely with parents and 
school officials to attempt to identify those youths that may be at risk and in 
need of treatment or counseling. 


Vandalism incidents were down in 2000. There was no "Senior Prank" at the 
High School. In past years, such pranks have been costly to taxpayers and 
students alike. Officer Millen thanks the Class of 2000 for their responsible 
behavior. 
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For the fourth year, the Police Department sponsored two Weston High 
School seniors as Interns for the month of May. This relationship between 
students and the police has become very positive. Jasmin Fine of Weston and 
Leandro "Jimbo" Lefa, the Brazilian exchange student, worked with Officer 
Millen and other officers daily; assisting at traffic accidents, operating radar and 
going on law enforcement related field trips. 


On the safety side, Officer Millen instructed all elementary students on the 
fine art of school bus and pedestrian safety. Middle school 8 graders and high 
school freshmen were given a “crash course” on juvenile law, drug and alcohol 
abuse prevention and on "How not to have a party when parents go away." 


Officer Millen appreciates the support he receives throughout the year from 
civic and business groups, public and private schools and parents. 


Community Services Officer - Summary Of Activities 
Juvenile Complaints Investigated 48 
Traffic Complaints/Signs/ Hazards investigated 20 
DSS Mandated Reports Filed 5 
Investigation of Cars Passing Stopped School Buses A 
Town - Wide safety related programs conducted 20 


2000 Juvenile Report 
Offense Male Female 
Alcohol Violations 15 2 
Bomb Threats i 
Burning of Property 
Child in Need of Services 
Cruelty to Animals 
Dangerous Weapon 
Domestic Violence 
Drug Violations 
False Fire Alarm 
Runaway From Home (returned) 
Threats 
Trespassing 
Using MV without Authority 
Vandalism 
Miscellaneous 
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Totals: 
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Disposition of Juvenile Cases - 2000 
Male Female 


Conference w/ Parents or School Officials 22 9 
Court Hearing 6 1 
Community Service Performed 7 0 
Outside Social Agency 2 1 

Totals: of, 11 


REPORT OF THE PARKING CLERK 


Recipients of parking tickets in Weston are required to submit payment or 
request a hearing within twenty-one (21) days. If neither occurs within that time 
a hearing date is automatically set and an attempt is made to notify the vehicle 
owner. If the ticket is not paid or dismissed by the Parking Clerk within 90 days 
of the hearing notification, the ticket is submitted to the Registry of Motor 


Vehicles for "Marking." Once the ticket has been marked, the owner may not — 


renew his or her driver's license or vehicle registration until the original fine and 
a $20.00 Registry fee have been paid and a release issued. 


Safety issues continue to be of primary concern in issuing parking tickets, 
with emphasis placed on the ability of emergency vehicles to gain access to all 


areas of the town. In parking along town roads, drivers should consider the | 


safety of pedestrians and other drivers as well and leave their vehicles as far off 
the road as possible in order to leave adequate clearance and visibility for cars, 
emergency vehicles and school buses trying negotiate the streets. This applies to 
all vehicles including those belonging to contractors, landscapers, delivery 
vehicles and individuals. The legal requirement is for a ten foot wide lane. 


School buses also require ready access to the schools in order to meet their © 


schedules. 


In addition, Massachusetts law prohibits parking in crosswalks, within 10 feet 
of a fire hydrant or within 20 feet of an intersection, as well as unauthorized 
parking in marked Handicapped spaces. Vehicles which violate these 


regulations will be ticketed. The 2-hour parking limit which prevails throughout | 


much of Weston Center is also enforced. 


Summary of tickets issued and fines collected during 2000: 


Tickets issued: 314 Fines levied: $ 4,240.00 
Tickets dismissed: 61 Fines dismissed: $ 880.00 
Tickets paid: 273 Total collected: $ 4,070.00 


82 


Questions may be addressed to the Parking Clerk at Town Hall or to the 
Weston Police Department. For additional information see the Police 
| Department web site at www.westonpd.com. 


PEDESTRIAN AND VEHICULAR TRAFFIC COMMITTEE 


Plans and specifications for the footpath on Lexington Street from Legion 
Road connecting to North Avenue were completed by mid-year. For a 
combination of reasons it was decided by the Department of Public Works to 
carry this project and the speed hump project into the year 2001. 


We prepared a preliminary plan to extend a footpath on Ash Street on the 
same side as the current path (east side). After meeting with the owners of 
property involved, we agreed to consider crossing part way to the less populated 
west side. This appears feasible but has not been finalized. 


We also met with a group of residents on Highland Street and the Selectmen 
to consider the possibility of connecting the existing walks on the north and 
| south ends (approximately 0.9 mile), plus a small extension from Chestnut Street 
toward Irving Road. 


We reviewed a conceptual plan with neighbors in the section between Black 
Oak and Conservation lands owners by the Town. There appears to be 
| considerable opposition and we agreed to consider the west side of the road 
through this stretch, versus the east side. The Town-owned right-of-way 
through this section is very narrow. If we can come an agreement with the 
neighbors on the issue of where to locate the walk and sufficient funding is 
available, this connecting walk might be undertaken in 2002. 


We continue to have occasional dialogue with the Traffic Safety Committee 
on matters of traffic safety/changes. We welcome the addition of Stephen Fogg 
as Town Engineer. We believe he will be an invaluable resource to construction 
of new walks. 
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REPORT OF THE TRAFFIC ADVISORY COMMITTEE 


Our committee made steady progress on a number of significant projects 
during the year, and disposed of several smaller ones as well. Almost 80% of the 
54 projects on our list have been closed so far. 


At the May 8, 2000 town meeting funding was approved for the construction 
cost on two major projects - Lexington Street speed humps and the intersection 
of North Avenue and Church Street. 


Plans to install 5 speed humps on Lexington Street were completed and bids 
were solicited in the fall. Because the bids came in significantly higher than 
anticipated, we rejected all bids and elected to combine this project with the 
Lexington Street sidewalk project. We anticipate construction in the spring of 
2001. 


The conceptual design for the reconfiguration of the North Avenue and 
Church Street intersection was completed, and a traffic impact study indicated 
that the proposed reconfiguration would not have a negative impact on Church 
Street traffic. As the year closed we were in the final stages of resolving the exact 
location of the pavement, the sidewalk, lighting, and aesthetics with the hope 
that design would begin early in 2001. We anticipate construction in 2001. 


During the year the committee was deeply involved in the Liberty Mutual 
project, attended numerous meetings and studied various traffic proposals. We 
worked closely with area residents and documented our findings in a report to 
the Selectmen. 


The committee was instrumental in developing the traffic management plan 
for the temporary closing of a section of Wellesley Street next summer during 
construction of the Regis sewer system. 


The Merriam Street bridge replacement project received continuous attention 
from the committee, and we were instrumental in participating in meetings that 
led to the town’s rejection of Mass Highway’s original plans. This involvement is 
on-going. 


Other projects that occupied the committee during the year include the 
replacement of the bridge on Winter Street at Route 128 in Waltham. We are in 
discussions with Waltham traffic officials to make sure that the traffic impact on 
Weston during the two year construction period is minimized. The Weston 
Center project was put on hold, pending the availability of funding for a 
comprehensive traffic study, and Senator Susan Fargo was able to include 
funding for such a study in the last Transportation Bond Bill. We hope to begin 
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this study during 2001, wen the funding is released, most likely in conjunction 
with Mass Highway. Toward the end of the year, Bogle Street residents asked 
the committee to help because they became concerned over traffic speeds and 
volumes on their street caused by the Rivers School, with particular concern 
about the impact of the school’s expansion plans. 


A major element of our modus operandi is the close connection with 
neighborhoods, which serves both as a way of communicating and as a resource 
for resolving traffic problems. In addition, we continue to be grateful to the 
Selectmen for their strong support of our efforts. 


REPORT OF THE TREE WARDEN 
AND MOTH SUPERINTENDENT 


From July of 1999 through the end of June 2000 our contracted tree company 
carried out the tree removals approved by the Board of Selectmen and the 
Planning Board. Thirty-nine dead or hazardous trees were removed from 
various town streets. Boston Edison was of assistance when necessary during 
this work. Also 28 days of tree pruning was done along various streets. 


The proper removal of dead and broken limbs hanging over public ways is 
essential to the health of our trees as well as ensuring increased public safety. 
This tree work resulted from my inspections as well as reports from individual 
concerned residents relayed promptly to me by the Public Works Department. 


This years tree planting was done at Children’s Park, Boston Post Road. Five 
Flowering White Dogwoods and one flowering white crab were planted with the 
assistance of the Park and Cemetery Departments. 


The continuing spread in public Hemlocks, of the Hemlock Woolly Adelgid 
was monitored. The most environmentally acceptable of controls was applied to 
the most prominent of the public Hemlocks. Ultimately there is no cure for this 
problem that is easily spread on birds’ feet, among other ways. This program 
will be continued in an attempt to slow the progress of this infestation. 


The preservation of the health and beauty of the trees along Weston’s public 
roads is essential to the rural character of the town that we all enjoy. My work as 
tree warden continues to be a pleasure and I look forward to working together 
with town employees, residents, and members of town governing boards to 
achieve that end. 
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HEALTH AND SANITATION 


REPORT OF THE BOARD OF HEALTH 


Marie Tobin, RN, MPH, Chairperson; Nicholas Guerina, MD and Peter Taylor, 
PE continue to provide valuable service as Board Members. Melinda Krentzin, 
Administrative Assistant/ Health Inspector and Roy Sanderson, RS, MPH, Public 
Health Director, serve as our capable staff. We also have the excellent services of 
Linda Perrin, RN, School Nurse, and Paula Nicholas, Animal Inspector. 


Title V: Issues concerning Title V continue to make up the main portion of 
our work. 
Title V activities for calendar 2000: 
Septic System Inspections: 345 
Soil Evaluations: 294 
Percolation Tests: 246 
Plan Review/Home Additions: 118 
Plan Review/ New Systems: 114 


Title V information is available to all residents at the Board of Health Office. 


Mental Health: The Board continues to support community mental health 
services. The three agencies serving Weston residents are: the Human Relations 
Service in Wellesley, the Multi-Service Center in Newton and the Charles River 
Workshop in Needham. 


Board Activities: The Board continues to work with the Conservation 
Commission, Building Inspector, Planning Board and all other departments to 
improve communication and services to the residents of the Town. 


Fees: Total fees collected by the Board of Health for the calendar year 2000 
were $53,378.14. 


Summary: In addition to the areas listed above, the Board of Health is 
responsible for the inspection of food service facilities, swimming pools and 
recreational camps. Reportable communicable diseases are monitored, and 
vaccines are provided for town sponsored clinics. We encourage residents to 
contact us with their concerns and questions pertaining to health matters. The 
members of the Board; Marie Tobin, Dr. Nicholas Guerina and Peter Taylor 
thank the staff for their dedication and hard work. 
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REPORT OF THE EAST MIDDLESEX 
MOSQUITO CONTROL PROJECT 


The East Middlesex Mosquito Control Project conducts a program in Weston 
consisting of mosquito and wetland surveillance, larval and adult mosquito 
control, ditch maintenance and public education. The Project also participates in 
the State’s West Nile Virus surveillance program and in the State’s Vector 
Control Plan To Prevent Eastern Equine Encephalitis (EEE). 


The spread of West Nile Virus from the metropolitan New York area into 
Massachusetts has raised new health concerns related to mosquitoes. In addition 
a case of Eastern Equine Encephalitis in southeastern Massachusetts and the 
introduction of 2 new mosquito species to Massachusetts kept mosquitoes in the 
news throughout the summer and fall. 


Mosquito populations were generally average to below average in Weston 
this year. Beginning in early July and continuing through September, the Project 
began using a specialized mosquito surveillance trap to monitor and test species 
associated with West Nile Virus. 


The larval mosquito control program relies on the biological larvicide, Bti 
(Bacillus thuringiensis var. israelensis). An April 2000 helicopter application 
applied Bti to 236 wetland acres. Field crews using a truck mounted hydraulic 
sprayer and portable sprayers applied Bti to 18.6 wetland acres when high 
densities of mosquito larvae were found breeding in stagnant water. When West 
Nile Virus threatened locally, the Project provided 1,000 time release Altosid 
Briquets to the DPW for their use to control mosquito larvae that breed in 
roadside catchbasins. 


The adult mosquito control program involved the use of truck mounted 
aerosol sprayers at night to treat 1,111 acres. Spraying occurred when survey 
traps indicated high populations of nuisance mosquitoes. The Project uses a 
formulation of resmethrin to control adult mosquitoes. 


The Project’s public education program is designed to develop awareness 
within the public and the private sectors as to their roles in mosquito control. 
The Project serves as a resource to residents, schools, municipal officials and the 
local media on controlling mosquitoes, breeding sites and mosquito borne 
diseases. A web page was developed to provide residents with information on 
mosquitoes, Project control programs and related topics. The website address is 
www.town.sudbury.ma.us/services/health/emmcep 


87 


PUBLIC WORKS 


REPORT OF THE DEPARTMENT OF PUBLIC WORKS 


The Department of Public Works is responsible for maintaining the Town’s 
infrastructure (excluding buildings), including the roads, stormwater collection 
system, parks and the grounds for all municipal buildings excluding the schools. 
We also operate the transfer station, water distribution system and cemeteries. 


This past year the DPW completed a number of significant projects most 
notably Phase One of the Stormwater Improvement Program. Storm drains were 
installed in three locations, including a new drain from the brook crossing 
Wellesley Street just south of Glen Road to the intersection of Wellesley Street 
and Woodchester Drive and two locations on Bogle Street. We also completed 
soil remediation to address unacceptable levels of lead contamination in the soils 
around the Cat Rock Water Storage Tank. 


The department underwent a staff redeployment aimed at improving the 
level of oversight provided to the infrastructure under our authority. This 
reorganization provides for a separate Stormwater Division with the 
responsibility of maintaining the town’s Stormwater Collection System. This 
newly created division will focus its efforts on implementing Best Management 
Practices as required by the Environmental Protection Agency to improve the 
quality of stormwater discharges to our streams, rivers and water bodies. It is 
our hope that these efforts will result in the Town of Weston securing a NPDES 
Permit under Phase 2 of the EPA’s National Pollutant Discharge Elimination 
System (NPDES) before the deadline of March 2003. 


The former Highway Division was split into two to create the new 
Stormwater Division. The department will now be made up of six divisions, 
Highway, Stormwater, Parks & Cemeteries, Transfer Station, Engineering and 
Equipment Maintenance. 


The new management team headed up by Richard Nota, Director of 
Operations, includes David Johansen, Deputy Director of Operations, Stephen 
Fogg, Town Engineer, Russell Ferrelli, Water Superintendent and three division 
foremen who are responsible for the daily operations of Highway, Stormwater 
and Parks & Cemeteries Divisions. This team will work together to develop 
programs designed at improving productivity of the workforces and develop 
long range capital infrastructure planning. 


Planning and/or design is underway on numerous projects including, 
Lexington Street Footpaths and Speedhumps, Boston Post Road Watermain 
Replacement, Linwood Avenue Reconstruction, Phase 2 of the Stormwater 
Improvement Program, Roadway Rehabilitation Program, Town Center 
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Sidewalk ADA Improvements, HVAC Improvements to the DPW Office and 
Garage and planning for anew DPW Facility. 


/ The staff of the Department of Public Works looks forward to continuing 
their efforts to provide quality, cost effective service to the residents of Weston. 


REPORT OF THE TOWN ENGINEER 


Activities of the Town 
Engineer since the position was 
| reinstated in September of 2000 
have included assisting the DPW 
| in moving forward on a number 
of capital improvements projects, 
_ such as the Footpath and Speed- 
humps project for Lexington 
Street, roadway and drainage 
| improvement designs, water 
main replacements and ADA 
compliant wheelchair ramps and 
crosswalks. Other activities have 
included organizing the engi- 
| neering records and _ providing 
| engineering plans and data to the 
| public as requested, and con- 
| ducting the Town boundary sur- : rs 
| vey as required by state law. Stephen R. Fogg, P.E., new Town Engineer 


| The Town Engineer has been designated as the Town of Weston liaison for 

| the Regis College force main project, and as contact person for the new EPA 

| stormwater rule, which will take effect in 2003. Goals for 2001 include: 

® Gaining more familiarity with the Town’s infrastructure and 
environmental issues in order to serve the DPW Director as a resource for 
solutions to problems, 


0 Designing and managing construction of new drainage, water and 
roadway improvements for the DPW, 


0 Developing stormwater best management practices for implementation by 
the DPW to achieve compliance with EPA stormwater initiatives, 


0 Completing the organization of record drawings and engineering 
documents for easy access, 


© Assisting the Town in the study of needs and alternatives for a Town- 
wide Geographic Information System, and 


© Providing engineering assistance as requested by other departments. 
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REPORT OF THE HIGHWAY DIVISION 


The year 2000 brought many changes to the Highway Division. Paul Scott left 
his position as Highway Superintendent in April to pursue other interests. We 
wish him well. Under the new structure of the DPW, this position has been 
eliminated. The day to day operations of the newly configured Highway 
Division have been placed in the care of Tony Butera who will serve as Highway 
Foreman. 


Highway Division crews swept all roads and most of the sidewalks and repaired 
or rebuilt 35 catch basins. In addition, storm drain pipes were water jetted clean; 
potholes, ruts and large cracks in the pavement were ground out and repaved on 
many streets and brush and other roadside vegetation were cut back and 
removed. 


It should also be noted that a higher level of effort was employed in maintaining 
the stormwater collection system. This has taken place as the result of EPA 
mandates requiring the town to implement Best Management Practices in the 
maintenance of our drainage systems to improve the quality of our stormwater 
discharges to our streams, rivers and water bodies. 


This summer brought many concerns to residents about the spread of West Nile 
Virus. Robert Benotti, a Highway employee for 30 years, was very concerned 
about the potential for this disease to be found in the catch basins in town. In 
conjunction with the East Middlesex Mosquito Control project, he attended a 
class given by the Massachusetts Department of Food and Agriculture, and 
learned how to treat standing water to reduce the impact of the virus. After 
attending this class, Mr. Benotti passed an exam and was issued a Special 
Pesticide License for the use and handling of mosquito larvicides. He treated all 
catch-basins throughout Weston with Altosid Briquets. We commend Mr. 
Benotti for a job well done. 


New equipment: 
The Highway Division purchased a new JCB, Model 214, 4WD Loader-Backhoe, 
for $67,739.00, which will be shared with the Water Division. 


A multi-purpose tractor, Trackless Model MT5, with a power angle plow and a 
boom flail mower, was also purchased for a total cost of $82,548.00. This 
versatile piece of equipment has dramatically increased our ability to maintain 
roadside vegetation. 


Surplus Equipment Sale: 

A total of thirteen (13) items of surplus equipment were auctioned off to the 
highest bidder in March of 2000, bringing in a total of $31,859.00, which was 
deposited into the General Fund. 
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Miscellaneous: 

All roads were sanded and plowed as required. 

All roads and sidewalks were swept clean of sand and debris. 

Fences were repaired and painted. 

Center lines, crosswalks, parking lines and drainage markers were painted. 
All catch basins were cleaned and inspected. 

Roadside vegetation was maintained. 

Trash was collected weekly from various town buildings. 

Leaves were collected from various roads and sidewalks. 


| Repairs and preventive maintenance was performed on all DPW equipment. 


REPORT OF THE PARK, CEMETERY, 
SOLID WASTE AND RECYCLING DIVISION 


| The passing of the millenium offered no surprises to the operations of the 
| Transfer Station and Cemetery. We, as well as other Town departments, took 
great time and care to ensure that the Y2K phenomenon would offer little or no 
| impact. This combined effort resulted in a smooth transition. We thank the 
| many Town officers who worked as a team and helped us through this process. 


The six acre expansion of Linwood Cemetery has been completed. We will 
| soon begin the process of landscape design and lot layout. This most recent 
project will ensure that cemetery lots will be available for families in need for 
| years to come. 


Anyone currently owning cemetery lots that will not be using them should 
contact the Cemetery office at 781-893-8695 in order to facilitate a refund. 
| Cemetery lot sales for interment are exclusively available to current residents, 
| Town officials and employees. Former residents can not purchase cemetery lots; 
so please plan accordingly. 


The more than 1,000 daffodil bulbs planted by Eagle Scout Alex Wolf and the 
young men of Boy Scout Troop 157 on the Town Green last fall resulted a 
welcome addition of color and beauty this past spring. We again thank him for 
_ his contribution to the community. 


Our annual household hazardous waste collection was a successful event. 
There were 275 cars that arrived on a sunny Saturday in November. We had 41 
more cars than in 1999 and our expenditure increased by $2,871.42. The average 
cost per car in 2000 for this collection was $39.57, an increase of $5.57 per car 
from 1999. 


Our monthly recycling rates ranged from 38% to 48% with an average of 42% 
during fiscal year 2000. In fiscal year 2000, the average cost to process recycled 
product was $11.42 per ton, a decrease of $2.34 per ton from fiscal year 1999. The 
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average cost to process our solid waste was $105.74 per ton, an increase of $5.35 
per ton from fiscal year 1999. One thousand seven hundred forty six (1746) tons 
of material was removed from the waste stream by recycling. During fiscal year 
2000 recycling generated $6,962 in revenue and saved a total of $184,592 in 
avoided disposal costs. Recycling is a tremendous cost avoidance for the Town 
with the added potential of some revenue. 


Yard waste is now being collected at the Transfer Station as an added 
convenience to residents. All residents are welcome to recycle at no charge. An 
annual fee covers the disposal of Solid Waste. The Transfer Station off of Church 
Street can accommodate all of your residential trash disposal needs. You may 
recycle the following: glass containers, newspaper, mixed paper, cardboard, all 
metals, tin cans, deposit containers, plastic, brush, logs, leaves, grass and other 
yard trimmings. New this year is the mandated recycling of televisions, 
computer monitors and components. Donated clothing and household goods for 
Pine Street Inn and Goodwill Industries are accepted at the Transfer Station also. 
Removing these items from the waste stream will result in a continued reduction 
of expenditures on Solid Waste and Recycling Operations as well as aiding us in 
our goal for a cleaner and healthier environment. 


Thank you to all individuals and families that continue to recycle. Our 
recycling program is a success because of your enthusiastic effort! 


Throughout the year assistance was given to and received from the Highway 
Division, Water Division, Recreation and School Departments. We are grateful 
for this cooperative effort. 


School and youth groups received tours of the Transfer Station and Recycling 
Facility. The Weston Garden Club and members of the Public Works Committee 
received tours of Weston’s Cemeteries and assorted parks. Interested groups or 
individuals should call the Cemetery office at 781-893-8695. 


The Division’s statistics for fiscal year 2000 are as follows: 


Cemetery 
Interments: 32,675 
20 Cremations 
42 Caskets 
Sale of Cemetery Lots: 23,090) 
Foundations: 4,826 
22 Markers 
15 Monuments 
Total Cemetery Revenue: $61,183 


“Consisting of $14,100 added to the Sale of Lots Fund, $9,600 added to the 
Perpetual Care Trust Fund and $95 paid to the Town Clerk. 
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Solid Waste and Recycling 


Resident Permit Sales $ 220,776 
Commercial Haulers 1,031 
Other > 4645 
Recycling Proceeds 6,962 
Total Solid Waste & Recycling $ 233,414 


Processed at the Transfer Station 


Total Solid Waste 2,374 Tons 
Total Recycled 1,746 Tons 
Total Materials 4,120 Tons 


REPORT OF THE WATER DIVISION 


During 2000, the amount of water purchased from the Massachusetts Water 
Resources Authority and surrounding communities was 531,688,680 gallons, a 
decrease of 19 percent from 1999. Weather conditions were favorable for lawns 
and gardens, which allowed residents to turn off their lawn irrigation systems. 


Water division staff members Jim Lavacchia and Bert LeBlanc install new 
water pipes for the Bogle Street drainage project 
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Residents who have irrigation systems are reminded that these systems do not 
need to run more than 4 days per week. 


During the year the Water Division's activities were as follows: 


Twenty new water services were installed, bringing the number of services 
maintained to 3,515. 


Division staff relocated two water mains for DPW drainage projects: 

© on Wellesley Street approximately 50’ of 10” ductile iron pipe was 
installed at the intersection of Woodchester Drive to allow the drain pipe 
to be installed over the water main. 

© on Bogle Street approximately 40’ of 8” ductile iron pipe was lowered by 
two feet to allow for the placement of a new precast concrete box culvert 
with end walls. 


Four small distribution system extensions were completed: 

© Alphabet Lane - 500’ of 8” pipe for the new Recreation Center. 

© Livermore Lane -- 1,500’ of 8” pipe completed a loop from Highland Street 
to Highland Street. 

© Cutters Bluff - 950’ of 8” pipe to the end of the road. 

© Amanda Lane - 280’ of 8” pipe to the end of the road. 


Six water main breaks were located and repaired; most of these occurred 
during weekend or nights. 


Assistance was provided to homeowners in locating and repairing 15 service 
leaks throughout Weston. 


Seven new fire hydrants were added to the system, bringing the total number 
of hydrants to 923. In addition, thirteen old and deficient fire hydrants were 
replaced in 2000 by water division staff. 


The Division continued on a comprehensive leak detection survey of the 
underground piping system was continued with the entire town surveyed in 
2000. Eight small service leaks, and one main leak were found, and fixed 
immediately. Leak detection will be done on an annual basis in future years as 
required by our supplier, the MWRA 


Work on a Cross Connection Control Program as required by the Department 
of Environmental Protection continued. 


An aggressive meter change-out schedule to replace older meters with new 
computer compatible models continues. This program is expected to continue 
for the next several years. 
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Water Department Statistics 


| Miles of water mains, Beginning 
Miles added & eliminated (net) 
| Miles of mains, Ending 


House services, Beginning 
House services, Added 
House services, Ending 


Public hydrants, Beginning 

| Public hydrants, Added 

| Public hydrants, Abandoned 
Public hydrants, Ending 


| Water purchased, MWRA (gallons) 
Water purchased, (other) 
Total gallons purchased 


| Water Usage (in gallons) 
Daily average 
Weekly average 
Monthly average 


Greatest amount pumped in one day 
(gallons) 

Greatest amount pumped in one week 
(gallons) 

Greatest amount pumped in one month 
(gallons) 


95 


1999 


105.16 
14 
105.30 


onde 
96 
3,495 


914 
2 


916 


652,370,100 
4,997,888 
697,367,988 


1,801,008 
12,641,692 
54,780,655 


July 16, 1999 
5,095,300 
June 22-28 
31,072,700 
June 
110,279,100 


527,900,700 
3,787,980 
531,688,680 


1,452,700 
10,224,780 
44,307,390 


July 14, 2000 
3,476,200 
July 8-14 
21,298,100 
July 
79,931,300 


CULTURE AND RECREATION 


REPORT OF THE WESTON CULTURAL COUNCIL 


The Weston Cultural Council is charged with distributing money allotted to 
the Town by the Massachusetts Cultural Council, a state agency supporting the 
Arts, Humanities and Sciences. The MCC received $18.5 million, up from $17.3 
million, from the state legislature for the Local Cultural Council Program. 
Weston's allocation for calendar year 2001 was $3,300.00, a distribution based on 
town population and property values. In addition, some unclaimed grants from 
previous years allowed us to award an additional $545.00, for a total of $3,845.00 
in grant money awarded. 


Submissions for grant applications were due on October 15, 2000. Grants are 
made to individuals or groups to support worthy projects that enhance the 


cultural side of our lives and enhance our appreciation of our cultural | 


environment. Grants are also available to educational institutions (the PASS 
grant program) for such activities as field trips to concerts, museums, etc. 


A public meeting of the Weston Cultural Council was held on November 6, 
2000, at which time the submissions were discussed and the grants awarded. 
The Council received 16 applications requesting a total of $8,582. Of these, 8 had 
local sponsorship. An application is considered "locally sponsored" if a Weston 
organization (school, Library, Council on Aging, etc.) has agreed to host the 
program. The council decided to fund 9 of the programs for a total of $3,845. All 
of the grants are subject to approval by the MCC and funds are made available in 
the spring. Grant recipients are required to publicize their events, which are 
generally open to the public, and interested residents are urged to take 
advantage of these cultural opportunities. 


The following is a brief listing of the grants approved at the local level this 
fall which are awaiting state approval: 


e A Senior Citizen Valentine's Day Concert at the Weston Senior Center, 
February 21; 


e A capital grant for the purchase of video equipment at the Spellman — 


Museum, 
e A summer concert on the Town Green by the Bridgewater Antiphonal Brass 
Society; 


| 


e A choral festival joining the Weston High School and The Weston | 


Community Chorus, performing the Mozart Requiem on February 15; 

e A seminar on Contemporary Music for the Young at the Rivers Music School 
on April 1st and 24; 

e A Middle School field trip to the DeCordova Museum on May 17. 
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A juggling performance and workshop by Henry Lappin; 

A presentation on American Indian Culture by Christine Parsons at the 
Library, the week of July 9; 

|e Six Massachusetts Youth Ballet Performances at Regis College -- two each in 
June, September, and December. 


The Weston Cultural Council is composed of a maximum of ten residents 
|who have been appointed by the Board of Selectmen. Tenure is limited by 
| statute to two 3-year terms. Members are appointed when a vacancy occurs; so 
interested residents are invited to contact the Selectmen about future openings. 
For further information please contact co-chairs Frank Hamm or Rees Tulloss. 


REPORT OF THE HISTORICAL COMMISSION 


During the past year, the Historical Commission has continued its efforts to 
|recognize and document town buildings and other local features of historical 
| significance, and to educate the public as to their importance. 


Progress continued on the Commission's National and State Register 
nomination of the Kendal Green/North Avenue area. The research and 
|documentation phase was completed and submitted to the Massachusetts 
Historical Commission by consulting historian Pam Fox, and a hearing was held 
in December to discuss the nomination and elicit public comment. In the spring, 
the Commission also submitted a National and State Register nomination of the 
| historically significant Maple Road/Case Estates area to the Massachusetts 
| Historical Commission, and conducted an informational meeting for the public 
in association with that nomination. 


A progress review meeting was held with the owners of the 18th century 
Whittemore House at 153 Church Street in connection with the property's 
preservation deed restriction. The Commission commends the owners of this 
'property for their sensitively designed addition to the house, as well as 
Coldstream Development Corp. for the successful renovation of the adjacent 
1841 Coburn House at 171 Church Street, a property also under preservation 
deed restriction. The Commission has been working with other town boards and 
officials to resolve issues that have arisen across the street on the property where 
\the red Coburn Barn is located. The Commission continues to hope for an 
| agreement that will insure preservation of the landmark barn structure. 


The Commission continued its historic marker program in 1999 and to date 
has approved markers on over 90 buildings in town. The Commission continues 
_to be grateful to the efforts of consulting historian Pam Fox in researching these 
| properties. 
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The Commission continued its review of demolition applications for older 


buildings, over 50 of which have been evaluated to date, and the results of this | 


process continue to be gratifying. Among the buildings considered are 6 and 8 
Glenfeld East, 100 year old, Shingle Style cottages originally related to the 
Norembega development, which will be preserved and renovated as part of a 
planned new neighborhood. The ongoing Commission design review has been 
conducted in association with the Planning Board. Once again, the Commission 
wishes to commend the property owner and their architect, Royal Barry Wills, 
for the sensitive design of this area. 


Other Commission activities included completion of a web site under the 
aegis of members Judy Markland and Woodie Flowers. As indicated in a recent 
Town Crier article, the site is now on line for any who wish to find out more 
about the Commission's activities. It can be accessed through the Town of 
Weston home page (www.weston.org.) 


Finally, the Commission has been engaged in preparing an exhibit to be held 
at the Town Library in May. The exhibit will focus on the town's growth and 
evolution over the past 125 years, incorporating both early and recent 
photographs to document the ways in which the town has changed, or has 
remained the same, over an important period in its history. 


In the coming year, the Commission looks forward to participation in the 
recently formed Land Bank committee, as well as to the formation of an advisory 


committee to review the ongoing maintenance and condition of the Josiah Smith | 


Tavern. As always, the Commission welcomes the comments, suggestions and _ 


observations of town residents concerning issues of historical interest; our e-mail 
address remains apayd@aol.com. 


REPORT OF THE BOARD OF LIBRARY TRUSTEES 


LIBRARY ATTENDANCE -- In 2000, 214,129 people visited the library. Per 
capita, this represents 19.3 visits per year, or 1.6 visits per month. 


CIRCULATION HIGHLIGHTS -- A very popular item at the Library is Books on 
CD. Circulation of our books recorded on CD increased 62% from April- 
December, 2000. Circulation of DVD movies, another new format to us, had a 
circulation increase of 30% during the same period. 


This year, some newer, popular feature films have enhanced our video 
collection. Video circulation jumped 19% between 1st Quarter 1999 and 2000. 
We have also expanded our music CD collection with Pop, Soundtracks, 
Rock, Heavy Metal, Folk, and Country. From July-December, 2000, CD 
circulation rose 8%. 
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The ever popular kid’s video collection showed a 9.5% increase from 1999- 
2000. Circulation of children’s books rose 6.7%, from the 4 quarter of 1999 to 
the 4th quarter of 2000. Circulation of kid’s music CD’s climbed 14% from 
July-Dec. 1999-2000. 


All non-book materials such as DVD’s, videos, and CD’s, have shown a 7.3% 
increase from 1999-2000. 


YOUTH SERVICES -- If the Youth Services staff had to pick one word to 
describe the year 2000 in Youth Services it would be ... busy. Extremely 
busy. It seemed like we were teeming with activity at all hours of the day! 
Mornings were busy and after school with large numbers of elementary and 
middle school students. Even evenings seemed busier with families having 
"regular" nights at the library. 


In spite of the wealth of visitors, our circulation and number of reference 
transactions recorded have stayed consistent with those recorded last year. 
So ... more*people, reading a little less, but more CD-ROMs, CDs, Videos, and 
Audio Books went out. 


Preschool programs were interesting in 2000. When the programs were 
announced, we could barely keep up with the number of people who wanted 
to attend. However, when it came down to actually coming...this was a 
different story. In the first half of the year, about half the people who signed 
up for a program actually attended. In the second half, that number 
increased, but the registered attendees started bringing friends. This wasn't 
an issue in the story portion of the programs, but it made for difficulties with 
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the crafts, when we sometimes came up short on supplies. We also instituted 
a weekly drop-in Storytime. No crafts, but great stories! In 2001, we will 
offer new options in an attempt to satisfy our patrons. 


Both the Pop-up Workshops and the After School Book Clubs have continued 
to be popular with students and parents alike. 


The Summer Reading Program had a record-breaking year, with over five 
hundred children signing up. Given a choice of keeping track by number of 
books or number of hours read, two hundred and sixty four children 
participated, reading and recording 7,618 books and 1,367 hours worth of 
reading. The Friends of the Library generously donated funds for our 
summer décor, special programs and crafts. 


YOUNG ADULT SERVICES -- What kinds of programs does the library host for 
Young Adults in town? The new photo album/scrapbook in Youth Services 
chronicles many of the happenings for preteens/teens during the last year ... 
and there are blank pages waiting to be filled with future memories! 


This year Young Adult programming opened with a Sunday afternoon of 
beading in the Community Room. Michele Behr visited Weston to share her 
talent and the joy of her craft with our young people. After three hours of 
careful work, participants had created delicate necklaces with snowflake 
pendants. 


In the spring, Norma Chang visited the library to host an immensely popular 
after-school program. Once again she demonstrated to amazed participants 
how easy it is to prepare a variety of truly delicious stir-fried rice dishes. 
Mmmm... 


On early-release days Middle School students continued to visit the library 
for snacks and movies. Average attendance was 10 kids. This program is 
advertised in the local newspaper and over the PA system at the Middle 
School. The movies are selected from the Young Adult movie collection at 
the library by attendees. 


During the summer months the circulation of Young Adult materials 
including books, magazines, music CDs and video increased as kids visited to 
browse during their leisure time and also to participate in the Summer 
Reading Program. At the end of August 19 dedicated readers attended the 
Pizza Party/ Auction held to celebrate their efforts. 


In the fall, an SAT preparation workshop was held in mid-September and 
during one week in October, busloads of high school students descended on 
the library in search of materials for their medieval history projects. 
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| REFERENCE/TECHNOLOGY SERVICES -- The five-member reference/ 
: technology services staff acts as the interface between our patrons and the 
information sources available at the library. We help our patrons to: 


¢ Locate and obtain items held in our collection and in the collections of 
other libraries 

¢ Locate and evaluate sources of information to answer factual questions 

¢ Choose reading material corresponding to their preferences and tastes 


The reference librarians also provide assistance in using the technology 
services available at the library. We maintain the eight personal computers, 
three catalog/ database terminals, two shared printers, microform reader, and 
photocopier available to the public, as well as the network server. We 
instruct patrons in basic computer skills and help them choose the electronic 
resource best suited to their needs. We provide instruction in using the 
library’s catalog, the online databases, the Internet, and email. 


We continually identify, evaluate, and select new reference materials, in both 
print and electronic formats. Considerable time is also devoted to reviewing 
and maintaining familiarity with current sources. Staff members represent 
the library as members of the Minuteman Library Network’s standing 
committees, including Reference, Technology, and Inter Library Loan. 
Reference Librarian Tatanya Flannery is also a member of MLN's committee 
to evaluate electronic resources. 


Staff development is a priority for the department, with reference librarians 
attending relevant conferences and courses throughout the year. Julie Bauer, 
the Head of Reference Services, attended a three-day course in network 
administration in December, meeting a library goal of developing in-house 
expertise in managing our network. 


Our goals for the coming year include: 


¢ Offering formal computer instruction to the public 
¢ Upgrading our web page 

¢ Offering online reference service 

¢ Expanding our readers’ advisory service 


TECHNICAL SERVICES -- During the year Technical Services processed over 
7200 new _ items. This included books, audiobooks, videos, DVDs, 
cassette/ book sets, and CD-ROMs. Weston’s collection, including periodicals, 
totals 102,996 items. The year also saw a new addition to the library’s non- 
print collection: 203 DVDs. Our audiobook collection, which includes items 
for adults, children and young adults, has increased to 2,500. Some of these 
are in the new CD format for audiobooks, which is increasingly popular with 
patrons now have CD players in their cars. We are continuing to build up 
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that area of the collection. The library staff is also working toward enhancing 
the CD music collection, selecting a wide range of musical categories: 
country, oldies, international, blues, folk, etc. We have received good 
feedback from library users who are taking these materials out. We have 
added "Country" and "World" as additional categories for faster retrieval by 
patrons and staff. 


STAFF CHANGES -- During 2000 we were pleased to welcome Julie Bauer, 
Carol Knell and Lisa Taranto as new staff members and Amelia Lirio and 
Marguerite Hutcheson as new pages. Moving on to other ventures were 
Mandi Carter, Camilla Pollock, Suneela Sandekar, and Karen Stevens. Pages 
who left were Katherine Bernan, William Dwyer, Jesse Levitt and Roderick 
McMullen. 


LIBRARY VOLUNTEERS -- We have a loyal and hardworking core of library 
volunteers. In Youth Services, Karen Sedat has conducted pop up book 
workshop sessions for the past eight years, and student Nicky Benson has 
completed her fifth year of volunteer service. In Technical Services, Judith 
Kaplan spends hours each month carefully mending library books. And in 
Adult Services Mary Parker, Ed McKearney, and Doris Giacomo spend 
valuable time keeping materials in good order in the stacks). Two high 
school students, Eric Cheng and Stewart Lieber, gave the library a lot of time 
and effort. Stewart has dedicated two summers to assisting us with weeding 
fiction and reorganizing magazines. Eric has helped us with weeding fiction. 


BOOK DISCUSSION GROUP -- The monthly Library Book Group for adults, 
sponsored by the Friends of the Library, has been a pleasurable and 
informative program for more than 20 years.. Attendance for nine meetings 
in 2000 averaged 26 per meeting, totaling 234 per year. A loyal and 
enthusiastic core group of book club members has sustained the interest and 
attractiveness of the book discussion program. Donna Davies, Adult Services 
Librarian, is the group facilitator, and members share the job of leading each 
month’s discussion. All meetings are open to new members. 


SPEED READ BOOKS -- The Library began a program in July called Speed 
Read. Speed Read books are popular or best-selling books that often have 
long reserve lists. Speed Read books are available on a first come basis, for a 
7 day loan, no renewals. There are no reserves placed on these books. The 
Library still purchases extra copies of popular books, which are 14-day loan 
and can be reserved. Speed Read titles have proven very attractive to 
Library users. From July-December, 2000, circulation of these books has 
increased 19%. 
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| MILITARY HISTORY GROUP -- The Library joins the Weston Military History 
Group in presenting monthly lectures on war and military themes. These 
excellent programs draw capacity crowds to the Library Community Room. 
Attendance for 2000 exceeded 1,400 people. Lecture subjects are broad 
ranging and always interesting. Videotapes of these lectures are available for 
checkout at the Library. 


| ART AND EXHIBITIONS COMMITTEE -- The Art and Exhibitions Committee 
arranges for exhibits in the library’s gallery. The year 2000 proved most 
exiting with a great variety of art, civic exhibition and an unusual collection. 
“Weston 2000: Portrait of a 
Town,” prepared by the 
Weston Historical Society 
and Weston Arts and Crafts 
Association, provided an ex- 
tensive view of Weston 
during the 20 century. 
Two watercolor exhibits by 
long time residents of 
Weston, Harriet H. Elliston 
and Brenton H. Dickson II 
(1903-1988) were enthusias- 
tically received. The Third 
Weston Artists Invitational 
Show featured the art of 31 
local artists including paint- 
ings, sculpture, ceramics 
and furniture. The many 
facets of photography were 
shown through the work of 
Paul David Mozell, who 
captures nature exquisitely 
on film, George Taylor, who 
successfully prints black and 
white photographic images 
on various surfaces, and Linda Cabot, who specializes in infrared and hand 
colored photographs. The dark days of winter were illuminated with the 
floral paintings of Nancy Woodland French; Ann Strassman’s acrylic 
paintings on cardboard exemplified the Presidents in February; Antoinette 
Prien Schultze created sculpture in mixed media with vivid color. Kemin Hu 
shared her knowledge and her collection of Chinese scholars’ rocks to 
introduce us to nature’s art form in the Chinese tradition. 
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PIANO PROJECT COMMITTEE/MUSIC COMMITTEE -- The piano Project 
Committee wrapped up its work upon delivery of a beautiful new Steinway 
baby grand piano now in its new home in the Community Room. They were 
replaced by the Music Committee, which develops musical programs in the 
library. Musicians present their concerts at no charge and all performances 
are free and open to the public. Ten concerts were presented this year. Piano 
concerts were performed by Wanda Paik and Christopher Dwyer. SATB, a 
vocal quartet, sang music by Bach, Schuman, and Brahms. Cellist, Jan Pfeiffer 
and pianist, Stephen Yenger performed music by Franck, Shostakovich, and 
de Falla. The Phill Argyris Jazz Trio played the American Song Book. 
Weston resident Lynn Weber, along with fellow musicians, performed twice 
this year with a program of piano duets in the spring and a holiday concert in 
December. A harpsichord and poetry program, “Stringalong”, was presented 
by Don Angle and Anne Carter. The Renard Quartet, all BSO musicians, 
presented two outstanding concerts in November. The first, “Discovering the 
Quartet”, was a youth concert. It was followed by a full concert for a general 
audience. Pianist Arthur Mckensie played at the opening of the “Weston 
2000” exhibit and was followed by a background duet performed by Inge 
Engler, violin and Shann Wood, Piano. Pianist Carmen Konzem added 
musical flair to the Weston Artists Invitational reception. Music teachers 
Shann Wood, Rosemary Olsen, and Eleanor McLaughlin hosted student 
recitals at the library. 


THE FIFTH ANNIVERSARY CELEBRATION -- Spring, 2000 marked the fifth 
anniversary of the opening of the Weston Public Library at 87 School Street. 
To celebrate the occasion, the library hosted a gala lawn party on the evening 
of the last day of school, June 15. Cake and ice cream sundaes were served 
while the Kerwin family’s Dixieland band performed. Children of all ages 
rode the hay wagon, petted farm animals, and delighted in the magic and 
balloons of wandering clowns. Inside the library, a miniature golf course was 
devised to challenge the adults and a mystery search of rarely observed 
objects in the library was played. Favors to mark the occasion and promote 
the library were distributed. The library appreciates its new location in the 
heart of town where all come for knowledge and camaraderie. 


FRIENDS OF THE LIBRARY -- The Friends support and enhance the role of the 
library as a cultural center in Weston. They provide a variety of programs in 
the library, as well as day trips to literary and art centers in the surrounding 
areas. Twice a year, members receive a newsletter inviting them to library 
activities. 
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Proceeds from the annual Book Sale, extended trips, membership dues and 
contributions provide for the support of Youth and Adult Services programs 
and materials. They also provide family passes to many local museums and 
sanctuaries. 


The Friends’ annual luncheon in January for the library staff provided an 
opportunity to meet new staff members. Also in January, Francis Smith led a 
popular discussion group “Dante” on five Wednesday afternoons. Other 
programs of interest to many were Helen Whall’s presentation on “MacBeth” 
and Ingrid Graff's enlightening talk on “The world of Conan Doyle”. 
September found a group of Friends exploring the textile museums in Lowell 
followed a theatrical performance “Mary Margaret O’Connell, Lowell Mill 
Girl”. Ken Gloss of the Brattle Book Store was the featured speaker at our 
Annual Luncheon in November. These programs are open to the public. 


In May, the Friends traveled to the Hudson River area of New York to 
explore the historic homes of the Roosevelts and Rockefellers. A nine-day 
literary trip to Cornwall in October was another highlight of the year. The 
Friends indeed had a very successful year. Information about the Friends’ 
programs is also available on our website www.Weston.org/library/ friends. 


LIBRARY PLANNING COMMITTEE -- This committee, whose members were 
Kathie Strehle (Chair), Barbara Coburn, Elizabeth Drake, Anandi Pretap 
Ebsworth, Tod Foote, Matt Lieber, Don Pierson, Sherley Smith, and Tom 
Wintle, completed "Planning for Results: 2000-2005”, which was approved by 
the trustees December 4, 2000. The trustees are most appreciative of all the 
hard work that went into this project. 


REPORT OF THE RECREATION DEPARTMENT 


The year 2000 was an extremely busy one for the Recreation Department. As 
was the case last year, our primary focus was the construction of the new 
Community Center that will be housing new offices for the recreation staff and 
providing much-needed additional program space on its top two floors and a 
permanent home for the COA on the bottom story. During the year, building 
committee meetings were held as construction continued. Unfortunately, 
progress was slower than anticipated due to the sheer volume of construction 
going on throughout the state, making procurement of both materials and 
laborers more difficult than originally planned. As the year ended, the exterior 
of the building was finished and interior work had begun in earnest. The target 
date for occupancy is now early May of 2001. The commission would again like 
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to thank all the Building Committee members led by Chairman Steve LaRocque 
for their ongoing commitment of time and energy to this project as it approaches 
completion. Fundraising for the new Community Center, headed by Betty 
Fuchs, continues as we strive to exceed our projected donation goals. 


As usual, the Recreation Department spent the year offering an exceptional 
variety of programs for people of all ages in the town. In 2000, a total of 7,542 
participants enrolled in the 476 programs offered during the course of the year. 
This represents an increase of some 192 participants over our programs from the 
previous year. Summer camps were filled to capacity with some 2,400 campers 
taking advantage our offerings during the 9 weeks that our camp programs were 
in operation. The Town Pool had 29,617 attendees during its 3 months of 
operation. It is a comfortable haven where families can relax and swim or frolic 
in a safe and clean environment. During the summer, Wednesday night concerts 
on the Town Green were again a big hit, with families bringing picnic dinners 
and socializing to the sounds of a variety of musical groups during July and 
August. During the winter months, the after-school ski program with its weekly 
trips to Nashoba Valley has greatly contributed to the refinement of the skiing 
skills of elementary school children of all ages, 


Once again, the ability of the town to offer such a diversity of programs and 
run them smoothly can be directly attributed to Doug MacDougall and his 
stalwart staff. They continue to deliver top-quality programs at affordable 
prices. We are indeed fortunate to have such devoted, tireless workers 
comprising the recreation staff. Please remember to thank them for their efforts 
the next time that you see them. 
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REPORT OF THE SCHOOL COMMITTEE 


Oversight and Administration 

The Weston School Committee sets the budget, establishes educational policy, 
and hires the superintendent for the Weston public schools. It consists of five 
residents who are elected by the town to staggered three-year terms. The School 
Committee usually meets at least twice a month, with dates and times posted at 
the Town Hall, the Weston Public Library and Weston High School. All 
meetings are open to the public. In 2000, the School Committee also held two 
forums on the use of technology in the schools and implementation of our five- 
year technology plan and on the educational curriculum for all grades. The 
Elementary Schools Building Committee, appointed by the School Committee to 
carry out renovations to the town’s two primary schools, held several forums to 
inform the school community 
and town about progress on the 
project. Forums provide residents 
an opportunity to express their 
ideas and concerns in an informal 
atmosphere. 


The Superintendent of the 
Weston Public Schools is Dr. 
Alan Oliff, who was hired in 1998 
and is responsible for supervising 
and managing the daily opera- 
tions of the schools. This year, 
Dr. Oliff completed a long-range 
plan addressing the needs of 
Weston’s schools, which was ap- 
proved by the School Committee 
and is available from the school 
department. This plan will guide 
our continuing efforts to improve 7 am 
the Weston schools in the years to Beth Stebbe, new Director of Personnel 
come. 


Schools and Enrollment 
Weston operates five schools serving students in kindergarten through 
twelfth grade: Country and Woodland Schools enroll students in kindergarten 
through third grade; Field School serves students in fourth and fifth grades; 
Weston Middle School, sixth through eighth grades; and Weston High School, 
ninth through twelfth grades. 
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Enrollment for the 2000-2001 school year as of October 2, 2000, was 2,215 
students. This represents an overall increase of 66 students, or 3.1%, over the 
previous school year: 


7 students, or 0.6%, in grades K - 5; 
13 students, or 2.3%, at the Middle School; and 
46 students, or 9.2%, at the High School. 


Enrollment is projected to increase for the next several years and will continue to 
have an impact on staffing and the budget. 


Academic Achievement and College Placement 

The School Committee believes that many factors need to be considered in 
evaluating students’ academic achievement and describing how well the schools 
educate students and use the town’s resources, including: class size; teaching 
quality; the variety and types of academic, artistic, civic, and social experiences 
offered to students; performance on standardized tests; and college placements. 
We consider and are guided by all of these considerations in making budget and 
policy decisions affecting the schools. 


With respect to standardized tests, Weston students continued to perform 
well at all grade levels in 2000. This was the third year that the Massachusetts 
Comprehensive Assessment System (MCAS) tests were given statewide. The 
MCAS tests are designed to evaluate students’ knowledge of specific subjects at 
the fourth, eighth, and tenth grade levels based on curriculum frameworks 
established by the Massachusetts Department of Education. Weston fourth 
gerade average scaled scores were similar to prior years; eighth grade average 
scaled scores were slightly higher than 1999; and the tenth grade average scaled 
scores were lower than 1999, and lower than the scores for this grade in 1998. 
The data generated from the results of these tests continues to be used to 
strengthen and expand the curriculum and instruction. 


Elementary and middle school students also take tests developed by the 
Educational Records Bureau, familiar to all parents and students as the "ERBs." 
These are standardized tests, which evaluate ability, skill, and knowledge in a 
variety of subject matter areas and provide scores and rankings among 
participating urban and suburban public and private schools. Weston students 
continue to score very well on these tests. Further information on our district’s 
performance is available from the School Department. 


The Class of 2000 was strong academically and, with 130 members, was the 
largest class to graduate in over a decade. A very high percentage of this class 
took the standardized tests required by the most competitive colleges and 
universities and scored well. The average score for this class on the SAT I, based 
on a scale of 200 to 800, was 597 on the verbal test (compared to a national 
average score of 505) and 622 on the mathematics test (compared to a national 
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average score of 514). Ninety-eight percent of the class took the examination. 
Also, 18% of the class qualified as either National Merit Scholarship Semifinalists 
or Commended Students, and one student won a National Merit Scholarship. 


SAT II tests, which test knowledge and skills in specific subject matter areas, 
are typically required by the more competitive colleges and universities in 
Writing and English Composition and Math. Performance by the Class of 2000 
on these tests was also very good. The average score on the Writing/English 
Test was 645, against a national average of 596, with 78% of the class taking the 
test. The average on the Math L1C was 605, against a national average of 585, 
with 57% of the class participating; and on the Math L2C (a more advanced level 
of the test) it was 715, versus 659 nationally, with 24% of the class taking the test. 


Participation and test results in Advanced Placement courses is another 
widely accepted measure of academic performance, and here, too, Weston High 
School students did well. Our participation rates are high. In 2000, 137 
students, mostly juniors and seniors, took Advanced Placement courses, and, 
because some students take multiple courses, those students took 315 AP tests. 
Eighty percent of exams earned scores that would qualify for college or 
university credit. Weston High School received the Siemens High School 
Award for Advanced Placement at a ceremony held at the Smithsonian 
Institution in Washington, D.C. in recognition of its high participation rates in 
Advanced Placement courses. 
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Not surprisingly, the Class of 2000 did extremely well in college placement. 
Ninety-seven percent of the class is continuing its education, with 91% attending 
four-year colleges. Further, for the second year in a row, 67% of the students 
were admitted to the top 9.7% of colleges and universities as rated in Barron’s 
Profiles of American Colleges Selectivity Index. 


Facilities 
The school community is very grateful to the town for the renovated and 
expanded facilities at the High School and the Middle School which were 
completed during 1998 and 1999 respectively. 


A great deal of time this year was spent planning for renovations to the 
town’s two primary (kindergarten through grade three) schools, Country School 
and Woodland School. These schools are over forty years old, lack adequate 
space to meet current and anticipated enrollments, and need substantial 
renovations to comply with modern building codes and laws and _ to 
accommodate current academic programs. 


After receiving approval for design funding in December 1999, the School 
Committee appointed the Elementary Schools Building Committee, chaired by 
Jim Hearty, a town resident with considerable experience in public and private 
finance and administration. Additional design funding was approved by a 
Special Town Meeting in November 2000. The Building Committee and School 
Committee devoted substantial amounts of time during 2000 to planning the 
renovations to these two schools, and we expect to have final construction plans 
to submit to the town for approval in early 2001. 
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Curriculum and Other Initiatives 
Several new program and curriculum initiatives were developed and 
implemented in 2000. Country and Woodland Schools continued to train 
teachers in the Open Circle/Social Competency Program. This is a classroom- 
based curriculum designed to help children develop positive relationships with 
others and to teach skills for calm, non-aggressive problem solving. 


The Field School, which houses fourth and fifth grades, started a science club 
and hosted a book club evening, at which students and their parents met to 
discuss books in a book club format. The Field School also instituted Portfolio 
Night for fifth grade students. Students entertained their parents in their 
classrooms and shared with them portfolios of their work for the year and 
attended a concert with them. 


Field School Parent/Student Book night 


We are delighted to report that, as a result of changes made in the elementary 
music program, student participation in elementary instrumental and choral 
music has more than doubled. This should assure sufficient numbers of trained 
students in the future to participate in the many instrumental and choral music 
programs in our secondary schools. 


We have completed the third year of our five-year technology plan and the 
installation and use of technology throughout the schools increased accordingly. 
The final phase of teacher training called for by the technology plan was 
completed with the training of first grade and kindergarten teachers in summer 
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workshops. We continue to look for a qualified candidate to fill the position of 
Technology Director for the schools. 


The High School completed its second year using the long-block scheduling 
model adopted in 1998 in response to the learning time mandates of the 
Education Reform Act. Certain adjustments were made to the schedule for the 
2000 school year in order to permit greater flexibility in scheduling for students. 
The High School has for many years sponsored math and science teams, and this 
year started a debate team for interested students. It also expanded 
opportunities for students to travel abroad by adding a trip to Italy for Latin and 
history students. We now offer school trips, sponsored by the schools but paid 
for by participating students, to Spain, France, and Italy. 


The school nurses applied for and received a substantial, competitive grant to 
design and develop information systems for student health data and to improve 
health services. This project is important, in part because of the increasing 
number and severity of allergies and other chronic health issues students now 
have. 


Finally, both the High School and Middle School principals announced their 
retirements and tendered their resignations, effective in the summer of 2001. 
Richard DeSimone (known as “Desi” to the entire High School community), was 
hired to be the High School principal in 1995, and has led the school through 
significant changes to comply with the requirements of the education reform law. 
Ronald Harris (or “Doc” to all at the Middle School) came to Weston as a teacher 


High School Principal, Middle School Principal, 
Richard “Desi” DiSimone Ronald “Doc” Harris 
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in 1971, and has served as principal of the Middle School since 1976. He has 
guided the program and faculty of the Middle School with compassion and 
created a nurturing environment for adolescents in grades six through eight as 
well as out standing academic and music programs. They will both be sorely 
missed. We are in the process of interviewing applicants to fill these important 
positions. 


Special Education 

For the 1999-2000 school year, 306 students received special education 
services. Of this total, 277 students, or 12.9% of the student population, received 
services in the Weston Public Schools. These students are eligible to receive 
special tutors, learning center teacher help, and occupational and/or physical 
therapy, all as needed. In addition, the schools paid for services to 29 students 
whose IEPs required outside placements because their needs could not be met 
within the school system, and for services to 47 preschool children. These 
services are mandated under Chapter 71B of the Massachusetts General Laws. A 
formal review of our special education program conducted by the Massachusetts 
Department of Education was highly favorable concerning our programs, faculty 
and staff. 


We continued to operate an integrated preschool for both typically 
developing and special needs children in order to better manage our costs and to 
provide better services to these children. The preschool is located at the High 
School and the revenues from the tuition charged for the typically developing 
children are expected to defray special needs costs. 


School Budget 
The School Committee’s 2000-2001 budget was $20.4 million, an 8.63% 
increase over the previous year. The schools also received grants from the state 
and federal governments for a variety of programs. State aid for education 
totaled approximately $2,443,000 in FY 2000 and went directly to the General 
Fund of the Town, rather than appearing as offsets to the school budget. The- 
budget for the coming fiscal year is described in detail in a separate booklet. 


Collective Bargaining 

The School Committee conducts negotiations with six bargaining units within | 
the school system. The contract with the greatest budgetary impact is that of the 
Weston Education Association (WEA) which represents teachers. This year was— 
the second year implementing a three-year contract with the WEA and teachers’ 
salaries increased 3.5%. Teachers’ salaries are increasing 3.5% in 2000-2001, . 
during which year a new contract will be negotiated. Wage increases for other’ 
bargaining units continue at similar levels. | 
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METCO 

For over thirty years, the METCO program has served to diversify our 
| student body and community with Boston minority students. The program 
| continues to provide an educational opportunity for both Weston and Boston 
students and to lessen racial isolation for all students. For the first time in the 
| history of the program a representative of METCO parents attended School 
| Committee meetings and participated in School Committee discussions in a non- 
| voting capacity. 


Among the many other activities of the METCO program which enriched our 
|} community during 2000 are: Family Friends activities such as “Dessert and 
| Discussions,” fall picnic, newsletters, lunch groups and homework clubs for 
| students, staff development and training, Diversity Awareness forums and 
tutoring. METCO activities are advertised in Westword and Weston Town Crier 
| and are open to any member of the community. 


Volunteer Organizations 

| The schools benefit from a wide variety of private financial and volunteer 
| support, without which we not be able to offer the variety or quality of education 
| that we do. The Weston Education Enrichment Fund Committee, in its fifteenth 
| year, raised a record $192,000, which funded 125 projects, programs and 
professional development which cannot be funded within the school budget. 
| Since its inception WEEFC has received contributions of more than $1 million 
| and funded more than 1500 projects. 


This year during commencement for the class of 2000, WEEFC and the 
schools celebrated the retirement of WEEFC’s founder and chairman, Edwin 
| Taff. For fifteen years, Mr. Taff worked tirelessly on behalf of the students of 
Weston. The variety, quality, and richness of the numerous WEEFC programs 
| are a testament to his successful efforts. We will miss his dry wit and unfailing 
| good humor, but he leaves a program that is a thriving and vital part of our 
schools, and whose contribution to the quality of education in Weston is 
| immense. 


The Weston Boosters Organization continued its unfailing support for 
| Weston’s athletic and other co-curricular programs. The successes of our athletic 
| teams is due in part to the Boosters’ contributions to purchase such items as 
_ scoreboards, uniforms and equipment to name a few. 


i 
| 
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Finally, the schools benefit greatly at every grade from the large numbers of 
able volunteers who spend time in the classrooms, plan and carry out special 
| events, serve on committees and on School Councils. The Weston Parent Teacher 
| Organization provides an important link between the schools and parents and 
| improves communications through its many meetings, school directory, 
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telephone chains, forums, back-to school nights and many special events for 
students and teachers. 


Notable Events of 2000 
Retirements 
2000 marked the retirement of the following long-term, valued members of the 
school community whose contributions have enhanced and supported the 
education of our students: 


e Olive Harris, Elementary Teacher From 1955-1958 and Woodland School 
Secretary since 1993; 

Dorothy Raymond, High School English Teacher since 1961; 

Sherley Smith, Field School Grade Five Teacher since 1961; 

Phyllis Cavender, Woodland School Grade One Teacher since 1968; 

Doris Young, Woodland School Lunch Aide since 1968; 

Wally Beevers, High School English Teacher since 1973, English Department 
Head since 1979; 

Larry Nolte, Field School Music Teacher and Aide since 1974; 

Josephine Sullivan, Middle School House Aide since 1977; 

Gary Bush, Middle School Math Teacher since 1977; 

Helena Wilkinson, High School Cafeteria General Helper since 1989; 

Susan Murray, Country School Kindergarten Instructional Aide since 1989; 
Betty Vlachos, Middle School Cafeteria General Helper since 1995; 


Community Service Projects 
Students in every school participated in community service projects during 2000. 
A small sampling of the scope of these activities is as follows: 


For the eleventh year, all schools participated in Operation Overcoat. Warm 
clothing was collected and donated to Headstart in Waltham and the Salvation 
Army in Framingham. 


Third grade students at Country and Woodland Schools donated books to a 
Boston elementary school and supplies to the Buddy Dog animal shelter. All 
Woodland and Country school students participated in a Thanksgiving Day 
food drive to collect food for Bristol Lodge, a homeless shelter in Waltham. 


Field School students contributed books to the Kasissi Primary School in 
Uganda and money to support two student scholarships to middle school, and 
students contributed food to the Weston Council on Aging food pantry. 


Weston Middle School students collected videos, books, and games and for the 
Dana Farber Cancer Institute, clothing and food for Bristol Lodge, and held a 
fundraiser for children with AIDS for Children’s Hospital. 


Community service continues to provide important learning opportunities at the 
High School. More than 200 students completed at least twenty hours of 
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volunteer work and received certificates of recognition for their work. 
Additional information about the high school community service program is 
| available at its web site at www.weston.org, “ High School:” 


Group activities included students volunteering for a day at the Fernald 
Center in Waltham as part of the City Year Program; senior and sophomore 
class visits to work with children at the Jackson Mann School in Brighton; 
junior class sponsorship of a Special Olympics basketball game; and work at 
a Boston site for Habitat for Humanity. 

Students for Environmental Action developed and implemented a project to 
improve the courtyard in the center of the High School. 


Individual students volunteered in more than 70 different programs, 
including the Waltham Boys and Girls Club and tutoring middle school 
students. 


Recognition and Awards 
Many students and staff were recognized in 2000 for excellence in a wide 
variety of activities and endeavors. Some of them were: 


| Administration and Faculty 

e Donna Nagel, a music teacher at Country School, received the Massachusetts 
Music Educators Association Lowell Mason Award given to six outstanding 
music teachers in Massachusetts who have shown leadership and service to 
the Massachusetts Music Educators Association as well as_ teacher 
recognition. 

e Cheryl Maloney, High School history teacher, history department 
chairperson, and assistant principal was chosen by the Annanberg Network 
and WGBH television to participate in the preparation of eight one-hour films 
for teachers on “Teaching with Primary Sources.” 

e Nancy Healy, Middle School physical education teacher, received the 
“Unsung Hero Award” from the Massachusetts Interscholastic Athletic 
Association for nurturing female athletes. 


|e Maria Fagioli Morong, Country School Grade Three teacher, passed the 
National Board for Professional Teaching Standards certification process 
earning the highest credential offered by the teaching profession. 


| Student Awards 

art 

|e One high school student won a Silver Key award and another received an 
honorable mention in the Boston Globe Scholastic Art Awards. 


« Three middle school students won Silver Key awards and two others received 
honorable mention in the same competition. 
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Drama and English 


A high school student received a gold key national Scholastic Writing Award | 


for an original play and was honored at the Kennedy Center, in Washington, 
BAG: 


One high school student won the National Council of Teachers of English | 


Writing Award. 
One high school student was a finalist in the Boston Shakespeare Competition. 


Six high school students won individual acting awards at the state drama 
festival, and the high school theater company also won an ensemble 


movement award, an ensemble award for the creation of the play, and © 


technical awards for choreography and costumes at the same festival, while its 
original play script was a semifinalist at the festival. 


Mathematics 


The Middle School team competing in the MathCounts math competition 
won first place in the MetroWest regional competition and participated in the 


state competition; four students on the team placed among the top ten _ 


students at the state competition. 

The Middle School math team placed first in its cluster of schools, first in its 
division, and fourth overall, out of fifty schools participating in the 
competition. 


Four high school students were recognized for achievement on the 51s — 


Annual American High School Mathematics Exam. 


One high school student was among the fifty top scorers in the Massachusetts — 


Math League. 


Music 


Four middle school students were selected for the Junior District Band, four — 


students were selected for the Junior District Orchestra, one student was 
selected for the Junior District Chorus. 

Two high school students were selected for the Junior District Band and 
Chorus. 


One high school student was selected for the Senior District Band, four | 


students were selected for the Senior District Orchestra, and two students 
were selected for the Senior District Chorus. 


Four high school students were selected for the All-State Orchestra, and one 
student was selected for the All-State Chorus. 


One high school student was selected for the National High School Honors 


Orchestra. This is a prestigious competition in which winners of All-State — 


awards are invited to audition for nomination by each state for selection for a 
national orchestra. 
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World Language Exchange 


The Weston Rombas Affiliation changed its name to Weston International 
Affiliation, but continued its fifty-year tradition of sponsoring international 
student exchanges. This year, the organization assisted three additional 
students from Germany and South America, as well as sponsoring two 
students from France and Brazil. 


Nineteen high school students visited Italy on the first high school trip for 
Latin and world history students. 

Nineteen high school students visited Calafell, Spain in April 2000, and a like 
number of Spanish students visited Weston in August and September. 
Forty-three eighth grade students spent 10 days in Costa Rica during in April 
2000, and hosted 13 Costa Rican students in Weston in the fall of 2000. 
Twenty-six middle school students spent a long weekend with families in 
Quebec in May and 26 Canadians visited Weston. 


| Sports 
It was another outstanding year for Weston High School athletics: 


The boys’ swim team won the Dual County League championship, the North 
Sectional championship, and the Division II state championship. The team 
also participated in the Eastern States Invitational competition. 

The girls’ swim team won the Dual County League championship, the Eastern 
Massachusetts Sectional championship, and placed second in the state 
championship. 

The girls’ basketball team placed second in Division III North Sectional 
championship. 

The girls’ lacrosse team won the Dual County League Championship. 

The girl’s field hockey team won the Dual County League championship. 


Conclusion 
The Weston Public Schools continued to provide an excellent public school 


| have benefited from the town’s commitment to their education. Increasing 
| enrollments, state mandates and other rising expenses present many challenges 
for the future. The School Committee is committed to improving the quality of 


WY 


PUBLIC SCHOOL ENROLLMENTS* 
Gctultaa cts! sect Ja (Oectehria Oct4lili Oct. dsed:Oct LwQctil 
1993 1994 1995 1996 1997 1998 1999 2000 


Kdg 147 156 156 ibe 167 168 SAE pe 8 
Grade 1 167 159 166 160 166 176 177% 186 
Grade 2 176 166 Jesh) 1/5 aA 181 Ave te 133 
Grade 3 124 178 169 165 188 184 189 = 183 
Grade 4 HSE 125 184 174 180 190 Lot iby, 
Grade 5 130 126 128 185 178 184 196 G193 
Grade 6 140 136 130 130 185 ey, Isai eles 
Grade 7 dtste hoz 141 130 iby 185 L7e= ost 
Grade 8 104 191 ha! 140 133 140 185° 455189 
Grade 9 106 104 125 136 Wh 113 143. «174 
Grade 10 105 103 94 120 139 116 106 = 143 
Grade 11 LW; ss 105 97 111 136 120 8 106 
Grade 12 104 120 109 98 93-110 128 86120 
TOTAL 1676 1769 1817 1867 LOZ 12062 2ZT4AQ 2215 


*These enrollments include nonresident as well as resident pupils registered in 
the schools. 


PRIVATE SCHOOL ENROLLMENT** 


1993- 1994- 1995- 1996- 1997- 1998- 1999- 
1994. 1995 1996 1997 1998 1999 2000 
Residents in 


Private School 269 272900078 o15 62400135) 364 
% of Residents in 
Private School 153 Thbsal4ibery 15s LDsect ls Td'7 


**Source: annual January 1 census conducted by the Town. 


AVERAGE NUMBER OF PUPILS PER CLASS - Grades K-8 


Standards Actual 
Grade Min Des Max 1996-97 1997-98 1998-99 1999-00 2000-01 
K sys 20 23 19.9 20.9 21.0 PIA | 19.1 
ii 17 20 DS 20.0 20.8 22.0 225 AE 
2 18 pat 24 21.6 2ore 22.6 pare 22.9 
3 19 22 25 20.6 23.9 23.0 23.6 22.9 
4 20 23 26 21.8 225 7a Bk 212 21.9 
5 20 23 26 Zack Led 23.0 21.8 21.4 
6 21 24 jas | Pa, paid | 22.4 22.9 22.0 
7. 20 23 26 mak 22.8 20.6 a2hh 22.6 
8 21 24 Ti 20.0 2) 23:3 PK | 22.4 
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RECORD OF POST SECONDARY EDUCATION PLACEMENT 


DISTRIBUTION OF PROFESSIONAL STAFF BY SCHOOL LEVEL -2000-2001 
Elementary 
High School Middle School Schools 
(Grades 9-12) (Grades 6-8) (Grades K-5) 
Administration 2.00 BOD 3.0 
Art 2.80 1.6 pup ds) 
Business 0.85 0.40 -- 
Electives -- 0.6 -- 
English, Drama, & Dance 7.95 9.95 -- 
World Language 6.80 4.10 225 
Grades K-5 -- -- 50.65 
Guidance 3.0 2.6 3.0 
Home Economics 1.0 o -- 
Industrial Arts 0.4 1.30 -- 
Math & Computers 28h) 8.10 29 
Media Services 1.0 0.70 1.0 
Music 1.30 1.40 SD 
Phys Ed./ Athletics/ Health els, 3.80 3.95 
Reading Specialist -- -- 2.10 
Science 6.65 5.90 1.0 
Social Studies 6.50 5.90 -- 
Special Education 2:2 2.10 So 
Student Activities 0.55 o -- 
TOTAL SCHOOLS 55.95 51.00 83.75 


| In addition, there are 10.60 positions serving all schools and 4.6 positions funded by 
| State or Federal grants, for a total professional staff of 205.90, or 11.05 more than in 1999- 
| 2000. 


| 


PROFESSIONAL STAFF STATISTICS - 2000-2001 


Educational services are provided to Weston students by 219 full and part time 
professionals -- teachers, counselors, specialists, and administrators. Each one is a 
unique person with special talents and knowledge. The data below is an attempt to 
present a statistical picture of the Weston staff. 


1. Education: Weston teachers are well educated: 81% have earned master's and 
doctoral degrees, and 36% have studied at least one year beyond the master's 
degree (master’s + 30 credits). 


2. Experience: Approximately 56% of Weston teachers have twelve or more years of 
experience. Of the 40 new teachers hired this year eight were hired at Step 1. 


Teachers at Top Step 


Fall 1991.-85.9% Fall 1996 72.3% 
Fall1992 = 81.2% Fall 1997 67.0% 
Fall1993 79.7% Fall 1998 60.0% 
Fall1994. = 79.1% Fall 1999 59.0% 
Fallioos 7.0 6 Fall 2000 56.0% 


100.0% 
90.0% | 
80.0% 
70.0% 
60.0% | | 
50.0% | 
40.0% 
30.0% | | 


20.0% 
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. Professional Teacher Status: The percentage of teachers with "professional 
teacher status" has been on a downward trend since 1992. This year 40 new 
teachers were added and 34 departed (nine due to leaves of absence). Fourteen 
teachers gained professional teacher status at the start of the school year. 


Staff with Professional Teacher Status 


Fall 1991 87.1% Fall 1996 70.0% 
Fall 1992 80.4% Fall 1997 64.2% 
Fall 1993 79.4% Fall 1998 64.2% 
Fall 1994 74.5% Fall 1999 62.8% 
Fall 1995 74.5% Fall 2000 61.2% 


100.0% 


90.0% 


80.0% 


70.0% - 


60.0% 


50.0% + 


40.0% 


30.0% 


20.0% 


Weston Public Schools. Of these, 80.0% left voluntarily. 


Staff Turnover: 
Left 
Left Voluntarily 
1994-95 11.1% 77.8% 
1995-96 7.6% 92.3% 
1996-97 14.5% 83.3% 
1997-98 11.2% 90.0% 
1998-99 11.9% 82.6% 
1999-00 17.6% 80.0% 


a25 


CENSUS OF RESIDENTS AGE0-5 


Ninth Grade students prepare for the Medieval Faire 
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REPORT OF THE MINUTEMAN 
SCIENCE-TECHNOLOGY HIGH SCHOOL 
School of Applied Arts & Sciences 


Minuteman Science-Technology High School specializes in technological and 
vocational education, preparing students for employment immediately following 
secondary school in fields that require technical knowledge as well as for further 
education in technical and academic fields. This report summarizes the school's 
highlights for the past year. 


Academic and Technical Programs 

A pre-engineering academy opened in September 2000 with a full 
enrollment. This rigorous, first-in-the-state college preparatory program is 
designed for academically talented, technically oriented students who plan to 
matriculate to a competitive technical college or institute upon graduation from 
high school. The focus of the technical component is in Pre-Engineering 
technology. Academic and technical curricula meet or exceed all MCAS 
standards. 


This program is one of several developed in conjunction with industry and 
college partners and designed to prepare students for advanced education 
and/or training in various high tech fields including: biotechnology, 
environmental technology, computer drafting and design, electromechanical 
technology and telecommunications. 


The Minuteman Automotive Academy was selected by the National 
Automotive Youth Educational Systems program as a site for high level career 
learning in the field. Daimler Chrysler, General Motors, Toyota, Volkswagon, 
the National Institute for Automotive Service Excellence (ASE), college partners 
and others work with Minuteman in providing exciting career opportunities 
across a broad spectrum from advanced technician to management specialist to 
automotive engineer. 


Middle School Programs 

In the Technical Literacy Program Minuteman currently works with teachers 
in six district middle schools, assisting them to develop and incorporate 
technology education into their curricula and to provide technology instruction 
in support of important and necessary computer skills. Plans have been made to 
extend this service to other district towns -- which could become very important 
to them in fulfilling requirements of the new Massachusetts Curriculum 
Frameworks on technical literacy. 


The popular After-School Program, provides hands-on career and academic 
enrichment opportunities for 6", 7, and 8 graders in the district, and is offered 
without charge (including transportation) to district schools. 
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: Weston Enrollment at Minuteman 

| As of October 1, 2000, Weston had two regular students enrolled at Minuteman. 
There is little or no use of the middle school, part time and afternoon programs. 
Improved communication procedures are being explored to ensure that more 
| residents gain information on all of the technical and college articulation options 
available through Minuteman. 


Overall School Highlights 
e “Best Automotive Program” award from the Massachusetts Industry Planning 
Council. 
New and/or updated college articulation and advance credit agreements with 
numerous top colleges in 26 different career areas. 
The first-in-the-state Pennzoil Quick Lube station opened. Its focus is on 
education, customer service and entrepreneurial opportunities. 
Ceased admission of out-of-district Choice students due to the inadequate level 
of state-defined tuition that places additional assessment burden district 
communities. 


e Agreement reached with Cambridge and Watertown to enroll higher level 
tuition students while maintaining an overall enrollment base that allows 
continuation of strong career-focused program. 


Student Achievement 
Eight Minuteman students competing against more than 196 teams and 700 
| students from 19 states received medals, including National First, Second, Third and 
| Fourth Place at the 14 Annual National Robotics Competition. Competitors were 
| able to learn from each other as well as from the engineering professionals who 
| attended and helped judge the competitions. 


Seventeen students from Minuteman were award recipients (including six 
gold, seven silver and four bronze) at the state’s 26 Annual 
| SkillsUSA/Vocational Industrial Clubs of America (VICA) State Skills & 
| Leadership Conference. More than 850 students from 39 schools competed in 65 
| competitions in technical or leadership areas such as extemporaneous speech and 
| job skill demonstrations. Three of these students ranked in the national top ten 
| in their subject areas. 


Minuteman students finished first and second in the Massachusetts 
| Vocational Math League. 


Minuteman ranked second in statewide MCAS scores in English and Science 
_ and third in math among the state’s 29 technical high schools. 


| Other Highlights 
| ¢ Ninety-three percent of the Class of 2000 either went to college or found 
| employment in their fields of study following graduation. 


ey 


e Scholarships awarded to Minuteman students included: 
© the Massachusetts Environmental Scholarship - 4 years at U Mass; 
© Math & Science 4 year scholarship to Rensselaer Polytechnic Institute; 
© Christian Herter Scholarship for 50% tuition to Northeastern University. 

e All dental graduates, cosmetology and child care graduates passed 
appropriate state or National examinations in their fields. 

e All retail marketing and health graduates enrolled in college or found jobs in 
their fields. 

e Culinary Arts graduates achieved 96% placement rate with 13 of 23 enrolled 
in college. 

e Athletic achievements included: Boy’s basketball - conference co-champions; 
Boy’s baseball league champions; Hockey conference league champions; first 
round state tournaments in Girl’s soccer; Girls basketball; and Boy’s soccer. 


Financial Statement for Fiscal 1999 and Fiscal 2000 


FY 99 FY 00 ACTUAL/ 
REVENUES ACTUAL BUDGET ENCUMBERED 
Assessments 7,026,613 VR WARY Sale 7,075,956 
Chap 70 2,291,920 2,307,758 2,307,758 
Trans Chapter. 71 499 366 731,109 731,109 
Choice 1,599,116 1,155,497 1,155,497 
Other 25,379 273,024 273,024 
App Sur -- 87,091 a Fy ofa 
Tuition 1,721,432 1,718,071 1,718,071 
TOTAL 18;128;826 13,348,966 13,348,966 
EXPENSES 
Salaries 8,489,045 8,807,419 8,850,954 
Other Instructional 831,006 945,060 912,069 
Expense 
Administrative Expenses 510,404 538,895 476,558 
Retiree/Employee 984,634 didbi bei ilaie TU8D 477 
Benefits 
Transportation 827,176 934,791 913,258 
Operations & 885,634 889,553 756,650 
Maintenance 
Equipment Purchase 423,425 110,079 116,212 
Debt Management - -- - 
Café 7,750 9,400 8,588 
TOTAL 12,959,074 13,348,966 13,120,066 
EXCESS REVENUES $ 164,752 -- $ 228,900 
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REPORT OF THE WESTON INTERNATIONAL 
AFFILIATION COMMITTEE 
(Formerly Weston-Rombas) 


This year, we celebrated our fiftieth anniversary. Established in 1950 by 

| Town Meeting, the committee oversees the town's international student 

exchange programs, one with the town of Rombas, France, and one with a 

| university preparatory school in Porto Alegre, Brazil. We also help to welcome 
any student from abroad who attends Weston High School. 


Every year, the committee selects one Weston student to go to each of the two 
| countries, and welcomes our visitors by finding homes for them and helping 
with academic and social adjustments. The affiliation pays round trip airfare for 
| the Weston students. We assist our visitors with expenses incurred while in 
Weston, including school accident insurance; one-half of the cost of the "Close- 
| Up" trip to Washington, DC, or the full cost of the eighth grade trip there; 
| yearbooks; special books and classroom supplies, sports deposits and other 
miscellaneous expenses. 


To celebrate the 50 anniversary the Committee held a gala dinner, which drew 
| more than 200 people from as far away as Brazil, France, Canada, New Mexico 
| and several eastern states. Featured speakers included Barbara Cummings St. 
| John, who told how her late husband, Charles Cummings, helped inspire his 
Weston students in the late '40's to affiliate with the town of Rombas in an effort 
to promote peace. Tad Crawford, Weston's first exchange student to Rombas in 
1956-7, spoke about how his year abroad helped form his life. Other speakers 
| were: Selectman and Master of Ceremonies Bill Helm; School Superintendent 
| Alan Oliff; Marlene Brugali from the Colegio de Aplicagao; Jean-Louis Pironio, 
| president of Comité Weston-Rombas in France; Sonia Szewczyk, exchange program 
coordinator at the Colegio de Aplicacao; and exchange students, Jimbo Lefa and 
| | Aude Mougenez. Carter Crawford and Sue Burke were honored for their many 
| years of service to the committee. The jazz band, Songsations, Pralines, and 
. Town Criers performed. Among the guests from France was Blandine Babin 
| Perrin (R-W '66-'67), whose father served as president of the committee in 
_Rombas for many years in the '50's, '60's and '70's. Special thanks go to families 
who hosted our out of town guests: the Inuis, the Benjamins, the Nicholsons, the 


| Buszas, the Sharmas, the Coppocks, and the DiMartinos. 
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Guests from Porto Alegre, Brazil 


FIFTIETH 
ANNIVERSARY 


CELEBRATION 


Guests from Rombas, France 


Weston International Exchange students and Committee members 
(Town Crier Photo) 
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* 


| * 


| * 


The Comité Weston-Rombas held their celebration of the 50 anniversary in late 


June in Rombas. Weston representatives Jamie Buchanan, Emily Hutcheson, 
Hisako Johnson, Ellen Petcavage and Sujata Sharma were treated like royalty for 
| the two-day festivity. They were showered with warmth from many former 
exchange students and their families and from Jean-Louis and Sylvie Pironio and 
other committee members. 


Although we are an official town committee, we receive no financial support 


| from taxes. Our funds come from an annual town-wide appeal, and, this year, 
| from our 50th anniversary dinner. The committee raised about six thousand 
| dollars in 2000 from these two sources. Contributions are tax deductible, and we 
appreciate your support. 


The affiliation is also grateful for the support we receive from the community 


|in the form of housing for our visitors. Approximately ten families a year open 
their homes and hearts to these "strangers," beginning connections that can last 
|for years. Each student usually stays about two months with five different 
families. New host families are always welcome to participate. We encourage 
|families who cannot serve as hosts to participate by inviting our international 
| students to a dinner, weekend trip, sports event, the movies or anything else 
| they think of. 


: Highlights of 2000: 


Our visiting scholars for the current school year are: 

- Henrique (Henry) d'Azevedo Canal from Porto Alegre, who has stayed 
with the Lous and the Venables 

¢ Cecile Tijou, from Rombas, whose hosts have been the Hutchesons and 
Harleys. 


Cecile and Henry were honored at the annual reception in September at 
which they were officially welcomed to the town by Selectman Bill Helm, 
Superintendent of Schools Alan Oliff and High School Principal Richard 
Desimone. 


In 1999-00 our guests were: 

- Jimbo Lefa from Brazil, whose hosts in 2000 were the Selvage/ Mathers, 
Roger and George Lee, the Sanzones, the Dickies, the Hutchesons and the 
Angiolillos. 

- Aude Mougenez from France, who stayed in 2000 with the Harrisons, 
Nolans and Johnsons. 
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Aude's father and brother came to visit in early March, staying with the 
Johnsons. 


Jimbo Lefa's parents, Paulo and Ione, visited for ten days in June with the 
Hutchesons, attending the (wet!) graduation on the Town Green. 


Former exchange student, Béné Noire, spent the summer in Weston, staying 
with several of her old families. 


In September, two Rombas students from the 60's returned to Weston and 
attended the fall reception at the Barn. Lydie Perrin Brunot (R-W '62-'63) 
former president of the committee in France, visited the family of Judith 
Hoagland Hauck (W-R '61-'62); she also stayed with Mary Ann Pappanikou. 
Jean Ternig, (R-W '66-'67) stayed with the Orth and Osmond families. 


The committee extends special thanks to the host families in all three 


participating countries. They provide the most important ingredient for this 
successful cultural exchange. 


Henry d'Azevedo Canal of Porto Alegre, Brazil and Cecile Tijou, of Rombas, France 
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REPORT OF THE WESTON WAR MEMORIAL 
EDUCATIONAL FUND COMMITTEE 


In 1953, the Town of Weston voted to establish a fund to be called the Weston 
War Memorial Educational Fund as a memorial to the Weston men and women 
who served in the armed forces during time of war. The Committee is charged 
with making financial aid awards to members of the graduating class or recent 
graduates of Weston High School for their post-secondary education. Awards 
from the income generated by the fund are made based on need, scholastic 
ability and the recommendation of school officials. 


The investment of the Fund is the responsibility of the Commissioners of 
Trust Funds for the Town, as part of the Consolidated Trust Fund Group. 


The Committee appreciates all the financial support it receives from the 
Weston community during our annual appeal for scholarship assistance. 


Principal Balance, June 30, 1999: $ 197,013.19 
Annual Fund Appeal: 4,680.00 
Gain in Sale of Investments: 13,286.85 
Principal Balance, June 30, 2000: $ 214,980.04 
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APPOINTMENTS BY THE BOARD OF SELECTMEN 
during 2000 


In addition to the Officers of the Town who are listed beginning on page 13 of | 
this Town Report the following appointments were made by the Board of Selectmen: 


SPECIAL POLICE OFFICERS 


Antony C. Baker Lee E. Munson 
Edward J. Barbetti Paul B. Nicholas, Jr. 
Stephen G. Carter Frederick W. Nims 
Robert H. Cook Thomas F.W. Nims 
William T. Craig Peter Perrin 
John Cronin Daniel J. Robertson 
John Finnerty Dwight Robertson 
Douglas Gillespie John C. Ryan 
Ripley E. Hastings John E. Thorburn 
G. William Helm David Tinglof 

Harold Hestnes Michael J. Tuttle 
William J. Hourihan Joan M. Vernon 
Ann G. Leibowitz Edmund M. Walker 
Charles E. MacLeod, Jr Peter J. Walsh 
Paul A. Morrison Jack S. Weiner 
Joseph W. Mullin Paul E. Young 
Richard A. Murray Thomas J. Zagami 


ELECTION WORKERS 2000-2001 


PRECINCT I DEMOCRAT REPUBLICAN 
Warden Patricia Shotwell -- 
Deputy Warden z 
Clerk -- Beverly Shepherd 
Deputy Clerk -- -- 
Inspectors Frank S. Senior, Jr.-U Sally S. Barnes 
Mildred Cronin Ann Lesser 
Nancy Mack 
Deputy Inspectors Nancy G. Pearson Virginia M. Carpenter 
Mary E. McMahon-U Harold Bossung-U 
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PRECINCT II 
Warden 
Deputy Warden 
Clerk 

Deputy Clerk 
Inspectors 


Deputy Inspectors 


PRECINCT III 
Warden 


Clerk 
Inspectors 


Deputy Inspectors 


PRECINCT IV 
Warden 
Deputy Warden 
Clerk 

Deputy Clerk 
Inspectors 


Deputy Inspectors 


DEMOCRAT 


DEMOCRAT 
Lynn T. Brountas 


Joan DeChristopher-U 
Barbara Elmes 
Elizabeth A. Coan 
Marybelle H. Cochran 


Mary E. McMahon-U 


Rita Hirsch 

Mary J. Woll 

Mary C. Jensen-U 
Beatrice Fitzpatrick 
Gene S. Castillo 
Eileen D. Thibeault 


Earl J. Forman 
Theresa M. Mirabile 
Nancy Baer 


Joan Bryson-U 
James C. Brenner 


TELLERS 


Linda M. Abegglen 


Nina Danforth 


Bettye C. Freeman 


Elmer E. Jones 


William J. McCarthy, Jr. 
Edward V. W. Rossiter 


Ruth C. Sheehan 
Robert C. Webb 


REPUBLICAN 


Joan B. Vernon-U 
Katharine T. Smith 
Kay Conrad 

Ann Charlesworth 
Florence G. Atkins 
Corinne Clarke 
Gunars Grube 
Harold Bossung-U 


Susan Banghart 

Joyce Downes 
Dorothy A. Metzger-U 
Nancy Potter-U 
Francis B. Bryson-U 


Anne M. Lavacchia-U 
Dorothy Concannon 
Grace Pina 

Dorothea S. Santos-U 
Barbara K. Peatman 
Bryn G. Madden 


REPUBLICAN 
Anne Bennett 


Barbara A. Dillaway 


Gail J. Donnelly-U 
Carol A. Gilbert 


Stephen E. Humphrey 
Joseph P. Sheehan, Jr. 


Milton T. Theall-U 
Jean M. Valle-U 


LICENSES ISSUED BY SELECTMEN - 2000 


Common Victuallers 
Lethe, LLC. - dba Bruegger’s Bagel Bakery 
Alcot Corp. - dba Ye Olde Cottage Restaurant, Inc. 
Dennis Maxwell - dba Dairy Joy 
Off Center Eateries 


(Chapter 140, Section 21E, M.G.L.) 
Hazel Hotchkiss Wightman Tennis Center 
Pine Brook Country Club, Inc. 


21 Centre Street 


403 Boston Post Road 


331 North Avenue 


436 Boston Post Road 


100 Brown Street 
42 Newton Street 


Weston Golf Club 275 Meadowbrook Road 
Public Event or Entertainment 

Weston Carriage Society Horse Show April 29, 2000 

Weston-Wayland Open Spring Horse Show May 6, 2000 
Parades, Bicycle Tours and Road Races, etc. | 

The Brain Tumor Society Bicycle Race May 21, 2000 

St. Demetrios Greek Orthodox 

Church Road Race June 10, 2000 

St. Jude Children's Research 

Hospital Bicycle Tour June 18, 2000 

Project Bread, The Ride for Hunger Bicycle Ride September 17, 2000 

Rotary Club of Weston Antique Car Show September 30, 2000 

Weston United Methodist Church Crop Walk October 15, 2000 


Weston Community Children's 
Association Hallowe'en Parade 


Public Entertainment on Sunday 


Jericho Forest Pony Club Combined Test 


Weston-Wayland Open 


Spring Horse Show Horse Show 
Jericho Forest Pony Club Rally 
Weston-Wayland Open 

Spring Horse Show Hunter Pace 
Weston Carriage Society Horse Show 


Other 
Janet V. Millian 
Ireneusz Omiecki 
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October 29, 2000 


April 30, 2000 

May 7, 2000 ° 
September 24, 2000 © 
October 29, 2000 


November 5, 2000 


Private Livery Service » 
Class II Used Car Dealer 


THE FOLLOWING SELECTED VOTES WERE ADOPTED 
BY THE BOARD OF SELECTMEN IN 2000 


January 4, 2000 
Voted to award contract to Williams-Scotsman for lease of trailers for office 
use at Town Hall. 


Voted to award a contract to MMA Consulting Group, Inc. for a Classification 
and Compensation Study to be conducted of non-union positions. 


January 11, 2000 

Voted to approve and sign, and signed accordingly, change order No. 1 to 
contract with Marcel A. Payeur, Inc. for Cat Rock Hill Water Storage Tank 
Rehabilitation, reducing contract price by $1,000.00 to $160,000.00 as the result of 
eliminating replacement of bolts and welding of truss assembly connections 
found to be unneeded. 


Voted to sign, and signed accordingly in duplicate the following Chapter 90 
documents: Reimbursement Request and Final Report pertaining to work under 
\Memorandums of Agreement Nos. 37163 and 37522. 


The Board considered the waiver of fees for permits and services for the 
Dickson Meadow Affordable Housing Project and took the following action. The 
Dickson Meadow Affordable Housing Project having been proposed and 
supported by the Board of Selectmen under the Local Initiative Program of the 
Department of Housing and Community Development, and the Applicant, The 
ommunity Builders, Inc., having applied for a comprehensive permit pursuant 
o M.G.L. Ch. 40B, section 21, et seq. to build the proposed development, 
including certain requested exceptions from local rules and regulations, and the 
Applicant having explicitly requested a waiver of all building permit fees, 
inspection fees for gas, electrical and plumbing applicable to the construction of 
he development, and the Weston Zoning Board of Appeals having granted such 
a comprehensive permit “...on the terms and conditions set forth in the 
application...” Voted to adopt and confirm the determination by the Zoning 
Board of Appeals that the applicant shall be relieved of any obligation to pay any 
building permit fees, inspection fees, for gas, electrical and plumbing related to 
the construction of the development, and such fees are hereby waived. 


January 18, 2000 

| Voted to approve and sign, and signed accordingly in duplicate, revised 
Escrow Agreement with Liberty Mutual Insurance Company for 1982 Highway 
improvements. 


Voted to approve and sign, and signed accordingly in triplicate, Agreement 
with Camp Dresser & McKee, Inc. for plans and specifications for upgrade of 
HVAC facilities at the Highway Garage. 


January 25, 2000 

Voted to designate George P. Bates and David S. Johansen as substitutes for 
Selectmen to locate and mark Town bounds, and to report on such to the officials 
of the adjacent municipalities. 


The Board received from the M.B.T.A. agreement for Church Street commuter 
parking lot construction. Voted to approve and authorize Town Administrator 
to sign the agreement in duplicate on behalf of the Town. 


February 2, 2000 

The Board considered letter from Ann Beha Associates, Inc. setting forth fee 
schedule for continuing designer services, Town Hall Renovations and Addition 
project. Voted to approve a fee of $325,500 with reimbursable expenses 
estimated at $20,000, through the bidding of the project. 


The Board received bids for printing the 1999 Annual Town Report. Voted to 
award a contract to the low bidder, Flagship Press, in the amount of $7,388, 
based on estimates of number of pages of different content. 


February 8, 2000 

Voted to approve and sign, and signed accordingly in triplicate, Amendment 
No. 3 to Agreement with Green Environmental, Inc. adding $1,200 to contract 
sum for costs of preparation of Response Action Outcome Statement filing 
thereof with D.E.P. 


Voted to approve and sign, and signed accordingly in duplicate, Agreement 
for preparation of record conditions plan of land (to west of Town Hall site) for 
study of possible sewage treatment and disposal facility for Town Hall. 


February 15, 2000 

Voted to approve proposal from M.H.D. resident engineer on River 
Road/South Street bridge project to provide and plant 10 trees in substitution for 
those proposed for removal to accommodate the bridge work, provided the 
locations are in the areas of state contract. 


February 22, 2000 

The Board met with William Goyette, Treasurer and Collector and M. 
Elizabeth Nolan, Town Clerk, to consider bids for permanent serial loan in the 
amount of $17,662,000. 


Voted: That all action taken by the Town Treasurer in advertising for public 
sale of the $17,662,000 Municipal Purpose Loan of 2000, Bonds (the “Bonds”) of 
the Town authorized under Chapter 44, Sections 7, 8 and 16 of the Massachusetts 
General Laws, as amended and supplemented, Chapter 645 of the Massachusetts 
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_ Acts of 1948, as amended and by votes of the Town duly adopted as further 
| described herein, and, in that connection, preparing and distributing a 
| Preliminary Official Statement and Notice of Sale and a final Official Statement, 
| be and hereby is ratified, confirmed, approved and adopted; 


: That the Bonds shall be dated as of March 1, 2000, payable on March 1 in each 
_ of the years as follows: $1,212,000 in 2001, $1,040,000 in 2002, $1,010,000 in 2003, 
| $945,000 in 2004, $885,000 in 2005 and 2006, $865,000 in 2007 and 2008, $860,000 
in 2009, $855,000 in 2010, $850,000 in 2011, $845,000 in 2012 to 2015 inclusive, 
| $835,000 in 2016 and 2017 and $780,000 in 2018 to 2020, inclusive, shall be in the 
| denomination of $5,000 or any authorized multiple thereof, and shall be 
numbered consecutively; and subject to the provisions of this Vote, the Bonds 
shall be in such form as the Treasurer and a majority of the Selectmen shall 
| determine or approve by their execution of the Bonds; 


That the Bonds maturing on and before March 1, 2010 shall not be subject to 
redemption prior to their stated maturity dates. The Bonds maturing on and 
| after March 1, 2011 shall be subject to redemption prior to their stated maturity 
dates, at the option of the Town, on and after March 1, 2010, either in whole or in 
part at any time, and if in part, by lot within a maturity at the following 
redemption prices (expressed as a percentage of the principal amount) plus 
interest accrued to the date set for redemption: 


Redemption Periods Redemption Prices 
March 1, 2010 to February 28, 2011 101.0% 
March 1, 2011 to February 29, 2012 100.5% 
March 1, 2012 and thereafter 100.0% 


That the Bonds shall be consolidated issue of Bonds as described in Exhibit 1 
| attached hereto and mature as described in Exhibit 2 attached hereto. 


That the Bonds shall originally be issued by means of a book-entry system 
evidencing ownership and transfer of the Bonds; and in the event of failure or 
| termination of the book-entry system, State Street Bank and Trust Company, in 
| Boston, Massachusetts, shall issue replacement bonds in the form of fully 
| registered certificates; 


| That said State Street Bank and Trust Company shall act as Bond Registrar, 
| Transfer Agent and Paying Agent, therefor; 

That the Bonds maturing in each respective year shall bear interest payable 
/on March 1 and September 1 in each year, commencing September 1, 2000, at the 
| respective rates per annum as follows: 
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Principal Interest Principal Interest 
Year Amount Rate Year Amount Rate 
2001 $1,212,000 7.00% 2011 $850,000 5.20% 
2002 1,040,000 6.50 2012 845,000 o.25 
2003 1,010,000 6.50 2013 845,000 DBT 
2004 945,000 O25 2014 845,000 5.50 
2005 885,000 5.00 2015 845,000 5.90 
2006 885,000 5.00 2016 835,000 5.625 
2007 865,000 5.00 2017 835,000 9.625 
2008 865,000 5.00 2018 780,000 5.625 
2009 860,000 5.00 2019 780,000 D176 
2010 855,000 5.00 2020 780,000 70 


That the bid of Paine Webber Incorporated to purchase the Bonds at a price of 
100.000329 and interest accrued to date of delivery, resulting in a net interest cost 
of $9,611,019.37 and a true interest rate of 5.44406% being the best bid received 
for the Bonds, bearing interest at the lowest net interest cost, be and it hereby is 
accepted, and the Town Treasurer be and hereby is authorized to deliver the 
Bonds to the aforesaid purchaser or order against payment therefor; 


That the Treasurer be, and hereby is, authorized to execute and deliver a 
Continuing Disclosure Certificate generally described in the Official Statement 
relating to the Bonds and to incorporate by reference thereto in each Bond such 
Certificate, both in such form as the Treasurer may approve by his execution 
thereof, and the obligation of the Town contained in such Certificate, are hereby 
approved and confirmed; and 


That the Board of Selectmen, the Treasurer and the Town Clerk be and hereby 
are, and each of them severally is, authorized to take such action, and to execute 
and deliver such certificates, receipts or other documents as may be determined 
by them, or any of them, to be necessary or convenient to carry into effect the 
provisions of the foregoing Vote. 

Voted to adopt and sign, and signed accordingly, warrant for Presidential 
Primary to be held on Tuesday, March 7, 2000. Further voted that attested copies 
of said warrant be posted at Town Hall, at the Kendal Green railroad station, and 
on the Town bulletin board at the north entrance of Weston High School on 
Wellesley Street, at least seven days before the Primary. 


Voted to approve and sign, and signed accordingly, notice of Town Caucus to 
be held on Monday, March 13, 2000 at 8:00 p.m. at Town Hall Auditorium. 


Voted to approve request from Traffic Advisory Committee to install sign at 
Westcliff Road and Scotch Pine Road directing traffic to Cliff Road as an exit 
from Henderson House. 
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At the request of the Director of Operations, D.P.W., voted to approve 
disposition by auction of thirteen items of equipment no longer required. 


Voted to sign, and signed accordingly, acknowledgement of easements 
granted by The Cambridge School, Inc. for purposes of a public way in lots along 
Lexington Street, in accordance with vote of the special town meeting on 
December 6, 1999, under Article 10. 


March 8, 2000 
At the request of the Director of Operations, DPW, voted to grant approval to 
incur additional liability for snow removal costs in the amount of $86,285. 


At the recommendation of the Weston Town Wide Working Group, voted to 
approve change in plan for landscaping at storage tanks, Loring Road site of 
M.W.R.A. MetroWest Water Supply Tunnel Project. 


| March 14, 2000 

| Voted pursuant to the authority of M.G.L. Ch. 44, Section 31D, to authorize 
| incurring of liability and making expenditures for snow and ice removal in an 
| amount not to exceed $7,500 in excess of the available appropriations for the 
current fiscal year, which amount shall be in addition to the $35,000 heretofore 
| authorized. As a condition of approving this action the Board of Selectmen has 
| determined that the appropriation for snow and ice removal for fiscal year 2000 
| is $117,300 which amount is not less than the amount of $115,000 appropriated 
| for the same purpose for fiscal year 1999. 


| Voted to approve and authorize Chairman to sign, revised letter to MA 
| Highway Department regarding truck exclusion for Lexington Street. The letter 
| was accordingly signed by Mr. Gillespie. 


| The Board discussed the FY01 budget. Voted not to fund the following 
| requests for new personnel for FYQ1: 


Treasurer and Collector’s Office - New person $27,450 

Police - Family Services Officer 55,680 

Fire - New personnel 102,160 

DPW - Parks & Cemeteries - New person 30,399 

Council on Aging - Full Time Social Worker 12,134 
| March 21, 2000 


| The Board met with Lee Engler, Chairman of the Traffic Advisory Committee 
| to discuss several issues. The Board voted to approve and sign response to letter 
| from Massachusetts Highway Department regarding the design of the Merriam 
| Street Bridge. The Board declined to authorize $1,500 for a traffic study of the 


| intersection in aTown center traffic study. The Board voted_to authorize 
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repainting of the lane markings at the Case’s corner intersection to discourage 
vehicles from forming a double lane to turn left on Newton Street where none 
exists. 


March 28, 2000 

The Board received results of bid for surplus DPW equipment. Voted to 
award each piece of equipment to the high bidder, as recommended by the 
Director of Operations. 


Voted to approve request of O’Connell-Barletta for work to be conducted on 
Saturdays from April - July at the Loring Road and Norumbega Reservoir sites. 


The Board considered quotes for printing the 2000 Warrant and Budget 
Report. Voted to accept the low quote of Flagship Press, Inc., North Andover, 
MA, for the price of $3,222.00, plus or minus unit prices per page depending on 
the size of the report. 


April 4, 2000 
Voted under the provisions of M.G.L., Chapter 59, Section 29C, as amended, 
to place on the warrant for the annual town election the following questions: 


Question No. 1: Shall the Town of Weston be allowed to assess an additional 
$590,000 in real estate and personal property taxes for the purpose of defraying 
Town Operating expenses for the fiscal year beginning July first, two 
thousand? 


Question No. 2: Shall the Town of Weston be allowed to exempt from the 
provisions of proposition two and one-half, so-called, the amounts required to 
pay for the bonds issued for engineering and architectural services for 
remodeling, reconstructing or making extraordinary repairs to the Country 
School and Woodland School and for the cost of architectural services for plans 
and specifications for additions to the Country School and/or Woodland 
School? 


Question No. 3: Shall the Town of Weston be allowed to exempt from the 
provisions of proposition two and one-half, so-called, the amounts required to 
pay for the bonds issued for the cost of architectural services for plans and 
specifications for constructing, originally equipping and furnishing an addition 
or additions to Weston Town Hall and former Library Building and for 
remodeling, reconstructing or making extraordinary repairs to the present 
Town Hall and former Library Building? 


Question No. 4: Shall the Town of Weston be allowed to exempt from the 
provisions of proposition two and one-half, so-called, the amounts required to 
pay for the bonds issued for the construction or reconstruction of surface 
drains? 
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The Board received from Massachusetts Highway Department amendment to 
| Special Speed Regulation number 856, dated November 19, 1973, for Winter 
Street, for consideration and adoption by the Board of Selectmen. Voted to adopt 
| and sign, and signed accordingly, two copies of the amendment. 


The Board considered request of the Chairman of the Board of Assessors to 
designate the Assessors as Special Municipal Employees. Voted to approve the 
request. 


April 11, 2000 
The Board met with the Treasurer and Town Clerk to receive, consider and 
| vote to award bid for $2,170,000 bond anticipation notes. 


Voted: That all action taken by the Town Treasurer in advertising for public sale 
of the $2,170,000 Bond Anticipation Note (Municipal Purpose Loan of 2000, 
Bonds) (the “Note”) of the Town, issued in anticipation of bonds authorized 
| pursuant to Chapter 44, Sections 7 and 16, of the Massachusetts General Laws, as 
| amended and supplemented, and by a vote of the Town duly adopted and, 
| described herein, be and hereby is ratified, confirmed, approved and adopted; 


| That the Note shall be dated as of April 14, 2000, and shall mature on 
| September 14, 2000, that the Note shall be numbered R-1 and subject to the 
provisions of this vote, shall be in such form, of such denomination and contain 
| such other details as the Town Treasurer and a majority of the Board of 
Selectmen shall determine or approve by their execution of the Note; 


That the Note shall not be subject to redemption prior to its stated maturity 
| date; 


That the Note shall originally be issued by means of a book-entry system 
evidencing ownership and transfer of the Note; and in the event of failure or 
termination of the book-entry system, BankBoston, N.A., in Boston, 
Massachusetts, shall issue replacement notes in the form of fully registered 
certificates and shall act as Note Registrar, Transfer Agent and Paying Agent 
therefor; 


| That the Note shall bear interest payable at maturity and is hereby sold and 
| awarded as follows: 


BOND ANTICIPATION NOTE 
| Purchaser Note No. Amount Interest Rate Premium 
| CIBC World Markets R-1 $2,170,000 4.50% $2,005.00 


That the Town Treasurer be, and hereby is, authorized to execute and deliver 
|a Material Events Disclosure Certificate generally as described in the official 
statement relating to the Note and to incorporate by reference thereto in the Note 
such Certificate both in such form as the Town Treasurer may approve by his 
execution thereof, and the obligation of the Town contained in such certificate is 
hereby approved and confirmed. 
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That the Board of Selectmen, the Town Treasurer and the Town Clerk be and 
hereby are, and each of them severally is, authorized to take such action, and to 
execute and deliver such certificates, receipts or other documents as may be 
determined by them, or any of them, to be necessary or convenient to carry into 
effect the provisions of the foregoing vote. 


That the Town Treasurer is hereby authorized to prepare and deliver the 
Note to the aforesaid purchaser or order against payment in full of the agreed 
purchase price. 


The Board received letters from the Conservation Commission 
recommending the purchase of land for conservation purposes from: 
e Nina Danforth, approximately five (5) acres on Wellesley Street, at price of 
$1,212,000.00; and 
e Nicholas Danforth, approximately 70,000 sq. ft. on Wellesley Street, at price of 
$650,000. 
Both parcels to be acquired subject to certain conditions and restrictions. 
e Edward M. Dickson and Priscilla N. Dickson, approximately 11.586 acres on 
Highland Street and Love Lane. 
Mr. Gillespie and Mr. Helm voted to accept the recommendations of the 
Conservation Commission. Mr. Hastings was not present for and did not 
participate in the discussion or the vote. 


At the recommendation of the Director of Operations, voted to award 
contract for removal of lead paint contaminants from site of Cat Rock Water 
Storage tank to the low bidder, Clean Venture, Inc. 


Voted to award contract to Markings, Inc. for pavement markings for fiscal 
year 2001, provided that it contain a provision for reduction of quantities or 
termination if an insufficient appropriation is available. 


The Board met with Lee Engler, who presented a report by the Traffic 
Advisory Committee concerning traffic aspects of the Liberty Mutual proposal 
for new building. The Board voted to accept the report of the Traffic Advisory 
Committee. 


Voted to adopt and sign, and signed accordingly, the warrant for the annual 
town meeting to be held on Saturday, May 6, 2000, to act on Article 1, and on 
Monday, May 8, 2000 to act on the remaining Articles. Further voted that 
attested copies of said warrant be posted at the Town Hall, at the Kendal Green 
railroad station, and on the Town bulletin board at the north entrance of Weston 
High School on Wellesley Street seven days at least before the time appointed for 
said meeting. 
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Voted to accept and endorse the report of the Committee to Advise on Land 
Acquisitions. Further voted to send letter to Robert Cook requesting that the 
Town and Harvard University commence negotiations with respect to the 
Town’s future purchase of the Case Estates property. 


April 18, 2000 
Voted to adopt and sign, and signed accordingly, the warrant for a special 
town meeting to be held on Monday, May 8, 2000. Further voted that attested 
copies of said warrant be posted at the Town Hall, at the Kendal Green railroad 
_ station, and on the town bulletin board at the north entrance of Weston High 
School on Wellesley Street, fourteen days at least before the time appointed for 

| said meeting. 


| At the request of the School Committee, voted to authorize SEA Consultants, 
| Inc. to proceed with Phase 1 of Part B of the plans for sewage treatment and 
disposal facilities for Country and Woodland Schools. 


| April 25, 2000 
| As recommended by the Director of Operations, DPW, voted to award 
| contracts for fiscal year 2001 for the following materials and public works. 


|e Bituminous concrete to low bidders: Picked up at supplier’s plant, 
Massachusetts Broken Stone Company, Weston, Massachusetts; and 
furnished and delivered to various locations, Lorusso Corp. of Plainville, 
Massachusetts. 

je Bituminous concrete in place to low bidder, Massachusetts Broken Stone 
| Company, of Weston, Massachusetts. 

e Bituminous Crack Filling to low bidder, Superior Sealcoat of Wilmington, 
| Massachusetts. 

je Stone Seal Surface Treatment to low bidder, All States Asphalt, of 
| Sunderland, Massachusetts. 


| May 2, 2000 

| The Board met with Michael Kearns, representing Liberty Mutual Insurance 
| Company, William J. Hunt, Jr., Northland Development Corporation, Lawrence 
Kaplan, Esquire, Goodwin, Procter and Hoar, counsel for Liberty Mutual and 
|Robert Ruzzo, General Counsel of Massachusetts Turnpike Authority, to 
| consider a Development Agreement concerning proposals for construction of an 
| office building on land of the Turnpike Authority for the use of Liberty Mutual. 

|The Board heard from Hugh Kelly, 59 Orchard Avenue, as spokesman for 
|residents of Orchard Avenue concerning the unsuccessful efforts to achieve 
|agreement with the developer for mitigation of traffic impact on _ this 
|neighborhood, and of the hope that with additional time an agreement can be 
jreached which would permit the residents of Orchard Avenue and other 
| neighboring streets to support the proposal. 
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After further discussion, the Board voted, subject to the Development 
Agreement being held in escrow and not recorded until the zoning by-law 
changes proposed are in force, to approve and sign, and accordingly signed in 
triplicate, the proposed Development Agreement. 


Voted to approve and sign, and signed accordingly, Development Agreement 
with Liberty Mutual Insurance Company relative to an office building and 
development on land of Massachusetts Turnpike Authority. 


The Board discussed the proposal for lease of part of the land under the care, 
custody and control of the Department of Public Works for personal wireless 
facility as set forth in Article 17 of the warrant for the annual town meeting. A 
number of residents of Golden Ball Road attended the meeting and expressed 
concern about this proposal. The Board voted to pass over this article at town 
meeting. 


The Board discussed the budget hearing with respect to any changes needed 
before annual town meeting. Voted to oppose the motion under Article 24, 
submitted by petition, with respect to expansion of the Tree Warden position. 


Voted to award contracts to low bidders, as recommended by Director of 
Operations, DPW, for Roadway Construction Materials as follows: Jayco 
Landscape Supply Co. for Gravel Borrow, Type B; Gravel Borrow, Type C; 
Processed Gravel; and Topsoil/Plantable Soil Borrow; P.J. Keating Co. for 
crushed stone; and Aggregate Industries for Dense Graded Crushed Stone. 


May 3, 2000 

Voted to install three signs in Orchard Avenue saying “No Through Traffic 
(during commuter hours to be determined),” in order to keep this private way 
open to the public. 


May 9, 2000 
Voted to elect G. William Helm, Jr. as chairman and Ripley E. Hastings as 
secretary of the Board for the year 2000-01. 


The Board received notice of hearing to be held by Board of Appeals on 
Wednesday, May 24, 2000 at 8:10 p.m. on petition by Town for variances for 
proposed addition to Town Hall. Voted to approve and sign, and signed 
accordingly, three copies of petition. 


Voted to approve and sign, and signed accordingly, Amendment No. 3 to 
contract with Ann Beha Associates, Inc. for additional services, in the amount of 
$6,025. 


May 16, 2000 
Voted to approve and sign, and signed accordingly, Change Order No. 1 to 
contract with Vertex Construction, Inc. in the amount of $926.00 for line posts 
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and chains installed at Commuter Rail Parking Lot, Kendal Green, requested by 
Director of Operations, D.P.W. 


Voted to approve and sign, and signed accordingly, Change Order No. 3 to 
contract with Pavao Construction Co., Inc. for Footpaths - Concord Road and 
Merriam Street, in the amount of $2,300.00 for furnishing and planting ten 
additional 6 ft. arborvitae trees. 


May 22, 2000 

The Board considered and reviewed Classification and Compensation Plan 
Report from MMA Consultants, Inc. Voted to approve and adopt Classification 
Plan for Management/ Technical/ Administrative and Custodial Positions and 
Classification Plan for Administrative Support Positions. Further voted to 
approve salary ranges set forth in each classification plan and to increase the 
rates in each range by 3% for FY01. The Board agreed to schedule meetings to 
present this information to boards/committees/commissions, department heads, 
and all other non-union employees on May 31 and June 1, 2000. 


May 23, 2000 

Voted to approve recommendation from Chief of Police that a handicapped 
parking space for the Josiah Smith Tavern be located on the street, to the east of 
the fire hydrant. 


The Board received report of bids for Tree Services for fiscal year 2001. Voted 
to award a contract to Stumpy’s Tree Service, Inc., the low bidder, as 
recommended by Director of Operations and approved by the Tree Warden. 


The Board met at 8:30 p.m. with Richard C. Nota, Director of Operations, 
| D.P.W. and John Gieselman, chairman of the Public Works Committee, to discuss 
proposal for changes in organization and assignment of responsibilities in the 
Department. Voted to approve the proposed reorganization, and to authorize 
increases in compensation prior to July 1, 2000 for the new Deputy Director and 
‘the Working Foremen. In addition, the Board discussed the process for selecting 
|a new Town Engineer. It was agreed that the Director of Operations and the 
Public Works Committee would, after consulting with other users of the Town 
| Engineer’s services, present three candidates to the Board for interview on June 
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May 30, 2000 

Voted to authorize renewal of group health coverages for Town employees 
and retirees provided by Blue Cross Blue Shield of Massachusetts for fiscal year 
beginning July 1, 2000, under Administrative Services Contracts for Blue Care 
Elect, Blue Care Elect Carve Out; Blue Choice; and Medex. 


Voted to authorize placement of the following insurance for fiscal year 
beginning July 1, 2000: Boiler and Machinery - Royal Insurance Co.; Property 
and General Liability - Legion Insurance Co. (Best & Co. A); Public Officials 
Liability - Legion Insurance Co.; Educators Legal Liability - Legion Insurance Co. 
(premium paid from School appropriation). 


June 6, 2000 

Voted to approve request of Dr. Michael A. Chang, 2 Davenport Road for 
permission to locate fence within a section of easement granted to Town in 
Chestnut Street. 


Voted to award contract to Garrett Construction Co., Inc. for Sewage 
Treatment and Disposal Facilities - Field School, Case House and Community 
Center. 


Voted to approve request of Weston Garden Club for removal of a section of 
fence along sidewalk on School Street at Anniversary Park - East and for 
placement of a bench along the sidewalk. Further voted to approve letter to 
President of Weston Garden Club concerning approval for the bench. 


Voted to fix the amount of the bonds for David Okun as Treasurer and 
Collector in the amounts of $200,000 which are not less than the amounts 
recommended by the Department of Revenue, Division of Local Services. 
Further voted to authorize Chairman to sign certification on both bonds. The 
certification was accordingly signed. 


Mr. Helm and Mr. Gillespie voted to sign, and signed accordingly, voucher in 
the amount of $1,300,000 for purchase of land from Priscilla N. Dickson for 
conservation purposes as recommended by Conservation Commission, to be 
charged to amount received from M.W.R.A. Mr. Hastings abstained from the 
vote. 


The Board met with Lee Engler to discuss request of Traffic Advisory 
Committee for funds for postage to be used for a resumed speed watch. Voted to 
approve the expenditure of $200 for this purpose in FY01, the source of funds to 
be determined by the Town Administrator. 
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June 13, 2000 

Voted to recommend approval for the application for Permit for Sewer 
Extension to be filed with the Department of Environmental Protection for Regis 
College Sewer Connection to MWRA. This approval does not constitute the 
approval of final plans and specifications required by the Grant of Easement to 
Regis College. 


The Board received report from Recycling Education Committee, endorsed by 
School Department, recommending expenditures from the appropriation for 
Recycling and Energy Conservation for the purchase of two refrigerators and an 
| automatic dishwasher for use of the biology department of Weston High School. 
Voted to approve such expenditures. 


Voted to authorize renewal of worker’s compensation insurance for fiscal 
year 2001 with Massachusetts Education and Government Association, Workers’ 
Compensation Group, Inc. 


| June 20, 2000 
Voted to approve Agreement with The Louis Berger Group, Inc. for 
engineer’s services for ADA Study and Design of Measures for accessibility in 


Weston Center, to be signed by Town Administrator as Chief Procurement 
Officer. 


The Board met with Lee Engler, Chairman of the Traffic Advisory 
Committee, to consider proposal for revised pavement markings on Ash Street at 
Newton Street. Voted to approve extension of fog line from Newton Street into 
Ash Street and a revised center line and stop line in Ash Street. No cross 
hatching or stripes were approved. 


Voted to fix rates of compensation for employees under the jurisdiction of the 
Selectmen who are not covered by collective bargaining agreements for periods 
effective on or after July 1, 2000. Further voted to establish rate for mileage 
effective July 1, 2000, for use of personal vehicle on Town business at $.325 per 
mile. 


Voted to fix rent for Town owned property leased to or provided to Town 
jemployees effective July 1, 2000, at the rates of $721 per month for 71 Warren 
| Avenue and $580 per month for each apartment at 66-68 Warren Avenue. 


June 27, 2000 

The Board received report from Treasurer and Collector concerning 
comparable fees for financial advisor services and request for approval to engage 
| UniBank Fiscal Advisory Services, Inc. Voted to approve the use of UniBank 
Fiscal Advisory Services, Inc. to provide financial advisor services to the Town of 
| Weston. 
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Voted to approve and sign, and signed accordingly, acceptance of deed from 
Priscilla N. Dickson, dated June 9, 2000. 


Voted to approve request for crosswalk pavement markings at Weston 
Library across from the Scout House on School Street. 


The Board received report of proposals for “Stop Loss” insurance for Town’s 
group health insurance. Voted to award contract to Blue Cross and Blue Shield 
at $100,000 deductible for Blue Choice and Blue Care Elect and $40,000 
deductible for Medex. 


Voted to approve request from Lee Engler to authorize a survey by the Louis 
Berger Group, Inc. of North Avenue/Church Street area to facilitate review by 
Planning Board in September. The design of the proposed change in the 
intersection will be subject to the direction of the Selectmen before funds are 
committed to the design and preparation of bid documents. 


July 11, 2000 

The Board met with Fire Chief John Thorburn and Stephen Carter and 
Donald Bardsley, officers of Local #3660, I.A.F.F., Weston Firefighters 
Association, Inc. to sign Agreement for period July 1, 1999 to June 30, 2001. 
Voted to sign, and signed accordingly, the Agreement, Mr. Gillespie abstaining. 


Voted to designate for the current year Mr. Gillespie to represent the Town 
on the MetroWest Growth Management Committee and Richard C. Nota as the 
contact for Transportation Improvement Program notices and information. 


Voted to accept the bid of Arlex Oil Corporation, Lexington, MA, dated July 
6, 2000, submitted pursuant to Notice to Bidders advertised June 15, 2000, in The 
Town Crier, Weston, MA, for furnishing and delivering No. 2 fuel oil to various 
Town buildings for the year ending June 30, 2001, at the New York Journal of 
Commerce low posting for the Boston market on the day of delivery, plus a firm 
increment of $.0567 per gallon. This was the lowest bid received. Further voted 
to sign, and signed accordingly, acceptance of the bid of Arlex Oil Corporation. 


Voted to fix the amount of fidelity bond of Ayesha Ahmed in her capacity as 
Assistant Treasurer in the amount of $50,000, which is not less than the amount 
recommended by the Department of Revenue. Further voted to authorize 
Chairman to sign certificate on said bond. The certificate was accordingly 


signed. 


July 18, 2000 

Voted to sign, and signed accordingly, Amendment No. 1 to Agreement with 
Camp Dresser & McKee, Inc. for Review of MWRA/ Waltham Sewer Connection 
for Regis College, increasing the limit of the contract to $11,500 for additional 
work regarding issues of hydraulics and odor control. 
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July 25, 2000 

The Board approved, by majority vote, use by three DPW foremen of Town 
owned vehicles for commuting on the certification that each may be required to 
respond to an emergency situation. Mr. Hastings and Mr. Helm voted in favor; 
Mr. Gillespie voted against. 


On the recommendation of the Director of Operations, the Board voted to 
allow Shannon Construction Corp., the low bidder on a series of drainage 
improvement projects, to withdraw his bid, having provided written 
documentation of a mathematical error in the preparation of his bid which 
| omitted significant costs. Further voted on the Director’s recommendation to 
| award a contract to J. Cougler, Inc. of Worcester for three projects at Wellesley 
Street, Bogle Street (south side) and Bogle Street (north side) in amounts of 
| $137,580, $33,900, and $29,000, respectively. 


Voted to approve request from O’Connell-Barletta for permission to work on 
| Saturdays from August through November at MWRA tunnel locations at Loring 
| Road and Norumbega Reservoir. 


| August 1, 2000 | 

| Voted to approve the plans and specifications for Regis College Sewer Project 
| in accordance with provisions of the Grant of Easement by Town of Weston to 
| Regis College, dated February 24, 1998, subject to the receipt of a letter from the 
| College agreeing to reimburse the Town for costs of evaluating the plan for 
| operation and maintenance of the system and the costs of evaluating such 
| matters as may require approval by Selectmen in the future and agreeing that the 
| Selectmen may take up to 75 days for evaluation of the plan after its submission 
| for approval. 


The Board considered proposal incorporating changes discussed on July 6, 
| 2000 to respond to USEPA request for report on Implementation of 
| Recommended Improvements to the Storm Water Management Program of the 
| Town of Weston, prepared by Stephen Fogg, P.E. as consultant from Woodard & 
Curran. Voted to approve and authorize the Town Administrator to submit 
| report to USEPA. 


At 8:30 p.m., the Board met with Allan Goroll and David Reny, residents of 
|Summer Street, to discuss impact on traffic of proposed development of 
Massachusetts Broken Stone site for the Corporate Center of Boston Properties. 
| Also present were Jim Rosenfeld, Rick DeAngelis, and Kevin Fadden, 
| representatives of Boston Properties. Voted to authorize Chairman to sign letter 
| to Robert Cook, Chairman, Zoning Board of Appeals. 


| The Board met with Tom Selldorff, Bill Hartmann, Elmer Jones, and Marty 
| Carlock, representatives of Weston Forest and Trail Association, Inc. Voted to 
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approve draft of letter responding to Weston Forest and Trail Association, Inc. 
concerning acquisition of land for conservation purposes. 


The Board met with Lee Engler, chairman of the Traffic Advisory Committee 
to discuss traffic problems at Route 30 and Oak Street, beautification of Case’s 
Corner, and Meadowbrook School expansion. Voted to approve 
recommendations for installation of yield sign and changes in other signs at 
other intersections as recommended by the Traffic Advisory Committee. Action 
on the other matters was deferred. 


August 8, 2000 

Voted to approve and sign, and signed accordingly, certification to 
Massachusetts Highway Department of amounts expected to be expended 
during fiscal year 2001 for construction, maintaining and policing of Town 
streets or roads, in the amount of $3,131,580.75. 


Voted to approve and sign, and signed accordingly in triplicate, Agreement 
between Town of Weston and Weston Superior Officers’ Union, Council #93, 
American Federation of State, County and Municipal Employees, AFL-CIO for 
period July 1, 2000 to June 30, 2003. 


Voted to adopt and sign, and signed accordingly, Amendment No. 53 to 
Traffic Rules and Orders for “Yield” sign in Oak Street at South Avenue. 


Voted to grant permission to Shea-Traylor-Healy to carry on raise bore work 
on Shaft W of MetroWest Tunnel Project on Saturdays, starting August 12, 2000 
through September 16, 2000 between the hours of 7:00 a.m. and 6:00 p.m. 


Voted to approve request from School Department for additional funds, 
totaling approximately $33,000 for repairs to Case House to be provided from 
Facilities Maintenance Appropriation. 


The Board met with Lee Engler to discuss traffic plans during Regis College 
sewer construction. Voted to incorporate recommendations of Traffic Advisory 
Committee into draft letter of approval of plans and specifications. It was agreed 
that the Board would request but not require the hours of work to be from 7:00 
a.m. to 6:00 p.m. 


The Board discussed alternatives for septage disposal for Town Hall. Voted 
to request that Earth Tech retain the services of Michael Sardina, landscape 
architect, to assist in the presentation of the alternatives. 


August 15, 2000 

Voted to adopt and sign, and signed accordingly, warrant for State Primary 
to be held on Tuesday, September 19, 2000. Further voted that attested copies of 
said warrant be posted at the Town Hall, at the Kendal Green railroad station, 
and on the Town bulletin board at the north entrance of Weston High School on 
Wellesley Street, seven days at least before the time appointed for the primary. 
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August 22, 2000 

Voted to approve and authorize Chairman to sign, Stop Loss Agreement with 
Blue Cross and Blue Shield of Massachusetts, Inc. for three group insurance 
programs: Blue Choice, Plan 2; Blue Care Elect; and Medex Plan, for fiscal year 
2001. The Agreement was accordingly signed by the Chairman. 


Voted to approve and sign, and signed accordingly, advance of Funds in Lieu 
of Borrowing, $70,000 for Community Center, under Article 2, Special Town 
Meeting warrant, January 6, 1999. 


Voted to approve and sign, and signed accordingly in quadruplicate, 
contracts with J. Couglar, Inc. for two drainage improvement projects. Further 
voted to rescind vote awarding one project to said company, not being the low 
bidder. Further voted to sign Notice of Award and Notice to Proceed. 


Voted to approve request for Blind Driveway sign for 74 Lexington Street, 
approved by Chief of Police. 


August 29, 2000 
Voted to sign, and signed accordingly, Memorandum of Agreement between 
Town of Weston and Local 419, I.B.P.O. 


Voted to approve and sign, and signed accordingly, four copies of Agreement 
with Local 419, I.B.P.O., for period July 1, 2000 to June 30, 2003, to be forwarded 
to Union for signatures. 


September 5, 2000 

The Board met with Treasurer and Collector and Town Clerk to consider bids 
for renewal of bond anticipation rates in the amount of $18,460,000 and issue of 
new bond anticipation notes in the amount of $1,770,000. 


Voted: That all action taken by the Town Treasurer in advertising for public 
sale of the $20,230,000 Bond Anticipation Note (Municipal Purpose Loan of 2000) 
(the “Note”) of the Town, issued in anticipation of bonds authorized pursuant to 
_ Chapter 44, Sections 7 and 16, of the Massachusetts General Laws, as amended 
_and supplemented, and by votes of the Town duly adopted and, described in 
| Exhibit A attached hereto which by reference thereto is hereby incorporated in 
_ and made a part of this Vote (“Exhibit A”), be and hereby is ratified, confirmed, 
| approved and adopted; 

That the Note shall be dated as of September 14, 2000, and shall mature on 
| February 16, 2001, that the Note shall be numbered R-1 and subject to the 
| provisions of this vote, shall be in such form, of such denomination and contain 
| such other details as the Town Treasurer and a majority of the Board of 
| Selectmen shall determine or approve by their execution of the Note; 

That the Note shall not be subject to redemption prior to its stated maturity 
|. date; 
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That the Note shall originally be issued by means of a book-entry system 
evidencing ownership and transfer of the Note; and in the event of failure or 
termination of the book-entry system, State Street Bank and Trust Company, in 
Boston, Massachusetts, shall issue replacement notes in the form of fully 
registered certificates and shall act as Note Registrar, Transfer Agent and Paying 
Agent therefor; 


That the Note shall bear interest payable at maturity and is hereby sold and 
awarded as follows: 


BOND ANTICIPATION NOTE 


Purchaser Note No. Amount. Interest Rate Premium 
Eastern Bank Capital R-1 $20,230,000 4.50% $22,422.04 
Markets 


That the Town Treasurer be, and hereby is, authorized to execute and deliver 
a Material Events Disclosure Certificate generally as described in the official 
statement relating to the Note and to incorporate by reference thereto in the Note 
such Certificate both in such form as the Town Treasurer may approve by his 
execution thereof, and the obligation of the Town contained in such certificate is 
hereby approved and confirmed. 


That the Board of Selectmen, the Town Treasurer and the Town Clerk be and 
hereby are, and each of them severally is, authorized to take such action, and to 
execute and deliver such certificates, receipts or other documents as may be 
determined by them, or any of them, to be necessary or convenient to carry into 
effect the provisions of the foregoing vote. 


That the Town Treasurer is hereby authorized to prepare and deliver the 
Note to the aforesaid purchaser or order against payment in full of the agreed 
purchase price. 


Voted to approve transfer of 1994 Ford Crown Victoria from Fire Department 
to Police Department for use of one of the Lieutenants. 


Voted to continue using Charles A. Goglia, Jr. as Special Counsel in two 
pending land court cases involving use of Town land off Church Street: C.A. No. 
118264 and C.A. No. 119802. 


Voted to approve request from Director of Operations, D.P.W., for approval 
to transfer $4,000 from the allocation for Water Contingency-Engineering and 
Technical Services to Water Contingency-Private Well Impact allocation for costs 
of connecting 75 homes to Town water supply. 


September 12, 2000 

The Board met with Robin Reisman and Donna VanderClock, members of the 
Committee to Renovate the Town Hall, to consider plans and specifications for 
Town Hall Renovations and Addition, which are to be available for bidders on 
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September 18, 2000. Voted to approve the plans and specifications, subject to 
final review of the 100% complete plans by the Committee and recommendation 
that the plans are acceptable. 


The Board received report of bids for work clothes for personnel of 
Department of Public Works. Voted to award contract to the low bidder, Bilt- 
Well Industrial Uniforms, and to sign acceptance of the bid. The acceptance was 
accordingly signed. 


Voted to approve and sign, and signed accordingly, Grant of Restrictive 
Covenant and Easement, Cutter’s Bluff Subdivision, approval having been 
received from Director of Operations, DPW and from Town Counsel. 


| September 20, 2000 


Voted to grant permission to Shea-Traylor-Healy for work on occasional 
Saturdays from September 23, 2000 to and including March 31, 2001 at the Loring 
Road site of the MWRA Metro West Water Supply Tunnel project. 


| September 26, 2000 


Voted to approve and sign, and signed accordingly, Chapter 90 Project 


| Request for Bogle Street drainage and roadway improvements under 


Memorandum of Agreement #37522 in the amount of $30,000. Further voted to 


| approve and sign, and signed accordingly, Change Order No. 1 to contract with 
| J. Cougler, Inc. to add drainage improvements in Bogle Street (South), in the 
| amount of $33,900 as bid June 9, 2000. 


Voted to approve and sign, and signed accordingly, Amendment No. 4 to 


| contract with Ann Beha Associates, Inc. for services related to selection of 
| furnishings and equipment for Town Hall Renovation and Addition, in the 
| amount of $10,020. 


October 3, 2000 
Voted to approve and ratify referral of revised Article for Amendment of 


| Zoning By-Law and Zoning Map to Planning Board in compliance with M.G.L. 
Chapter 40A, Section 5. 


Voted to approve and sign, and signed accordingly, Memorandum of 


| Agreement with Massachusetts Highway Department (MA #38632) for allocation 
| of $229,198.61 for Chapter 90 work. 


Voted to approve and sign, and signed accordingly, agreement with SEA 


| Consultants, Inc. for General Consulting Services in connection with operation 


and maintenance of closed landfill. 


Voted to grant permission, subject to the consent of the Working Group, to 


| Norumbega Constructors to work on Saturdays between the hours of 8:00 a.m. 
}and 4:30 p.m. during October and November at Norumbega Covered Storage 
| Tank site, MWRA contract No. 6213. 
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October 10, 2000 

At the recommendation of Director of Operations, D.P.W., voted to award 
contract for furnishing and delivering sand to P.A. Landers, Inc., Hanover, MA, 
low bidder, at $7.04 per ton. 


At the recommendation of Director of Operations, D.P.W., voted to award 
contract to Clean Venture/General Chemical, the low bidder, for conduct of 
Household Hazardous Waste Day on Saturday, November 18, 2000. The low 
bid based on estimated quantities is $17,535.00. 


The Board received report of Treasurer and Collector requesting borrowing 
of $3,000,000 by revenue anticipation notes. Voted to award the $3,000,000 
Town of Weston revenue anticipation notes sold on October 5, 2000 to be dated 
October 12, 2000 and maturing November 17, 2000 to Fleet Bank at a net interest 
rate of 4.54%. 


The Board held a public hearing in accordance with M.G.L. Chapter 40, 
Section 56, as amended, for the purpose of receiving oral or written information 
from interested persons on matters relating to local property tax policies. The 
hearing was attended by Phyllis Goodman and Stewart C. Woodworth, III, 
Board of Assessors, and Eric Josephson, Principal Assessor. After presentation 
of financial data concerning alternatives available under the applicable statutes, 
the Board voted as follows: 


Voted (1) that there should not be a distinction among the tax rates assigned 
to a) residential, b) open space, c) commercial, d) industrial, and e) personal 
property; (2) that a residential factor of 1.00 should be used; (3) that open space 
not be classified at a percentage less than 100 of its full and fair cash value; (4) 
that an exemption not be applied to residential parcels which are the principal 
residence of the property taxpayer as used by the taxpayer for state income tax 
purposes; and (5) that an exemption not be established for commercial 
properties meeting the following requirements: a) occupied as of January 1, 
1999 by a business with an average annual employment of no more than ten 
during the previous calendar year, as certified by the Commissioner of the 
Department of Employment and Training, and b) having a valuation of less than 
one million dollars. Further voted to sign, and signed accordingly, certificate to 
Department of Revenue setting forth the adoption of property classification 
percentages resulting from the foregoing vote. 


October 17, 2000 

The Board reviewed the proposed special act establishing the position of 
Town Manager in the Town of Weston. Voted to approve the special act after 
making some modifications. 
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The Board considered the warrant for special town meeting. Voted to adopt 
and sign, and sign accordingly, the warrant for a special town meeting to be 
held on Monday, November 13, 2000. Further voted that attested copies of said 
warrant be posted at Town Hall, at the Kendal Green railroad station, and on 
the Town bulletin board at the north entrance of Weston High School on 
Wellesley Street, fourteen days at least before the time appointed for said 
meeting. 


Voted to approve and sign, and signed accordingly in quadruplicate, 
Regulatory Agreement applicable to Dickson Meadow Local Initiative Project. 


Voted to approve and sign, and signed accordingly, acceptance of Restrictive 
Covenant for Conservation Land from Dickson Meadow LLC applicable to 
| Dickson Meadow granted to Weston Forest and Trail Association 


Voted to adopt and sign, and signed accordingly, the warrant for the State 
Election to be held on Tuesday, November 7, 2000. Further vote that attested 
copies thereof be posted at the Town Hall, at Kendal Green railroad station, and 
on the Town bulletin board at the north entrance of Weston High School on 
| Wellesley Street, seven days at least before the time appointed for said election. 


October 25, 2000 

Voted to approve and sign, and signed accordingly, Amendment to 
Agreement with Gannett Fleming, Inc. for additional services with respect to 
design of DPW facility, in the amount of $20,000.00. 


Voted to approve and sign, and signed accordingly, contract with Anderson- 
| Nichols/Goodkind & O'Dea for design services with respect to replacement of 
| water main in a portion of Boston Post Road and for new hydrant valves and 
| services in Newton Street. 


Voted to grant permission, as recommended by the Working Group, to 
| Norumbega Constructors to work on Saturdays between the hours of 8:00 a.m. 
| and 5:00 p.m. for the remaining Saturdays in October and November at 
| Norumbega Covered Storage Tank site, MWRA contract No. 6213. Permission to 
work includes the addition of the following production activities: furnishing and 
| installing of structural fill, installation of MSE retaining walls, and crushing of 
| rock. Permission to blast bedrock was requested, but denied on the 
| recommendation of the Fire Chief and the Working Group. 
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October 31, 2000 
Voted to approve proposed letter to residents from Selectmen concerning 
articles in the warrant for special town meeting. 


The Board received from Massachusetts Department of Environmental 
Protection letter giving notice of U.S.E.P.A. Storm Water deadlines and 
requesting designation of contact person with respect to Phase II Final Rule. 
Voted to designate Stephen Fogg, Town Engineer, as the contact person. 


Voted to designate Stephen Fogg, Town Engineer, as the Town’s 
representative to attend regular construction meetings as the Regis College 
sewer line project is being carried out. 


November 14, 2000 

Voted to award contract for road salt to Eastern Minerals, Inc. for FY01 based 
on the cooperative bid conducted by City of Newton, this being the lowest bid 
received at $28.90 per ton. 


November 21, 2000 

Voted to approve recommendation of Director of Operations, DPW, for 
demolition of existing salt shed and storage of salt and to authorize the 
expenditure from the appropriation for Facilities Maintenance in an amount not 
to exceed $10,000 for the costs of this work. The sum of $6,000 is to be provided 
from the DPW appropriation for recycling. 


Voted to award contract to Colantonio, Inc., Holliston, MA, the low bidder, 
for Town Hall Renovation and Addition. Further voted not to accept any of the 
alternates, making the total contract sum $4,450,000.00. Further voted to 
authorize preparation of contracts and bonds for execution by Colantonio, Inc. 


Voted to release letter of approval of plans and specifications for Regis 
College MWRA/ Waltham Sewer Project. 


Voted to approve proposed letters to Departments concerning budget 
requests for fiscal year 2002 and the guidelines to be set forth therein. 


Voted to authorize adoption of Blue Cross Blue Shield plan entitled Blue Care 
65 as replacement group health insurance plan for retirees or otherwise eligible 
employees whose coverage is to be discontinued by Harvard Pilgrim Health Plan 
as of January 1, 2001 in Cape Cod counties. 


Voted to approve and sign, and signed accordingly, contract with NSA 
Corporation for alcohol and drug testing of drivers required under provisions of 
Commercial Driver’s License (CDL). 


November 28, 2000 
Voted to reject all bids received for installation of speed humps on Lexington 
Street for the reason that insufficient funds are available for the work as bid. 
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The Board received report from Richard C. Nota of costs for Cat Rock Water 
Storage Tank, soil remediation, requiring $40,000 in additional funds. Voted to 
request from the Finance Committee a transfer from the reserve fund for this 
purpose. Further voted to approve amendment to Agreement with Camp 
Dresser & McKee, Inc. in the amount of $24,000. 


December 5, 2000 
Voted to approve and sign, and signed accordingly in duplicate, petition to 
General Court for a Special Act to establish the position of Town Manager. 


Upon request from Minuteman Regional High School voted to authorize the 
Minuteman School District to expend an additional $10,000 in Chapter 70 aid to 
be received in FY 2001. 


Voted to approve and authorize Chairman to sign Audit Services Contract 
with George V. McKenna, C.P.A. for fiscal years ending June 30, 2000 and June 
30, 2001, fee not to exceed $12,500 for each fiscal year. 


The Board received report from Alan Wells, P.E., SEA Consultants, Inc., on 
proposals for sewage treatment and disposal facilities for planned construction at 
The Country School and Woodland School. Voted to authorize the School 
Committee to coordinate such work with plans for Elementary School 
Renovations and Additions. 


December 12, 2000 

Voted to designate George Bates and Steve Fogg as substitutes for Mr. Helm 
and Mr. Gillespie to mark Town bounds as required by M.G.L. Chapter 42, 
Section 2, for the boundaries with the towns of Wayland, Lincoln, Natick and 
Waltham. 


The Board considered request from Norumbega Constructors for permission 
to perform equipment maintenance work on Saturdays, from December 2000 
| through June 2001. Voted not to grant permission at this time. 


| December 19, 2000 
Voted to approve the proposal of Ann Beha, Inc. for construction 


| The Board met with the Treasurer and Collector and Town Clerk to consider 
| the $17,500,000 Municipal Purpose Loan of 2001, Bonds to be issued by the 
Town. The Town Treasurer reminded the meeting that it had been decided that 
|the Bonds should be advertised for sale by circularizing to leading investment 
bankers and banks situated in New England, New York, and other financial 
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centers. He reported that he had so advertised the Bonds for sale by distributing 
a Preliminary Official Statement and Notice of Sale dated November 30, 2000, 
and a final Official Statement dated December 14, 2000 prepared all in 
accordance with SEC Rule 15c2-12. The following were all the bids received for 
the purchase of said Bonds, each bid including interest accrued to date of 
delivery, namely, 


True Interest 


Bidder Price Cost Rate 

State Street Capital Markets, LLC 100.0036 4.8023 
& Associates 

Corby North Bridge Securities Incorporated 100.3324 4.8105 

Salomon Smith Barney 100.13997 4.8261 

Prudential Securities, Inc. 100.0054 4.8644 


Thereupon, after full discussion and upon motion duly made and seconded, it 
was unanimously voted: that all action taken by the Town Treasurer in 
advertising for public sale of the $17,500,000 Municipal Purpose Loan of 2001, 
Bonds (the "Bonds") of the Town authorized under Chapter 44, Sections 7 and 16 
of the Massachusetts General Laws, as amended and supplemented, and by 
votes of the Town duly adopted and, in that connection, preparing and 
distributing a Preliminary Official Statement and Notice of Sale and a final 
Official Statement, be and hereby is ratified, confirmed, approved and adopted; 


That the Bonds shall be dated as of January 1, 2001, payable on January 1 in 
each of the years, $960,000 in 2002 and 2003, inclusive, $955,000 in 2004 and 2005, 
inclusive, $870,000 in 2006 through 2011, inclusive, $865,000 in 2012 though 2017, 
inclusive, $860,000 in 2018 and 2019, inclusive, $805,000 in 2020, and $735,000 in 
2021; shall be in the denomination of $5,000 or any authorized multiple thereof, 
and shall be numbered consecutively; and subject to the provisions of this vote, 
the Bonds shall be in such form as the Treasurer and a majority of the Selectmen 
shall determine or approve by their execution of the Bonds; 


That the Bonds maturing in the years 2002 through 2011, inclusive, shall not 
be subject to redemption prior to their stated maturity dates. The Bonds 
maturing on and after January 1, 2012 shall be subject to redemption prior to 
their stated maturity dates, at the option of the Town, on and after January 1, 
2011, either in whole or in part at any time, and if in part, by lot within a 
maturity, at par plus interest accrued to the date set for redemption; 


That the Bonds shall be a consolidated issue of Bonds as described in Exhibit 
A and mature as described in Exhibit A-1; 
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That the Bonds shall originally be issued by means of a book-entry system 
evidencing ownership and transfer of the Bonds; and in the event of failure or 
termination of the book-entry system, First Union National Bank in Hartford, 
Connecticut, shall issue replacement bonds in the form of fully registered 
certificates; 

That said First Union National Bank in Hartford, Connecticut shall act as 
Bond Registrar, Transfer Agent and Paying Agent, therefor; 

That the Bonds maturing in each respective year shall bear interest payable 
on January 15 and July 1 in each year, commencing July 1, 2001, at the respective 
rates per annum as follows: 


Principal Interest Principal Interest 
Year Amount Rate Year Amount Rate 
2002 $ 960,000 ee ey,. 2012 $865,000 4.50% 
2003 960,000 5.00 2013 865,000 4.60 
2004 955,000 4.50 2014 865,000 4.70 
2005 955,000 4.50 2015 865,000 4.80 
2006 870,000 4.50 2016 865,000 5.00 
2007 870,000 4.50 2017 865,000 5.00 
2008 870,000 4.50 2018 860,000 5.00 
2009 870,000 5.00 2019 860,000 5.00 
2010 870,000 4.50 2020 805,000 5.00 
2011 870,000 4.50 2021 735,000 a Whe. 


That the bid of State Street Capital Markets, LLC & Associates to purchase the 
Bonds at a price of 100.0036 and interest accrued to date of delivery, resulting in 
a true interest cost of $8,622,470.10 and a true interest rate of 4.8023% being the 
best bid received for the Bonds, bearing interest at the lowest true interest cost, 
be and it hereby is accepted, and the Town Treasurer be and hereby is authorized 
to deliver the Bonds to the aforesaid purchaser or order against payment 
therefor. 


| That the Treasurer be, and hereby is, authorized to execute and deliver a 
| Continuing Disclosure Certificate generally as described in the Official Statement 
'relating to the Bonds and to incorporate by reference thereto in each Bond such 
Certificate, both in such form as his signature may approve by his execution 
|thereof, and the obligation of the Town contained in such Certificate are hereby 


That the Board of Selectmen, the Treasurer and the Town Clerk be and hereby 
jare, and each of them severally is, authorized to take such action, and to execute 


December 29, 2000 

The Board met with Karen Kelleher, Associate General Counsel for TCB, Inc., 
to consider draft deed rider and proposed changes to the regulatory agreement 
for Dickson Meadow. After discussion of the various issues and changes made 
to the standard DHCD deed rider, it was voted to authorize any member of the 
Board to sign the revised regulatory agreement when it is prepared in final form. 
Mr. Hastings agreed to be the contact person for this. 


Voted to approve and sign, and signed accordingly, change order no. 2, in the 
amount of $41,840, to phase 1 drainage improvement work on Wellesley Street 
and Bogle Street. 


The Board received from Paul J. Donahue, Jr., Committee for Implementation 
of Americans with Disabilities Act (ADA), copy of letter to be sent to Executive 
Office of Environmental Affairs in support of the Town’s 504 report. In 
connection with the Town’s 504 report, voted to adopt the proposed ADA local 
grievance procedure and to approve a memorandum to be sent to department 
heads and elected boards regarding compliance with the ADA. 


At the recommendation of the Committee to Renovate Town Hall, voted to 
appoint David Redmond, Carlisle, MA, as Clerk of the Works for the Town Hall 
Renovation and Addition project, at the annual rate of $64,000 with the 
opportunity to accrue vacation leave at the standard rate. This appointment is 
for the duration of the construction, which is expected to take 14 months. 


The Board considered bids received for removal of asbestos from the Town 
Hall. Voted to award a contract to the low bidder, A-Plus Asbestos Abatement 
Contractor, Inc., Pawtucket, RI, for the total base bid price of $10,900. 
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TOWN RECORDS 2000 


(condensed) 


PRESIDENTIAL PRIMARY 
March 7, 2000 


Pursuant to a warrant duly served, the Presidential Primary was held on March 

7, 2000 in Precinct 1 - Parish Hall of the United Methodist Church of Weston located 

at 377 North Avenue; Precinct 2 - Basement of St. Peter's Church located at 320 

Boston Post Road; Precinct 3 - Gymnasium of the Field School located on School 
Street; Precinct 4 - Gymnasium of the Field School located on School Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were as 
follows: 


TOTAL 


i Democratic : Republican : Libertarian 


Precinct 1 bn w ccc ccc c ence cence censncecascesessbessccseasacccnecnscsscasscssssusesbacccsesscsesesssessesassnsescsesssbaccsesseccssscansssssussreses 
Precinct2 : 445 | 285 | Oa 730 
Precinct3 342 ; {Shane (Fete, 531 


Sane w nnn ence ncceneccecccecnscesecehecencesecsssurccsensesseesnsesseseserssceswcssecesussssssnsssuneeases Sassen ssscesssusnsusseneseeses 


Precinct4 008 200 URI ety bab see 


TOTAL : 1,711 | 1,067 | 24 Mey 750 
Out of a total of 2780 ballots cast, 180 or 6.5% were absentee ballots. 


The results of the primary were as follows: 


DEMOCRATIC PARTY Precinct 

1 2 3 4 Total 
PRESIDENTIAL PREFERENCE 
| Al Gore 147 144 OF 2s 508 

Lyndon H. LaRouche, Jr. 0 il 0 uh Zz 
| Bill Bradley 1/79 eto Le pega ie 540 
| No Preference 1 1 0 6 8 
_ Blanks 0 0 1 5 6 
| Scattering 1 2 0 0 3 
| STATE COMMITTEE MAN 
| Fifth Middlesex District Vote for ONE MAN 
| Thomas J. Larkin, 246 Carlisle Rd., Le a 107 L380 548 
| Bedford 
| Blanks 155 146 oy emia Fe) 517 
| Scattering 1 4 2 
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STATE COMMITTEE WOMAN 
Fifth Middlesex District 


Janet M. Beyer, 52 Authors Rd., Concord 


Carol Y. Mitchell, 10 Glenridge Dr., 
Bedford 

Blanks 

Scattering 


TOWN COMMITTEE 

Joan Parrish, 11 Newton Street 
Thomas Doherty, 16 Bemis Street 
Jacqueline C. Haas, 42 Partridge Hill 
Road 

Linda M. Abegglen, 97 
Meadowbrook Road 

Daniel J. O'Connell, 32 Rockport 
Road 

Richard Lee, 4 Country Drive 

Pamela V. Perry, 7 Hilltop Road 
Samuel Schlosberg, 69 Pinecroft Road 
Marybelle H. Cochran, 233 Ash St. 
Sandra S. Gee, 311 Boston Post Road 
Deborah S. First, 22 Rockport Road 
Joseph W. Mullin, 81 Merriam St. 
Timothy W. Armour, 21 Sunset Rd. 
Bruce M. Pastor, 11 Trailside Road 
Edward V. Rossiter, 72 Church Street 
Bettye C. Freeman, 36 Crescent Street 
Isabella Jancourtz, 56 Gun Club Lane 
William J. McCarthy, Jr., 129 Lexington 
Street 

Jane K. Webb, 863 Boston Post Road 
Evan Levinson, 687 Boston Post Road 
David Levinson, 687 Boston Post Road 
Donna Sanzone, 18 Pine Street 

Paul Egerman, 77 Westcliff Road 

H. Kenneth Fish, 19 Fairview Road 
Robert A. Nolan, 693 Boston Post Road 
Blanks 

Scattering 


Vote for ONE WOMAN 
1437" 123 Jo meeLuL 
oY 48 pis. 32 


145 114 7A WISI 


Do not vote for 
more than Thirty-five 
204M Wl O2 aa bla Sk 
DU0we Lome LUG ee oo 
DOOM AIIM poelou 


LO 2 all | SZ ple LO Zar 12 
1965 6 LoO meALUZ, oLoo 


190 “135 Begll0 134 
‘L969 "13 702 RPE 20 
PAU hovaiadl 5 Sage Clos allele 
200 PIAS Teel F137 
20S M62. peel FeO 
193gnel48 te 1058 2415S 
239 “60am TPP A To? 
feted eds ie nal Ets eg eye 
201° 150 pe Clr 44 
204) loom 10 e etoD 
203) 102 107 aloe 
193) 146") S 1045 e132 
sigisy Meee a iKMey Meee) 


193° 9 144." 1065 135 
LOST 1A SUS eel 2 
195° 14) sy A083 wale 
202," 141) 10 Zee: 
194°" SIS 7 LUG gael od 
21706 pee Laer LAG 
DIO wloe ) 12 eee a2 


6,414 6,251 3,846 5,880 
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OW 1g 26 o 


639 
pee WI 
81 


REPUBLICAN PARTY 


PRESIDENTIAL PREFERENCE 
Alan Keyes 

George W. Bush 

Gary Bauer 

John McCain 

Steve Forbes 

Orrin Hatch 

No Preference 

Blanks 

Scattering 


STATE COMMITTEE MAN 

Fifth Middlesex District 

Peter Dulchinos, 17 Spaulding Rd., 
Chelmsford 

Michael J. Regan, 472 Old Bedford 
Road, Concord 

Blanks 


Scattering 


STATE COMMITTEE WOMAN 
Fifth Middlesex District 


Madeleine R. Gelsinon, 520 Concord 


Road, Sudbury 
Blanks 
Scattering 


TOWN COMMITTEE 


A. Richard Hersum, 69 Aberdeen Rd. 


David H. Bradley, Jr., 39 Laurel Road 
Michael R. Coppock, 100 Montvale Rd. 
| Edward C. Michaud, Jr., 12 Highland 
| Street 
| Florence H. Howe, 80 Wellesley St. 
Jacques Wajsfelner, 298 Concord Rd. 

/ Susanne B. Wajsfelner, 298 Concord Rd 
| Warren E. Norquist, 89 Bradford Road 
| Carol Lutz Norquist, 89 Bradford Rd. 

- Mohammed Farooqui, 50 Oak Street 
W. Louise Hersum, 69 Aberdeen Road 
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Precinct 

1 2 3 4 Total 
i 8 9 8 32 
ye eg o0 ere) Sera 556 
0 0 0 1 1 
3267 Pez oGe 2" FPG 1110 
5! 1 0 1 5 

0 0 0 0 0 

0 0 1 0 1 

2 0 0 i! 3 

1 1 0 1 3 

Vote for ONE MAN 
62 56 26 44 188 
NS DOP Soc, | SARE PVD eaes 930 
159 + 161 109 +161 590 
0 2 0 1 3 
Vote for ONE WOMAN 
BO LMLO ZO VOT O10 241 1022 
195.) S175 > 13 278s? 687 
0 2. 0 0 2 
Do not vote for 
more than Thirty-five 

27 fama 7a, 219 910 
2055 BeOle Joon (2 950 
Ae DOF il hie) Bae (17, 867 
262) 34a 67. 214 877 
O72 e400 169. | 222 903 
sth Pe eal 1540 203 829 
Oo eM 2240) J o4e 7 ) 208 837 
2h Poel they eta Ml 859 
Oe OM LOL 219 877 
2445 232") “151 204 831 
267 #42241 164. §-220 892 


Robert W. Seavey, 79 Aberdeen Road Bove 2555) 152 206 850 


Dale N. Peatman, 129 Ridgeway Road 245°) 235 ER 161 WAZIS 862 
Eugene Marckini, 470 Conant Road O64 227-150-203 844 
David V. Harmon, 95 Summer Street 269° 259 anl/arae2ly 921 
Melvyn Lurie, 147 North Avenue 268 243 164 216 891 
Margaret Randle, 326 Highland Street 25 leeereoo. 100 2h 861 
Richard A. Murray, 152 Conant Road DAL 0) SiPdae wad Rae tae, 973 
Edward M. Dickson, 125 Highland Rd. Oo eerz0 Lr © 182) 7226 960 
Aubrey E. Jones, 101 Viles Street COCR Ot Sib Ee 217 950 
Stephanie K. Marrus, 15 Hancock Road 250 238 $159 208 855 
Lionelle D. Wells, 73 Rolling Lane 252 ter 252 >= =L60> —-210 854 
Blanks 11,513 10,292 8,337 10,264 40,406 
Scattering 3 bie 9 2a 26 
LIBERTARIAN PARTY Precinct 


1 ys 3 4 Total 
PRESIDENTIAL PREFERENCE 


Kip Lee 0 0 0 0 0 
Harry Browne F 0 it 0 2 
Edison P. McDaniels, Sr. 0 0 0 0 0 
Larry Hines 0 0 0 0 0 
David Lynn Hollist 0 0 0 0 0 
L. Neil Smith 0 0) 0 0 0 
No Preference 0 0 0 0 0 
Blanks 0 0 0 0 0 
STATE COMMITTEE MAN 

Fifth Middlesex District Vote for ONE MAN 
Blanks 0 0 1 0 1 
Scattering 1 0 0 0 J. 
STATE COMMITTEE WOMAN 

Fifth Middlesex District Vote for ONE WOMAN 
Laura El-Azem Al 0 0 0 1 
Blanks 0 0 0 0 0 
TOWN COMMITTEE 

Blanks 2 0 3 0 5 
Scattering il 0 0 0 1 
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ANNUAL TOWN ELECTION 
MAY 6, 2000 


Pursuant to the foregoing warrant, duly served, the Annual Town Election was 
called to order in the Field School Gymnasium by Warden, Patricia Shotwell, at 8:00 
a.m. on May 6, 2000, for the election of Town Officers. 


Ms. Shotwell swore the election officers to the faithful performance of their 
duties. 


The total ballots cast were as follows: 


Precincts 1 and 2 


Precincts 3 and 4 
Total 


Of the 840 votes cast a total of 29 or 3.5% were cast by absentee ballot. 


The results of the election were as follows: 


Moderator (for one year) 


Robert M. Buchanan, 111 Summer St., Caucus Nominee 735 
Blanks 173 
Write-Ins 4 


Selectman (for three years) 


Ripley E. Hastings, 57 Concord Road, Caucus Nominee Tah 
Blanks 178 
Write-Ins 7 


Assessor (for three years) 


Phyllis S. Goodman, 272 North Avenue, Caucus Nominee 684 
Blanks EB 
Write-Ins 3 
School Committee (for three years) (vote for two) 
Darcy K. Lettieri, 9 Valley View Road, Caucus Nominee 687 
Robert Anthony Nolan, 693 Boston Post Rd, Caucus Nom. 657 
Blanks 472 
Write-Ins 8 
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Recreation Commission (for three years) (vote for two) 


Gregory Czarnowski, 87 Brook Rd., Caucus Nominee 
Robert C. Millen, Jr., Caucus Nominee 

Blanks 

Write-Ins 


Planning Board (for five years) 
G. Roger Lee, 94 Baker’s Hill Rd., Caucus Nominee 


Blanks 
Write-Ins 


Library Trustees (for three years) (vote for two) 


William D. Hartmann, 90 Montvale Rd., Caucus Nominee 
Charles (Tod) Foote, 324 Merriam Street, Caucus Nominee 


Blanks 


Board of Health (for three years) 


Peter K. Taylor, 33 Conant Road, Caucus Nominee 
Blanks 
Write-Ins 


Commissioner of Trust Funds (for three years) 
James R. Nichols, 23 Wellesley St., Caucus Nominee 


Blanks 
Write-Ins 


Measurers of Lumber (for one year) (vote for three) 


Glenn Brewster, 54 Ox Bow Rd., Caucus Nominee 
David C. Bennett, 56 Westland Rd., Caucus Nominee 
Barrett W. Gilchrist, 75 Warren Ave., Caucus Nominee 
Blanks 

Write-Ins 


Question No. 1: 


Shall the Town of Weston be allowed to assess an additional $590,000.00 in real 


estate and personal property taxes for the purpose of defraying Town operating 


expenses for the fiscal year beginning July first, two thousand? 
Yes 647 No 210 Blanks 
SUMMARY 


ole, 


General Laws, Chapter 59, provides that the Town may by majority vote, assess — 
taxes in excess of an amount equal to one hundred and two and one-half percent of — 
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the maximum levy limit for the preceding fiscal year as determined by the 
Commissioner of Revenue under certain specified conditions. 


Question 1 will permit the Town to assess taxes in the additional amount of 
$590,000.00 which sum is in excess of an amount equal to one hundred and two and 
one-half per cent of the maximum levy limit for the preceding fiscal year as 
determined by the Commissioner of Revenue under certain specified conditions. 
Such sum will be used to defray Town operating expenses for the fiscal year 
beginning July 1, 2000. The proposal shall be deemed approved if a majority of the 
persons voting thereon shall vote “Yes.” 


Question No. 2: 


Shall the Town of Weston be allowed to exempt from the provisions of proposition 
two and one-half, so-called, the amounts required to pay for the bonds issued for 
engineering and architectural services for remodeling, reconstructing or making 
extraordinary repairs to the Country School and Woodland School and for the cost 
of architectural services for plans and specifications for additions to the Country 
School and/or Woodland School? 


VY C@sut. 43) No 162 Blanks 19 


SUMMARY 
General Laws, Chapter 59, provides for exemption from the two and one-half 
percent tax levy limit of the amounts required to pay for certain bond issues. 


Question 2 would so exempt the bonds issued for the stated purpose. The bonded 
amounts requested to be exempted are $35,000.00 appropriated under Article 6 of 
the warrant for the Special Town Meeting, December 9, 1997, and $1,800,000.00 
appropriated under Article 4 of the warrant for the Special Town Meeting, 
December 6, 1999. The exemption shall be deemed approved if the majority of 
persons voting thereon shall vote “yes.” 


Question No. 3: 


Shall the Town of Weston be allowed to exempt from the provisions of proposition 
two and one-half, so-called, the amounts required to pay for the bonds issued for the 
cost of architectural services for plans and specifications for constructing, originally 
equipping and furnishing an addition or additions to Weston Town Hall and former 
Library Building and for remodeling, reconstructing or making extraordinary 
repairs to the present Town Hall and former Library Building? 


Yes 77/05 No 186 Blanks 21 


SUMMARY 
General Laws, Chapter 59, provides for exemption from the two and one-half 
percent tax levy limit of the amounts required to pay for certain bond issues. 


169 


Question 3 would so exempt the bonds issued for the stated purpose. The bonded 
amounts requested to be exempted are $100,000.00 appropriated under Article 14 of 
the warrant for the Annual Town Meeting, May 11, 1998; $40,000.00 appropriated 
under Article 10 of the warrant for the Annual Town Meeting, May 10, 1999; and 
$350,000.00 appropriated under Article 1 of the warrant for the Special Town 
Meeting, December 6, 1999. The exemption shall be deemed approved if the 
majority of persons voting thereon shall vote “yes.” 


Question No. 4: 


Shall the Town of Weston be allowed to exempt from the provisions of proposition 
two and one-half, so-called, the amounts required to pay for the bonds issued for the 
construction or reconstruction of surface drains? 


Yes, 719 No 165 Blanks 28 


SUMMARY 
General Laws, Chapter 59, provides for exemption from the two and one-half 
percent tax levy limit of the amounts required to pay for certain future bond issues. 


Question 4 would so exempt the bonds to be issued for the stated purpose. If a 
majority so votes, the 2000 Annual Town Meeting to be held May eighth will be 
asked to consider the appropriation to be financed by the bond issue. The bonded 
amount requested to be appropriated and exempted is $200,000.00 for the cost of 
constructing or reconstructing surface drains. At the Annual Town Meeting an 
affirmative vote of two-thirds of those present and voting will be required to 
authorize such a bond issue. 


SPECIAL TOWN MEETING 
May 8, 2000 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator, called 
the Special Town Meeting to order at 7:30 p.m. on May 8, 2000 in the Weston High 
School Auditorium. The Moderator declared a quorum present and proceeded with 
the reading of the Warrant and Return of Service. 


The Moderator appointed the following tellers and swore them to their duties, as 
follows: 
Jacqueline Haas Edward Kerwin 
David Hutcheson Blake Munson 


The Moderator welcomed visitors and outlined procedures to be followed; 


warned about brevity and requested that citizens give their names and addresses © 


before speaking. 
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ARTICLE1: To transfer and/or appropriate additional money from the following 
accounts: 


Available funds; Interest on Short Term Debt, Bond Anticipation Notes; Interest 
on Short Term Debt, Revenue Anticipation Notes; Assessors - Expenses; 
Assessors - Expert Appraisal of Taxable Property; Medicare and Social Security 
Taxes; Insurance-Workers’ Compensation; Insurance - Boiler, Fire and Liability; 
Repair / Rebuild Stone Wall - Newton Street; Recycling and Solid Waste Division- 
Operations; Water Division - Standpipes - Maintenance and Repairs; Recreation 
- Community Center 


such appropriations to be for the current year for the following purposes: 


Fire Department — - Salaries 

Schools - Instructional, Maintenance and Other Expenses 
Public Works - Salaries - All Other 

Public Works - Snow and Ice Control-Expenses 

Recreation - Salaries 


VOTED: (1) that the sum of $58,000.00 be transferred and appropriated to the 
appropriation Schools- Instructional, Maintenance and Other Expenses for the 
current fiscal year from the following accounts of the current fiscal year: 


Interest on Short Term Debt- Bond Anticipation Notes $8,900.00 

Interest on Short Term Debt- Revenue Anticipation Notes 15,800.00 

Insurance- Workers Compensation 25,000.00 

Insurance- Boiler, Fire and Liability 8,000.00 

Medicare & Social Security Taxes 300.00; 
and 


(2) that the sum of $42,500.00 be transferred and appropriated to the appropriation 
Public Works- Snow and Ice Control- Expense for the current year from the 
following accounts, 


Public Works- Water Division-Standpipes-- Maintenance 


and Repairs $28,253.00 
Public Works- Recycling and Solid Waste Division-- Operations 14,247.00; 
and 


(3) that the sum of $14,700.00 be transferred and appropriated to the appropriation 
Public Works- Salaries- All Other of the current fiscal year from the appropriation 
for Medicare and Social Security Taxes of the current year; 

and 
(4) that the sum of $10,000.00 be transferred and appropriated to the appropriation 
Recreation Salaries of the current fiscal year from the appropriation Recreation- 
Community Center of the current year; 


and 


Wi 


(5) that the sum of $9,885.00 be transferred and appropriated to the appropriation 
Fire Department-Salaries of the current fiscal year from the balance of the 
appropriation for Repair/ Rebuild Stone Wall- Newton Street. 


ARTICLE 2: To transfer and appropriate from the Sale of Lots Fund to the account 
Other Financing Sources/ Transfer from Special Revenue the sum of $40,000 to offset 
maturing debt incurred by borrowing and expended during fiscal year 2000 for the 
development of Linwood Cemetery authorized under Article 9 of the warrant for 
the annual town meeting 1995 in accordance with M.G.L. Chapter 44, Section 7(20), 
or take any action relative thereto. 


VOTED unanimously: that the sum of $40,000.00 be transferred and 
appropriated from the Sale of Lots Fund to the account Other Financing 
Sources/ Transfer from Special Revenue Sources to offset maturing debt incurred by 
borrowing and expended during fiscal year 2000 for the development of Linwood 
Cemetery authorized under Article 9 of the warrant for the annual town meeting 
1995 in accordance with M.G.L. Chapter 44, Section 7, clause 20. 


ARTICLE 3: To vote to transfer and appropriate from Recreation - Expenses of the 
current year the sum of $12,500 to establish a continuing appropriation for 
Recreation - Equipment. 


VOTED unanimously: that the sum of $12,500.00 be transferred and 
appropriated from Recreation-Expenses of the current year to a new appropriation 
Recreation-Equipment, which shall be a continuing appropriation. 


A motion to dissolve the Special Town Meeting was made, seconded and adopted 
at 7:44 p.m. 


During the interval between the dissolution of the Special Town Meeting and the 
scheduled start of the Annual Town Meeting: 


Douglas P. Gillespie presented the following Resolution: 


Whereas, EDWARD MELLEN DICKSON has exhibited extraordinary 
public service to the Town of Weston as a dedicated volunteer, and both 
elected and appointed town official; and 


Whereas, Ed Dickson began a half century of such public service with his 
appointment in January 1951 as interim Town Clerk, was subsequently 
elected to that post in March 1951, and re-elected through 1971, during 
which terms as Clerk he undertook to improve functions of the office 
through innovation and attentiveness to the concerns of citizens; and 


Whereas, Ed Dickson was elected to the Board of Selectmen in 1954, and 
served continuously in that capacity through 1969, and again from 1979 to 
1982, including five years as Chairman, and earning a reputation for asking 


ave 


the penetrating question, and providing the town with stable, calm, 
deliberate leadership; and 


Whereas, Ed Dickson was elected Representative to the General Court of 
the Commonwealth of Massachusetts in 1964, and served through 1978, 
establishing a reputation for independence, integrity, compassion and 
liberalism, and 


Whereas, Ed Dickson has served the town he loved as Assistant Town 
Clerk, Special Police Officer, Call Firefighter, member of the Republican 
Town Committee, Chairman of the Town’s 250 and 275th Anniversary 
Committees, and the town’s representative to the Massachusetts Bay 
Transportation Authority Advisory Board, establishing his legacy as a 
“Town Father” unequalled in such exemplary service, and 


Whereas, Ed Dickson further demonstrated his commitment toward the 
betterment of Weston through the family’s many gifts of land for 
conservation purposes, and for their contributions an dedication to 
establish a blend of housing stock in Weston, and most recently the mixed 
income housing community of “Dickson Meadow”; and 


Whereas, Edward M. Dickson passed away on April 10, 2000 and was laid 
to rest in Linwood Cemetery on April 15, 2000 after having lived in Weston 
throughout his eighty-eight years; 

Therefore, Be It Resolved, that we, the citizens of Weston, assembled at 
Annual Town Meeting, do hereby salute and celebrate the life and generous 
contributions of EDWARD MELLEN DICKSON, and memorialize him as 
truly a “Weston Town Father’, whose service has made Weston a better 
place for us all, and who will be remembered forever in town history for 
unequalled dedication to the town he loved. 


Be It Further Resolved that this resolution be spread upon the records of 
the town and a copy be sent to the Dickson Family with our gratitude and 
appreciation for their continued commitment to Weston, and their desire to 
provide a better life for so many friends and neighbors. 


Ripley E. Hastings, Chairman of the Board of Selectmen thanked, on behalf of the 
Selectmen, all of those who ran for office and those elected and appointed town 
officials whose terms of service are coming to an end. He read the following list of 
volunteer town officials who have completed their terms of service and do not plan 
to continue in those offices: 


uss 


Served 


Elected Officers: Office or Committee Since 
Thomas Friedlander School Committee 1996 
Joan Vernon Board of Health 1991 

Appointed Officers: 

Thomas F.W. Nims Police Sergeant 1968 
Robert H. Cook Police Officer 1973 
William H. Garrigan, III Police Officer 1971 
Connie Davis Council on Aging 1991 
Earl M. Harvey Board of Appeals Associate member - 19Z7 
Full member - 1991 
John C. Williams Cultural Council 1994 
Susan E. Crane Trustee of the Merriam Fund ahha" 
Marjorie Harnish Recycling Education Committee 1998 
William Helm Committee to Study Space Needs for 
Public Lands and Public Buildings 1996 
Francine Lee Committee on Safety and Flow of 
Pedestrian and Vehicular Traffic iW 
Jan-Charles Fine Traffic Advisory Committee ite 
Imogene Fish Cambridge Watershed Advisory 
Committee Representative 1992 
Arthur C. Lee Public Works Committee 1996 
(Elected Water Commissioner 1995-96) 
Judy Barro Committee to Oversee Renovations to 
Town Hall and former Library 1998 
Paul Scott Superintendent of Streets 1996 
Cheryl Haug-Simons __ {Alcohol & Drug Education 1996 
Darcy Lettieri { Advisory Committee 1996 
Committee To Study Proposals for a Land Bank (since 1998) 
Robert G. Abbott Karen S. Gallagher 
George Bates Kathleen McCahan 
Kate Detwiler Cheryl K. Nicholas 
Brian Donohue Mary M. Pughe 
Kathleen G. Fishburn Paul M. Vaughn 
Personnel Advisory Committee (since 1994) 
Philip Saunders, Jr. Daniel D. Donovan 
Joseph W. Ambash Elise F. Rockart 

Appointed by Moderator: 
Marillyn A. Zacharis Finance Committee 1994 
Max Pelsue (deceased) Memorial Day Committee 1998 
Susan E. Crane Memorial Day Committee 1995 
Gary F. Wolcott Memorial Day Committee 1393 
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Served 


Appointed by Moderator: Office or Committee Since 
Josef J. Gazzola Minuteman School Committee Rep. 1994 
Nancy Inui Weston International Committee 1994. 
Nancy Selvage Weston International Committee 1997 
Carter M. Crawford Weston International Committee 1961-63, 1977 
Gwen Nolan Weston International Committee 1997; 
Sujata Sharma Weston International Committee 1998 
Cynthia Crimmin Weston International Committee 1996 

Appointed by the School Committee: 

Edwin Taff WEEFC 1°55 


G. William Helm, Jr. presented the following resolution: 


We the citizens of the Town of Weston, Massachusetts, United States of 
America, did on January 5, 1950, invite the citizens of the Town of Rombas, 
Department of Moselle, France, to enter into an affiliation to promote a just 
and lasting peace throughout the world based upon a complete mutual 
understanding and respect among people of all nations, and 


Whereas, over the past fifty years, fifty-one students from Rombas have 
lived in Weston and forty-five students from Weston have lived in Rombas, 
in fulfillment of the spirit of the Weston-Rombas Affiliation, and 


Whereas, since 1961 students have also gone to and come from Porto 
Alegre, Brazil, as part of the Affiliation, and 


Whereas, it appears to the residents of Weston that the Affiliation has 
contributed to the betterment of all of our communities and their citizenry, 


Now, Therefore, Be It Resolved, that the citizens of the Town of Weston, in 
Annual Town Meeting assembled, this eighth day of May 2000, do hereby 
extend gratitude and thanks to the citizens of the Town of Rombas for their 
efforts in this achievement and do, furthermore, invite the citizens of 
Rombas in this new millennium to participate in the expansion of the 
Weston International Affiliation, with the mutual hope that our 
achievements and goals may be shared by generations to come. 


ANNUAL TOWN MEETING 
May 8, 2000 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator, called 
the Annual Town Meeting to order at 7:50 p.m. on May 8, 2000 in the Weston High 
School Auditorium. The Moderator declared a quorum present and proceeded with 
the reading of the Warrant and Return of Service. 


The tellers for the Special Town Meeting were re-appointed by the Moderator for 
the Annual Town Meeting. 


Wis) 


ARTICLE 1: M. Elizabeth Nolan, Town Clerk, read the results of the Annual Town 
Election, which appear in the above summary of the Town Election. 


ARTICLE 2: To raise and appropriate such sums of money as may be necessary to 
defray the costs of government and other Town charges for the fiscal year beginning 
July 1, 2000, and to fix the salaries and compensation of elected officers of the Town 
on an annual basis for the said period. 


VOTED (1): that the several sums of money recommended by the Selectmen to 
be raised and appropriated for the fiscal year beginning July 1, 2000 in accordance 
with Section 5 of Article II of the By-Laws, as amended, set forth in pages 6 through 
19 of the report entitled "Appropriations Recommended for Fiscal Year Ending June 
30, 2001" be raised and appropriated for their respective purposes as set forth on 
said pages. 


BUDGET - FISCAL 2001 
as approved under Article 2(1) of the warrant for the Annual Town Meeting 


GENERAL GOVERNMENT AND UNCLASSIFIED 


Selectmen 
Expenses 6,080.00 
Consulting and Professional 50,000.00 
Services+ 
MetroWest Growth Management Committee 7,462.00 
Audit Municipal Accounts+ 12,500.00 
Monitoring Groundwater - Landfill+ 5,000.00 
Test and Replace Underground Storage Tanks+ 5,000.00 
Facilities Maintenancet+ 150,000.00 
Recycling & Energy Conservationt+ 5,000.00 
Church Street Parking+ 8,000.00 
Salary and Wage Adjustments 40,000.00 
Town Administrator 
Salary : 144,596.00 
Asst. Town Administrator - Salary 53,717.00 
Expenses 790.00 
Finance Committee 2,820.00 
Elections and Registration 2153/5,00 
Town Reports 14,900.00 
Town Accountant 
Salary 53,271.00 
Office Salaries 39,337.00 
Expenses 1,090.00 


+ Accounts indicated by + are continuing appropriations, the balance of which 
shall be carried forward to the next fiscal year. In cases where a balance is 
carried forward without this designation (Bal. C/F), the appropriation has 
been encumbered for the payment of liabilities incurred during the year. 
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Assessors 
Chairman's Salary 
2nd Member's Salary 
3rd Member's Salary 
Expenses 
Office Salaries 
Expert Appraisal of Taxable Property 
Treasurer and Collector 
Salary 
Office Salaries 
Expenses 
Town Clerk 
Salary 
Expenses 
Microfilming Town Records 


Clerks of Committees 
Law 
Information Systems 
Board of Appeals 
Planning Board 
Office Salaries 
Expenses 
Town Owned Houses+ 
Town Hall 
Salaries 
Expenses 
Equipment+ 
Old Library Repair & Maintenance 
Josiah Smith Tavern 


Brook School Housing - Operation & Maintenance 


Salaries 

Expenses 
Insurance, Workers' Compensation 
Unemployment Compensation 
Insurance, Group Life, Accident & Health 
Contributory Retirement - Middlesex 
Contributory Retirement-Teachers 
Medicare & Social Security Taxes 
Insurance, Boiler, Fire and Liability 
Insurance, Motor Vehicles 
Unclassified - All Other 
War Memorial Educational Fund Committee 
Memorial Day 
Interest on Refunds 
Total General Government and Unclassified 
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100.00 
100.00 
100.00 
14,000.00 
110,900.00 
10,000.00 


59,637.00 
98,854.00 
35,695.00 


150.00 
1,895.00 
130.00 


Vajope enue 
141,700.00 
134,629.00 

4,480.00 


59,085.00 
30,200.00 
500.00 


40,333.00 
49,038.00 
6,900.00 
9,250.00 
2,145.00 


75,844.00 
141,720.00 
171,982.00 

30,000.00 

3,171,947.00 
1,255,000.00 

26,673.00 
230,000.00 
103,670.00 

78,800.00 

10,750.00 

950.00 
784.00 
3,000.00 
7,024,109.00 


PROTECTION OF PERSONS AND PROPERTY 
Police Department 

Salaries 

Other Expenses 

Equipment & Apparatust 

Reimbursement of Damages to Police Personnel+ 
Fire Department 

Salaries 

Other Expenses 

Equipment & Apparatust+ 

Hydrant Service 

Fire Alarm-Extensions and Replacements 

Indemnification of Injured Firefighters+ 
Inspections - Buildings, Wire & Gas Piping & Appliances 
Traffic Signals Maintenance & Operation 
Sealer of Weights & Measures 
Civil Defense Expensest+ 
Dog Officer 
Parking Clerk - Expenses 
Tree Warden 

Compensation 

Expenses 

Tree Planting 
Moth Extermination 
Dutch Elm Disease Control 
Total Protection of Persons and Property 


SCHOOLS 
Salaries 
Instructional, Maintenance & Other Expenses 
Transportation* 

Total Schools 


Minuteman Regional Vocational Technical School District 


PUBLIC WORKS 
Salaries - Administrative 
Salaries - Office 
Salaries - All Other 
Expenses 
Equipment+ 


Includes purchase of school buses for fiscal period. 
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2,021,167.00 
184,030.00 
82,950.00 
1,400.00 


1,750,737.00 
120,067.00 
30,000.00 
248,658.00 
31,446.00 
1,000.00 
134,205.00 
5,600.00 
800.00 
1,000.00 
7,290.00 
1,325.00 


5,710.00 
39,397.00 
1,537.00 
800.00 
700.00 
4,669,379.00 


16,258,295.00 
3,298,435.00 
871,270.00 
20,428,000.00 
95,130.00) 


308,982.00 
62,335.00 
1,086,227.00 
311,800.00 
175,000.00 


Highway Division Expenses 
Snow and Ice Control - Expenses 
Guard Rail Rehab Program+ 
Construction & Reconstruction of Public Ways+ 
Construction of Sidewalks, Bicycle Paths & Footwayst+ 


Recycling & Solid Waste Division Operations 


Water Division 
Expenses** 
Water Services - Reimbursable Expenses 
Purchase of Water 
Standpipes - Maintenance and Repairs+ 
Large Meter Programt+ 


Parks and Cemeteries Division 
Expenses 
Reconst. Roadway-Linwood Cem.+ 
Cemetery Tree Maint Program+ 
Cemetery Tree Maint Program+ 
Cemetery Water Line Rehab+ 
Parks Tree Maint Program+ 


Street Lighting 
Total Public Works 


HEALTH AND SANITATION 


Board of Health 
Salaries 
Expenses 
Mental Health Services 
Mosquito Control E. Middlesex Project 
Total Health and Sanitation 


HUMAN SERVICES 
Council on Aging 
Salaries 
Expenses 
Senior Work Program 
Youth Counseling Services 
Alcohol & Drug Education Advisory Committee 
Veterans' Benefits 
Total Human Services 


129,350.00 


117,300.00 
15,000.00 
150,000.00 
50,000.00 
373,700.00 


78,325.00 
39,500.00 
834,266.00 
28,253.00 
7,000.00 


24,250.00 
15,000.00 
10,000.00 
10,000.00 
15,000.00 
10,000.00 


94,300.00 
3,936,088.00 


78,787.00 
8,689.00 
31,100.00 
26,100.00 
144,676.00 


93,402.00 


17,970.00 
3,000.00 
45,025.00 
2,000.00 
1,000.00 
162,397.00 


** Fiscal Year 2001 to be supplemented by $60,000 to be appropriated from 


"Accrued Income-Litigation Settlement." 
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CONSERVATION 


Conservation Commission 87,600.00 
Total Conservation 87,600.00 
LIBRARIES 

Salaries 608,442.00 

Other Expenses 109,165.00 

Library Materials 69,315.00 

Maintenance and Repair 15,160.00 

Equipment 10,018.00 

Minuteman Library Network+ 32,162.00 
Total Libraries 844,262.00 
HISTORICAL COMMISSION 

Expenses 3,600.00 
Crescent St. Historic District Commission 

Expenses 100.00 
Total Historical 3,700.00 
RECREATION 

Salaries 421,104.00 

Expenses 151,600.00 

Community Center 36,800.00 

Special Programs - Reimbursable Expenditures 230,000.00 
Total Recreation 839,504.00 
APPROPRIATIONS RECOMMENDED $ 38,234,870.00 


VOTED (2): that the salaries for the fiscal year commencing July 1, 2000 of the 
Town Clerk and the members of the Board of Assessors, be fixed in amounts equal 
to the amounts appropriated therefor by previous vote under this article; and that all 
other elected officers of the Town be unpaid. 


VOTED (3): that five persons be appointed by the Moderator to serve as a 
Memorial Day Committee in 2001 with authority to expend for the 2001 Memorial 
Day observance $784.00 appropriated for that purpose by previous vote under this 
article. 


VOTED (4): that in purchasing property, any allowance for turning in other 
property may be applied to the purchase price. 


ARTICLE 3: To appropriate money from available funds (including “Free Cash” 
and Overlay Reserve) for the purpose of deduction by the Assessors in determining 
the annual assessment for the fiscal year beginning July 1, 2000. 
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VOTED: that the sum of $1,150,000.00 be appropriated from available funds 
(free cash) and $200,000.00 from Overlay Reserve, for the purpose of deduction by 
the Assessors in determining the annual assessment of taxes in the fiscal year 
commencing July 1, 2000. 


ARTICLE 4: To appropriate money from available funds (including “Free Cash” 
and Overlay Reserve) to the reserve fund. 


VOTED: that the sum of $300,000.00 be appropriated from available funds (free 
cash) to the reserve fund. 


ARTICLE 5: To appropriate additional money from available funds to the use of the 
Elderly Housing Committee for repairs and replacements to, and maintenance of, 
the Brook School Apartments. 


VOTED: that the sum of $65,000.00 be appropriated from available funds (free 
cash) to the use of the Elderly Housing Committee for repairs and replacements to, 
and maintenance of, the Brook School Apartments. 


ARTICLE 6: To appropriate for the support of the Public Library the dog license 
refund received in prior fiscal years. 


VOTED: that the sum of $3,692.72 being an amount available from the dog 
license refund received from Middlesex County be appropriated to the account 
“Libraries-Other Expenses” in addition to the amount already appropriated for that 
purpose by vote under Article 2 of the Warrant for this Annual Town Meeting. 


ARTICLE 7: To transfer and/or appropriate money from the account "Accrued 
Income, Litigation Settlement" to the Appropriation "Public Works Water - 
Expenses" for current operating expenses. 


VOTED: that the sum of $60,000.00 be transferred from the account "Accrued 
Income, Litigation Settlement," and appropriated to the use of the Department of 
Public Works, "Water - Expenses" account for current operating expenses. 


ARTICLE 8: To appropriate money as available funds from 1999 appropriation 

pursuant to Chapter 127 of the Acts of 1999 for construction and reconstruction of 
- Town roads, for purchase of equipment used for constructing and maintaining such 
roads and for such other purposes as may be permitted by applicable statutes, the 
amount of reimbursement determined by the Massachusetts Highway Department 
of the Commonwealth of Massachusetts pursuant to said Chapter 127 of the Acts of 
2999: 


VOTED: that the sum of $115,347.10 be appropriated for the fiscal year 
beginning July 1, 2000 for construction and reconstruction of Town roads and for 
purchase of equipment used for constructing and maintaining such roads and for 
related work eligible under Memorandum of Agreement, dated January 3, 2000, 
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with Massachusetts Highway Department, the amount so appropriated being 
subject to certification by the Massachusetts Commissioner of Revenue (Director of 
Accounts) as an available funds source pursuant to the provisions of Chapter 127 of 
the Acts of 1999. 


ARTICLE 9: To appropriate money to the use of the Selectmen for construction or 
reconstruction of surface drains and all incidental costs related thereto, the money so 
appropriated to be raised by borrowing under the authority of General Laws, 
Chapter 44, Section 7, or any other enabling authority and to authorize the issuing of 
bonds and notes, or take any other action relative thereto. 


VOTED UNANIMOUSLY: that the sum of $200,000.00 be appropriated to the 
use of the Selectmen for construction or reconstruction of surface drains and all 
incidental costs related thereto, the money so appropriated to be raised by 
borrowing under the authority of General Laws, Chapter 44, Section 7 (1), or any 
other enabling authority, to which end the Town Treasurer, with the approval of the 
Selectmen, is authorized to prepare, issue, and sell bonds or notes of the Town at 
one time, or from time to time, and to determine in conformity to law the period or 
periods of the loan or loans, all particulars as to form, issue and sale of said bonds or 
notes, their annual maturities, and the rate and times of payment of interest on 


them. 


ARTICLE 10: To see if the Town will vote to amend the Zoning By-Law and Zoning 
Map by establishing as a Business District (B) certain land owned by the 
Massachusetts Turnpike Authority containing about six and one-half (6 ¥2) acres, 
now within a Single Family Residence District (A), being the land shown as "Area 
Proposed To Be Rezoned From Single Family Residence District (A) to Business 
District (B)" on a plan entitled "PROPOSED AMENDMENT TO TOWN OF 
WESTON ZONING MAP LIBERTY MUTUAL/MTA RIVERSIDE ROAD, WESTON, 
MASS.," dated March 8, 2000, prepared by Norwood Engineering Co., Inc., a copy of 
which is on file in the offices of the Planning Board and the Town Clerk. 
Submitted by petition 


VOTED UNANIMOUSLY: to amend the Town of Weston Zoning Map by 
changing from Single Family Residence District A to Business District B a 6 42 acre 
parcel of land owned by the Mass Turnpike Authority located as shown on a Plan 
on file with the Town Clerk entitled: “Proposed Amendment to the Town of Weston 
Zoning Map” dated March 8, 2000 by Norwood Engineering Company. 


In the discussion of the motions under Articles 10 and 11, -- both of which 
related to the Liberty Mutual Office Park at the intersection of Routes 95 (128) and 30 
-- Ripley Hastings of the Board of Selectmen stated that there is an agreement 
between the Town, the Massachusetts Turnpike Authority and Liberty Mutual © 
which guarantees that certain improvements will be made to the roads and traffic 
signals in the area. Further, the town will not grant any occupancy permits for the 
project until the terms of the agreement have been fulfilled. 
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ARTICLE 11: To see if the Town will vote to amend Section VI.E.2 Table of Height 
Limitations of the Zoning By-Law, as it applies to a Business District, by deleting the 
reference to “Lots of less than thirty-five acres” and replacing it with “Lots of less 
that five acres” and “Lots having at least five acres but less than thirty-five acres,” 
and creating new height limitations for those lot categories, so that the portion of the 
Table of Height Limitations so amended will read as follows: 


Table of Height Limitations Limitations 


a istrictim |e Witt Mikiestinns Aedientell My WHeight Limitations iii 


Business_ | Lots of less than five acres 35 Feet or 142 Stories 
whichever is less 
Lots having at least five 
acres but less than thirty- 45 Feet or 3 Stories 
five acres whichever is less 


Submitted by petition 


VOTED UNANIMOUSLY: that the Zoning By-Law, Section VLE.2 “Table of 
Height Limitations” be amended by changing the category “Business” to “Business 
A,” and then to add a new category called “Business B,” to be identical to Business 
A, except for the following: 


In the first line under this new Business B, delete the words, “Lots of less 
than thirty-five acres” and replace with the words “Lots of less than five 
acres,” and then to add a new category under Business B to read “Lots 
having at least five acres, but less than thirty-five acres” and a height 
limitation reading “45 feet or 3 stories, whichever is less.” 


The following report from the Planning Board was submitted to the Moderator. 


May 3, 2000 
Robert Buchanan, 
Weston Town Hall 
Weston, MA 02493 


RE: Report of the Weston Planning Board to the Town Moderator 
regarding Article 10 in the Warrant for Annual Town Meeting which 
proposes amendment of the Weston Zoning By-Law and the Weston 
Zoning Map by Rezoning a parcel of land owned by the 
Massachusetts Turnpike Authority from Single Family Residence A 
to Business B, and Article 11 which proposes to amend the Table of 
Height Limitations in the Zoning By-Law in the Business B Zoning 
District. 


| Dear Sir: 


| Pursuant to Massachusetts General Laws, Chapter 40A, Section 5, the Planning Board 
| of the Town of Weston submits its report and recommendations to the Town 
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Moderator and Town Meeting concerning the above referenced warrant articles. These 
articles were placed on the warrant by petition by 


A public hearing on the proposed zoning amendments was held on March 29, 2000 
and continued until April 26, 2000, discussed, and closed that night. 


If Town Meeting approves these zoning proposals, the project will require Site Plan 
Approval from the Planning Board and a Special Permit from the Zoning Board of 
Appeals. 


General Discussion 

The parcel consists of approximately 6.5 acres and is located on land owned by the 
Massachusetts Turnpike Authority (MTA) and is sited next to the existing Liberty 
Mutual building on Riverside Road. The parcel also abuts the Massachusetts 
Turnpike’s Exit 15 toll plaza and Route 128 to the east. A residential neighborhood, 
the Blake Road estates, lies to the west of the project site and the Leo J. Martin Golf 
Course lies to the south. The parcel is currently vacant. 


Liberty Mutual Insurance Company intends to lease the land for 99 years from the 
MTA and construct an 80,000 s.f office building. Parking will be limited to 224 cars 
with room for an additional 96 spaces, if needed. 


A Development Agreement between Liberty Mutual and the Town of Weston will be 
signed and recorded with the lease at the Registry of Deeds. This Agreement outlines 
the limits on: use of the property; lighting levels, number of employees; 
commencement of construction and installation of traffic improvements. The 
Agreement also describes the traffic mitigation measures that must be implemented 
by Liberty Mutual and the MTA prior to occupancy of the building. 


Traffic Mitigation 

When the project was first proposed, the Planning Board insisted that Liberty Mutual 
obtain direct access to the site from either the Massachusetts Turnpike or Route 128 in 
order to prevent additional traffic from the proposed development on Weston’s roads. 
Residents of the Blake Estate neighborhood, consisting of Blake, Tamarack, Intervale 
and Orchard Avenue are particularly concerned about the use of their neighborhood 
by cut through traffic. 


A mitigation plan, developed by the project proponents traffic consultants, Vanasse, 
Hagen , Brustlin of Watertown was reviewed by the Planning Board's traffic engineer, 
Louis Berger & Associates, Inc. According to a Report dated March 24, 2000 from 
William Rogg, Louis Berger & Associates, Inc., “the direct ramp connections will allow 
50% of the employees of the office park to access and exit from the existing and 
proposed buildings without travelling on local streets. Since the proposed ramp will 
serve employees of the existing as well as the proposed building, the net effect is to 
remove existing trips from the local roads and make room for additional trips from the 
proposed building”. The effect is no net increase in volume on local roads. 


The mitigation plan developed by the project’s proponent includes: Construction of a 
direct connection between Route 128 and the site through the Weston Toll Plaza, 
which involves the EZ Pass technology; construction of a direct connection from the 
project site to Route 128 via a new ramp; modifications to the intersection formed by 
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the Route 128 north bound ramp and Route 30; modifications to the Newton Street 
and Route 30 intersection. 


Height Limitations 

Under the current Zoning By-Law, in a Business District, lots of less than five acres 
have a height limitation of 35 feet or 1 1/2 stories, whichever is less. The proposed 
amendment adds a new category to the Table of Height Limitations by separating the 
height requirements for Business A and Bin the Table and adding to the Business B 
District the following category: “Lots having at least five acres but less than thirty-five 
acres”. A new height limitation is created for this new category which limits the 
height to 45 feet and three stories. According to the project proponent’s, a height 
limitation of 11/2 stories would severely limit the construction of a modern office 
building. Given the proposed building’s location and it’s lack of visibility from 
existing neighborhoods, it is the Planning Board’s opinion that an increase in height 
for this District is not unreasonable. 


A review of lots in the Business B District by the Planning Board indicate that this By- 
Law change in height limitation will affect only the Liberty Mutual parcel proposed 
_ for rezoning and not any lots in Town zoned Business B. The only other lot in Town 
zoned Business is the 74 acre Massachusetts Broken Stone parcel which is allowed a 
height of 52 feet, according to the Zoning By-Law. The existing Liberty Mutual parcel 
is zoned commercial . However, there are a number of lots in the Town Center in 
Business District A that could theoretically be combined to form a lot greater than 5 
acres, and thus be entitled to the increase in height. It is anticipated that the vote on 
Town Meeting floor will be altered to limit the increase in height for parcels greater 
than five acres but less than 35 acres to Business B. 


The Planning Board of the Town of Weston recommends that Town Meeting approve 
Article 10 and Article 11. 


S/ Kate Detwiler, Chairman 
Weston Planning Board 


ARTICLE 12: To amend the Zoning By-law by adding a new Section VIII.A. 8 to 
read as follows: with respect to any use in the Business Districts, the Office and 
Research and Development Districts, or the Commercial Districts which requires 
Site Plan Approval, the Planning Board may, as part of the Site Plan Approval, allow 
a reduction of the number of parking spaces otherwise required in this Section VIII 
by up to twenty percent (20%) where it determines that the reduction is reasonable 
in the circumstances and would not derogate from the intent of the By-law, or to 
take any other action relative thereto. 


VOTED UNANIMOUSLY: to amend the Zoning By-Law by adding a new 
Section VIII.A.8 to read as follows: 


with respect to any use in the Business Districts, the Office and Research and 
Development Districts, or the Commercial Districts which requires Site Plan 
Approval, the Planning Board may, as part of the Site Plan Approval, allow a 
reduction of the number of parking spaces otherwise required in this Section 
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VIII by up to twenty percent where it determines that the reduction is 
reasonable in the circumstances and would not derogate from the intent of 
the By-law. 


The following report from the Planning Board was submitted to the Moderator. 


May 3, 2000 
Robert Buchanan, Esquire 
Town Moderator 
Weston Town Hall 
Weston, MA 02493 


RE: Report of the Weston Planning Board to the Town Moderator 
regarding Article 12 in the Warrant for Annual Town Meeting which 
proposes amendment of the Weston Zoning By-Law by adding a 
new provision to the Vehicular Requirements (Section VIII.A.8). 


Dear Sir: 


Pursuant to Massachusetts General Laws, Chapter 40A, Section 5, the Planning 
Board of the Town of Weston submits its report and recommendations to the 
Town Moderator and Town Meeting concerning the above referenced warrant 
article. This article was placed on the warrant by the Planning Board. 


A public hearing on the proposed zoning amendment was held on March 29, 
2000 and continued until April 26, 2000, discussed, and closed that night. 


General Discussion 

The proposed amendment would apply to parcels in the Business, Office and 
Research and Development and Commercial Districts that require Site Plan 
Approval. 


The parking requirements in the current Zoning By-Law are stringent. 
Originally designed as a growth control measure, these strict requirements have 
had a number of unanticipated consequences including: acting as a disincentive 
to adoption of any meaningful transportation demand management program by 
requiring an overabundance of parking spaces on site; reduction of open and 
green space; creation of significant amounts of impervious surfaces. The 
proposed amendment would allow the Planning Board, during the Site Plan 
Approval process, to reduce the number of on site spaces required up to 20%, 
where it determines that the reduction is reasonable. 


The proposed amendment gives the By-Law greater flexibility without 
diminishing its intent. 


The Planning Board of the Town of Weston recommends that Town Meeting 
approve Article 12. 


S/ Kate Detwiler, Chairman 
Weston Planning Board 


The foregoing Articles 10, 11 and 12 were approved by the Attorney General of Massachusetts 
on September 27, 2000 and became effective on January 19, 2001. 
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ARTICLE 13: To appropriate additional money to the use of the Board of Selectmen 
for the construction of sewage treatment and disposal facilities to serve the Town 
Hall and all incidental costs related thereto, the money so appropriated to be raised 
by borrowing under the authority of General Laws, Chapter 44, Section 7, or any 
other enabling authority, and to authorize the issuing of bonds and notes, or take 
any other action relative thereto. 


Ripley Hastings moved: that the additional sum of $200,000.00 be appropriated 
to the use of the Board of Selectmen for the construction of sewage treatment and 
disposal facilities to serve the Town Hall and all incidental costs related thereto, the 
money so appropriated to be raised by borrowing under the authority of General 
Laws, Chapter 44, Section 7 (1), or any other enabling authority, to which end the 
Town Treasurer is authorized to prepare, issue and sell bonds or notes of the Town 
at one time, or from time to time, and to determine in conformity to law the period 
or periods of the loan or loans, all particulars as to form, issue and sale of said bonds 
or notes, their annual maturities and the rate and times of payment of interest on 
them. 


Mr. Hastings explained that the Selectmen's recommendation for an on-site 
septic system for Town Hall was made after they had explored other septic options, 
including contracting with the privately owned Solar Aquatic Sewage Treatment 
Facility in the town center. Speaking in favor of the motion were Robin Reisman, 
Joan Vernon and Edward Coburn. Opponents of the motion, Inge Uhlir, Alfred 
Aydelott, Nancy Fleming, Roger Lee and Kate Detwiler urged the Town to wait 
until a better understanding of the various septic options had been fully explored. 
Kate Detwiler reported because its members believe that that they have a mandate 
to preserve the historic landscape of the Town Green, the Planning Board 
unanimously opposed the motion. 


A motion from the floor to move the question was adopted. 


Mr. Hastings' motion was adopted by the following vote: 
Yes: -- 113; No: -- 53. 


ARTICLE 14: To vote to authorize the Board of Selectmen to petition the General 
Court for a special act to authorize the Town of Weston to install facilities for sewage 
treatment and disposal in the park land of said Town known as Lamson Park to 
serve the Weston Town Hall. 


VOTED: that Article 14 be passed over and so disposed of. 


ARTICLE 15: To appropriate money to the use of the Selectmen for the cost of 
architectural services for plans and specifications for a building for use of the 
Department of Public Works and all incidental costs related thereto, the money to be 
raised by borrowing under the authority of General Laws, Chapter 44, Section 7, or 
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any other enabling authority, and to authorize the issuing of bonds and notes, or 
take any other action relative thereto. 


VOTED UNANIMOUSLY: that the sum of $45,000.00 be appropriated to the use 
of the Selectmen for the cost of architectural services for plans and specifications for 
a building for use of the Department of Public Works and all incidental costs related 
thereto, the money so appropriated to be raised by borrowing under the authority of 
General Laws, Chapter 44, Section 7 ( 21), or any other enabling authority, to which 
end the Town Treasurer is authorized to prepare, issue and sell bonds or notes of the 
Town at one time, or from time to time, and to determine in conformity to law the 
period or periods of the loan or loans, all particulars as to form, issue and sale of 
said bonds or notes, their annual maturities and the rate and times of payment of 
interest on them. 


ARTICLE 16: To see if the Town will vote to support House Bill No. 4839 and 
Senate Bill No. 1988 proposing general legislation entitled “An Act Relative to 
Community Preservation” which would authorize municipalities upon local 
acceptance to establish a fund or so-called Land Bank for the purpose of acquiring 
and managing open space and land for historic preservation and Community 
Housing. 


VOTED: that the Town vote to support House Bill 4839/Senate Bill 1988 
proposing general legislation entitled “An Act Relative to Community Preservation” 
which would authorize municipalities upon local acceptance to establish a 
community preservation fund for acquiring and managing open space, for historic 
preservation, and for community housing, and I further move that the Town exhort 
the conference committee whose job it is to report out a compromise between the 
House Bill and the Senate bill to act swiftly, so the compromise bill may be voted 
upon by the full legislature before the end of the current legislative session. 


ARTICLE 17: To transfer the care, custody and control of the property described 
below from the Department of Public Works to the Board of Selectmen for the 
purpose of granting a lease, and to authorize the Board of Selectmen to lease, in 
compliance with the provisions of Massachusetts General Laws, Chapter 40, Section 
3, and Chapter 30B, Section 16, an area, to be designated by the Board of Selectmen, 
of the land shown on a plan entitled "RECORD CONDITIONS PLAN OF LAND 
LOCATED IN WESTON, MASSACHUSETTS (MIDDLESEX COUNTY)” Prepared 
for Town of Weston Scale: 1”= 30’ Date: September 22, 1999 by Meridian 
Engineering, Inc. for the purpose of permitting the installation and maintenance of a 
personal wireless facility, to be in compliance with the provisions of the Zoning By- 
Law (Article VIII of the By-Laws of the Town of Weston), on such terms and 
conditions, including the length of the term of lease, as may be determined by the 
Board of Selectmen, or take any action relative thereto. 


VOTED: that this article be passed over and so disposed of. 
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ARTICLE 18: To raise and appropriate money for maintenance or replacement of 
computer hardware, such appropriation to be continuing, the expenditures from 
which shall be at the direction of the Manager of Information Systems with the 
approval of the Town Administrator. 


VOTED: that the sum of $20,000.00 be raised and appropriated for the 
maintenance or replacement of computer hardware, such appropriation to be 
continuing, the expenditures from which shall be at the direction of the Manager of 
Information Systems with the approval of the Town Administrator. 


ARTICLE 19: To appropriate money to the use of the School Committee for the cost 
of departmental equipment (modular classrooms) and incidental costs related 
thereto, the money so appropriated to be raised by borrowing under the authority 
of General Laws, Chapter 44, Section 7, or any other enabling authority, and to 
authorize the issuing of bonds and notes, or take any other action relative thereto. 


VOTED: that this article be passed over and so disposed of. 


ARTICLE 20: To authorize for fiscal year 2001, as required by General Laws, 
Chapter 44, Section 53 E 1/2, the Historical Marker Revolving Fund and to specify: 
(1) the purpose for which said Fund may be expended; (2) the receipts which shall 
be credited to said Fund; (3) the board, department or officer authorized to expend 


_ from said Fund, and (4) the limit on the total amount which may be expended from 
_ such fund in the ensuing fiscal year. 


VOTED: that the Town authorize for fiscal year 2001, as required by General 
Laws, chapter 44, Section 53E 2, the Historical Marker Revolving Fund, the purpose 
of said Fund to offset the expenses of the Historical Commission's Historical Marker 
program, to be funded by receipts of the Historical Marker program and to be 
expended by the Historical Commission up to the limit of $7,500.00. 


ARTICLE 21: To transfer the care, custody and control of the property described 
below to the Board of Selectmen for the purpose of granting an easement and to 
authorize said board to grant an easement to New England Telephone and 
Telegraph Company, upon such terms and conditions as the Board of Selectmen 
shall determine to be appropriate, for the purpose of installing and maintaining 
equipment for the transmission of intelligence by electricity in, along, upon and 
under a portion of the land owned by the Town, shown on a plan _ entitled 
“Easement Plan of Land in Weston, Massachusetts (Middlesex County)” Prepared 


_ For: New England Telephone and Telegraph Company, Scale: 1”=40’ dated March 
| 10, 2000, by the B.S.C. Group, Inc. Land Surveyors, Civil Engineers, 425 Summer 


Street, Boston, Massachusetts, which plan is on file with the Town Clerk, and to 
further vote that the consideration for the granting of this easement shall be no less 
than $20,000.00, or take any other action relative thereto. 
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Ripley Hastings moved: that the care, custody and control of a parcel of the 
land owned by the Town, shown on a plan entitled “Easement Plan of Land in 
Weston, Massachusetts (Middlesex County)” Prepared For: New England 
Telephone and Telegraph Company, Scale: 1”= 40’ dated March 10, 2000, by B.S.C. 
Group, Inc., Land Surveyors, Civil Engineers, 425 Summer Street, Boston, 
Massachusetts, which plan is on file with the Town Clerk, be transferred to the 
Board of Selectmen for the purpose of granting an easement and that said board be 
authorized to grant an easement to New England Telephone and Telegraph 
Company, upon such terms and conditions as the Board of Selectmen shall 
determine to be appropriate, for the purpose of installing and maintaining 
equipment for the transmission of intelligence by electricity in, along, upon and 
under said parcel provided that the consideration for granting of this easement shall 
be no less than $20,000.00. 


Roger Lee of the Planning Board urged the town to reject the motion. 


Mr. Hastings' motion was defeated by the following vote: 
Yes: 63; No: 46 (2/3 vote was required for approval). 


Citing possible conflict of interest the Moderator recused himself for the discussion of 
Article 22. Harry Jones was sworn as Assistant Moderator and presided over the discussion 
of the article. 


ARTICLE 22: To raise and appropriate money for the use of the Department of 
Public Works for the purpose of constructing the following highway improvements: 
(1) installing speed humps in Lexington Street to reduce speed of vehicular traffic 
and (2) reconfiguring the intersection of North Avenue and Church Street to provide 
greater safety for pedestrian and vehicular traffic. 


Lee Engler moved: that the sum of $59,000.00 be raised and appropriated 
for the use of the Department of Public Works for the purpose of constructing the 
following highway improvements: (1) installing speed humps in Lexington Street 
and (2) reconfiguring the intersection of North Avenue and Church Street. 


Proponents of Mr. Engler's motion were Douglas Gillespie, speaking on behalf of 
the Board of Selectmen, Robert Buchanan, Jr. Several people opposed the 


reconfiguration the North Avenue/Church Street intersection, citing concerns about | 
the historical character of the neighborhood. In order to break the logjam John Fiske — 
suggested amending Mr. Engler's motion by splitting it into two motions as — 


follows: 


Douglas Gillespie moved to amend Mr. Engler's motion by striking it in its 
entirety and substituting the following: 


that the sum of $34,000.00 be raised and appropriated for the use of the 
Department of Public Works for the purpose of installing speed humps in Lexington 
Street. 
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Mr. Engler accepted the amendment. Following some additional discussion 
there was a motion to call the question, which motion carried. 


Mr. Gillespie's motion carried on a voice vote. 


Mr. Gillespie then moved: that the sum of $25,000.00 be raised and appropriated 
for the use of the Department of Public Works for the purpose of reconfiguring the 
intersection of North Avenue and Church Street. 


Following discussion of Mr. Gillespie's second motion, , there was a motion to 
call the question, which carried. 


Mr. Gillespie's second motion under Article 22 was adopted on a voice vote. 


ARTICLE 23: To accept the provisions of Chapter 127, Section 59 of the Acts of 1999 
to establish a property tax work-off program under which senior citizens provide 
services to the Town of Weston in exchange for a reduction in their tax bills. 


VOTED: that the Town accept the provisions of Chapter 127, Section 59 of the 
Acts of 1999 to establish a property tax work-off program under which senior 
citizens provide services to the Town of Weston in exchange for a reduction in their 
tax bills. 


ARTICLE 24: To appropriate funds to the Board of Selectmen for the purpose of 
increasing Tree Warden work hours and to place this appointed position in-house 
for greater community good. 


Edward Petcavage moved: that for the purpose of increasing Tree Warden 
work hours the sum of $34,290.00 be raised and appropriated to the account Tree 
Warden-Compensation in addition to the amount already appropriated for that 
purpose by vote under Article 2 of the warrant for this Annual Town Meeting and 
that the appointed Tree Warden position be placed in-house for greater community 
good. 


Douglas Gillespie, speaking on behalf of the Board of Selectmen, asked that the 
Town Meeting defeat the motion. 


Mr. Petcavage's motion was defeated by the following vote: 
Yes -- 22: No -- 50 


A motion to dissolve the Annual Town Meeting was made, seconded and adopted 
at 11:42 p.m. 


STATE PRIMARY 
September 19, 2000 


Pursuant to a warrant duly served, the State Primary was held on September 19, 
2000 in Precinct 1 - Parish Hall of the United Methodist Church of Weston located at 
377 North Avenue; Precinct 2 - Basement of St. Peter's Church located at 320 Boston 
Post Road; Precinct 3 - Gymnasium of the Field School located on School Street; 
Precinct 4 - Gymnasium of the Field School located on School Street. 


The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were 
as follows: 


Precinct 1 


eee e neces ceeenceeeneenereensseeassedasessessaseseseeseeseesssessenssseasdaseesssesssssssesesssussassssaneseeadassssasssssasseseses 


Precinct 2 
Precinct 3 
Precinct 4 Gn cdoGe@hGduasloahucbevensavdsesehésMnndecnavccepenkatpuacersundeUhiers ss cccskdaduncennrsarnseuebuduasesanins guts dudpeascccuavass 
TOTAL 162 | 89 | O ten2 51 
Out of a total of 251 ballots cast, 8 or 3.2% were absentee ballots. 


Prerrrrrrrrerer ere Perret rrr irre rrrrr Pitt Per 


The results of the primary were as follows: 


DEMOCRATIC PARTY Precinct 

1 pe 3 4 Total 
SENATOR IN CONGRESS 
Edward M. Kennedy, 3 Marchant 41 36 29 24 130 
Avenue, Barnstable 
Blanks 6 8 9 5 28 
Scattering 1 2 0 1 4 
REPRESENTATIVE IN CONGRESS, Seventh District 
Edward J. Markey, 7 Townsend St., 43 a5 BP 23 131 
Malden 
Blanks . 13 6 A, 31 


COUNCILLOR - Third District 


Marilyn M. Petitto Devaney, 98 20 10 18 10 58 
Westminster Ave., Watertown 

Ruth E. Nemzoff, 91 Pickwick Road, 19 25 14 12 70 
Newton 

Blanks 8 skal 6 8 33 
Scattering i 0 0 0 1 
SENATOR IN GENERAL COURT, Fifth Middlesex District 

Susan C. Fargo, 7 Minebrook Rd., Lincoln 45 36 32, 25 138 
Blanks 3 10 6 5 24 
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REPRESENTATIVE IN GENERAL COURT, Fourteenth Norfolk District 


Lawrence R. Kaplan, 8 High Meadow 38 28 Do 20 
Circle, Wellesley 
Blanks 10 18 5 10 


CLERK OF COURTS-Middlesex County 


Edward J. Sullivan, 10 Rogers St., 26 16 25 “ 
Cambridge 

Dennis Michael Sullivan, 8 Florence 12 15 4 14 
Street, Somerville 

Blanks 10 15 6 iP 


REGISTER OF DEEDS-Middlesex County 


Eugene C. Brune, 79 Wallace Street, 34 caf} 30 18 
Somerville 
Blanks 116) 25 8 Zz 
Scattering il 0 0 0 
REGISTER OF PROBATE-Middlesex County 
Dean J. Bruno, 30 Franklin Avenue., i 1 0 1 
Medford 
John R. Buonomo, 145 Central Street, 4 1 0 2 
Somerville 
Thomas B. Concannon, Jr., 8 Bacon Road, 19 17 14 13 
Newton 
Tara DeCristofaro, 30 Summit Rd., ie 1 1 1 
Medford 
Francis X. Flaherty, 149 Woodside Ln., 4 Hi 2 0 
Arlington 
Melissa J. Hurley, 125 Hampshire St., 6 2 6 s) 
Cambridge 
Robert Wesley Keough, 8 Brookdale il 2 0 0 
Circle, Billerica 
L. Paul Lucero, 74 Willow St., Woburn 0 2 1 1 
Ed McMahon, 126 Wyman St., Lowell 0 0 6 0 
Blanks 8 12 7 7 

REPUBLICAN PARTY Precinct 

a 2 3 4 

SENATOR IN CONGRESS 
Jack E. Robinson, II, 61 Arborway, ue, ifs) .) 13 
Boston . 
Blanks 13 y 6 4 
Scattering 0 2 1 u 


193 


119 


43 


ra 


48 


43 


103 


REPRESENTATIVE IN CONGRESS, Seventh District 


Blanks 31 19 16 20 86 
Scattering 1 1 0 1 3 
COUNCILLOR - Third District 

Blanks a2 20 16 20 88 
Scattering 0 0 0 1 1 
SENATOR IN GENERAL COURT, Fifth Middlesex District 

Andrew B. Pryor, 36 Bishops Forest Drive, 30 16 13 15 74 
Waltham 

Blanks 2 4 3 6 15 
REPRESENTATIVE IN GENERAL COURT, Fourteenth Norfolk District 

John A. Locke, 866R Washington Street, 29 a4 13 18 77 
Wellesley 

Blanks 3 3 a 3 12 
CLERK OF COURTS, Middlesex County 

Blanks 32 20 16 21 89 
REGISTER OF DEEDS - Middlesex County 

Blanks 32 20 16 18 86 
Scattering 0 0 0 6 3 
REGISTER OF PROBATE-Middlesex County 

Lee Johnson, 28 Ninth St., Medford 29 15 1. 16 71 
Blanks 3 5 5 3 18 


LIBERTARIAN PARTY_ - There were no candidates on the ballot for the 
Libertarian Party and no voters in the Libertarian Party in the State Primary in the 
Town of Weston. 


STATE ELECTION 
November 7, 2000 


Pursuant to a warrant duly served, the State Election was held on November 
7, 2000 in Precinct 1 - Parish Hall of the United Methodist Church of Weston 
located at 377 North Avenue; Precinct 2 - Basement of St. Peter's Church 
located at 320 Boston Post Road; Precinct 3 - Gymnasium of the Field School 
located on School Street; Precinct 4 - Gymnasium of the Field School located on 
School Street. 
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The polls were open from 7:00 a.m. to 8:00 p.m. The total ballots cast were: 


Out of a Gl of 6, 155 votes cast 682 or 11.1% were at = epeettte ballot. 


The results of the election were as follows: 


Precinct 
| 1 Pd 3 4 Total 
_|/PRESIDENT & VICE PRESIDENT 
| Browne & Olivier Libertarian ala 14 10 8 43 
Buchanan & Higgins, Sr. Reform Party 6 2 0 6 14 
_|Bush & Cheney Republican 7 2 spbyt 64/7330 07D) 42607, 
Gore & Lieberman Democratic 8644/59 610 823 3056 
Hagelin & Tompkins Unenrolled 0 1 0 1 2 
Nader & LaDuke dB bs Py and 05) 78 7a aot 
| Massachusetts Green Party 
Blanks 14 6 s) yj BZ 
Scattering 4 3 0 6 13 
SENATOR IN CONGRESS 
_|Edward M Kennedy, 3 Marchant Ave. 1061 (9065 753; 1020 %3640 
Barnstable Democratic 
‘(Carla A. Howell, 6 Goodman Ln., Wayland 206 m2 00 Bae Z03) 8 242 geo 3 
Libertarian 
Mack E Robinson, III, 61 Arborway, Boston, 274 204 224 234 984 
Republican 
Dale E. Friedgen, 17 Cobblestone Ln., pa 8 2S 4 17 
_|Worcester Unenrolled 
Philip Hyde, III, 10 Carver St., Somerville ps 1 1 0 4 
| Timesizing Not Downsizing 
] eli F. Lawler, 3 Heritage Lane, Lancaster pa) ig 14 v2) Gh 
Constitution Party 
‘Blanks 92 87 Ti LOO S300 
‘Scattering 3 2 1 1 7 
| EPRESENTATIVE IN CONGRESS, Seventh District 
Edward J. Markey, 7 Townsend Sreet., 1245 2 1089 ate 7/34 = LT 00M1 4227 
(Malden Democratic 
Blanks alee 0) 2 EN Gee lapmmnnmal tere om Ke lets, 
Scattering 24 29 8 18 73 
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COUNCILLOR - Third District 
Marilyn M. Petitto Devaney, 99 Westminster BOO OL/™ “rO502""'567 


Ave., Watertown Democratic 

Barry T. Hutch, 1402 Applebriar Ln., AY ra be: 156 196 
Marlborough Whig 

Blanks DoT UL 440 alaz 
Scattering 4 4 0 5 
SENATOR IN GENERAL COURT, Fifth Middlesex District 

Susan C. Fargo, 7 Minebrook Rd., Lincoln, 1008 835 648 868 

Democratic 

Andrew B. Pryor, 36 Bishops Forest Drive, 610 599 SLL 598 
Waltham Republican 

Blanks 106) "101 117 157, 


REPRESENTATIVE IN GENERAL COURT, Fourteenth Norfolk District 


John A. Locke, 866R Washington St., Dee OOUI a amen OG 
Wellesley Republican 
Lawrence R. Kaplan, 8 High Meadow Circle 107 ADT Oe ADE ed ke 
Wellesley Democratic 
Blanks Til Y1O Mia ae S10 
Scattering 1 a 0 1 


CLERK OF COURTS Middlesex County 

Edward J. Sullivan, 10 Rogers St., Cambridge 1056 894 764 933 
Democratic 

Blanks 656.4..631%09 511 664 

Scattering 10 10 1 6 


REGISTER OF DEEDS, Middlesex Southern District 
Eugene C. Brune, 79 Wallace St., Somerville O20 webSGseae7to 920 


Democratic 
Blanks 689 669 OZ 698 
Scattering 6 > 1 5 
REGISTER OF PROBATE - Middlesex County 
John R. Buonomo, 145 Central St. ASO S85 1k329 9 cAST 
Somerville Democratic 
Lee Johnson, 28 Ninth St., Medford 569 511 445 519 
Republican 
Diane Poulos Harpell, 626 Main St., Acton 289 303 225 294 
Independent 
Blanks 370 6004 ae O72 
Scattering 1 a 0 1 
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3332 


782 


QUESTION 1 
Proposed Amendment to the Constitution 
Earlier Redistricting for State Legislators and Governor's Councillors 


Do you approve of the adoption of an amendment to the constitution summarized 
below, which was approved by the General Court in joint sessions of the two houses on 
June 9, 1998 (yeas 186 - nays 3); and again on June 28, 2000 (yeas 188 - nays 0)? 


A YES VOTE would amend the constitution to require that the periodic redrawing of 
district boundaries for state legislators and governor's councillors use new census data 
two years earlier than under the current system. 

A NO VOTE would make no change in the current four-year process for redrawing 
such district boundaries. 


SUMMARY 
This proposed constitutional amendment would require that new district 
boundaries for state representatives, state senators, and governor's councillors, which 
are redrawn every ten years based on the most recent federal census, take effect for the 
state election held two years after the federal census, rather than the election four years 
after the census as under the current system. 


Precinct 


1310: 1143: 925: 1187: 


SU AUN Male ease Pe eit 
Blanks 97 : 98 | 93 : 97 } 


QUESTION 2 
Proposed Amendment to the Constitution 
Voting By Incarcerated Felons 


Do you approve of the adoption of an amendment to the constitution summarized 
below, which was approved by the General Court in joint sessions of the two houses on 
July 29, 1998 (yeas 155 - nays 34); and again on June 28, 2000 (yeas 144 - nays 45)? 


A YES VOTE would amend the constitution to limit the voting rights of 
incarcerated felons. 
A NO VOTE would make no change in the voting rights of incarcerated felons. 


SUMMARY 
This proposed constitutional amendment would prohibit persons who are 
incarcerated in a correctional facility due to a felony conviction from voting in elections 
for governor, lieutenant governor, state senator, or state representative. The amendment 
would also result in such persons being ineligible to vote for governor's councillor, 
secretary of state, state treasurer, state auditor, state attorney general, or United States 
senator or representative in Congress. 
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Precinct 


Yes 
No 
Blanks 
QUESTION 3 
Law Proposed by Initiative Petition 
Dog Racing 


Do you approve of a law summarized below, on which no vote was taken by the Senate 
or the House of Representatives before May 3, 2000? 


A YES VOTE would prohibit dog races where betting or wagering occurs. 
A NO VOTE would make no change in the laws governing dog racing. 


SUMMARY 

This proposed law would prohibit in Massachusetts any dog racing or racing © 
meeting where any form of betting or wagering on the speed or ability of dogs occurs. 

The State Racing Commission would be prohibited from accepting or approving any 
application or request for racing dates for dog racing. 

Any person violating the proposed law could be required to pay a civil penalty of 
not less than $20,000 to the State Racing Commission. The penalty would be used for the 
Commission's administrative purposes, subject to appropriation by the state Legislature. 

All existing provisions of the part of the state's General Laws concerning dog and 
horse racing meetings would be interpreted as not applying to anything dog-related. 

The proposed law would take effect on June 1, 2001. The proposed law states that if 
any of its parts were declared invalid, the rest of the law would stay in effect. 


Blanks 


QUESTION 4 
Law Proposed by Initiative Petition 
Income Tax Rate Reduction 


Do you approve of a law summarized below, on which no vote was taken by the Senate 
or the House of Representatives before May 3, 2000? 


A YES VOTE would reduce the state personal income tax rate in steps over three years © 
to 5%. 
A NO VOTE would make no change in the state income tax laws. 


SUMMARY | 
This proposed law would repeal the law setting the state personal income tax rate | 
on Part B taxable income (such as wages and salaries), which was 5.95% as of September 
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1, 1999, and would set the rate at 5.6% for tax year 2001, 5.3% for tax year 2002, and 5% 
for tax year 2003 and after. If the Legislature set a lower rate for any of those years, that 
lower rate would apply. 

The proposed law states that if any of its parts were declared invalid, the other parts 
would remain in effect. 


Precinct -RETOTAL 
1131 =* 1056 ¢ 898: 1146: 


HA A 24S 355 409% 
Blanks 53 3 55t A3 i 68 } 


QUESTION 5: 
Law Proposed by Initiative Petition 
Health Insurance and Health Care 


Do you approve of a law summarized below, on which no vote was taken by the Senate 
or the House of Representatives before May 3, 2000? 


A YES VOTE would require health insurance carriers to guarantee certain rights to their 
patients and providers, and it would prohibit the conversion of non-profit hospitals, 
HMOs, and health insurers into for-profit entities until a system is created to provide 
comprehensive health care coverage for all Massachusetts residents. 
A NO VOTE would make no change in the laws governing health insurance and health 
care. 
SUMMARY 

This proposed law would set up a state Health Care Council to review and 
recommend legislation for a health care system that ensures comprehensive, high 
quality health care coverage for all Massachusetts residents. Until the Council decided 
that such a system had been set up, the proposed law would prohibit the conversion of 
non-profit hospitals, health maintenance organizations (HMOs), and health insurance 
firms to for-profit status. The proposed law would also require health insurance carriers 
to provide certain rights to patients and health care professionals, starting January 1, 
2001. 

The Council would recommend laws to set up, and would decide whether laws had 

been passed to ensure, a health care system that provides: 

e barrier-free access to health care services; 

e patients' freedom to choose their health care providers, get second opinions, 
and appeal denials of care; 

e health care professionals' freedom to act solely in the best interest of their 
patients; 

e affordable coverage, with cost increases no greater than national averages; 

e preserving and increasing the quality of care and encouraging research; 

e at least 90% of all premiums to be used for patient care, public health, and 
training/research, and no more than 10% for administrative costs, with 
simpler paperwork and administration; 

e a prohibition of financial incentives that limit patient access to health care, 
and limits on incentives for inappropriate care. 
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The Council would include 17 members representing health care and other 
organizations. It would hold public hearings, study proposals, and make 
recommendations to the state Commissioner of Public Health and the Legislature on 
laws and other steps needed to set up a system meeting the above requirements. The 
proposed law would also create a special legislative committee, including legislators 
and members of the Council, to make recommendations by September 30, 2001, for laws 
to set up a system meeting the above requirements by July 1, 2002. 

Starting January 1, 2001, the proposed law would require health insurance carriers to 
guarantee certain rights to their insured patients and to health care professionals. These 
rights would include: 

e patients' right to choose all of their health care providers, subject to the 
approval of a freely chosen primary care provider who has no financial 
incentive to deny care, and subject to payment of a reasonable extra fee to see 
a provider outside the carrier's network; 

e health care professionals' right to make medical decisions in consultation with 
their patients; 

e patients' right to transitional insurance coverage when they are undergoing a 
course of treatment from a health care provider whose contract with a carrier 
is being terminated; 

e patients’ right to medically necessary referrals to specialists; 
limits on and disclosure of contracts between carriers and health care 
providers that create financial incentives to delay or limit care or provide 
inappropriate care; 

e health care professionals' right to discuss health benefit plans with insured 
patients and to advocate on behalf of their patients; 

e carriers could not terminate health care providers' contracts without cause; 
patients' right to receive emergency services, subject to authorization 
procedures, and to be reimbursed when they pay cash for emergency services 
from providers not affiliated with their carrier; 

e utilization review procedures that meet specific standards, including patients' 
right to appeal to the Commissioner of Public Health; 

e inany year at least 90% of a carrier's Massachusetts revenue must be spent on 
Massachusetts health care, and a carrier that spent more than 10% for non- 
health care purposes would have to refund the excess to its insured patients. 
Each carrier would have to report its revenues, premiums, and expenditures 
to the state Commissioner of Insurance every year. 


The proposed law states that it would not interfere with any existing contract, 
including contract terms (such as automatic renewal or option clauses) that may go into 
effect after January 1, 2001. The proposed law states that if any of its parts were declared 
invalid, the rest of the law would stay in effect. 


Precinct 


Blanks 
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QUESTION 6 
Law Proposed by Initiative Petition 
Tax Credit for Tolls and Motor Vehicle Excise Taxes 


Do you approve of a law summarized below, on which no vote was taken by the Senate 
or the House of Representatives before May 3, 2000? 


A YES VOTE would allow a state personal income tax or corporate excise tax credit for 
Massachusetts tolls and motor vehicle excise taxes. 
A NO VOTE would make no change in the state tax laws. 


SUMMARY 

This proposed law would allow a state personal income taxpayer a tax credit equal 
to the amount of tolls the taxpayer paid during the taxable year on all Massachusetts 
roads, highways, tunnels, and bridges, including the Massachusetts Turnpike and its 
Boston Extension, the Tobin Bridge, and the Sumner, Callahan, and Ted Williams 
Tunnels. Also, a corporation would be allowed a credit against its corporate excise taxes 
in an amount equal to all such tolls paid during the taxable year by the corporation or 
by its employees in furtherance of the corporation's business. 

The proposed law would also allow a state personal income taxpayer a tax credit 
equal to the amount of excise taxes on registered motor vehicles the taxpayer paid 
during the taxable year. A corporation would be allowed a credit against its corporate 
excise taxes in an amount equal to all registered motor vehicle excise taxes the 
corporation paid during the taxable year. 

The tax credits could not be used to reduce a personal income taxpayer's taxes below 
zero or a corporate excise taxpayer's taxes below the minimum levels set by state law. 
Any amount of tax credit not usable in a taxable year because of these limits could be 
carried over and used in later taxable years, for up to ten years. 

The proposed law would apply to taxable years beginning on or after January 1, 
2001. The proposed law states that if any of its parts were declared invalid, the other 
parts would stay in effect. 


Precinct 


Yes 


No 
Blanks 


QUESTION 7 
Law Proposed by Initiative Petition 
Tax Deduction for Charitable Contributions 


Do you approve of a law summarized below, on which no vote was taken by the Senate 
or the House of Representatives before May 3, 2000? 


A YES VOTE would create a state income tax deduction for charitable contributions. 
A NO VOTE would make no change in the state income tax laws. 


SUMMARY 
This proposed law would allow taxpayers who give to charity a state personal 
income tax deduction for those charitable contributions. A taxpayer could take a 


201 


deduction from any Part B income, including wages and salaries, of an amount equal to 
his or her charitable contributions for the year. The taxpayer could take the deduction 
whether or not the taxpayer itemized deductions on his or her federal income tax return. 
The proposed law would apply to any contribution that met the definition of charitable 
contribution used under federal income tax law. The proposed law would apply to 
taxable years beginning on or after January 1, 2001. 


: i | TOTAL 


Yes PEST 1276 10731 1368 


No 2335 197 : 159 } 17o% 
Blanks 60 } 62 | 445 76 | 


QUESTION 8 
Law Proposed by Initiative Petition 
Drug-Dependency Treatment and Drug-Crime Fines and Forfeitures 


Do you approve of a law summarized below, on which no vote was taken by the Senate 
or the House of Representatives before May 3, 2000? 


A YES VOTE would change state laws governing drug-dependency treatment and fines 
paid and money and property forfeited in connection with drug crimes. 

A NO VOTE would make no change in the laws governing drug-dependency treatment 
and fines and forfeitures based on drug crimes. 


SUMMARY 

This proposed law would create a state Drug Treatment Trust Fund, to be used, 
subject to appropriation by the state Legislature, solely for the treatment of drug- 
dependent persons. The Fund would include fines paid under the state's criminal drug 
laws; money forfeited because of its use in connection with drug crimes; and the 
proceeds from selling property forfeited because of its use in connection with drug 
crimes. 

The Fund would be administered by the state's Director of Drug Rehabilitation. 
Money in the Fund would be spent to increase, rather than replace, existing government 
funding for drug treatment programs. Those programs would be expanded to apply to 
persons who are at risk of becoming drug-dependent and to include drug abuse 
prevention through education. 

The proposed law would expand eligibility for the program under which a 
person charged with a drug crime may request a court finding that he is drug- 
dependent and would benefit from court-monitored treatment. If the court so finds, and 
the person then successfully completes a treatment program, the criminal charges are 
dismissed. The proposed law would allow requests to enter this program by persons 
who are at risk of becoming drug dependent and by persons charged with a first or 
second offense of manufacturing, distributing, or dispensing a controlled substance, or 
possessing a controlled substance with the intent to do any of those things, or trafficking 
14 to 28 grams of cocaine. 

The proposed law would change the state law governing forfeiture of money 
and property used in connection with drug crimes. Land and buildings could not be 
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forfeited if used in a manner that was merely incidental to a drug crime. The state 
would have to prove by clear and convincing evidence that money or property was 
subject to forfeiture, and the property owner could then try to prove by a 
preponderance of the evidence that the money or property was legally exempt from 
forfeiture. All forfeited money, instead of being divided between the prosecuting 
agency and responsible police department and used for law enforcement purposes, 
would be put in the Fund. All forfeited property, instead of being so divided and used, 
would be sold and the proceeds put in the Fund. 

Records of all state and local forfeiture activities would have to be kept and 
made public unless harm to law enforcement efforts would result. The state Inspector 
General could audit and investigate these activities. Any official who concealed or 
diverted any forfeited money or property could be punished by a fine of up to $1000, 
imprisonment for up to one year, or both. 

The proposed law states that if any of its parts were declared invalid, the rest of the 
law would remain in effect. 


SPECIAL TOWN MEETING 
November 13, 2000 


Pursuant to a warrant, duly served, Robert M. Buchanan, the Moderator, called 
the Special Town Meeting to order at 7:30 p.m. on November 13, 2000 in the Weston 
High School Auditorium. The Moderator declared a quorum present and proceeded 
with the reading of the Warrant and Return of Service. 


The Moderator appointed the following tellers and swore them to their duties, as 
follows: 
Jacqueline Haas Blake Munson 
Edward Kerwin Laura Payson 


The Moderator welcomed visitors and outlined procedures to be followed; 
warned about brevity and requested that citizens give their names and addresses 
before speaking. 


ARTICLE 1: To authorize or approve a petition to the General Court of the 
Commonwealth to enact a special law to establish the position of Town Manager 
and authorizing the creation of a Municipal Finance Department substantially in the 
following form: 
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AN ACT ESTABLISHING THE POSITION OF : 
TOWN MANAGER IN THE TOWN OF WESTON 


Section 1. Notwithstanding any general or special law to the contrary, there shall be a 
Town Manager in the Town of Weston. | 


SECTION 1. Town Manager: A Town Manager shall be appointed by the — 
Board of Selectmen for a term not to exceed three years, as the Board may | 
determine, and may be appointed for successive terms of office. The Town 
Manager shall be a person of demonstrated ability with administrative 
experience in public management or business administration and who is 
qualified by reason of education and experience. The Town Manager shall — 
devote full time to the duties of said office and shall not engage in any other — 
business or occupation during the term of his or her employment by the town. | 
The Town Manager shall hold no elective office in the town during his or her — 
tenure as Town Manager, but the Board of Selectmen may appoint the Town 
Manager to any non-elective office or position consistent with the 
responsibilities of the Town Manager. Before entering upon his or her duties, 
the Town Manager shall be sworn to the faithful and impartial performance 
thereof by the Town Clerk. 


The Board of Selectmen may from time to time establish additional qualifications 
for the office of Town Manager. To the extent permitted by law, the terms of the 
Town Manager’s employment may be the subject of a written agreement 
between the parties setting forth the length of service, compensation, vacation, 
sick leave, benefits, and such other matters (excluding tenure) as are customarily 
included in an employment contract. 


The Board of Selectmen shall set the compensation of the Town Manager, not to 
exceed the amount appropriated by the town meeting. 


SECTION 2. Powers and Duties: The Town Manager shall be the chief 
administrative officer of the town. The Town Manager shall be responsible to 
the Board of Selectmen for the effective management of all town affairs placed in 
the Town Manager's charge by this by-law, the Board of Selectmen, or vote of 
the town meeting. The Town Manager shall be responsible for the 
implementation of town policies established by the Board of Selectmen. The 
functions and duties of the Town Manager shall include, but are not limited to, 
the following: 


(a) Supervise all town departments under the jurisdiction of the Board 
of Selectmen and direct the operations of the town. The Town Manager 
may assume responsibilities falling under the jurisdiction of other 
officers, or elected or appointed boards or committees as those boards 
and the Board of Selectmen may jointly approve. Employees of the 
school department are excluded from the operation of Section 2 in its 
entirety. 


(b) Transfer personnel within departments under the jurisdiction of the 
Board of Selectmen, with its approval. The Town Manager may transfer 
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personnel under the jurisdiction of other elected boards or commissions 
as the Board of Selectmen and such other boards or commissions having 
jurisdiction thereof jointly approve. All personnel transfers of positions 
subject to G.L. c.31 shall comply with the provisions thereof. 


(c) Appoint all Town officers and employees whose appointments are 
not otherwise provided for below. The Town Manager shall also 
organize and implement the hiring process, which shall include the 
preparation of position descriptions in consultation with the relevant 
appointing authority, where applicable, and shall set compensation, 
recruit, interview and (where required) test. 


(i) The Board of Selectmen shall appoint the Town Manager, Town 
Counsel, multi-member boards and committees under the jurisdiction 
of the Board of Selectmen, and the Metropolitan Area Planning 
Council Representative, and retains the authority to appoint 
individuals to, to dismiss individuals from, and to fill vacancies in 
such positions without reference to the operation of subsections (c)(ii) 
through (c)(vi) below. 


(ii) The Town Manager shall recommend to the Board of Selectmen 
for its appointment candidates for the positions of Chief of Fire 
Department and Forest Warden, Police Chief, and Director of Public 
Works. The Board of Selectmen shall approve or disapprove the 
recommendation by a majority vote, and shall not appoint any 
individual to one of these positions who has not been recommended 
for that position by the Town Manager. 


(iii) Positions of department heads, or in the absence of department 
heads, chief staff employees, for elected or appointed boards other 
than the Board of Selectmen, at Grade 6 or above in the Town’s 
personnel classification plan, shall be appointed by their respective 
board by majority vote, with the concurrence of the Town Manager. 


(iv) The Town Manager may conduct interviews for positions 
described in sub-sections (c)(ii) and (iii), above, with the relevant 
board, as the Town Manager and such board shall mutually agree. 
Neither the Town Manager nor the respective board shall dismiss an 
individual from one of the positions set forth in sub-sections (c)(il) 
and (c)(iii) without the concurrence of the other. 


(v) Notwithstanding the foregoing, the Town Clerk retains the 
authority to appoint, dismiss, and fill vacancies in the position of 
Assistant Town Clerk, and the Town Moderator retains the authority 
granted by town meeting votes or by-law to appoint and fill 
vacancies in such offices, committees, or boards as specified thereby. 


(vi) All other employees shall be appointed and dismissed by their 
respective department head, or in the absence of a department head, 
by the chief staff employee, in consultation and concurrence with the 
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Town Manager and in accordance with employment practices 
established by the Town Manager. 


(d) Except as to the Board of Selectmen, every elected or appointed town 
board shall directly supervise its department head, or in the absence of a 
department head, its chief staff employee, except with respect to 
personnel, financial and administrative technology practices in their 
departments, as to which the Town Manager shall have supervisory 
authority. All other employees shall be supervised by the Town 
Manager, his or her designee, or by the department head, or the chief 
staff employee of their department. 


(e) The Town Manager may reorganize, consolidate, establish, or abolish 
any department or position under the Town Manager’s direction or 
supervision, at his or her discretion and with the Board of Selectmen’s 
approval. With the approval of both the Board of Selectmen and Finance 
Committee, the Town Manager may transfer all or part of any 
unexpended appropriation of a discontinued department, board or office 
to any other town department, board or office under the Board of 
Selectmen’s jurisdiction. 


(f) The Town Manager, may, at his or her discretion and the Board of 
Selectmen’s approval, establish a consolidated Department of Finance 
responsible for the coordination and overall supervision of all fiscal and 
financial affairs of all agencies of town government and may appoint a 
Director of Finance; provided, however, that the terms of persons holding 
the position of accountant, auditor or comptroller, treasurer, collector or 
assessor Shall not be cut short by reason of the consolidation. 


(i) The Department of Finance may include the functions of the 
offices of Accountant, Treasurer and Collector, and Assessors, and 
may also include the following: coordination of all financial services 
and activities; maintenance of all accounting records and other 
financial statements; payment of all obligations; receipt of all funds 
due; assistance to all other Town departments and offices in any 
matter related to financial affairs; monitoring of the expenditure of all 
funds, including periodic reporting to appropriate agencies on the 
status of accounts; supervision of all purchases of goods, materials 
and supplies and maintenance of inventory controls; supervision of 
data processing facilities; and any other matter relating to municipal 
finance as the Town Manager may determine necessary or desirable. 


(ii) The Town Manager may appoint a Director of Finance for a term 
of one year. The Director of Finance shall be especially fitted by 
education, training, and experience to perform the duties of the office, 
and, may, at the discretion of the Town Manager, serve as the head of 
any division within the Department, or the Town Manager may 
designate a person to serve as head of one or more divisions within 
the Department. The Director of Finance, in consultation and 
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concurrence with the Town Manager, may hire such other personnel 
as necessary to staff the Department. The powers and duties of the 
Director of Finance as designated by the Town Manager may include, 
but are not limited to, the following: 


e Coordinate and efficiently operate, in accordance with 
applicable statute, by-law, code and/or accepted practice, the 
financial functions of all Town departments and agencies, and 
supervise the following functions: accounting, treasury, tax 
collections, assessing, budgeting and procurement; 


e Work with Town Manager and Board of Selectmen to develop 
strategic financial plans and policies; 


e Plan, organize, and provide administrative direction for all 
financial functions; 


e Receive all requests made for the expenditure of Town funds 
from every office and agency and assemble all such requests 
into a complete projected budget for all Town funds and 
activities for the ensuing fiscal year; and 


e Compile and submit an annual operating budget to the Town 
Manager, which shall show in detail the estimated income from 
the proposed property tax levy and from every other source by 
category; 

e Provide general oversight, throughout the year, of the 
expenditure of all town funds pursuant to such budgets and 
expenditures as authorized by town meeting. 


(g) Administer, either directly or through a person or persons appointed 
by him or her, all provisions of general and special laws applicable to the 
town, and by-laws and votes of the Town within the scope of his or her 
duty, and all rules and regulations made by the Board of Selectmen. 


(h) Establish control and data systems appropriate to monitoring 
expenditures by Town boards and departments so as to enable the Town 
Manager to make periodic reports to the Board of Selectmen and the 
Finance Committee as to the status of the Town’s finances. 


(i) Develop and administer a personnel system, including, but not 
limited to, the development and implementation of an ongoing training 
program, personnel and hiring policies, practices, and regulations for 
Town employees. 


(j) Oversee preparation of the draft Town budget and submit it with 
written comments and recommendations to the Board of Selectmen and 
Finance Committee by such date or dates as may be determined by the 
Board of Selectmen. 


(k) Negotiate collective bargaining contracts on behalf of the Board of 
Selectmen, such contracts subject to approval, ratification and execution 
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by the Board. The Board of Selectmen may authorize use of additional 
persons to assist the Town Manager in such negotiations at its discretion. 


(l) Administer and enforce collective bargaining agreements, and 
personnel rules and regulations, and by-laws adopted by the Town. 


(m) Act as the Chief Procurement Officer under the provisions of G.L. 
c.30B, as it may exist from time to time, responsible for the purchasing of 
all supplies, materials, and equipment for the Town, including the 
bidding and awarding of all contracts, except for the school department. 


(n) Attend all regular and special Town Meetings, unless excused 
therefrom by the Board of Selectmen. 


(0) Cause full and complete records of meetings of the Board of 
Selectmen to be taken and maintained, and compile such reports of said 
meetings as may be requested by the Board of Selectmen. 


(p) Exercise general supervision over the personnel, organization, 
systems and practices of the Board of Selectmen’s office. 


(q) Act as the liaison with and represent the Board of Selectmen before 
state, federal and regional authorities. 


(r) Approve all warrants or vouchers, including payroll warrants, for 
payment of Town funds submitted by the Town Accountant. 


(s) Perform any other duties consistent with his or her office as may be 
required by by-law or vote of the Town or by vote of the Board of 
Selectmen. 


The chief staff employee of each Town department shall be a member of the 
Town Manager's Administrative Staff for the purpose of assuring common 
Town personnel, financial, administrative and technology use practices, and for 
the purpose of fostering effective communications among Town departments. 


SECTION 3. Vacancy: A vacancy in the office of Town Manager shall be filled 
as soon as practicable by the Board of Selectmen. When a vacancy exists, the 
Board of Selectmen may appoint by a majority vote of the entire Board a suitable 
person as Acting Town Manager during the period of the vacancy. 


SECTION 4. Procedure for Filling Vacancy: The procedure for filling a vacancy 
in the office of Town Manager shall be as follows: 


(a) The Board of Selectmen may reappoint an incumbent Town Manager 
without a screening committee. 


(b) The Board of Selectmen shall appoint a screening committee to consider 
applicants for the position. The committee shall be composed of either three 
or five members consisting of persons who shall have served as Selectman, 
other elected officer or a member of the Finance Committee of the Town but 
shall not be so serving while members of the screening committee. The 
screening committee shall, if consisting of three members, include two, and if 
consisting of five members, include three former Selectmen of the Town. In 
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the event that one or more former Selectmen are unable or unwilling to 
accept appointment to the screening committee, the Board of Selectmen may 
appoint, in lieu of such member, a person who has served, but is not then 
serving, as an elected officer or as a member of the Finance Committee. 


(c) The screening committee shall: 


(i) receive and review all applications for the position of Town 
Manager; 


(ii) select applicants for interviews; 


(iii) conduct one or more preliminary interviews with the selected 
applicants; 


(iv) investigate the experience, qualifications and reputation of 
applicants deemed eligible for consideration as finalists; 


(v) evaluate the applicants in relation to the established job 
description for the position and criteria specified by the Board of 
Selectmen; 


(vi report in writing to the Board of Selectmen a summary of its 
activities; and 

(vii) present to the Board of Selectmen in writing a list of not more 
than five nor, if reasonably practicable, fewer than three 
applicants deemed qualified for the position of Town Manager. 


(d) The Board of Selectmen shall then interview in public meeting the 
applicants recommended by the screening committee. The Board of 
Selectmen may conduct such further investigation and examination of 
applicants as it deems appropriate and may or may not appoint a Town 
Manager from the screening committee’s list. If the Board does not appoint a 
Town Manager from such list, it shall prepare and file in its records a written 
statement of the reasons for its decision. The screening committee shall then 
be requested to provide a recommendation of not more than three other 
applicants whom it considers qualified. The Board of Selectmen shall 
consider such applicants in the same manner as those first recommended. 


(e) The Board of Selectmen shall not appoint to the position of Town 
Manager a person who has not received a recommendation from the 
screening committee. 


SECTION 5. Removal; Suspension: The Board of Selectmen may remove the 
Town Manager by the majority vote of the entire Board. At least thirty days 
before such proposed removal shall become effective, the Board of Selectmen 
shall file a preliminary written resolution with the Town Clerk setting forth the 
specific reasons for such proposed removal. The Town Clerk shall forthwith 
deliver to the Town Manager a copy of such resolution, or cause it to be 
delivered by registered mail at his or her last known address. The Town 
Manager may file with the Board of Selectmen, within seven days after receipt of 
such copy, a written request for a public hearing to be held not earlier than ten 
days nor later than twenty days after the filing of such request. After such 
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public hearing, if any, or otherwise at the expiration of thirty days following the 
filing of the preliminary resolution, and after full consideration, the Board of 
Selectmen, by the majority vote of the entire Board, may adopt a final resolution 
of removal. In the preliminary resolution, the Board of Selectmen may suspend 
the manager from duty, and at its discretion, shall determine whether the 
suspension will be with or without pay. 


Section 2. The General By-laws of the town of Weston are hereby amended by striking 
out the title and text of Article XXVII, and inserting in place thereof, under the title 
“Town Manager” SECTIONS 1 through 5, as set forth in Section 1 of this act. Such by- 
law may be amended by by-law, in a manner consistent with the General Laws and this 
act. 


Section 3. Chapter 582 of the Acts of 1978 is hereby amended by inserting, after the 
words “managers and employees” in line two of Section 4, the following:- with the 
concurrence of the town manager 


Section 4. Chapter 261 of the Acts of 1995 is hereby amended by inserting, after the 
words “board of selectmen” in the last line of Section 1, the following:- or town manager 


Section 5. Chapter 261 of the Acts of 1995 is further amended by striking out, in line six 
of Section 2, the words “said board of selectmen” and inserting the following:- the town 
manager 


Section 6. Chapter 261 of the Acts of 1995 is further amended by striking out, in line six 
of Section 5 the words, “supervision of engineering” and in line seven of Section 5 the 
words, “services of the town;” 


Section 7. Chapter 261 of the Acts of 1995 is further amended by striking out, in line 
three of Section 6 (b) the words “town engineer,” 


Section 8. Chapter 261 of the Acts of 1995 is further amended by deleting, in its 
entirety, Section 7. 


Section 9. All special acts, by-laws, rules and regulations which are in force on the 
effective date of this act that are not inconsistent with the provisions of this act shall 
continue in full force until amended or repealed. If any provision of this act conflicts 
with any provisions of any special act, by-law, rule or regulation of the town, the 
provisions of this act shall govern. 


Section 10. This act shall take effect upon passage. 


William Helm moved: that a petition be presented by the Selectmen to the 
General Court of the Commonwealth by and on behalf of the Town Meeting of the 
Town of Weston to enact a special law establishing the position of Town Manager in 
the Town of Weston and authorizing the creation of a Municipal Finance 
Department substantially as set forth in Article 1 of the warrant, except that the last 
sentence of Section 2(a) be amended to read as follows: 

"Employees of the school department and the statutory responsibilities and 

functions of the school committee are excluded from the operation of 

Section 2 in its entirety." 
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William Hartmann, Chairman of the Library Board of Trustees moved to amend 
the motion by inserting a new Section 2(C), Subsection (v) to read as follows: 


(v) Notwithstanding the foregoing: 


(a) The Town Clerk retains the authority to appoint, dismiss and fill 
vacancies in the position of Assistant Town Clerk; 


(b) The Town Moderator retains the authority granted by town meeting 
vote or by-law to appoint and fill vacancies in such offices, 
committees, or boards as specified thereby; and 


(c) The Library Board of Trustees, in consultation with the Town 
Manager, retains the authority to appoint and dismiss the library 
director , and all other library employees shall be appointed and 
dismissed by the library director in consultation with the Town 
Manager. 


Mr. Helm did not accept Mr. Hartmann's motion. 


Mr. Hartmann stated that the Library Trustees would not support Mr. Helm's 
motion, as the Trustees were concerned that the language of the proposed legislation 
does not protect against possible future First Amendment violations, such as 
censorship. Speaking in favor of the amendment were Kenneth Fish, Erika 
Saunders, Arthur Goldberg, Helen Bradley, Inge Engler, Melvyn Lurie, Pamela 
Wood and John Fiske. Those opposed to Mr. Hartmann's amendment included 
Edward Coburn, Vincent Costantini, Joan Vernon and Ripley Hastings. 


After determining that the Moderator would allow two motions to amend to be 
on the floor at one time Ingeborg Uhlir moved to amend the main motion by 
inserting the following language at the end of the last sentence of Section 4(e): 
"except by unanimous vote of the Selectmen." Adoption of this amendment would 
prevent a screening committee from blocking the Selectmen's choice of a Town 
Manager. 


Mr. Helm did not accept Mrs. Uhlir's amendment. 
Mrs. Uhlir's motion to amend passed by the following vote: 
Yes77210 No: 79 


Mr. Hartmann's motion to amend passed by the following vote: 
Yes: 184 No: 74 


Arthur Uhlir moved to amend Mr. Helm's motion, as amended, by deleting 
Section 4(b) in its entirety and substituting a new Section 4(b) to read as follows: 


"The Board of Selectmen shall appoint a screening committee to 
consider applicants for the position. The committee shall be 
composed of five registered voters of the Town of Weston." 


Mr. Helm accepted Mr. Uhlir's amendment. 
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Joan Barry pointed out that boards of health have the same statutory authority as 
school committees to appoint employees. She moved to amend Mr. Helm's motion, 
as amended, proposing that the final sentence of Section 2(a) should read: 

"Employees of the school department, the Board of Health and the statutory 

responsibilities and functions of the school committee are excluded from the 

operation of Section 2 in its entirety." 


Mr. Helm did not accept Ms. Barry's motion. 


In response to a question regarding the statutory powers of Boards of Health, 
Elizabeth Lane, Town Counsel, stated that by passing the Special Act which this 
motion requests, the General Court would limit the authority of Weston's Board of 
Health. She pointed out that the Selectmen decided not to request changes to the 
statutory authority of the School Committee as a practical matter, due to the size and 
complexity of the school system. 


Ms. Barry's motion was defeated on a voice vote. 
George Bates' motion to move the question passed unanimously. 


Mr. Helm's motion as amended by Mr. Hartmann's, Mrs. Uhlir's and Mr. Uhlir's 
motions was adopted by a voice vote. 


Following the adoption of the accepted amendments detailed above, the petition to 
be presented to the General Court reads as follows:: 


AN ACT ESTABLISHING THE POSITION OF 
TOWN MANAGER IN THE TOWN OF WESTON 


Section 1. Notwithstanding any general or special law to the contrary, there shall be a 
Town Manager in the Town of Weston. 


SECTION 1. Town Manager: A Town Manager shall be appointed by the Board 
of Selectmen for a term not to exceed three years, as the Board may determine, and 
may be appointed for successive terms of office. The Town Manager shall be a 
person of demonstrated ability with administrative experience in public 
management or business administration and who is qualified by reason of education 
and experience. The Town Manager shall devote full time to the duties of said office 
and shall not engage in any other business or occupation during the term of his or 
her employment by the town. The Town Manager shall hold no elective office in the 
town during his or her tenure as Town Manager, but the Board of Selectmen may 
appoint the Town Manager to any non-elective office or position consistent with the 
responsibilities of the Town Manager. Before entering upon his or her duties, the 
Town Manager shall be sworn to the faithful and impartial performance thereof by 
the Town Clerk. 


The Board of Selectmen may from time to time establish additional qualifications for 
the office of Town Manager. To the extent permitted by law, the terms of the Town 
Manager’s employment may be the subject of a written agreement between the 
parties setting forth the length of service, compensation, vacation, sick leave, 
benefits, and such other matters (excluding tenure) as are customarily included in an 
employment contract. 
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The Board of Selectmen shall set the compensation of the Town Manager, not to 
exceed the amount appropriated by the town meeting. 


Dee ON 2: Powers and Duties: The Town Manager shall be the chief 
administrative officer of the town. The Town Manager shall be responsible to the 
Board of Selectmen for the effective management of all town affairs placed in the 
Town Manager's charge by this by-law, the Board of Selectmen, or vote of the town 
meeting. The Town Manager shall be responsible for the implementation of town 
policies established by the Board of Selectmen. The functions and duties of the 
Town Manager shall include, but are not limited to, the following: 


(a) Supervise all town departments under the jurisdiction of the Board of 
Selectmen and direct the operations of the town. The Town Manager may 
assume responsibilities falling under the jurisdiction of other officers, or elected 
or appointed boards or committees as those boards and the Board of Selectmen 
may jointly approve. Employees of the school department and the statutory 
responsibilities and functions of the school committee are excluded from the 
operation of Section 2 in its entirety. 


(b) Transfer personnel within departments under the jurisdiction of the 
Board of Selectmen, with its approval. The Town Manager may transfer 
personnel under the jurisdiction of other elected boards or commissions as the 
Board of Selectmen and such other boards or commissions having jurisdiction 
thereof jointly approve. All personnel transfers of positions subject to G.L. c.31 
shall comply with the provisions thereof. 


(c) Appoint all Town officers and employees whose appointments are not 
otherwise provided for below. The Town Manager shall also organize and 
implement the hiring process, which shall include the preparation of position 
descriptions in consultation with the relevant appointing authority, where 
applicable, and shall set compensation, recruit, interview and (where required) 
test. 


(i) | The Board of Selectmen shall appoint the Town Manager, Town 
Counsel, multi-member boards and committees under the jurisdiction of the 
Board of Selectmen, and the Metropolitan Area Planning Council 
Representative, and retains the authority to appoint individuals to, to 
dismiss individuals from, and to fill vacancies in such positions without 
reference to the operation of subsections (c)(ii) through (c)(vi) below. 


(ii) | The Town Manager shall recommend to the Board of Selectmen for its 
appointment candidates for the positions of Chief of Fire Department and 
Forest Warden, Police Chief, and Director of Public Works. The Board of 
Selectmen shall approve or disapprove the recommendation by a majority 
vote, and shall not appoint any individual to one of these positions who has 
not been recommended for that position by the Town Manager. 


(iii) | Positions of department heads, or in the absence of department 
heads, chief staff employees, for elected or appointed boards other than the 
Board of Selectmen, at Grade 6 or above in the Town’s personnel 
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classification plan, shall be appointed by their respective board by majority 
vote, with the concurrence of the Town Manager. 


(iv) The Town Manager may conduct interviews for positions described 
in sub-sections (c)(ii) and (iii), above, with the relevant board, as the Town 
Manager and such board shall mutually agree. Neither the Town Manager 
nor the respective board shall dismiss an individual from one of the 
positions set forth in sub-sections (c)(ii) and (c)(iii) without the concurrence 
of the other. 


(v) Notwithstanding the foregoing: 


a) The Town Clerk retains the authority to appoint, dismiss, and fill 
vacancies in the position of Assistant Town Clerk; 


b) The Town Moderator retains the authority granted by town 
meeting vote or by by-law to appoint and fill vacancies in such 
offices, committees, or boards as specified thereby; and 


c) The Library Board of Trustees, in consultation with the Town 
Manager, retains the authority to appoint and dismiss the library 
director, and all other library employees shall be appointed and 
dismissed by the library director in consultation with the Town 
Manager. 


(vi) All other employees shall be appointed and dismissed by their 
respective department head, or in the absence of a department head, by the 
chief staff employee, in consultation and concurrence with the Town 
Manager and in accordance with employment practices established by the 
Town Manager. 


(d) Except as to the Board of Selectmen, every elected or appointed town 
board shall directly supervise its department head, or in the absence of a 
department head, its chief staff employee, except with respect to personnel, 
financial and administrative technology practices in their departments, as to 
which the Town Manager shall have supervisory authority. All other employees 
shall be supervised by the Town Manager, his or her designee, or by the 
department head, or the chief staff employee of their department. 


(e) The Town Manager may reorganize, consolidate, establish, or abolish any 
department or position under the Town Manager’s direction or supervision, at 
his or her discretion and with the Board of Selectmen’s approval. With the 
approval of both the Board of Selectmen and Finance Committee, the Town 
Manager may transfer all or part of any unexpended appropriation of a 
discontinued department, board or office to any other town department, board 
or office under the Board of Selectmen’s jurisdiction. 


(f) The Town Manager, may, at his or her discretion and the Board of 
Selectmen’s approval, establish a consolidated Department of Finance 
responsible for the coordination and overall supervision of all fiscal and 
financial affairs of all agencies of town government and may appoint a Director 
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of Finance; provided, however, that the terms of persons holding the position of 
accountant, auditor or comptroller, treasurer, collector or assessor shall not be 
cut short by reason of the consolidation. 


(i) | The Department of Finance may include the functions of the offices of 
Accountant, Treasurer and Collector, and Assessors, and may also include 
the following: coordination of all financial services and _ activities; 
maintenance of all accounting records and other financial statements; 
payment of all obligations; receipt of all funds due; assistance to all other 
Town departments and offices in any matter related to financial affairs; 
monitoring of the expenditure of all funds, including periodic reporting to 
appropriate agencies on the status of accounts; supervision of all purchases 
of goods, materials and supplies and maintenance of inventory controls; 
supervision of data processing facilities; and any other matter relating to 
municipal finance as the Town Manager may determine necessary or 
desirable. 


(ii) The Town Manager may appoint a Director of Finance for a term of 
one year. The Director of Finance shall be especially fitted by education, 
training, and experience to perform the duties of the office, and, may, at the 
discretion of the Town Manager, serve as the head of any division within 
the Department, or the Town Manager may designate a person to serve as 
head of one or more divisions within the Department. The Director of 
Finance, in consultation and concurrence with the Town Manager, may hire 
such other personnel as necessary to staff the Department. The powers and 
duties of the Director of Finance as designated by the Town Manager may 
include, but are not limited to, the following: 


e Coordinate and efficiently operate, in accordance with applicable 
statute, by-law, code and/or accepted practice, the financial functions of 
all Town departments and agencies, and supervise the following 
functions: accounting, treasury, tax collections, assessing, budgeting and 
procurement; 


e Work with Town Manager and Board of Selectmen to develop strategic 
financial plans and policies; 


e Plan, organize, and provide administrative direction for all financial 
functions; 


e Receive all requests made for the expenditure of Town funds from every 
office and agency and assemble all such requests into a complete 
projected budget for all Town funds and activities for the ensuing fiscal 
year; and 

e Compile and submit an annual operating budget to the Town Manager, 
which shall show in detail the estimated income from the proposed 
property tax levy and from every other source by category; 


e Provide general oversight, throughout the year, of the expenditure of all 
town funds pursuant to such budgets and expenditures as authorized by 
town meeting. 
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(g) | Administer, either directly or through a person or persons appointed by 
him or her, all provisions of general and special laws applicable to the town, 
and by-laws and votes of the Town within the scope of his or her duty, and all 
rules and regulations made by the Board of Selectmen. 


(h) Establish control and data systems appropriate to monitoring 
expenditures by Town boards and departments so as to enable the Town 
Manager to make periodic reports to the Board of Selectmen and the Finance 
Committee as to the status of the Town’s finances. 


(i) Develop and administer a personnel system, including, but not limited 
to, the development and implementation of an ongoing training program, 
personnel and hiring policies, practices, and regulations for Town employees. 


(j) Oversee preparation of the draft Town budget and submit it with written 
comments and recommendations to the Board of Selectmen and Finance 
Committee by such date or dates as may be determined by the Board of 
Selectmen. 


(k) Negotiate collective bargaining contracts on behalf of the Board of 
Selectmen, such contracts subject to approval, ratification and execution by the 
Board. The Board of Selectmen may authorize use of additional persons to 
assist the Town Manager in such negotiations at its discretion. 


(I) Administer and enforce collective bargaining agreements, and personnel 
rules and regulations, and by-laws adopted by the Town. 


(m) Actas the Chief Procurement Officer under the provisions of G.L. c.30B, 
as it may exist from time to time, responsible for the purchasing of all supplies, 
materials, and equipment for the Town, including the bidding and awarding of 
all contracts, except for the school department. 


(n) Attend all regular and special Town Meetings, unless excused therefrom 
by the Board of Selectmen. 


(0) Cause full and complete records of meetings of the Board of Selectmen to 
be taken and maintained, and compile such reports of said meetings as may be 
requested by the Board of Selectmen. 


(p) Exercise general supervision over the personnel, organization, systems 
and practices of the Board of Selectmen's office. 


(q) Actas the liaison with and represent the Board of Selectmen before state, 
federal and regional authorities. 


(r) Approve all warrants or vouchers, including payroll warrants, for 
payment of Town funds submitted by the Town Accountant. 


(s) | Perform any other duties consistent with his or her office as may be 
required by by-law or vote of the Town or by vote of the Board of Selectmen. 


The chief staff employee of each Town department shall be a member of the Town 
Manager’s Administrative Staff for the purpose of assuring common Town 
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personnel, financial, administrative and technology use practices, and for the 
purpose of fostering effective communications among Town departments. 


SECTION 3. Vacancy: A vacancy in the office of Town Manager shall be filled as 
soon as practicable by the Board of Selectmen. When a vacancy exists, the Board of 
Selectmen may appoint by a majority vote of the entire Board a suitable person as 
Acting Town Manager during the period of the vacancy. 


SECTION 4. Procedure for Filling Vacancy: The procedure for filling a vacancy 
in the office of Town Manager shall be as follows: 


(a) 
(b) 


(c) 


(e) 


The Board of Selectmen may reappoint an incumbent Town Manager 
without a screening committee. 


The Board of Selectmen shall appoint a screening committee to consider 
applicants for the position. The committee shall be composed of five 
registered voters of the Town of Weston. 


The screening committee shall: 
(i) | receive and review all applications for the position of Town Manager; 
(ii) select applicants for interviews; 


(iii) conduct one or more preliminary interviews with the selected 
applicants; 


(iv) investigate the experience, qualifications and reputation of applicants 
deemed eligible for consideration as finalists; 


(v) evaluate the applicants in relation to the established job description for 
the position and criteria specified by the Board of Selectmen; 


(vi) report in writing to the Board of Selectmen a summary of its activities; 
and 


(vii) present to the Board of Selectmen in writing a list of not more than five 
nor, if reasonably practicable, fewer than three applicants deemed 
qualified for the position of Town Manager. 


The Board of Selectmen shall then interview in public meeting the 
applicants recommended by the screening committee. The Board of 
Selectmen may conduct such further investigation and examination of 
applicants as it deems appropriate and may or may not appoint a Town 
Manager from the screening committee’s list. If the Board does not appoint 
a Town Manager from such list, it shall prepare and file in its records a 
written statement of the reasons for its decision. The screening committee 
shall then be requested to provide a recommendation of not more than three 
other applicants whom it considers qualified. The Board of Selectmen shall 
consider such applicants in the same manner as those first recommended. 


The Board of Selectmen shall not appoint to the position of Town Manager a 
person who has not received a recommendation from the screening 
committee except by unanimous vote of the Board. 
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SECTION 5. —_ Removal; Suspension: The Board of Selectmen may remove the 
Town Manager by the majority vote of the entire Board. At least thirty days before 
such proposed removal shall become effective, the Board of Selectmen shall file a 
preliminary written resolution with the Town Clerk setting forth the specific reasons 
for such proposed removal. The Town Clerk shall forthwith deliver to the Town 
Manager a copy of such resolution, or cause it to be delivered by registered mail at 
his or her last known address. The Town Manager may file with the Board of 
Selectmen, within seven days after receipt of such copy, a written request for a 
public hearing to be held not earlier than ten days nor later than twenty days after 
the filing of such request. After such public hearing, if any, or otherwise at the 
expiration of thirty days following the filing of the preliminary resolution, and after 
full consideration, the Board of Selectmen, by the majority vote of the entire Board, 
may adopt a final resolution of removal. In the preliminary resolution, the Board of 
Selectmen may suspend the manager from duty, and at its discretion, shall 
determine whether the suspension will be with or without pay. 


Section 2. The General By-laws of the town of Weston are hereby amended by 
striking out the title and text of Article XXVII, and inserting in place thereof, under the 
title “Town Manager” SECTIONS 1 through 5, as set forth in Section 1 of this act. Such 
by-law may be amended by by-law, in a manner consistent with the General Laws and 
this act. 

Section 3. Chapter 582 of the Acts of 1978 is hereby amended by inserting, after the 
words “managers and employees” in line two of Section 4, the following:- with the 
concurrence of the town manager 

Section 4. Chapter 261 of the Acts of 1995 is hereby amended by inserting, after the 
words “board of selectmen” in the last line of Section 1, the following:- or town manager 
Section 5. Chapter 261 of the Acts of 1995 is further amended by striking out, in line 
six of Section 2, the words “said board of selectmen” and inserting the following:- the 
town manager 

Section 6. Chapter 261 of the Acts of 1995 is further amended by striking out, in line 
six of Section 5 the words, “supervision of engineering” and in line seven of Section 5 
the words, “services of the town;” 

Section 7. Chapter 261 of the Acts of 1995 is further amended by striking out, in line 
three of Section 6 (b) the words “town engineer,” 

Section 8. Chapter 261 of the Acts of 1995 is further amended by deleting, in its 
entirety, Section 7. 

Section 9. All special acts, by-laws, rules and regulations which are in force on the 
effective date of this act that are not inconsistent with the provisions of this act shall 
continue in full force until amended or repealed. If any provision of this act conflicts 
with any provisions of any special act, by-law, rule or regulation of the town, the 
provisions of this act shall govern. 


Section 10. This act shall take effect upon passage. 
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ARTICLE 2: To appropriate money to the use of the Selectmen for constructing, 
originally equipping and furnishing an addition or additions to Weston Town Hall 
and for remodeling, reconstructing or making extraordinary repairs to the present 
Town Hall and all incidental costs related thereto, the money so appropriated to be 
raised by borrowing under the authority of General Laws, Chapter 44, Section 7, or 
any other enabling authority and to authorize the issuing of bonds and notes, or take 
any other action relative thereto. 


Robin Reisman, Chair of the Committee to Renovate Town Hall, moved: that the 
sum of $5,690,000.00 be appropriated to the use of the Selectmen for constructing, 
originally equipping and furnishing an addition or additions to Weston Town Hall 
and for remodeling, reconstructing or making extraordinary repairs to the present 
Town Hall and all incidental costs related thereto, the money so appropriated to be 
raised by borrowing under the authority of General Laws, Chapter 44, Section 7 
(3)(3A), or any other enabling authority, to which end the Town Treasurer, with the 
approval of the Selectmen, is authorized to prepare, issue and sell bonds or notes of 
the Town at one time, or from time to time, and to determine in conformity to law 
the period or periods of the loan or loans, all particulars as to form, issue and sale of 
said bonds or notes, their annual maturities, and the rate and times of payment of 
interest on them. 


Speaking in favor of the motion were Michael Harrity, Finance Committee Co- 
Chair Stephen Ober, and Selectman Ripley Hastings. Annette Somers and George 
Creamer spoke in opposition to the project. 


Ms. Reisman's motion was adopted by the following vote: Yes 177 - No 70. 


ARTICLE 3: To appropriate additional money to the use of the Board of Selectmen 
for the construction of sewage treatment and disposal facilities to serve the Weston 
Town Hall and all incidental costs related thereto, the money so appropriated to be 
raised by borrowing under the authority of General Laws, Chapter 44, Section 7, or 
any other enabling authority, and to authorize the issuing of bonds and notes, or 
take any other action relative thereto. 


VOTED: that this article be passed over and so disposed of. 


ARTICLE 4: To vote to authorize the Board of Selectmen to petition the General 
Court for a special act to authorize the Town of Weston to install facilities for sewage 
treatment and disposal in the park land of said town known as the Town Common 
to serve the Weston Town Hall, being replacement of such facilities heretofore 
installed therein serving the Town Hall building. 


VOTED: that this article be passed over and so disposed of. 


William Helm's motion to adjourn the Special Town Meeting until 7:30 p.m. on 
Tuesday, November 14, 2000 was adopted and the Special Town Meeting adjourned 
at 11:05 p.m. 
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ADJOURNED SPECIAL TOWN MEETING 
November 14, 2000 


Robert M. Buchanan, the Moderator, called the Adjourned Special Town Meeting 
to order at 7:30 p.m. on November 14, 2000 in the Weston High School Auditorium. 
The Moderator declared a quorum present. Connie Davis was sworn as a teller in 
the place of Laura Payson. 


ARTICLE5: To appropriate additional money to the use of the School Committee 
for engineering and architectural services for remodeling, reconstructing or making 
extraordinary repairs to The Country School and Woodland School and related 
elementary school facilities and for the cost of architectural services for plans and 
specifications for constructing, originally equipping and furnishing additions to The 
Country School and Woodland School and all incidental costs related thereto; and to 
appropriate money for the use of the School Committee for constructing, originally 
equipping and furnishing an addition or additions to The Country School and 
Woodland School and all incidental costs related thereto and for remodeling, 
reconstructing or making extraordinary repairs to The Country School and 
Woodland School, the money so appropriated to be raised by borrowing under the 
authority of General Laws, Chapter 44, Section 7, Chapter 70B, or any other enabling 
authority, and to authorize the issuing of bonds and notes, or take any other action 
relative thereto. 


Darcy Lettieri moved: that the additional sum of $490,000.00 be appropriated to 
the use of the School Committee for engineering and architectural services for 
remodeling, reconstructing or making extraordinary repairs to The Country School 
and Woodland School and related elementary school facilities and for the cost of 
architectural services for plans and specifications for additions to The Country 
School and/or Woodland School, and all incidental costs related thereto, the money 
so appropriated to be raised by borrowing under the authority of Chapter 44, 


Section 7 (21) and (22), of the General Laws, Chapter 70B, or any other enabling | 
authority, to which end the Town Treasurer, with the approval of the Selectmen, is | 


authorized to prepare, issue and sell bonds or notes of the Town at one time, or from 
time to time, and to determine in conformity to law the period or periods of the loan 


or loans, all particulars as to form, issue and sale of said bonds or notes, their annual | 


maturities, and the rate and times of payment of interest on them. 


Speaking in favor were James Hearty, Chair of the Elementary Schools 
Renovation Project and Stephen Ober, Co-Chairman of the Finance Committee. 


Mrs. Lettieri's motion carried unanimously. 


ARTICLE 6: To appropriate additional money to the use of the Board of 
Selectmen for the construction of sewage treatment and disposal facilities to serve 
buildings of the Town of Weston and all incidental costs related thereto, the money 
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so appropriated to be raised by borrowing under the authority of General Laws, 
Chapter 44, Section 7, or any other enabling authority and to authorize the issuing of 
bonds and notes, or take any other action relative thereto. 


VOTED: that this article be passed over and so disposed of. 


ARTICLE 7: To appropriate money to the use of the Selectmen for the purpose of 
purchasing real property for affordable housing purposes and for the purpose of 
conveyance as described below, the money so appropriated to be raised by 
borrowing under the authority of General Laws, Chapter 44, Section 7, or any other 
enabling authority, and to authorize the issuing of bonds and notes; and to authorize 
the Board of Selectmen to acquire by gift or purchase any real property located in 
the Town of Weston that the Selectmen deem suitable for such purpose, said 
property to be acquired together with and subject to such existing rights and 
easements of record as are acceptable to the Selectmen, and on such other terms and 
conditions as the Selectmen may determine; and to authorize the Board of Selectmen 
to file on behalf of the Town any and all applications deemed necessary for grants, 
reimbursements or payments from The Commonwealth of Massachusetts or the 
United States of America in any way connected with the scope of this Article and to 
accept any such grants, reimbursements or payments or other gifts of money or 
land; and further to authorize the Board of Selectmen to sell and convey all or a 
portion of such property to a non-profit corporation whose purpose includes the 
provision of housing for persons of low and moderate income or to buyers who 
meet the definition of low and moderate income households set by the United States 
Department of Housing and Urban Development, for monetary or non-monetary 
consideration and on such other terms and conditions as the Selectmen shall 
determine, such conveyance to be subject to an affordable housing restriction as 
defined by Massachusetts General Laws Chapter 184, Section 31; and further to 
authorize the Board of Selectmen to enter on behalf of the Town into all agreements 
and execute, acknowledge, deliver and/or record any and all instruments as the 
Selectmen deem necessary on behalf of the Town to effect said purchase and 
conveyance and to comply with the requirements of such grant, reimbursement or 
purchase programs or gifts, with respect to the property to be acquired under this 
vote, or take any other action relative thereto. 


William Helm moved: (1) that the sum of $120,000.00 be appropriated to the use 
of the Selectmen for purchasing real property to preserve its affordable housing 
status and for the purpose of conveyance as described below, the money so 
appropriated to be raised by borrowing under the authority of General Laws, 
Chapter 44, Section 7, (3), or any other enabling authority, to which end the Town 
Treasurer is authorized to prepare, issue and sell bonds or notes of the Town at one 
time or from time to time, and to determine in conformity to law the period or 
periods of the loan or loans, all particulars as to form, issue and sale of said bonds or 
notes, their annual maturities and the rate and times of payment of interest on them; 
(2) that the Board of Selectmen be authorized to acquire by gift or purchase any real 


221 


property already restricted for affordable housing located in the Town of Weston 
that the Selectmen deem suitable for such purpose, said property to be acquired 
together with and subject to such existing rights and easements of record as are 
acceptable to the Selectmen, and on such other terms and conditions as the 
Selectmen may determine; (3) that the Board of Selectmen be authorized to file on 
behalf of the Town any and all applications deemed necessary for grants, 
reimbursements or payments from The Commonwealth of Massachusetts or the 
United States of America in any way connected with the scope of this Article and to 
accept any such grants, reimbursements or payments or other gifts of money or 
land; (4) that the Board of Selectmen be authorized to sell and convey all or a 
portion of such property to a non-profit corporation whose purpose includes the 
provision of housing for persons of low and moderate income or to buyers who 
meet the definition of low and moderate income households set by the United States 
Department of Housing and Urban Development, for monetary or non-monetary 
consideration and on such other terms and conditions as the Selectmen shall 
determine, such conveyance to be subject to an affordable housing restriction as 
defined by Massachusetts General Laws Chapter 184, Section 31; and (5) that the 
Board of Selectmen be further authorized to enter on behalf of the Town into all 
agreements and execute, acknowledge, deliver and/or record any and _ all 
instruments as the Selectmen deem necessary on behalf of the Town to effect said 
purchase and conveyance and to comply with the requirements of such grant, 
reimbursement or purchase programs or gifts, with respect to the property to be 
acquired under this vote. 


Mr. Helm explained that this financing authority is expected to be used only in 
situations in which the Town needs to act quickly in order to maintain the affordable 
status of certain houses developed under the Local Initiative Program such as 
Dickson Meadow and Winter Gardens. Robert Brown, speaking on behalf of the 
"Dickson team" and Dexter Freeman, co-chair of the Finance Committee spoke in 
favor of the motion. Carol Norquist questioned the need for the measure. 


Mr. Helm's motion was adopted by the following vote: Yes 52 - No 3. 


ARTICLE 8: To appropriate money as available funds from 1999 Transportation 
Bond Issue (Chapter 53 (B) of the Acts of 1999) and from Chapter 150 of the Acts of 
2000 for construction and reconstruction of Town roads, for purchase of equipment 
used for constructing and maintaining such roads and for such other purposes as 
may be permitted by applicable statutes, the amount of reimbursement determined 
by the Massachusetts Highway Department of the Commonwealth of Massachusetts 
pursuant to Chapter 53 of the Acts of 1999 and Chapter 150 of the Acts of 2000. 


VOTED: that the sum of $229,198.61 be appropriated for the fiscal year 
beginning July 1, 2000 for construction and reconstruction of Town roads and for 
purchase of equipment used for constructing and maintaining such roads and for 
related work eligible under Memorandum of Agreement 38632, dated November 13, 
2000, with Massachusetts Highway Department, the amount so appropriated being 
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subject to certification by the Massachusetts Commissioner of Revenue (Director of 
Accounts) as an available funds source pursuant to the provisions of Chapter 53(B) 
of the Acts of 1999 and Chapter 150 of the Acts of 2000. 


ARTICLE 9: To transfer and/or appropriate additional money from the following 
accounts: 


available funds (including additional lottery distribution); Insurance, 
Workers’ Compensation; Contributory Retirement - Middlesex; and 
Public Works - Purchase of Water; 


such appropriations to be for the current fiscal year for the following purposes: 


Selectmen - Consulting and Professional Services 
Selectmen - Salary and Wage Adjustments 


VOTED: that the sum of $30,000.00 be appropriated from Additional Lottery 
Funds (an available fund) to the appropriation Selectmen - Consulting and 
Professional Services. 


ARTICLE10: To transfer and/or appropriate additional money from available 
funds (including additional lottery distribution) to the appropriation for installation 
of speed humps in Lexington Street voted under Article 22 of the warrant for the 
annual town meeting, May 8, 2000. 


VOTED: that this article be passed over and so disposed of. 


ARTICLE11: To transfer and appropriate money from Recreation - Expenses to 
Public Works - Equipment. 


VOTED: that the sum of $12,709.00 be transferred from the appropriation 
Recreation - Expenses for the Current year and be transferred and appropriated to 
the appropriation for Public Works - Equipment 


ARTICLE 12: To amend the vote under Article 23 of the warrant for the Annual 
Town Meeting, May 8, 2000, accepting the provisions of Chapter 127, Section 59 of 
the Acts of 1999 by specifying that the property tax work-off program, under which 
senior citizens provide services to the Town of Weston in exchange for reduction in 
their tax bills, shall be effective for fiscal year 2002 and to authorize the Board of 
Selectmen to establish rules and regulations for the conduct of the program. 


VOTED: that the vote under Article 23 of the Warrant for the Annual Town 
Meeting, May 8, 2000, accepting the provisions of Chapter 127, Section 59 of the Acts 
of 1999 be amended to specify that such acceptance shall be effective for fiscal year 
2002 and that the Board of Selectmen be, and hereby is, authorized to establish rules 
and regulations for the conduct of the property tax work-off program under which 
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senior citizens provide services to the Town of Weston in exchange for a reduction 
in their tax bills. 


ARTICLE 13: To amend the Zoning By-Law as follows: 


1. Revise Section V.B.1.a. by deleting all of the text after the semi-colon (“;”) and 
substituting therefor the following new text: 


Provided however, that the Residential Gross Floor Area (“RGFA”) of a new single 
family dwelling use commenced pursuant to a building permit issued after October 
28, 1998 does not exceed the greater of 3,500 s.f. or 10% of the lot area up to a 
maximum of 6,000 s.f. (hereinafter the “RGFA Limit”); and provided further that a 
single family dwelling use in existence, or for which a building permit was issued, 
prior to October 11, 2000 is not substantially enlarged. For purposes of this Section 
and Section V.B.7. a substantial enlargement shall mean adding 800 s.f. or more of 
floor area to an existing single family dwelling use where such enlargement results 
in the RFGA exceeding the RGFA Limit. 


2. Add the following new subsection V.B.7.b.: 


b. Substantial enlargement of a single family dwelling which was in 
existence, or for which a building permit was issued, prior to October 11, 
2000. 


3. Add the following phrase at the end of the existing sentence in the current — 


definition of “Replacement Single Family Dwelling” in Section II, Definitions: 
,or the relocation on the lot of an existing single family dwelling. 


VOTED: that this article be passed over and so disposed of. 


A motion to dissolve the Special Town Meeting was made and adopted at 8:40 p.m. 
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FINANCIAL 


REPORTS 


Fiscal Year 2000 


July 1, 1999 - June 30, 2000 


FINANCIAL REPORTS 


REPORT OF THE FINANCE COMMITTEE 


Weston’s budgeted operating cost of town services for fiscal year 2001 was 
$38,234,870, an increase of 7.5% from the fiscal year 2000 budget. Including debt 
service and state and local charges, total expenditures rose to $43,321,567, an 
increase of 10.7% from the comparable number in the prior year. Attached to 
this report, as Table I, is a comparison of the major categories for the fiscal year 
2001 budget with corresponding figures for fiscal year 2000. This table shows a 
net deficit that, after the application of $1,350,000 in Free Cash, required a voter 
approved override of Proposition 2/2 in the amount of $590,000. Table II 
provides an analysis of line item increases over the prior year. 


The Finance Committee is a nine-member board of Weston residents — 


appointed by the Town Moderator to confer with the Selectmen and other Town 
officials and to make recommendations to Town voters concerning the Town’s 
financial position and proposed expenditures. The Finance Committee 
recommended approval of the fiscal year 2001 budget with the associated 
override and it was passed by the voters at Town Meeting on May 8, 2000. 


The increase in the Town’s operating budget for FY01 was above both the © 


prevailing rate of inflation and the increases registered in FY00 and FY99 of 5.8% 


and 5.6%, respectively. As shown in Table II, rising operating expenses reflect — 
three major cost drivers: labor cost increases, school enrollment increases, and — 


significantly higher health insurance premiums (“other benefits”). 


Labor costs associated with negotiated wage rate increases with the Town’s 
unionized labor population increased $934,940. School spending comprises 
slightly over half of total Town spending when fringe benefits for school 
personnel are included. It continues to be driven by increases in enrollments, 
contractual rate increases in teachers’ pay, as well as certain unfunded state 
mandates, including special education services. School enrollments continue to 
increase (roughly 3% this year), causing the Town to hire additional teaching 
staff. Also, in reaction to the difficulties experienced by the Town in its efforts to 
hire comparable replacements for open, non-union employee positions, the 
Town began implementing the findings from an independent survey of salary 
ranges for such non-union Town employees. Finally, health benefit costs have 
skyrocketed 14% with an overall increase of $620,000 in fiscal year 2001. 


The Town’s debt service costs went up by 50.1% to $4,524,335, reflecting the 
amortization of bonded debt assumed in connection with the recent Middle and 
High School renovations. The Town’s ten-year plan to review, replace and, 
where appropriate, expand its capital infrastructure continues with the new 
Community Center, the renovation of Town Hall and the proposed renovations 
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of the Country and Woodland Schools. As a result, the Town’s total outstanding 
debt levels rose from roughly $40.1 million at fiscal year-end 1999 to $46.3 
million in 2000 (and to a current projected level of $78.3 million in 2004). While 
debt service payments will be mitigated by state reimbursements for a portion of 
the school renovation projects, residents can expect the debt service portion of 
their real estate taxes to rise to reflect payments for these improvements and 
additions. 


On the revenue side, the fiscal year 2001 budget continues to be aided by the 
growth in the number of improved properties in Town. These higher-than- 
budgeted tax receipts flow into the so-called Free Cash account and become 
available the following fiscal year to reduce the tax levy. As shown in Table II, 
$1,350,000 was allocated from the Free Cash account to help fund the fiscal year 
2001 budget. 


The Town’s overall financial condition today remains healthy. As of 
December 31, 2000, total outstanding debt was $46,745,016, which is 2.6% of the 
most recently certified equalized valuation of the Town and is well below the 
statutory limit of 5%. As of the beginning of fiscal year 2001, (July 1, 2000), the 
balance of Weston’s Free Cash account, before audit, was over $1,000,000. The 
continued availability of substantial Free Cash has proven valuable in meeting 
part of the increases in spending and in holding the line on property tax 
increases. However, there is no assurance that this will remain the case in future 
years. 


In fact, the Finance Committee must again caution that the recent period of 
significant growth in the Town’s tax base cannot continue indefinitely. In the 
absence of new revenue sources, slowing growth in the Town’s tax base will 
present difficult choices around curbing the growth in spending or raising 
sufficient tax revenue to meet funding requirements. This issue may hold more 
short-term relevance as the Town’s debt is projected to rise materially with 
commensurate increases in debt service payments. Recent state income tax 
reductions may put further pressure on incremental state reimbursements while 
our schools, which are responsible for a large percentage of the operating 
budget, will have to remain responsive to higher enrollment levels, both past and 
present, and its responsibilities for state-mandated programs. As the financial 
environment constantly changes, the Finance Committee will continue to 
proactively educate, monitor and respond to the citizens and employees of the 
Town. 
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REPORT OF THE TREASURER AND COLLECTOR 


The Treasurer/Collector’s office is staffed by three full time employees and 
one part time employee in addition to the Treasurer/Collector. The office is 
responsible for tax and assessment billings and collections, cash management 
and payroll. At the end of May, a new Treasurer/Collector took office. 


Tax related duties and re- 
sponsibilities focus on billing and 
collecting of real estate, personal 
property, motor vehicle excise 
and water usage fees. More than 
18,000 tax and 8,000 water bills 
were mailed out resulting in over 
$35 million dollars in revenues. 
Other tax related responsibilities 
include the processing of munici- 
pal lien certificates, tax refunds 
and the collection of delinquent 
taxes through tax takings and 
deputy collector services. 


In addition to its many tax 
related duties and responsibili- 
ties, the office is also responsible 
for receiving moneys from the 
Town’s many departments, pro- New Treasurer & Collector, David Okun 
cessing payment checks for the 
Town’s expenses, investing Town funds, maintaining and reconciling over 30 
bank and investment accounts, borrowing short and long term funds, and 
handling payroll and benefits for over 650 Town and School employees. 


The Town issued $17,662,000 in 20-year bonds dated March 1, 2000 at a rate of 
5.44%. The following short-term notes were issued: $2,170,000 @ 4.50%; 
$20,230,000 @ 5.444%; and $3,000,000 @ 4.54%. 
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Cash Balance- June 30, 1999* 


Property Tax 
Motor Vehicle Excise Tax 
Payments in Lieu of Taxes 


Municipal Lien Certificates 


Interest and Charges 

General Fund Interest 
Interest-Late Tax Payments 
Charges on Late Tax Payments 
Other Misce!laneous Charges 


Departmental Fees 

Transfer Facility Permits 
Assessors Maps 

Town Clerk Fees 

Board of Appeals Filing Fees 
Planning Board Filing Fees- Other 
Brook School Laundry Room 
Police Miscellaneous 
Ambulance Services 

Fire Dept. Fees 

School Fees- Lost Books 
School- Transportation 

School Pay Phone Commissions 
Transfer Facilities Recycling 
Cemetery Interments 

Cemetery Foundations 

School Tuition 

Conservation Comm Fire Wood 


Conservation Comm Garden Rental 


Recreation Programs 


Historical Commission Filing Fee 


CASH RECIEPTS - FISCAL 2000 


30,020,061.76 
1,834,065.51 
2,346.00 


11,225.00 


391,142.44 
395,071.51 
2,695.00 
1,090.50 


232,480.95 
783.00 
12,077.64 
4,810.00 
9,509.00 
1,758.75 
12,197.00 
98,979.48 
15,800.00 
6.00 
44,945.92 
363.76 
5,969.86 
33,700.00 
4,200.00 
26,795.42 
300.00 
795.00 


84,485.50 
211,228.50 
13,279.57 
26.00 


Badges 
Camps 
Guest Fees 


* Source: FY99 Bank Reconciliation excluding trusts 
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$ 


$ 


13,499,909.58 


31,856,473.27 


11,225.00 


789,999.45 


814,491.35 


Departmental Rents and Receivables 


Library Community Room Rental 
Town Rent -Town Hall 

Town Dwellings Rental 

Town Rent - Jones House 

Rent - Tenants 

Rent - HUD Subsidy 

School Facility Rental 
Conservation - Melone House 


Departmental Miscellaneous Receipts 


Assessor 

Treasurer 

Town Clerk 

Brook School 

Police 

Fire 

School 

Parks & Cemetaries 

Board of Health 

Recreation 

Recreation Self Supporting Programs 
Workers Compensation Reimbursed 


Licenses 
Fish & Game 
Town Clerk 
Dogs 


Permits 

Firearm 

Building 

Wire 

Gas & Plumbing 
Sealer of Weights 
Board of Health 
Board of Health Septic System 
Cable 

Street Openings 
Raffle 


State Revenue and Reimbursements 


Veterans Abatements 

Elderly Abatements 

Chapter 70 Cherry Sheet 

School Transportation Cherry Sheet 
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3,490.00 
1,475.00 
13,605.00 
355.00 
252,240.00 
329,347.00 
22,679.00 
5,139.86 $ 628,330.86 


185.00 
0.10 
288.13 
10.00 
230.00 
146.00 
1,370.91 
50.00 
676.15 
5,388.45 
320,315.64 


63,921.34 $ 392,581.72 


135.60 ; 
750.00 


6,225.00 $ 7,110.60 


1,645.00 

494,571.40 | 
35,895.00 
36,489.50 
356.00 
12,705.00 
36,165.00 
1,585.50 
700.00 

70.00 $ 620,182.40 


6,213.00 
5,020.00 
1,183,198.00 
190,938.00 


Construction of School Project 
Police Career Incentive 
Lottery- Local Aid Funds 
Highway Fund 


Court Fines and Other Fines 
Court 

RMV Mark Removal 

Parking Clerk 

Library 


Miscellaneous Revenue 
Sale of Town Equipment 
Return of Prior Years 
Miscellaneous Revenue 


Water Charges 
Rates 

Water Liens 

Water Charges 
Labor & Materials 
Water Connections 
Hydrant Rental 
Warren Ave Rent 
Final Meter Readings 


Other Financing Sources 
FEMA Reimbursements 
MEMA Reimbursements 
Premium on Sale of Bonds 


Due to Other Agencies 

Off Duty Work Details-Police 
Off Duty Work Details-School 
Off Duty Work Details-Town 
Agency- Firearm Permit Fees 
Treasurer 

Fish & Game Licenses 

Sweep Private Ways 

Brook School Security Deposits 


Deposit Pending Completion of Rd 


Health Premiums Direct Pays 
Life Insurance Direct Pays 
Universal Life Direct Pays 
Disability Insurance Direct Pays 
Borrowing In Anticipation of Tax 
Refunds to Appropiations 


77,405.00 
104,330.00 
401,156.00 


13,277.00 


71,092.50 
1,900.00 
3,780.00 


11,644.59 


31,859.00 
10,961.95 


38,778.67 


1,545,445.56 
13,214.72 
285.00 
23,104.79 
23,000.00 
248,708.00 
9,003.20 
4,475.00 


2,862.00 
954.00 


91,934.15 


263,046.23 
36,883.40 
1,937.78 
1,550.00 
895.35 
2,705.50 
200.00 
3,028.20 
179,675.00 
369,555.31 
739.99 
7.65 
2,365.70 
5,800,000.00 
8,725.09 
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1,981,537.00 


88,417.09 


81,599.62 


1,867 ,236.27 


95,790.19 


6,671,315.20 


Highway- Chapter 90 


School Lunch Receipts- Revolving 
Federal Share 

State Share 

School Lunch Revenue other 

School Lunch Revenue Country 
School Lunch Revenue Woodland 
School Lunch Revenue Field 

School Lunch Revenue Middle 
School Lunch Revenue High 
Participants Share 


Grants- Federal & State 

METCO Racial Imbalance Revenue 
METCO Special Fund 

IDEA Presch & Generic Fund 

Title VI / Chapter II 

Early Childhood Revenue 

Early Intervention 

G 2000 Induction Year 

MA Parent Involvement 

Class Size Reduction 

Title | Distribution 

Health Ed/ Smoke Cess Revenue 
Curriculum Frameworks Revenue 
IEP Training Revenue 

Mass Dept Science & Math Revenue 
Drug Free Schools Revenue 

Palms Lea Science 

Enhanced School Health Grant 


School Gifts and Revolving Accounts 
Preschool Revenue 

Athletics 

School Miscellaneous 

Adult Education 


Receipts Reserved for Appropiation 
Wetlands Protection 

Sale Of Cemetery Lots 

Church St/Meadow Repayment Con 
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360,741.00 


42,371.56 
19,652.34 
307.06 
52,074.37 
62,375.23 
55,488.46 
{9,011.20 
208,145.74 
4,038.73 


696,582.00 
34,466.00 
148,859.00 
3,494.00 
24,058.00 
12,000.00 
15,000.00 
7,000.00 
16,876.00 
24,110.00 
56,410.00 
4,366.00 
2,100.00 
3,691.00 
5,949.00 
4,950.00 


65,207.61 


40,357.48 
39,623.74 
148,189.42 
5,465.00 


2,492.50 
13,200.00 


502,671.43 


$ 


$ 


$ 


$ 


$ 


360,741.00 


624,364.78 


1,125,118.61 


233,635.64 


518,363.93 


Town Grants- State 

Weston Cultural Council 

State Primary & Election Grant 
Library- Non Res Circ Offset 
Library- Municipal Equality 
Library- Incentive 

COA- W. Sub. Elderly Services 
Community Policing Grant 
Drug Task Force 


Mass Water Resources Grants 
Fire Dept. Liaison 1997 

Rescue Team Training 1988 
Fire Trainers 1988 

Fire Surface Rescue 1988 

Fire Protection 1988 

Annual Equip R&M 1999 
Private Well Impact 


Town Other Grants 
1999 COA Formula Grant 


Town Gifts and Revolving Accounts 
Police Misc Gifts 

Police Computer Gifts 

Fire Special Equipment- Ambulance 
COA- Transportation 

COA- Miscellaneous 

COA- Program 

Library- General Purposes 

Library- Materials Replacement 
Recreation- Community Center Gifts 
Cambridge Trust Band Concert 
Brook School- Maint Dep Int 
Historical Commission Gifts 

HC Marker Revolving Revenue 
Traffic Advisory Gifts 


Insurance Recovery 
Insurance Rec.- Fire 
Insurance Recovery- DPW 


Capital Projects 
Bond Proceeds 
Transfer from Temporary Loans 


MWRA Cat Rock Tank 
Earnings on Investments 


3,328.83 
867.50 
10,727.37 
44,066.09 
7,796.88 
4,166.69 
27,635.07 
364.00 


48,842.00 
3,772.00 
2,040.00 
5,504.00 
6,500.00 
4,000.00 


400,000.00 


13,525.00 


1,671.50 
300.00 
3,470.00 
10,647.08 
2,249.90 
4,237.00 
4,873.09 
3,248.99 
61,000.00 
8,000.00 
5,333.01 
430.00 
4,125.00 


2,800.00 


75.00 
8,175.00 


17,662,000.00 


54,104,000.00 


4,540.51 
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98,952.43 


470,658.00 


13,525.00 


112,385.57 


8,250.00 


71,766,000.00 


4,540.51 


Trust Funds Income 


Consolidated Trust Funds 118,475.41 
Well Damage Fund 100,519.25 
Public School Fund aM2i:t2 
Josiah Smith Tavern Fund 9,229.97 
Noyes Library Fund 51,147.44 
Naughton Scholarship Fund 275.39 
Rosamond Sears Library Fund 21,489.07 
Gladwell Library Fund 11,952.13 
Weston Education Enrichment Fund 189,914.94 
Ben Sandalls Memorial Fund 5,77 761 
Conservation Land Trust Fund 184,713.46 
World War Trust Fund 3,300.59 
Cemetery Perpetual Care Fund 8,900.00 $ 710,816.98 
Total Receipts $ 121,953,602.43 
Disbursements $__121,758,467.42 
Cash Balance - June 30, 2000 $ 13,695,044.59 
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REPORT OF THE COMMISSIONERS OF TRUST FUNDS 


The three elected Commissioners of Trust Funds are responsible for the investment of 
securities held in the following funds: 


Consolidated Trust Funds 

Well Litigation Settlement Trust Fund 
Weston Public Schools Fund 

Josiah Smith Tavern Trust Fund 

Noyes Library Trust Fund 

Ben Sandalls Memorial Fund 

Joseph Mathias Naughton Scholarship Fund 
Rosamond Sears Library Fund 

Gladwell Library Fund 


A summary of securities by type held in each of the funds as of December 31, 2000, 
and priced as of that date is set out in the tables that follow.” The principal values of the 
nine funds totaled $9,846,448 at the end of 2000, compared to $10,002,301 at the end of 
1999. There was a total of $790,580 of unexpended income in the nine funds at the year 
end 2000. 


The stock market’s performance as measured by the S & P 500 recorded its first drop 
since 1994, declining 10.1% in 2000. This is in sharp contrast to its performance in the 
‘90’s which had averaged increases of around 20% per year. Prior year’s performance 
had been significantly in excess of long term growth rates for equity values and an 
adjustment was overdue. 


The Commissioners have continued the investment philosophy of prior years: to keep 
the stock portion of the various trust fund portfolios fully invested in the common shares 
of outstanding companies which show a capacity for sustained earnings growth. The 
Commissioners expect that these companies as a group should be able to maintain their 
superior growth characteristics in the year to come and beyond. In time, the earnings 
growth of such companies should be reflected in the market value of their common 
shares. 


* The industry groupings were determined by State Street Bank and Trust Company, the custodian of the 
securities. Additional information on specific holdings is available in the office of the Treasurer in the 
Weston Town Hall (former Library building). 
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REPORT OF THE BOARD OF ASSESSORS 


The tax rate for Fiscal Year 2001 (beginning July 1, 2000) was set on October 
16, 2000 at $12.92 per $1,000 - up ninety-five cents from $11.97 the previous year. 
Total taxable value, which in 1997 surpassed $2 Billion dollars for the first time, 
was over $2.5 billion this year. New growth amounted to $56,550,600 in value 
corresponding to $676,910.68 in taxes. 


In order to set values as of January 1, 2000 the Assessors’ staff inspected over 
350 properties during 1999 based on building permits issued. Some were 
carryovers from the previous year when work was not completed by the January 
1st assessment date. 


The year 2000 marked a transi- 
tion year for both the Board of 
_ Assessors as well as staff personnel. 
Assessor, Donald B. Myers an- 
nounced his resignation on June 8th. 
Paul J. Donahue, Jr., was appointed 
to the Board of Assessors on July 
11th. Sebastian “Yano” Tine retired 
after nine years of service as Princi- 
pal Assessor. The Board of Asses- 
sors appointed Eric R. Josephson the 
new Principal Assessor. Beverly 
Gotovich and Kathy Worton have 
both left the office to pursue other 
career opportunities; the Board 
thanks them for their service and 
wishes them good luck in the fu- 
ture. Korrianne Lamson has replaced 


Beverly Gotovich as the office clerk. Office Clerk Korianne Lamson & 
Assessor Eric Josephson 


s 


The Board of Assessors continues to encourage qualified property owners to 
apply for exemptions as allowed by state law. The Massachusetts General Laws 
allow for exemptions for the elderly (over 70), disabled veterans, the blind, 
surviving spouses and the infirm who qualify. In addition tax deferrals are 
available to senior citizens (over 65) whose income is below $40,000. 


The Board wishes to thank its Town Hall staff of Korrianne Lamson, Kathy 
Worton, Beverly Gotovich, Sebastian "“Yano" Tine, and Eric Josephson for their 
assistance to the Board in the performance of its duties. 
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SUMMARY OF TAX RATE CALCULATIONS FOR FISCAL YEAR 2001 
(as of January 1, 2000) 


Gross Amount to be raised: 
Town Appropriations 
From Tax levy 
From Available Funds 


Matuing Debt & interest on Debt 
Offsets: Estimated receipts from 
Commonwealth to be used for 
specific purposes 
Overlay Deficits 
Estimated Charges: 
State 
County 


Overlay - Fiscal Year 2001 


Less: Estimated Receipts and 
Available Funds 

Total Estimated Receipts from 
Commonwealth 

Estimated Receipts from local sources 

Appropriated from available funds, 
including Federal Revenue Sharing 


Net amount to be raised by taxation 


Taxes committed for collection 
Taxes levied at $12.92 per $1,000 of 
valuation 

Real Property Tax 
Personal Property Tax 


Total Value of assessed personal estate 


Assessed value of Real Estate 
Residential 
Commercial 
Industrial 
Total Value of Assessed Real Estate 
Total Value of Assessed Estate 


Number of parcels of Real Estate 
Number of exempt properties 
Number of bills on Real Estate 
Number of bills on Personal Property 
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38,313,870.00 


1919,590.92 


241,366.00 


3,724,730.00 
6,537,000.00 


2,689,692.92 


D2, Jot 1 9-50 


245,250.02 


2,416,227,900.00 
94,572,300.00 


8,904,100.00 


4,040 
315 
31729 
118 


$ 


39,633,260.92 


4,865,837.65 


758,796.00 


241,366.00 


O17 Lego 


$ 


45,751,252.50 


T29R ASL 


$ 


$ 


$ 


32,799,829.58 


32,799,829.58 


18,982,200.00 


$ 2,519,704,300.00 
$ 2,538,686,500.00 


TABLE OF AGGREGATES 


Tallies are based upon the Property Type Classification Codes 
established by the Massachusetts Department of Revenue. 


Dwelling Houses 3,364 
Multiple Dwelling Properties By 
Condominiums 28 
Non-Exempt Vacant Parcels 195 
Accessory Land with Improvements al 
Commercial properties 54 
Industrial Properties 3 
Parcels Classified under Ch.61 (Forest Management) 5 
Parcels Classified under Ch.61A (Agricultural/ Horticultural 16 
Parcels Classified under Ch.61B (Recreational Use) 10 
Exempt Parcels 315 
PROPERTY EXEMPTED UNDER M.G.L., CHAPTER 59, 
SECTION 5, CLAUSE 3 
Trustees of Boston College (Weston Observatory) 3,082,000 
Cambrige School, Inc. Le WAAR §, 
Campion Residence & Renewal Center 9 750,100 
Margaret Gifford School 2,017,300 
Golden Ball Tavern Trust 1,227,000 
Meadowbrook School of Weston 9,726,500 
Northeastern University 4,110,300 
President & Fellows of Harvard University 10,360,800 
Red Barn Nursery School 411,400 
Regis College 44,225,100 
Rivers Country Day School 5,250,700 
Pope John XXIII Nat'l Seminary 8,840,500 
Weston College 2,224,200 
Wellesley Conservation Council 34,000 
Weston Scouts, Inc. 501,500 
Weston Community Housing 3,528,400 
Weston Forest & Trail Assoc., Inc. 10,383,200 
Weston Wing, Inc. 348,900 
Weston Open Space Assoc. Inc 161,700 
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TOWN OWNED PROPERTY 


January 1, 2000 
TOTAL LAND 

LOCATION VALUE (acres) 

Cemeteries 
0 BOSTON POST RD 286,700 0.90 
0 BOSTON POST RD 789,100 7.00 
0 BOSTON POST RD 637,300 3.00 
0 BOSTON POST RD B P 4,912,200 50.00 Boston Post Rd. 
0 SOUTH AVE 15,000 0.50 

Conservation 
0 OFF BAKERS HILL RD 81,900 0.42 
0 BEMIS ST 290,400 9.68 formerly Suit 
0 BOSTON POST RD 258,000 8.60 formerly Kelley, J. & D. 
0 BOSTON POST RD 240,000 8.00 
0 BOSTON POST RD 240,000 8.00 
0 BOSTON POST RD 117,000 0.60 
0 BOSTON POST RD 576,000 19.20 formerly Antico 
0 BOSTON POST RD 105,600 3.52 formerly Rayner 


0 BOSTON POST RD 90,000 


0 BOSTON POST RD 444,600 
0 BOSTON POST RD 649,800 
0 BOSTON POST RD B P 502,700 
0 BOSTON POST RD B P 494,500 
0 CHESTNUT ST 1,150,000 
0 CHESTNUT ST 1,549,000 
0 CHURCH ST 6,524,700 
0 CHURCH ST 73,200 
0 CHURCH ST 363,200 
0 CHURCH ST 102,400 
0 CHURCH ST 5,100 
0 CHURCH ST 381,200 
0 CLIFF RD 754,500 
0 CONANT RD 208,200 
0 CONANT RD 251,100 
0 CONANT RD 532,500 
0 CONANT RD 37,500 
0 CONCORD RD 367,800 
0 CONCORD RD 558,000 
0 CONCORD RD 649,500 


0 CONCORD RD 87,900 


0 CONCORD RD 118,500 
0 CONCORD RD 7,955,400 
0 CONCORD RD 664,500 
0 CONCORD RD 456,000 
0 CONCORD RD 5,036,500 


3.00 
2.28 
11.46 formerly W. Methodist Church 
8.31 formerly Magazzu 
3.23 formerly Colpitts, Boyd & Michaels 
23.00 formerly Paine 
30.98 
44.82 formerly Coburn, Arthur 
2.44 formerly Owen 
2.24 
2.56 formerly Coldstream Ltd Partnership 
0.12 formerly Coldstream Ltd Partnership 
9.53 formerly Coldstream Ltd Partnership 
2.55 formerly Marden 
6.94 formerly Simons, J. & M. 
8.37 formerly Clancy, H. & E. 
7.55 formerly Adams 
1.25 formerly Rees & Kontoff 
12.26 formerly Van Leer 
18.60 formerly Speare 
21.65 formerly Cohen 
2.93 formerly Janeway, C & E 
3.95 formerly Lutyens 


146.18 formerly Campion Center 


10.18 formerly Cummings & Janeway 
15.20 formerly Bartlett 
41.87 formerly Weston College 


TOTAL LAND 
LOCATION VALUE (acres) 
0 CONCORD RD 311,500 1.12 formerly Willis, N. & A. & Chadwick, H. 
0 OFF CONCORD RD 470,600 15.69 formerly Weston College 
27 GRESCEN ESE 2,175,300 61.47 formerly Sears, E. & R. 
0 DEER PATH LN 838,800 20.97 formerly Dickson, Ela & Orcutt 
0 DOUBLET HILL RD 1,754,500 35.09 Weston R.E. Trust 
0 OFF DOUBLET HILL RD 175,500 Oras 
0 ELEANOR RD 302,300 0.94 formerly Brodrick & Scholz 
0 GLEN RD 221,600 5.54 formerly McNutt, F. & Eliz. 
0 GLEN RD 261,200 6.53 formerly McNutt, Evelyn 
0 GUN CLUB LN -236,100 7.87 formerly Bartlett 
0 HEMLOCK RD 76,900 2.55 formerly Owen 
0 HEMLOCK RD 122,100 4.07 formerly Owen 
0 HIGHLAND ST 250,000 5.00 formerly Nolte 
0 HIGHLAND ST 292,400 7.31 formerly Woodworth 
0 HIGHLAND ST 728,000 18.20 formerly Germeshausen, Hubbard 
0 INDIAN HILL RD 1,106,400 36.88 formerly Hunt, A. & F. 
0 LAXFIELD RD 170,800 4.27 formerly Johnson 
0 LEGION RD 203,100 6.77 
0 LEXINGTON ST 1,303,300 8.02 formerly Dumaine 
0 LEXINGTON ST 6,900 2.30 
0 LEXINGTON ST 3,300 1.11 formerly Grindrod 
0 LEXINGTON ST 276,900 9.23 formerly Dumaine 
0 LEXINGTON ST 195,000 6.50 formerly Dumaine 
0 LEXINGTON ST 665,300 4.67 formerly Dumaine 
0 LOVE LN 163,000 3.26 formerly Martin 
0 LOVE LN 425,000 8.50 formerly Dickson, B. 
0 NORTH AVE 456,000 5.58 formerly Miller & Newon 
0 NORUMBEGA RD 336,200 1.38 
0 OCTOBER LN 78,000 2.60 formerly Connolly 
0 OCTOBER LN 270,000 0.69 formerly Connolly 
0 OLD RD 521,900 17.40 formerly Paine 
0 RIDGEWAY RD 912,000 6.70 formerly Bidwell, Eldridge, Stone 
0 RIDGEWAY RD 540,000 13.50 formerly Forest & Trail 
0 RIPLEY LN 6,532,500 33.50 formerly Beamish 
0 RIPLEY LN 562,500 5.00 formerly Campbell, Elwell & Swiedler 
0 RIPLEY LN 1,407,300 46.91 formerly Campbell, Elwell & Swiedler 
0 RIPLEY LN 471,600 15.72 formerly Campbell, Elwell & Swiedler 
0 RIVER RD 16,000 0.64 formerly Trs. of Weston R.E. Trust 
0 OFF ROCKY LEDGE 3,900 0.79 
0 SOUTH AVE 64,800 2.16 formerly Keerd 
0 SUDBURY RD 10,900 0.36 formerly Smith 
0 SUDBURY RD 723,900 24.13 formerly Smith 
0 SUDBURY RD 628,200 20.94 formerly Locke 
0 SUDBURY RD 769,200 25.64 formerly Akers 
0 SUDBURY RD 103,200 3.44 formerly Bishop 
0 SUDBURY RD 341,400 11.38 formerly Whittemore, W. & B. 
0 SUDBURY RD 336,200 1.38 formerly Field 
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LOCATION 
0 SUDBURY RD 
0 SUDBURY RD 
0 SUMMER ST 
0 SUMMER ST 
0 SUMMER ST 
0 SYLVAN LN 
0 TERRACE RD 
0 TERRACE RD 
0 TERRACE RD 
0 TRAILSIDE RD 
0 VILES ST 
0 WALKER ST 
0 WARREN AVE 
0 WARREN AVE 
0 WELLESLEY ST 
O\ WELLESLEY ST 
0 WELLESLEY ST 
O,\WELIESLEY ST 
0 WINTER ST 
0 WOOD RIDGE RD 
0 YOUNG RD 
0 YOUNG RD 


Elderly Housing Comm 
44 SCHOOL ST 


Fire Dept. 
0 BOSTON POST RD 
0 CENTER ST 
0 NORTH AVE 
0 SOUTH AVE 


Highway Dept. 
0 BOSTON POST RD B P 
0 CHURCH ST 
0 OFF CHURCH ST 


TOTAL 
VALUE 
149,700 
745,200 
25,400 
161,900 
21,500 
622,000 
27,800 
28,300 
32,400 
1,243,200 
90,000 
41,800 
884,000 
220,200 
334,500 
374,100 
1,176,000 
576,000 
408,000 
252,300 
2,110,000 
288,600 


7,282,900 


1,732,900 
344,500 
54,200 
1,419,000 


1,109,100 
99,300 
531,300 


LAND 
(acres) 


4.99 formerly Field 
14.64 formerly Locke 
0.13 formerly Trs. of Weston R.E. Trust 
0.83 formerly Trs. of Weston R.E. Trust 
0.11 formerly Trs. of Weston R.E. Trust 
5.35 formerly Blaney 
0.93 formerly Suffolk Franklin S.B. 
0.94 formerly Suffolk Franklin S.B. 
1.08 formerly Suffolk Franklin S.B. 
31.08 formerly Renco 
3.00 formerly Viles, Mary, Jay II & Henry 
8.35 formerly Jutras 
5.44 
0.60 formerly Lingley, T.R. 
22.30 formerly Danforth, Nancy 
2.27 formerly Danforth, Nicholas & Nancy 
29.00 formerly Blaney, D. & M. 
19.20 formerly Danforth, Nancy 
13.60 formerly Blaney, D. & M. 
8.41 formerly Lord, John & Jane 
15.00 formerly Mass Audubon Socy 
9.62 formerly Forest & Trail/Sturgis 


16.30 Brook School Elderly Housing 


0.49 Central Sta. 

2.09 

0.09 Kendal Green Sta. 
1.37 South Av. Sta. 


6.55 Garage 
Got 
17.71 Storage Bldg - Landfill 


LOCATION 
Josiah Smith Tavern 
358 BOSTON POST RD 
0 BOSTON POST RD B P 


Misc 
UCHURGHS? 
0 CHURCH ST 
0 HOBBS BROOK RD 
0 SOUTH AVE 


Municipal Purposes 
0 BAY STATE RD 
0 CHURCH ST 
0 MERRIAM ST 
0 NEWTON ST 
0 PARK RD 
0 WELLESLEY ST 


Old Library 
356 BOSTON POST RD 


Recreation 
0 BOGLE ST 
0 CHERRY BROOK RD 
0 DRABBINGTON WAY 
0 GAIL RD 
0 HIGHLAND ST 
0 HIGHLAND ST 
0 VILES ST 


School Dept. 
10 ALPHABET LN 
99 SCHOOL ST 
444 WELLESLEY ST 
456 WELLESLEY ST 


Selectmen 
0 CHURCH ST 
0 LOVE LN 


TOTAL 
VALUE 


1,973,500 
319,700 


158,000 
34,800 
32,400 
41,300 


17,300 
3,000 
1,444,900 
3,110,200 
27,500 
528,000 


1,033,700 


126,600 
803,200 
1,929,000 
1,000,000 
3,500,300 
3,900,300 
565,500 


6,058,900 
17,729,600 
34,575,800 
13,228,200 


955,700 
1,764,400 


LAND 
(acres) 


6.61 Josiah Smith Tavern 
221 


0.81 nr. Kendal Green RR Sta. 
1.16 nr. Kendal Green RR Sta. 
1.08 nr. Kendal Green RR Sta. 
1.38 


0.43 formerly Weston Land Co. 
0.10 
34.38 formerly Weston Coll 
35.66 formerly Harvard 
0.92 
3.00 


0.63 Boston Post Rd. & School St. 


4.22 
5.58 

64.30 Cat Rock 

25.00 
0.30 formerly Nolte 
4.70 formerly Nolte 
2.60 


31.39 Woodland Sch. 


46.00 Field, Country Sch & Case House & Pool 


61.45 High Sch & Middle Sch. 
41.28 Athletic Field 


3.66 formerly Coburn 
11.59 formerly Dickson 


TOTAL LAND 
LOCATION VALUE (acres) 
Town Forest 
0 BOSTON POST RD 1,209,600 40.32 formerly Farnsworth 
0 BOSTON POST RD 11,280,000 101.00 
0 CONCORD RD 2,040,000 68.00 formerly Farnsworth 
0 CONCORD RD 321,000 10.70 
0 GUN CLUB LN 1,250,100 41.67 formerly Farnsworth 
0 GUN CLUB LN 2,007,500 22.75 Fiske Forest 
0 HIGHLAND ST 3,900,300 40.11 formerly Nolte 
0 HIGHLAND ST 8,989,500 154.71 formerly Paine 
0 SUDBURY RD 1,454,400 48.48 formerly Beriah Ogilvie 
18 WARREN AVE 1,009,000 11.55 Fiske Forest 
Town Hall & Common 
0 TOWN HOUSE RD 4,151,500 3.50 Town Hall 
0 TOWN HOUSE RD 2,311,000 5.80 Town Common 
Water Dept. 
0 HIGHLAND ST 284,700 0.73 
0 HIGHLAND ST 487,300 1.09 Paines Hill - Tower 
0 NOBSCOT RD 71,600 1.79 Black Oak & Nobscot Rds. 
0 OVERLOOK DR 43,800 1.46 Kendal Green Pumping Sta. 
0 RIDGEWAY RD 48,700 1.60 Nickerson Field Pumping Sta. 
0 RIVER RD 23,300 0.93 Fitzgerald Well 
74 WARREN AVE 2,220,200 8.00 Warren Av. Pumping Sta./Supt House 
460 WELLESLEY ST 391,200 0.92 
TOWN OWNED PARKS 
Children's Park 277,300 55,670 sq. ft. 
Boston Post Road at Route 20 in vicinity of Wellesley Street 
Soldier's Field 324,000 54,600 sq. ft. 
Boston Post Road between Concord Road & Fiske Lane 
Weston Park 2,367,800 19.00 acres 
West side of Park Road 
Anniversary Park 52,700 11,800 sq. ft. 


Corner of School Street & Boston Post Road By-Pass 


Town Common 5.80 acres 
Lamson Park 508,700 1.83 acres 
Case Park 468,000 1.50 acres 
Corner of School Street & Wellesley Street 
South Park 76,100 169.40 sq. ft. 


Corner of South Avenue & Newton Street 


REPORT OF THE TOWN ACCOUNTANT 


BALANCE SHEET - JUNE 30, 2000 


GENERAL FUND 
ASSETS 
Operating Cash 
Petty Cash Reserve 
Prepayment of FY01 Expense 
Accounts Receivable: 
Taxes: 
Personal Property 
Levy of 1997 534.16 
Levy of 1998 1,924.99 
Levy of 1999 8,882.12 
Levy of 2000 10,877.34 
Real Estate 
Prior Years 6,341.56 
Levy of 1999 306,887.34 
Levy of 2000 707,527.48 


Provision for Overlay - Prior Yrs 
Provision for Overlay - 1999 
Provision for Overlay - 2000 


Tax Liens Receivable 
Deferred Tax Liens 
Motor Vehicle & Trailer Excise: 
Prior Year Levies 
Levy of 1999 
Levy of 2000 


Departmental: 
Town Property Rentals 
Brook School Receivable 
Due from Fed Govt. HUD 
Fire Department 
School Department 


Water Department: 
Water Liens 
Rates and Services 


Total Assets 


22,218.61 


1,020,756.38 


(4,101.17) 
(204,730.06) 


(179,747.18) 


111,292.44 
32,589.28 


242,651.71 


1,625.00 
1,576.00 


176,480.44 


1,793.42 


4,467.51 


82,888.84 


LIABILITIES AND FUND BALANCES 


Liabilities 
Warrants Payable 
Payroll Withholding 
Deferred Revenue 
Real Estate/Personal Property Tax 
Tax Liens 
Deferred Tax Liens 
Motor Vehicle Excise Taxes 
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654,396.58 
454,041.03 
439,360.11 
386,533.43 


5,966,097.09 
3,945.00 
276,582.98 


1,042,974.99 


(388,578.41) 


454,041.03 
439,360.11 


386,533.43 


181,474.86 


87,356.35 


8,449, 787.43 


192/226.57 
230,955.96 


Water Rates 
Water Liens 
Water Miscellaneous 
Departmental 
Subtotal - Deferred Revenue 
Other Liabilities 


Total Liabilities 


Employee Group Health Insurance 
Reserve for Encumbrance Carryovers 
Reserve for Expenditures 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balances 


AGENCY FUNDS 
ASSETS 


Cash 
Total Assets 


37,571.47 
4,467.51 
45,317.37 
181,474.86 


LIABILITIES AND FUND BALANCES 


Warrants Payable 
Fund Balances: 


Off Duty Details 
Tailings 
Water Blanket Extensions 
Treasurer/Collector 
Security & Developer Deposits 
Total Liabilities and Fund Balances 


(39,740.79) 
25,819.62 
80,421.81 
23,152.20 

655,782.54 


RECEIPTS RESERVED FOR APPROPRIATION 


ASSETS 


Cash 
Total Assets 


LIABILITIES AND FUND BALANCES 


Fund Balances: 
County Dog Refund 
Sale of Land 
Wetlands Protection 
Sale of Cemetery Lots 
Accrued Income-Well Litigation 
Fire Department Easement 
Church St/Coldstream Land 
Total Liabilities and Fund Balances 
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3,692.72 
3,600.00 
9,145.94 
8,129.23 
202,961.99 
10,000.00 
513,386.02 


2,203, 162.36 


2,626,344.89 


195,328.73 
2,082,811.68 
1,715,000.00 
1,830,302.13 


5,823,442.54 


8,449, 787.43 


746,186.17 


746,186.17 


750.79 


746,186.17 


750,915.90 


750,915.90 


750,915.90 


CHAPTER 90 HIGHWAY FUND 


ASSETS 


Cash 
Due from State 
Authorized Projects 


Total Assets 


LIABILITIES AND FUND BALANCE 


Authorized Projects 
Total Liabilities and Fund Balance 


HEALTH TRUST FUND 
ASSETS 


Cash 
Total Assets 


403,880.10 


LIABILITIES AND FUND BALANCE 


Fund Balance-Health Trust 
Total Liabilities and Fund Balance 


GIFTS AND GRANTS 
ASSETS 


Cash 
Total Assets 


334,804.70 


LIABILITIES AND FUND BALANCES 


Warrants Payable 
Total Liabilities 


Alcohol & Drug Education 
Brook School Maintenance 
COA Miscellaneous Gifts 

COA Program Gifts 

COA Transportation 

Library, General Purposes 
Library, Madelyn Wetmore 
Library, Materials Replacement 
Library, Misc. Gifts 

Library, New, Construction Gifts 
Mobile Data Terminal 
Recreation - Cambridge Trust Band Concert 
Recycling Consultant Gift 
Recycling Education Gifts 
Community Center Gifts 
Falmouth Rd Repairs Gift 
Traffic Advisory Comm. Gifts 
Special Equipment, Ambulance 
Historical Markers Revolving 
Historical Commission Gifts 
Police Misc. & Computer Gifts 
Volleyball Improvement Gifts 
Wayland 4H Dickson Ring 
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75.00 
30,845.54 
5,669.61 
4,074.18 
16,034.93 
7,108.10 
1,039.00 
6,411.67 
2,670.00 
221.90 
673.50 
2, Se0.10 
600.00 
79:30 
121.46 
0.30 
2,800.00 
5,791.75 
550.00 
1,080.00 
2,021.50 
4,371.09 


3,734.48 


403,880.10 


403,880.10 


403,880.10 


334,804.70 


334,804.70 


334,804.70 


454,622.52 


454,622.52 


13,196.92 
13,196.92 


98,509.06 


Grants: 
Arts Lottery (Cultural Council) 
COA Service Incentive 99 
COA West Suburban 
COA Formula Grant 
Police Drug Task Force 
Community Policing 
Police Watch Your Car 
Elections 
Fire Grant, School Safety 
Library Incentive 
Library Metrowest Rep. Sys. 
Library Municipal Equalization 


Library Non-Resident Circulation 


MWRA Fire Protection Eng. 
MWRA Fire Rescue Team 
MWRA Fire Dept. Equipment 
MWRA Fire Surface Rescue 
MWRA Fire Training 

MWRA Fire Equip. Repair 
MWARA Fire Dept. Liaison 
MWRA Tree Replacement 
MWRA Private Well Impact 


MWRA Engineering & Tech Asst 


Total Fund Balances 


Total Liabilities and Fund Balances 


2,739.47 
132.17 
2,038.34 
9,285.36 
950.27 
9,796.90 
75.00 
5,612.40 
24,550.12 
5,310.39 
7,310.65 
32,816.56 
19,312.50 
32,248.14 
83,180.03 
2,906.36 
4,080.00 
7,393.08 
28,937.18 
30,000.00 
19,257.62 


14,984.00 


SPECIAL SCHOOL FUNDS 


Cash 
Due from the State 


Total Assets 


ASSETS 


LIABILITIES AND FUND BALANCES 


Warrants Payable 
Total Liabilities 


School Lunch Fund 
School Athletic Fund 
Integrated Preschool Program 
Miscellaneous Gifts: 
Gifts for General Purposes 
METCO Transportation Gift 
Adult & Community Education 
Secondary Enrichment 


GRANTS: 
METCO Racial Imbalance 
Idea Preschool 
Title VI Chapter II 
Parent Involvement 
IEP Training 
Enhanced School Health 
Project Mainstream 
DDE, Chapter II 
Presidential Math 
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31,574.18 
18,400.00 


18,251.94 
4,727.66 
(5,000.47) 

626.57 
1,353.51 
57,453.43 
(96.00) 
(6,104.31) 
4,045.14 


342,916.54 


441,425.60 


454,622.52 


423,299.88 


423,299.88 


23,902.89 
23,902.89 


134,981.98 


37,864.04 
5,420.00 


49,974.18 


Early Childhood Education (10,577.75) 
Health - Smoking Cessation 32,856.46 
METCO Special 61,874.00 
Palms/LEA 0.00 
Safe Schools 492.17 
Curriculum Frameworks (92.00) 
Mass. Dept. of Sci. & Math 7,677.00 
Access to Curr. Frmwk/SPED (4,311.34) 
Drug Free Schools 7,980.78 

Total Fund Balances 

Total Liabilities and Fund Balances 

CAPITAL PROJECTS 
ASSETS 

Cash 3,859, 753.41 
Amounts to be Provided - BANS 18,960,000.00 


Total Assets 


LIABILITIES AND FUND BALANCES 


Warrants Payable 

Bond Anticipation Notes: 
Middle School Engineering 
Middle School Renovation 
Elementary School Architectural Services 
Land Acquisition 
Town Hall/Old Library Architectural Services 
Sewerage Treatment 
Sewerage Treatment 
Engineering-Recreation/COA Community Center 
Elementary School Architectural Services 


Total Liabilities 


Fund Balances 
Campion Center Land 
Computer Hardware 
Computer Software 
Town Hall/Old Library Architectural Services 
Town Hall/Old Library Architectural Services 
School Roof Repair 
Elementary School Architectural Services 
Sidewalk Snowblower 
Street Sweeper 
Water Standpipe 
Water Extensions 
Lay Water Mains 
Linwood Cemetery 
School Fire Alarm, PA System 
Field School Renovations 
Engineering-Sewerage 
Sewerage Treatment 
Engineering-Recreation 
Surface Drains 
Recreation/COA Community Center 
Elementary School Architectural Services 
High School Football, Bleachers 
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742,000.00 
13,558,000.00 
35,000.00 
1,325,000.00 
350,000.00 
60,000.00 
20,000.00 
1,070,000.00 


1,800,000.00 


1,000.00 
229.40 
12,325.18 
196,226.63 
8,340.00 
7,880.48 
4,700.21 
1,447.97 
160.74 
3,449.85 
213,342.37 
380,739.28 
1,652.18 
15,346.83 
10,258.04 
4,972.47 
31,400.00 
3,334.47 
56,935.71 
319,102.25 
1,554,785.16 
13,500.00 


171,156.79 


399,396.99 


423,299.88 


22,819,753.41 


104,088.60 


18,960,000.00 


19,064,088.60 


School Dept. Mower 

Middle School Renovation 

High School Renovation 
Total Fund Balances 


8,304.16 
539,564.31 
366,667.12 


Total Liabilities and Fund Balances 


CONSOLIDATED TRUST FUNDS - PRINCIPAL 
ASSETS 


Operating Cash 
Bonds @ Book Value 
Common Stock - At Cost 


Total Assets 


FUND BALANCES 


Library Funds: 
Waldo Noyes Library Trust 
Group A 
Group B 
Group C 
Group D 
Group E 
Group F 

H.S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers' Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 

Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

ICE Award 

Eula B. Mitchell Flower Fund 

Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 

Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 


Total Fund Balances 


968370.9 
55,843.54 

6,425.79 
20,253.21 

AbD (259 
14,577.59 
36,955.76 


5,490.56 
25,619.11 
18,336.56 

9,153.33 
18,939.54 

—_ 9.15334: 
488.41 
13,204.89 
214,980.04 

7,485.56 

18,862.12 
335.55 
335.30 
786.28 
830.51 
495.56 
830.92 
824.55 
765.14 
836.92 

1,669.39 

616,228.34 
4,728.52 
685.44 
183,291.20 

28,328.57 

15,347.45 

1,527.32 
27,437.42 
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3,755,664.81 
22,819,753.41 


123,328.09 
1,443,073.55 
764,195.78 


2,330,597.42 


1,103,599.58 


86,692.44 


1,140,305.40 


2,330,597.42 


CONSOLIDATED TRUST FUNDS - INCOME 


ASSETS 


Operating Cash 
Total Assets 


LIABILITIES AND FUND BALANCES 


Library Funds: 
Waldo Noyes Library 
Group A 
Group B 
Group C 
Group D 
Group E 
Group F 


H. S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers' Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S. McAuliffe Monument Fund 

Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

ICE Award 

Eula B. Mitchell Flower Fund 

Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 

Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 


Total Liabilities and Fund Balances 
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12395.58 
27,558.84 
1,024.26 
5,412.29 
2,159.00 
2,780.46 


9,394.36 


1,465.72 
6,366.04 
8,007.04 
2,631.97 
31,048.90 


23,490.52 


220.99 
639.17 
15,720.87 
10,491.31 
3,295.49 
1,730.36 
256.26 
1,946.38 
1,053.49 
901.42 
3,265.02 
2,793.18 
673.02 
3,545.33 
1,178.26 
24,831.38 
15192.91 
239.64 
79,412.45 
8931932 
3,057.71 
204.41 
4,930.39 


304,245.74 


304,245.74 


60,724.79 


73,010.19 


170,510.76 


304,245.74 


OTHER TRUST FUNDS 


ASSETS 
Savings - Principal 2,927,163.57 
Savings - Income 240,117.15 3,167 ,280.72 
Bonds @ Book Value 1,451,448.74 
Common Stocks - at Cost 935,343.14 
Total Assets 5,554,072.60 


LIABILITIES AND FUND BALANCES 


Warrants Payable 5,690.83 
Conservation Land Trust 2,13817374:55 
Alpheus Cutter Monument Fund 3,393.49 
Alice F. Warren Memorial Library Fund 70,776.10 
Alice F. Warren Historical Fund 4,380.35 
H. S. Sears Town Hall Fund 98,713.67 
World War Trust Fund - Principal 48,436.92 
World War Trust Fund - Interest 11,595.38 60,032.30 
Stabilization Fund 10,918.56 
Joseph M. Naughton Scholarship Fund 16,680.04 
Joseph M. Naughton Memorial Fund 18,666.61 
Josiah Smith Tavern Fund - Principal 158,205.16 
Josiah Smith Tavern Fund - Income 26,178.82 184,383.98 
Well Litigation Settlement Trust Fund 1,419,916.89 
Weston Public School Fund - Principal 122,668.51 
Weston Public School Fund - Income 9,105.98 131,774.49 
Charles E. Mead Library Trust Fund 174,627.35 
Ben Sandalls Memorial Fund 76,801.71 
Rosamond Sears Library Fund - Principal 427,740.98 
Rosamond Sears Library Fund - Income 129,647.87 557,388.85 
Weston Educational Enrichment Fund 207 332.05 
Gladwell/Barton Library Fund - Principal 326,716.00 
Gladwell/Barton Library Fund - Income 54,504.78 381,220.78 

Total Liabilities and Fund Balances 5,554,072.60 


LONG-TERM DEBT 


ASSETS 
Amount to be Provided for Long-Term Debt 27,350,016.00 
Bonds Authorized and Unissued 22,223,000.00 
Total Assets 49,573,016.00 


LIABILITIES AND FUND BALANCE 


Bond Anticipation Notes 18,960,000.00 
Bonds Payable - Inside Debt Limit 22,962,000.00 
Bonds Payable - Outside Debt Limit 4,388,016.00 
Total Liabilities 46,310,016.00 

Fund Balance, Bonds Authorized and Unissued 3,263,000.00 
Total Fund Balance 3,263,000.00 

Total Liabilities and Fund Balance 49 573,016.00 


264 


78°979 81L'89L 00°S6Z sasuadxy 
00°S0Z'1S 00°SOL'LS Keyes Joyes}SIUIUp\y UMO| “}SS\¥ 
00°SLE‘O0L 00°SLE 001 Keyes 
JOJENSIUIWPYY UMO | 
OL LL6'S 06°Z80'0€ 00°000'9€ | Ain¢ souejeg 
+Buned jaeasjS younuD 
00°000'L 00°000'1 | Aine sourjeg 
+9S8e97] Burned Ja}]NwWwW0y 
€9°Z97Z'1Z €9°797'91 | Ain¢ souejeg 
00°000'S + uoleAsasuoy ABsauz 9 BuljoAoay 
G8 L9E'7ZZ 19°69S'6Z OF LE6' LOZ | Ainr sourjeg 
00°000'0S1 +Q0UBUAaIUIeY| SaiIoe4 
00'000'S | Ainr aouejeg 
00°000'S + syue| abesojs aorjday 9 js] 
6S'LSL'SE L9°991'Zr 9781672 | Ain¢ souejeg 
00°000'S + |]ypuey - JayeAA puNnosg Huvo}uoyy 
29°S82'Z 2S°S8Z'Z | Ainr souejeg 
+ OWJeI] UBLISSPeY  JEINIIYaA Apnys < 
N 
00°002'1 00°002'61 00°008'8 00'009 | Ain¢ sourjeg 
00'00S‘L1L + sjunoooy jedioiuny - pny 
Oe 6SS 00°Sz9 Oe v8L't | Ain¢ asourjeg 
+ 8S pue 7 9 Buipjing Apnjs 
LV ELs‘OL Gell Zv'068'0L | Aine souejeg 
+ Bd}ILWWOD Speen HBulsnoH 
00°822'2 00°8Z2'2 + WWOD juawWabeueW YIMOI }SAAAON}O/\ 
70'999'68 ZL Lev vs 9L€60'rZ | Ainr souejeg 
00'000‘0Z + BOIS |BUOISSAJOJY 9 HuljnsuoDd 
86 v0 Z0°S9S'S 00°026'S sesuedxy 
UdLWUJOIJ9S 
JUBWUIJBAOH jes19auay 
GNN4 IWYANSD 
0002 AJ L002 Ad 0002 AS GQNN4 SAYSS3Y 6661-L-Aine GNN4 YO NOILVINdOUddV JO ATLL 
SNNSASY OL OL GYVMYOS ONIYNG WOXS SAONV1VE 8 0002 AS 
GAYYSISNVYL G3aldyVo SONV1VE GQ30QN3dxX3 SYSASNVYL SNOILVINdOUddV 


‘0002-6661 AJ Ul PasNou! saniiqel jo JwawAed au} JO} payebijqo useq sey uoHeUdosdde ay} ‘uoNeUBISap si4y} }NOUJIM PJEMIO} Pawed si JuNOWe 
Ue BJOYM SAS U| ‘JedA }X9U BU} O} PJEMUO} Paled aq |JEYS YOIYM JO SadUe]eq 9y} ‘suOHeUdosdde BHuinuluod ae + Aq payeoipul syunoooy 


0002 ‘O€ euNnr oO} B66) ‘Lb Ain 
YVAA IVOSIs SHL YOS SSUNLIGNAdX] IWLNAWLYVdad 4O LNAWALVLS 


8E°SL9 
96'68'€ 


vl'S8 
7602 
cL0 

8° L98'EZ 
SL 622 
Sy 2lE'9 


S8°S00'F 
St 06 


00'009'8 
82°99€'1 
Bee 


088 


08 P9r'z 
Z€'v9L'E 


Ly6ZE'L 


0002 AS 


SNN3SARY OL 
QSYyssdSNVUEL 


00'020'r 


00°9S 
91 9PE'9L 


78° L2S'9 


91°9S0'2 


vl 0SS'EZ 


00°000'S 
vy LLL ez 


L00@ AS 
Ol GYVMYOS 
G3aldyVO SONVIVE 


29 0€6 SZ 
70'L09'6 


92 8EE'P 
76 EES HLL 
Or Ler PZL 


79° ¥S6' 197 


G8SLZ'L 
00°0S1 


68816 LE 
SL Ev Ss 
G8°8LL'¥S 


82°S90'8 
79° 96€'801 
00°001 
00°001 
00°001 


02° 9L9'1 
00°S1L2'8€ 
00°696'2S 
02 SE0'Z1 
89°09S'L1 
€S'09P'| 
0002 AS 


ONIN 
QS0N3dX4 


00'rSt'r 


OS'2LS'S 
00'SLL'y 
00°000'1 


00°002 


00'°0S2'1 


QNN4 SAYSS3AY 


WOus 
SYSISNVYL 


00°00S 
00°929'0€ 
00'L8r'es 


00'08t'r 

00'1S6'0€1 
00'00S'921 
00°228'S8z 


00°S66'1 
00°0S1 


00°SE8' FE 
00'rLE'r8 
00°698'€S 


v2'0SS'81 
00°000'S 
00°009'€1 
00°0SS'ZE 
00°00+'801 
00°00} 
00°001 
00°001 


00'S8r'l 
00°SLZ'8E 
OO'6LLZ'LS 
00°00S‘r1 
00°Sze'SL 
00°062'Z 
6661-L-Ain¢ 


SSAONV IVE 8 0002 AS 
SNOILVIYdOUddV¥ 


+ S8SNOH P8UMO UMO] 
saesuedxy 
sauejes 

pseog Buluueld 
sasuedxy 

sjeaddy jo pieog 
sasuedxy 

SUU9}SAS UO!EWIOJU] 
sasuedxy 

Me) 
sauejes 

SOd}JIWWOD JO SyI|O 
sasuedxy 
fuejes 

43D UMO 
sesuedxy 
SOUPIES BIO 
Kuejes 

J0}O9||OD pue sainsed] 


, Ainr sourjeg 
+ Ayadoid JEUOSJOg 9 JBdY JO UOHEN|eADY 
Ayedosy ajqexe| jo jesieuddy yedxg 
sasuedxy 
SOUP|ES SOO 
Aueyes syequayy pig 
Auejes syaquiayy puz 
Aueyes s,uewuieyD 
sJossossy 
sesuedxy 
Auejes juejsissy aalesjsiulwpy 
Kuejes 
jUe}UNODDY UMO | 
sesuedxy 
syoday uMO] 
sasuadxy 
uonejsibay pue suoijoe|4 
sasusdxy 
Sa}IWWOD soueU!-+ 


GNN4 YO NOILVIdOdddvV 4O ATLL 


266 


v8 LLEEZL 


ch LL 
02 0L0'€ 
00'vE9'1 


00°98¢'2 
SZ 220 € 


€6° 182 Ly 


ve0 
00°29%'9 


086 
6 SCE 


916 


€S°ySs 


0002 AS 


SNN3ASY OL 
QaYyYsASNVYL 


96'062'€r9 


Oe vl 


00°801 
00°SZ1'S 


00'788'62 
00°809'2 


€7 BLL 2 
Lv'S6L'9S 


€2 9EV'Z 


766182 


L9'682'Z 


80'18Z'1 


GS°299'S 
L002 Ad 


Ol GYVMYOS 
GaldyVvo AONVIVE 


0€ 62S'102'9 GZ €68' vb 
78° ¥S6'Z _ 

6E E92 

80°Lv8 

00°SZE'6 00°SZ9'L 
00°80S'92 

00°686'S8 

GL LLE'L LZ 

00°€29'9Z 

00°S16'S0Z'L 

LO0'L12'62S'2 

99°62E' rr OO'8EL'ZL 
00'0re'SZ1 


OL ELL'9 
96°278'691 
26° L60'712 
19°622'8 


v8'0€2'6 00°0v2 
86° 7S7'1 


el erl 


6E° 7971S 00°092'r 
GL'86'6€ GL’8€9 


9186 


0002 Ad QNN4 SAYASSY 


ONING WOud 
Q30N3dx3 SYSsASNVUYL 


S8'pyz E769 
00°000'€ 


00°S9Z 
00°S26 
00°SZ2 01 


00°0S2'82 
00°009'€6 
00°000'S1Z 
00°€29'92 
00°S16'SOZ'L 
00°SZ€'909'2 
00°000'S€ 
00°208' Eb 


€6'162'8 


Ev E20 LOL 
00°000'S9 
00°vvS'912 


00°SSS'8 


00°000'6 
06'F20'r 
00'000'S 
ve CES e 


00° 0r8'8r 
00'0rE'6E 


L2°S97'S 
6661-L-Ajne 
SSONVIVE 8 0002 AS 
SNOILWINdOUddV 


JUBWIUIJSAOS [PIGUSH je}JO] 


SPUNJ9yY UO }SOJ9}u} 

s}UaWAeY }SOJ9}U| 
sasuedxy 

Aeqg jeuowayy 
sesuedxg 

"WWOD PUN ‘py jeUOWAy JeAA UO}Sa/\\ 
JaU}O |I\¥ - sesuedxy 

poyissejouy 
SdJDIYSA JOJO - BOUeINSU| 
Jalog pue dJI4 - soueINSU| 
Awunoas jel00S pue aieoipay| 
sjayoeea| - JudWaIay Ao}NquyUOD 
X9S9|/PPIW - JUBWAIIAY AVO}NGU}UOD 
yyeaH dno g yjeaq jejUapiooy ‘ayI7 dnog 
uonesuadwoy juawAojdweun 
UOI}ESUBAWOD ,SIBYIO\A 

sjyoueg ebuu4 pue soueinsu} 


, Aing souejeg 
+ Wa}skS oIdag aoRjday 9 wWeday - yYOS yoolg 
| Ainr souejeg 
+ SjJUaWaTe|day 9 suleday - |JOOUDS yooI1g 
soueuajuleEW *g Ud}eIEdO 
Bulsnoy jooydS yoosg 
sasuadxy 
UWJaAe | UWS YyeIsor 
soueuajuley 9 seday Auesqi] pio 
, Aine souejeg 
+ JUaWdINb® - |JEH UMOL 
, Aine esouejeg 
+ Suleday g “JUIeEY - ||EH UMOL 
sasuedxy 
sauejes 
EH UMOL 
| Ain¢ souejeg 


GNN4 YO NOILVIddOdddv dO FILL 


267 


268 


06'€SZ'SE Le°z7Se LEL vLeS8'OLo'r OO'SEL' LLL G8'v27 7LO'Y Ayayes a1qnd je}01 
00°00Z 5 = : 00°002 sasuadxy 
JO4JUOD Bseasiq WIZ yo}ng 
00°008 00°008 sasuedxy 
UONEUILUE}Xy U}OY\ 
y9SGLE'E 00°S2Z QE 6LE'LY 00° 08%'Sr sasuadxy 
UdPJEAA ds] 
ess 00°0SE LV 6LE 00°SZ9 sasuedxy 
91D Burned 
v2 8SE 92°190'2 00°006 00°0zS'9 sasuedx3 
Ja0IO Bog 
Ge Zel 00'eZS'€ Ge 09E'€ | Aine souejeg 
00°000'! + BSUBJ9Q |IAID 
00°992 00°0S OO0'9LE sasuedx3 
soinseayy 9 s}yBIan, JO 1ajeaS 
Ze LEO'Z OO LL 80°SrS'E 00°009'S sasuadxy 
sjeubis oyjes) 
ZL Lev" 88°S6Z'6L1L 00°0S8'9 OO'ELZE' HLL sasuedxy 
SddINIBS UOI}Dedsu| 
Lb'969'Z L1°969'Z | Aine souejeg 
+ SPUN “IBA WOJ4-"e}S dul4 }es]UaD 
LELSE'S 96'€£E'6 00°000'6 €L'L69'r | Ainr aouejeg 
00°000'1 + sua}YyByosl4 pesnfuj jo uoNeoyluwapu| 
92°180'L LO ZEe'vL EO LSL'SL 00°99S‘0€ sjuawace|day 9 SUOISUa}XZ-We|Y a4 
00°0S 00°809'8rz 00'°8S9'8¢z B0IMag JUeIPAH 
ELeso'Lt GL 8v6 PE 87 LE9'6L | Ainr souejeg 
00'000'EE + snjweseddy pue juawdinby 
09'L 10'S GL'8es'L G7 96Z'OLL 00°000'2Z 0O'9rE'OLL sasuedxy 
L0°966'8S 66°SS9'089'L 00°SOr'9€ 00°'L¥Z'E€0L'L SOUEIES 
juswyedag ails 
6€'269'91 L1'8S6'1 9S°SS9'8L | Ain¢ aouejeg 
+ [BUUOSIBg BdI|0g 0} aBeweg quisy 
vyl'72l'0l 79° ¥ZL'601 9e°LE9'6L | Ain¢ souejeg 
00°018‘00L + snyeseddy pue juawdinbS 
PEC LVELoL 6y 78S‘ LLZ 00°Z9S'vE 00°8€9'061 sasuedx3 
GE SEL ‘0 ce OEE €€°L9€'900'Z 00'8L0'ZL 00°¥Z8'600'2 SOUEIES 
juowpedaq so1|0d 
Ayayes uqnd 
0002 Ad L002 AS 0002 AS GQNN4 SAY¥SS3y 6661-L-Ain¢ GNN4 YO NOILVIddOdddV 40 AILIL 
SNN3ASY OL OL QUYVMYOs ONIYNG WOuSs SSONV1VE 8 0002 AS 
GQ3ayYysISSNVYL G3alyyVvo SONVIVE GS0N4dX4 SYSISNVYL SNOILVIYdOUddV 


vr 0 


vl'v~ 
60°S08 


LE LZL'SL 
6S°CE8'€ 


S9'e90'LZ 


8E'ErS' LOL 


BE 991'SL 
62° ZEL LZb 


(62 88€'Lr) 


0002 AJ 
SNNSASY OL 
G3ayuysaASNVYL 


00°000'S1 
S8°Z0L' SLL 


86°096 


€0 9Er'Z 


LO'SZL'z 


00°001'1 


ZS SSL'GZ 


Z0'LLL'LZE 
82 2C 


09°SL9'€69 


€1'287'S1 
9S°€78'S1Z 


16'69S'29b 


L00@ Ad 
OL GYVMYOS 


GalyyVvo AONVIVE 


08°26 lL 


OL 622961 
99°192'79 


97 SLL'6S1 
L6' vy bel 


GZ LL0'8SZ 


L9°196'€0€ 
€1°022'260'1 
00°206'09 
G€'8zS'S7z 


02 69€'rv6'81 
00'L¥0'S LL 
€v'80v'0Z 
28°66'208 
LS'09¢'6E1 
vy byl 667 
08° 68E 96 
60 0€6 ZL 


0002 AS 
ONIN 
QS0N34dxX4 


QNN4 SAYSS3Y 
Wows 
SYSASNVYL 


vr'0 


00°000'S1 
S9°S6r 602 
00°000'0S 
86°096 


€0 9Er'Z 


OL 62L'b2 
00°000'SZ1 
22° L8€'99 


00°008'6S1 
00°0S6'SZ1 


LL 2LL'L 
00°000'922 
00°002'9SE 
00°8ZE'LOL'L 
00°206'09 
00°26S'96Z 


81888 6E2'61 
00'r26'811 
L8'pZS'Se 
00°082'€z8 
98°26S'99Z 
00°S96'P9L'€ 
LS LOO'SSP 
00°00S'SZ8'r1L 


6661-L-Ain¢ 


SAONV1VE 8 0002 AJ 
SNOILVINdOUddV 


, Ajnf souejeg 
+ Ieday 9 "JSUDDAY-"}S UOWMAEN-||EMSU0}S 
+WesJBoJg qeyay jley puens 
, Ainr souejeg 
+ SKeMjOO+ 9 SUEY ‘SHJEMAPIS *}SUDD 
| Aine souejeg 
+ Bunuely }8as}S Ja}U9ND 
, Ainr souejeg 
+ sBurye, pueq Aemysipy 
| Aine souejeg 
+ SABA DIIGNY JONIJSUODAY °F “J}SUOD 
| Ain¢ souejeg 
+ abeureiq 
sasuedx  - |04}U0D 30} pue MOUS 
sasuedxy 
sabpug pue sAemybiy 


, Ainr eouejeg 

+ Juewdinby 
sasuadxy 

JBUIO |I\W-SSHEIES 
BdIPO-Save|es 
SAIEJ]SIUILIP\-SeUe|eS 


SHIOM FGNd 


juswpedag jooyuds jejJOL 


‘SIG ‘YOS yedlUya! jeUOIBaY UBWANUIL\y 


‘dx3 ‘dsues, psenuojAuen 66A4-1 Aine ‘jeg 


uoneyodsued | 

sasuadxy puemuojAued 66A4-1 Aine ‘jeg 
asuadxy JaUIO 9 BoUBUS}UIeEW ‘JeUOHON}sU| 
sauejes puemuojAuen 66A4-1 AINE ‘Jeg 
souejes 


yuowyedseg jooyss 
OQNN4 YO NOILVWIedOdddV 4O ATLIL 


269 


L8°L9€ 


61°99 


60°LEZ'Z 


92°6t 
BESLL 

61 °€68'6 
L6°SL8'EL 
BL 72S'€ 
89°900'SS 
0002 AJ 


SNNSAASRY OL 
Q3ayyssSSNVYL 


00°L1S' 22 
LZ 0L1' FL 
00°000'01 
00°000'01 
00°000'21 
€8'rr7 99 
v6°L26'9 

0O0'vES'Z 


L0°L2¢'9 


26°029'€ 


00°00S 


€S'08€'86 


00°08S'Z 


LZ vEl'8z 


L002 Ad 


Ol GYVMYOS 
GalydVO SONVIVE 


00'€8r'2z 


€2'628 


L6°126'6 


00°688 


71 °S08'SL 


€06L8'€ 


91 ZE27'SS 


29° vv8'609 
L8°909'6Z 
€0°698'EZ1 


LLL p'98z 


0002 AJ 
ONIENG 
QS0N3dxX3 


ONN4 SAYSS3Y 


WOuSs 
SYSASNVYL 


00'000'S 

00'000'S1 
00°000'S1 
00°000'S1 
00°000'01 
00°000'01 
00°000'Z1 
vl 99192 
762269 

O0'Ezr'€e 


00°009'22 


61°99 
00°00S°2 
60° LEZ 7 
00°00S 
69'ZL9'ESL 
92 67 
00°09S'019 
00°00S'6€ 
00'SZE'0rL 
8L'v7S'€ 


0O0'€S1L OLE 


6661-L-Ainr 


SAONV1VE 8 0002 AS 
SNOILVIYdOUddV 


+ 90uRJ}UQ AajewaDg poomuly 
| Ainr souejeg 
+poomul7/Aempeoy jonsjSuodeyY 
+qeyay oulq Jajyen, Auajewag 
+90UBUDIUIEW 99s | Yed 
+a0ueUs}UIeEW das) Aajawad 

| Ain¢ souejeg 

+ Aiajawed poomury 

| Ain sourjeg 

pue Aajaway jo juawdojaAsq/s}uawWaAOJdU| 
| Ainr souejeg 

+ Suleday |JeAA eUud}S 

| Ainr souerjeg 

+ Juewdinba 

sesuedxy 


Sala}ewaD pue syed 


, Aine aourjeg 

+Spun IEA WoJ4-suleYWy Jaye, Aejoy 9 Aeq 
| Ainr souejeg 

+JUsWa0R|day Ja}a~) 6se7 

, Aing sourjeg 

+ Ajddns sayepyjuonoajolg Jayinby 

, Aing aourjeg 

+ S8dINaS Buljnsuod 9g Bueeulbuy 
, Aine souejeg 

+ sIeday pue ‘juley - sedidpuejs 

| Ain¢ souejeg 

+ Juewdinbg 

JayeA\ JO aseyoind 

sasuedxy ajqesinquiay 

sasuedxy 


Taye 


, Ain eouejeg 
+ wesbold BurjoAoay 
sesuedxy 
JESOASIG S}SEAA PI|OS B DUI|PAIOY 


GNN4 YO NOILVIddOdddvV 4O ATLIL 


270 


Ov ySb'P 


00°000'€ 


AS 


00°000'L 
Ol? 


00'00S'Z 


00'00S'2 


80° Lr8'ZZ1 


G8'SSZ'L 


0002 AJ 


SNN3ASY OL 
GSayysISNVEL 


G8'SS9'Z 


c2 BE 


c? BE 


97 LZE7 


00'009'1 


92 bel 


L6'688°91S 
08'9€r'6 


00'000'S 


00'000'01 
1002 Ad 


Ol GYVMYOS 
Q3alyyVvo SAONVIVE 


69 9bb'98 


69'9bb'98 


8€'0E9' LHL 


00°000'2 
BY 2LS 2r 


00°000'2 
06 LLL'S6 


vl OVS‘ PEL 


00°02} 'SZ 


00°00S'6z 


vl°826'S 
00'266'€2 


v6'LLL'€S9'€ 
Se ZS0'€8 


0002 AJ 
ONIN 
Q30NA4dxX3 


QNN4 SAYNSASAY 


SUYSASNVYL 


G8 8hb'68 
8y £26 


00°009'28 


Le°S26 


00'€Z1'9FL 


00°000 € 


00°000'2 
00°€00'Er 


00°000'€ 
00°021'S6 


00°29€'6E1 
00°0Z1'Sz 


00°001'LE 


00°0S9'9 
00°26r'92 


€6'ySy'8rS'y 
00°0SZ'€6 
00°000'S 
00°000'S 
666L-L-Ainr 


SSONV1VE 8 0002 As 
SNOILVIYdOUddVv 


UOIJEAIOSUOD |e}O] 
, Aine sourjeg 
+ pun uoljeAuasu0D 
sesuadxy 
UOISSILULUOD UONEAIB@SUOD 
| Aine aouejeg 
+ UOIISINDOY }S8sO4 UMO] 
uoI}eAIOSUOD 


SO91AJBS UBLUNH [e}JOL 
sesuaedxy 
S}youaeg S,UeJAa}O/ 
sesuedxy 
sayIwwo0yD Auosiapy Bnig ¥ joUuod|VV 
sasuedx3 
S8dIMIaS Buljasunoyd yyNoA 
WeIBO1dg OA, JOIUSS 
sesuadxy 
Buiby uo jlounod 
SedlAlag UBWINH 


uoleyUeS PUR YPesH |e}O] 
sesuedxy 
j04j}U0D ONbsoy 
sasuedxy 
S8DIMBS YESH Je}Ua/\j 
sasuedxy 
sauejes 
UJESH JO Pseog 
uol}jeyIUeS PUue 4z/POH 


SHJOM I1GNd [2301 
Bunybry yeas 


, Ainr souejeg 
+aBeuBbis Aiajawaed 
| Ainr souejeg 
GNN4 YO NOILWIdOUddv JO STLIL 


271 


Lely z 

L8°ZE 

OS’ vl 

eLecr zS°L19'0S 
L126 GZ L96'91 
cS € LL°669'8Z 
OS'OLY 00'0S6'r 
68°L0€ 00°00} 
00°00! 

68°202 00°001 
62'766 21 GS'698'SE 

6y'L6P 

L642 00°66¢'Z 
82 BSP 

SOS Ze LLY 6 
66°69¢'2 yl L9Ov'ez 
0S'6S6'r 
0002 Ad L002 Ad 
ANNSASY OL Ol GYVMYOsA 


G3aYyusasSNVYL G3IYwYVd SONVIVE 


00°000'S02'1 


00°000'S02'1 


68'0S8'8SS'1 


EL L9L'6 
92 €8€'0S6 
00°00€'6SS 


GS %ZE'LSZ 
LL 9¢b'971 
OS’ 8S 'Z6E 


LL L98'€ 


LL L98'€ 


97 8SE'SLL 
26'088'0€ 


€0°L22'9 
ZL Z0E'9Z 
€9'¥S0'2S 
by b22'62 
OS°12S°SZS 


0002 Ad 
ONINNG 
Q30N3dxX3 


00'°00€'6r 
00°000'r 
00°002' 


OO'LZ6'LL 


00'1Z6'LL 


QNN4 SAYNSS3AY 


WOud 
SYAASNVYL 


00°000'S0Z'1 
00°000'S0Z'L 


97°868'8SS'1 
00'002'6r 

92 86E'0S6 
00°00€'6SS 


00°6SE'692 
00'000'SZz 
00°0S1'LSL 
00°602'€6E 


00°SL2'r 
00°001 
O0'SLL'¥ 


09°62'Z18 
9v'862'1 
00°08S'6z 
00°862'8 
00'°062'r1 
00°6¢9'99 
vL EOL OLL 
00'b€S'08s 


6661-L-Ain¢ 
SSONVIVE 8 0002 AS 
SNOILVINdOUddV 


399qQ Burinjzew jo je}0) 
}q9aq JUSUBWHAY UO s}UsWAeY jedIOUU 
igaq Buunjey) 


399Q UO }S9J9}U] |e}0] 

SO}JON UOHedionuy xe] 

SO}JON uOoledioNUYy puog 

}G9q JUBsUBLUIAY UO }SaJ9}U] 
199q UO }s9J9}U} 
ssossessy Ag pasiey - }qeq Burnje; 


uOo!}ea1D9y |e}OL 
‘sdxQ ‘quay - swesBolg jeloads 
sasuedxy 
souejes 

uoljea190y 


UOISSIWIWOZ JB91J0}SI} J2}OL 
‘JSIQ DUO}SIH [2907 “JS JUsOSIIO 
sesuedxy 

UOISSIWIWOD |B91J0}SIH 


Saesqry [2}OL 
, Ain¢ souejeg 
+ WIOMJON Aueugiq UeWANUI;\ 
juewdinbS Aueqi 
yuri jeoisAyd-sieday pue soueuajuleyy 
sjevayew Auesqi 
sesuedxy 
sauejes 
seueigiq 
QNN4 YO NOILVINdOUddV SO AILIL 


272 


92°SHL 


L2°969'1 
66°€8S'h 
Ov ve 
60°8¢S 
c6 8 


eves 
L8°8cr 


ae) 

vor’ 
90°921'S 
00'0SE'eL 
v8°SSS 


vy SEZ'ELS 89'LL8'780'Z 


0002 Ad L002 AJ 
SNN3ASY OL Ol GUYVMYOS 
G3ayuyssSNVYL G3alyyVoO AONV1VE 


92 2EL'9 
LL°822'6 
09'€9€'9 
LE 6EL'S 
09°SE9 
26'°661'S1 
80°902 
€8'€S6'L1 
S8'v6 
00°beS 
80°0S8'S 
62°S8S 
08°18 

Ov L66'2 
€6' 192 
G2 261-2 
00°066 

OZ €L 


00°€S9'82z 
00°SS9'0bz 
00°866 LE 


Op l8r'LES'8E 


00'°000'S%z 


0002 AS 
ONIYNG 
QS0N3dxX4 


(SZ 66S'9¢z) 


00°000'02 
00°000'02 


GQNN4 SAYNSSAY 


WOuwSd 
SUYSASNVYL 


75° LL8'9 
LL°822'6 
L8'6S0'8 
9E'E7L'6 
00°029 
90°8rZ'S1 
00°S22 
€8°€S6'L1 
S8°v6 
€y'870'l 
68°822'9 
6¢°S8S 
16°28 
v0'S66'Z 
66° L8E'S 
00'0S€'el 
60°€S2'Z 
00°066 
O2'eL 


75° 87S CEL Lb 


00°000'00€ 
00°000'00€ 


00°000'SZz 
00°000'S22 


6661-L-Ainr 


SAONVIVE 8 0002 Ad 
SNOILVINdOUddV¥ 


sasuedxy-al4 
souejes-ail4 
SOUP|ES-9d!}04 
S8SUBdXF-39!|0g 


sasuedxg - UONeAIaSUOD 
sasuedxy-pieog Buluue|q 
sasuadxa-sjeeddy jo pueog 
sasuadxy-Sua}SAS UOleWIO}U} 
sasuedxy peyissejoun 

s}youeg ebul4 9 soURINSU| 

‘JUIeE- 9 UOI}eJOdO-BHulsnoyY jooYyoS yoog 
sasuadxg - Aueiqiq plo 

sasuadxy - uJaAe] Yyyws yeRIsor 
sasuedx-||eH UMO] 

SASUdAXF-JO}JOIJOD 9 JauNseal | 
jesieuddy pedx3-suossessy 
sesuadxy-siossessy 
sasuedxy-suoljoa|y 
SOSUdAXF-JOJEI}SIUILIPY UMO | 

0002 JB9S!4 0} PABMIOY poled 
suoijenudoiddy 666} |eoSi4 woul Seinzipuedxy 


SYHV3AA 1V9OSIs YOMd WOYS GYVMyOS GalweVvo 


SLNAWSSASSV ALNNOD GNV ALVLS IVLOL 
S]UBLUSSESSY 8}E}S 


xe, Ayunod 


MV1 Ad GSYINDAY SLNAWAVd YSHLO 


ONN4 1VYAN3SS IWLOL 


puny eAsesoy je}0] 


puny eresey 


puny evlesay 


puny jeydes 0} suaysuesy je}O) 


asuedxy 


yuowAeday }qaq 40} pun jeyides 0} Jajsuesy 
ONN4 YO NOILVINdOddV AO AILIL 


273 


70'°9€8'0r 
v0°9€8'0r 
L£L°SS8 
Z2°Z00'} 


LS'€81'S 


c67 


La Ler'z 
Lelev 
8e'€2S 
Z0'096 
SS’ Ly 


Ov v6L'Z 
vy Of 
98 LHL 


0002 AJ 


SNNSAASY OL 
G3ayuyussSNVaL 


v0 798‘ Le 


86186 PEL 
86186 El 


L002 Ad 
OL GUVMYOS 
GalydyVo SONVIVE 


88681 PE 


22'028'0€9 
22'0Z8'0€9 


L9'LLy'661 
29'LLb'661 
Ge'90S'SZ 
82° 2S1'9 
26 E61 


vS'0L0'91 
OS°Z0L'L 
Z0°LE 
00°L6¥ 
00°00S 


v2 08h 

ZL O€6'€ 
L2°S20'02 
G9 v0P'v 
vp SOe'ee 
00°002 
86°SCE 
68°102'01 
L6°€SS 

vl 86L 
00°0S1 


0002 Ad 
ONING 
Q30N3dxXa 


Zr ve LB 


BL Or Ze 
pl €79'6E 


; GZ 208 SOL 
Sv'8S9'S8 
OG LLE' 2p 
ve'7S9 61 
06°611'819 


i LL’ L0€'0vZ 

. L2°L0€‘0v2 
ZL Z9E'9Z 
00°092'2 
26°€61 


LEVEL LZ 
OS°ZOL'L 
000 
00'L6P 
00°00S 
vz O87 
66'12€'9 
80°€0S'0Z 
€0'°8Z6'r 
9¢'S97' PE 
GS Lvz 
86'SZE 
62 96E'Z1 
Ge vgs 
00°OrE 
00°0S1 
GNN4 SAYNSS3Y 6661-b-Ain¢ 
WOuS SSONVI1VE 8 0002 AS 
SYUSASNVUL SNOILVINdOUddV 


PSAIB999yY SY!ID 
yoddng jesauayd 10} YI 
, Ain souejeg 
s}disoay 
pun da|4}y |OOYIS 
spun jooyds jeiseds 


weisGoig youn jooydsS |e}0OL 
, Ainr eourjeg 
JUBWILIBAOD |eJaps - Parisooy 
"SSP JO “WIWWOD - Paniadoy 
SOYOUN JO ajeS - paaisoay 
weisBoig youn jooyuss 
SSNN3SARY Wld3adS 


$1e9, [EISI4 JO Je}OL 


sasuedxy-uonesioay 
savejeS-uoieaioey 
SOSUBAXF-UOISSIWWOD |EDU0}SIH 


sasuedxg - Aeqry 
souejes - Auesqr 
sasuedxy Buljasunog yyno, 
sasusdxy-seyiww0y Aosiapy Bnig 9 |oYyoo\y 
sesuedx3-Buiby uo jouno9 
SOSUBAXFA-S8DIAJBS UJESH |e}US//\ 
sesuedx-ujeaH JO pueog 
sesuedx3-Bunybrq yeas 
soesuadxy-‘}deq Ja}ep, 
SOSUIAXF-SAa}BWID 9 Syed 
sesuedx3-jesodsiq a}sefA pljos 
sasuedxy-sebpug 9 sAemybiy 
SOUBIES-"M'd 
sasuedxy-'\'d'd 
sesuadxg - sjeuBis oye) 
sasuedxy-yajD Buimed 
sasuadxy-uspsen, eos] 
sasuadxy-seoimas uojoedsu| 
GNN4 YO NOILVIddOddV 4O ATLIL 


274 


SNNSAZY OL 
G3aYyusaASNVEL 


(¢2°ZZS'01) 


(L€'vOL‘9) 


9p 9S8'ZE 


(Z'000'S) 


(00°96) 


(00°26) 


(pe LL‘) 


99°L2L'v 


v6 1S7' 8 


00°02¢'S 


00°00+'81 


8L'vZS'Le 

L002 Ad 
OL GYVMYOSs 
GaludyVvo SONVIVE 


GZ ¥69 €Z 


vr 0ZE'6 


OS'SLL ‘Lr 


S9'ES6'S 


00'1E2'8 


90°7LO'ESL 


97 LPO'OLZ 


8p LEL'vE 


00°S9P'S 


78'7S6'€01 


0002 AJ GNN4 SAYAS3SY 


ONIN Wows 
QS0N3dxX4 SUYSASNVYL 


00'99%' rE 


(0S'L 601) 
00°8S0'rz 


(L8'pZr) 
00°169'€ 


96'79S'EZ 
00°01 '9S 


(Z8'0¢S'Z) 
00'r6r' 


(00°96) 


O0' ELA 
00°99€'r 


(pe LLE'y) 


Z2°60L'1 
00°2E0'9S1 


Oc LLE'ze 
00°28S'969 


8y°LS1 Or 


00°S9P'S 


00'°00r'81 


09'2S1'8r 
6661-L-Ain¢ 
SAONVIVE 8 0002 AS 
SNOILVINdOUddV 


penlsday JULI 
jeloads oojayy 
, Ainr souejeg 
panisoay JUBID 
pooypylyD Ayes 
, Ainr souejeg 
PeAlsday JUBID 
I| kaydeyo - 3qG 
, Ainr souejeg 
panisday JUBID 
uonessay Bulyouws - yyeaH 
, Ainr souejeg 
penlsday JUBID 
|| Jaydeyo 
, Aine souejeg 
weajsuleyy jOalold 
, Aing sourjeg 
PpsAlsday JULI 
syiomewes4 wnjnoiung 
, Aine souejeg 
PeAisday JUBID 
sysomewes4 wnjnowng 


, Ainr souejyeg 
pealsday JUBID 
QSd$ V3dl 
, Aine eouejeg 
PaAlsday JUBID 
(OOLSW) souejequy jeioey 
, Aine souejeg 
s}diso0y 
wesBbosy jooyosasg pa}esHaju} 
, Ainr aouejeg 
s}dis09y 
uoHeonps yNpYy 
, Ain¢ souejeg 
PSAIBIBY SY!O 
YI uoHepodsuel| OOLAW UO}sSeM 
| Ain¢ souejeg 


GNN4 YO NOILVIddOdddvV JO FAILIL 


275 


OL ZL8'OL 01'891'9 
LO'SLb'v9Z LL: 88p'S27'L 
vl SP0'v 88'°80L'2 
820862 pS LIE LL 
00°L29°L - 
LL c6v €8°2E9 
00°160'9 
ev esr ls BL rSl'2 
LS'ESE'L 6y 9bZ 
00'OLL'b2Z 
00°928'91 
LS°929 evele'9 
00'000'S1 
00'000'21 
00'728'19 00'99%'vE 
0002 AS L002 AS 0002 AS 
SNN3A3Y OL O1 GUYVMYOS ONINNAG 


G3aYuuAaASNVYL GSIdyuVO SONVIVE GQ3a0N3dX3 


GNN4 SAYSS3Y 


SYSdSNVEL 


LEZLE CL 
60'€28'7 


72'€06'6ES' 1 
Z0'¥SL'9 


Ze Ev6 El 
0066'S 


0O'LL9'2 


00'SZ1'1 


OO'LHL'L 
00'0S6'r 


19°202'S9 


00°001'2 
00°01 Zz 


00°928'91 


00°000°2 
00°000'S1 
00°000'Z1 
00'7Z8'19 
6661-L-Ainr 


SAONVI1VE 8 0002 AS 
SNOILVWINdOUddV 


| Ainr souerjeg 
Parlsdey SHI) 
(¢) sesodung jesauay - Auesqy 
syueIS) PUB SHIH 49430 


spun jooyas jelseds je}OL 
| Aine souejeg 
yew |eUspISasd 
, Ainr sourjeg 
Ppanladay JULI 
gjoouds 3aJ4 Brug 
| Ain¢ souejeg 
paniaday JUueIS 
BoUaIDS 9 YEW WOO 
, Ainr souejeg 
panisoay JULI 
sjooyos aes 
, Aine souejeg 
panisday JUueI 
QdUdIDS WI] Swed 


, Aine sourjeg 
panisoay JUueIS) 
UyJeaH JOoYDS pesue4yUy 
, Ainr souerjeg 
paniaday JULI 
Burures| dal 
panisday JULI 
| SVL 
Panisoay JULIS 
uolONpay 8ZIS SseiD 
, Ain esourjeg 
PaAisday JULI 
JUBWAAJOAU] JUBIEd 
paniaoay JULI 
weJ6oig Buvojue/\ 
paniaoay JULI 
uonuaneyu) Aueg 
| Aine sourjeg 


ET araer eer 


GNN4 YO NOILWINdOdddv SO ATLL 


276 


00°SZ 


0002 AJ 
ANNSASY OL 
Q3aYyyusASNVYL 


€6'vE0' OL 


Br PEL'e 


78°906'9 


v6'SPL'6 


0€°629 


vS S80 


06'122 


LO'LLY'9 


6E OLE'S 


ZL OSS vz 


9S 918'Ze 


SO OLE'L 


L00@ Ad 


Ol GYVMYOS 
GalyyVO AONVIVE 


Z9°SOL'L 


OO'LHL LL 


89°7Z9 


Or 


00'SZ1'8 


€S°6L9'S 


00°009 


0S°268 


0002 AJ QNN4 SAYSSSY 


ONIN WOus 
QS0N3dxX4 SYssdSNVeL 


00° LEz'r 


7S €6r Zl 
80° 29°01 


Br PELE 


v8'Lv0'S 
00°000'€1 


ZL 8822 
os zes'z 


Or'Z 
00°0S2'8 


0€°629 


€S'Z1LS'SZ 
LO'eee's 
06122 

LZ 7r9's 
66'8PZ'E 
6E'OLE'S 
pO ESE LL 
88°961'2 
61'680'2Z 
LE LZL'0L 
90'78Pr'9 
60'6LZ'1 
6661-L-Ainr 


SHONVIVE 8 0002 AS 
SNOILVIYdOUddV 


PEAledey SY¥!IS) 
junodoY YIN wesbolg - YOO 
, Ain souejeg 
PSAIBIOy SY! 
YI uoHepodsuel| - YOO 
, Ainr souejeg 
Bury uosyo!q - H-p pue|Aen 
, Ain souejeg 
PSAls99y SHI) 
(s)}uNODDY YI uoIesIay 
, Ainr souejeg 
panisoeay see 
$994 JON - uoNeAasu0D 
, Ainr souejeg 
YIS) JOMO}S II!IH “OD U9|9H 
Spes00J/g soueINSU| 
000‘'0Z$ Jepun jusWasunquuiey soueINsu| 
, Aine souejeg 
(€) sy!p BujoAo9ay 


, Aine souejeg 
PsAlsoday }S9}u] 
}saue}U] ysodaq ‘juIey - |OOUDS yooug 
L Aine esouejeg 
SUID UOHONIsUOyd - Aveiqi] MeN 
, Aine esouejeg 
SPe900J4 SyOOg }SO7 
juswsoR|day jeuajeyy - Aueiqiq 
, Ainr souejeg 
wa}shS day oujayy-Auesqr] 
, Ainr aouejeg 
psaisoay JUueIS 
JUBIS sAUsoU] AYeIgIq - Auesqiq 
, Aine souejeg 
PaAladay JUBID 
UOHEINDID JUapISAy-UON - AyeIqI] 
, Ainr souejeg 
PaAladay JUBID 
WUBI “yenb3 jedioiuny - Aueuqr 


GONNA YO NOILWIddOdddV JO FILL 


277 


OS 126'1 


Parlsday SYIS 
(S)YID JaINdWOD -Y “OSI 891|0d 


278 


0S'E€L9 0S 'E€Z9 , Ain¢ aourjeg 
Jeulluds | BJeQ s!Go/y 
GLL6L'S 88°ZL9'L €9' BEBE L Aine esourjeg 
00'OZr'E panisoay syID 
‘dinb3 jeloads souejnquiy uMO] 
28° LEZ LE OLb'L | Aine eouerjeg 
0S 298 Psalsoday JUBID 
JUBID UOI}Oa|y pue AVEW a}e}S 
00°0SS OO'SLL'S 00°009'1 | Ainr souejeg 
00'SZL'v s}dis09ay 
pun Buiajoney Jeyseyy [EOU0}SIH 
00'080'L 00°0S9 , Aine eouejeg 
00 0€+¢ P2SAIBd9y SHI 
SYID UOISSILUWOD |Bd1J0}SIH 
Ly 6EL'2 00'°086'2 9'06E'2 | Ainr eourjeg 
€8'8ZE'E s}dia0ay 
JOUNDD Jeun}yND uo}sap\A 
00°SZ 00°SZ , Aine souerjeg 
uoneonps Bniqg 9 joyooy 
L6°862'7rz e9'6rZ'9LP 65°06 881 | Ainr souejeg 
00°8S9'0L¥ s}diaoey JUeID 
SJUBID VUMW 
9€°S8z'6 LOELO'EL €e'vle6 L Aine sourjeg 
00°SZS'EL s}disoay JUueId 
(s)jueID eINWIO4 YOO 
Or’ LZ vS'828'SS | Ainr aourjeg 
00°000'9S PSAIBIBY SYIS) 
SUID Ja}UsD AjiunWIWOD 
L9°699'S v2 VLL'Z G6'€61'9 L Aine eouejeg 
06'6r2'Z PSAIBISY SY! 
SYISD SNOSUEISOSIWJ - YOO 
ve'8e0'Z Se'yPS (00'78S'L) | Ainr aouejeg 
69°991'F s}dis00y 
yoe3djNO - SASM- VOO 
8l'vZO'r 00'08r'L SL LZLE'L | Ainr sourjeg 
0002 Ad L002 Ad 000¢ AS QNN4 SAYAS3SY 6661-L-Ain¢ GQNN4 YO NOILVINdOdddV 4O ATLL 
SNNSASY OL Ol GYVMYOS ONING WOuSs SSONVI1VE 8 0002 Ad 
Q3ayus4dSNVEL G3al¥yVO SONVIVE Q3GN4dX4 SYSsSSNVYL SNOILVINdOUddV 


00°SZ vS°LLS'0Sr 


Or 219'S 


Z£2'0S6 


0€°0 


00°008'2 


ZL cel 
00°SZ 
06°962'6 
0S°120'2 
0002 AS L00z¢ AS 


SNN3SASY OL Ol GYVMYOSs 
GSYyyussASNVYL GalydyVvo AONVIVE 


Or sez LZS 5 y6'¥88'1Z0'L 
0z°9S9 09°892'9 
2298S 
00° 79€ 
00°000'S 00°000'S 
0S'¥86'1 08'786'1 
00°008'2 
LV2el 
00°SZ 
62°200'02 ZL v9L 2 
L0°SE9' LZ 
00°0S 
0002 AJ GNN4 3AN3SS3y 6661-L-Ainr 
ONINNG Wous SAONVIVE 8 0002 AJ 
G30N3dx3 SUSISNVUL SNOILLWINdOUddv¥ 


SJUBID PUR SYID 49430 - [BIOL 


, Aine souejeg 

Ayayes joouos - Juawpyedagq ai 
, Ain¢ souejeg 
s}diaday JUeID 

90J04 yse} Bniq 


, Ain souejeg 

(WAW) 1829S J8}UI\A 
, Aine sourjeg 

suieday peoy ujnowje4 
, Aing aouejeg 
PSAlBI9y SHI 

SUID sayIWwWOD AOSIAPY IIYyes] 
, Ainr souejeg 

JURIS BAIJUBOU| BdIAIBS WOO 
, Aine aourjeg 

JUBI |eIOP9+ JED INO, YO}EAA-d!]0g 
, Aine sourjeg 
s}disday JUBID 

WUBI Buldiyjog Aylunwwoyg 
, Aine sourjeg 

ONN4 YO NOILVINdOUddV AO AILIL 


279 


00°099 
OS L82'Lp 
00°96h'€Z 
00'°96S'€€ 
00°002' 
00°000't 
0S°286'9 
00°00S'€ 


00°L8€ 


LL ¥66'6S6 


00°06+'92 
0S'08S'8E 


00°SLZ 
928782 
00°SZL'0€ 
QL EET LZ 
0S'Z6'9b 
OS'LSE' LBZ 
0S Z9P'b 


00°SE8 
GZ 7Z6 Lb 


L002 
ul eng 
}S9J9}U| 


00°000'02 
00°000'8S 
00°000'6€ 
00°000'101 
00°000'09 
00°000'S 
00°000'0€ 
00°000'0S 


00°000'81 


00°00S'066 


00°000'09 
00°000'2sS 


00°000'01 
00'000'Z1 
00°000'0€ 
00°000'02 
00'000'Sr 
00°000'01LZ 
00°000'02 


00°000'01 
00°00S'1z 


L002 
ul eng 
jediouid 


000'0Z 
000'S6Z 
000'91S 
000'662 
000'09 
000'SL 
000'OLL 
000'0S 


000'81 


000'0€S'Z1 


000'02S 
000'0rZ 


000'01 
000'2r1 
000'SrS 
000'S8E 
000'0S8 
000'0S1'F1L 
000'02 


‘OE ounr 
Buipue}s}no 


000'02 
000'8S 
000'6€ 
000° LOL 


000'Z1 
000'81 


00S'8%Z 


000'001 


00009 
000'S1L 
000'OLL 
000'0S 


000'ZrL'9L 


000'ZrL 
000'StS 
000'S8e 
000'0S8 
000'0SL'rL 
000'02 


ul 


000 '0r 

000°€S8 
000'SSS 
000'006 


000'21 
000'9€ 


00S'9€9'1 


000'S19 
000'26Z 


000'02 


000'001 


‘OE eunr 
Buipue}s}no 


NNN ‘Ne DLN’ - COTANOQIIGAINAI ONIOQAWICINA JIA INDADIWIic 


%09'9-09'9 ‘JJSUODEY SUNOD siuud| -uOI}eaID0y 
%OSS-Sby cH Ayioe4 Jassues) asnjoy 
%07S- O'S CH Apioe4 Jaysues] esnjoy 

%0?'S - OV'E BINSO|D ||Pue] 

spue dojaneqg-Auejewag 

eaulyoey Burjo, 

souejnquy juewpedsq ail 

Joduind juewpedeg als 

%00'2-00'h Jemojqmous y/emapis - AemybiH 
%00'2-00'p Jedaeams jaad}S - AemuBiH 


SURO] [OOYIS |e}0] 


%08'S - Grp SJBJNdWIOD JOOYIS 
%00'2-O00'% Z# SUONEAOUSY |OOUDS pial 
%08'S-SGr bh L# SUOIEAOUSY |OOUDS pels 


00°2-00'r ‘Buz 9 “Yds “YOS aippIW/jooYyoS YBIH 


Jooy JOoYdS 


suoneaouay jooyos yBIH 

sJayndwoyfjuewdinby jooyos ybip 

SBDINIAS “Yd |OOYDS YBIH 

SUOI}eAOUSY JOOYDS YBIH 

JAMO JueWpedeg joOYyIS 

%09'9 - OS'g suleday Areulpioesx3 

pue Buljapoway jooyos 

%07 S-Ov'€ G# UOHeAIaSUOD ABauz joOYIS 

%0L'9-SE'S G# UOHeAIasUOD Abseuz jooyos 
‘JSOJd}U] JO yey Pue UeOT JO BsOodind 


280 


BL ELL'P8r' L$ 


OS’ LES 
00°0S0'2 
00°002'r 
00°SZS'2Z 
00°SZ9'9 
00°SZ9 
00°6EZ'1 
00°SZr'e 
0S'08r'0L 
00°€0€ 78 
00'LL6 VE 


00'°0€1‘99 
00°S99'81 
92°876'9 
00°S99'81 
0S’ Zrr'zz 
00'Z8L'S 
OS’ 26S‘Z1 
GZ ¥z0'92 
00'€zr'Zz 
00°29Z'€ 
00'SZe'ZL 
00°002'r 
00'°¢29'S 
00'°SZP'8L 
L00z 


ul enq 
}S919}U] 


00'7S2'SLZ2'2$ 


00'7S2'8z 


00°000'SZ 
00°000'0z 
00°000'09 
00°000'01 
00°000'SE 
00°000'S 
00°000 2+ 
00°000'01 
00°000'22 
00°000'911 
00°000'€9 


00°000'0Z1 
00°000'02 
00°000'01 
00°000'02 
00°000'0€ 
00°000'Z1 
00°000'SZ 
00°00S'12 
00°000'Sz 
00°000'S 


00°000'0€ 
00°000'02 
00°000'0€ 
00°000'rr 


L002 
ul eng 
jediouud 


9L0'0SE'ZZ$ 


QLO'ELL 


000'SZ 
000'0Z1 
00009 
000'0r 
000'001 
000'01 
000'%r 
00009 
000'22Z 
000'029'1 
000'rZ2 


000'0Z0'L 
000'0rE 
000'SZ1 
000'0rE 
000‘0Er 
000'1Z1 
000'062 
000'02r 
000'8Zr 
000'@S 


000'0S1 
000'S9 
000'S8 
000'08€ 


‘Oe eunr 
Buipuejs}no 


ST EET IS 


000'9r 
000'0! 
000'02 
000911 
000'€9 


000'0Z1 


000'0¢ 
000'Z1 
000'SZ 
oos'Z1 
000'SZ 
000'S 

000'0S 
000'0r 


000'Z99'Z1$ 


000'021 
000'09 
000'0r 
000'001 
00001 


000 Ove 
000'SZ1 
000'0rE 


000'S9 
000'S8 


OZ7' 126 OL$ 


OLZ LHL 
000'r1L 
000'9r 


000'88 
00002 
000'Lbz 
000'9€Z'1 
000'ZE8 


000061 'L 


000'09% 
000'€€L 
000'SLE 
00S‘ Ler 
000'€Sr 
000'2S 

000'0S 

000'061 


000'r2r 


‘O€ eunr 
Buipuejs}no 


JBEJO] PUuebIS) 


%O YUB] JOJEAA YOONED-VHMW 

%00'2 - OO’ BEMYOS Ja}ndwoD 
%00'2- 00% GeMpsJeH Ja}ndwog 
(S6/LL) JeMpseH Jayndwog 

(S6/LL) euemyos Je}ndwog 

(66/S) Mes Yo |IEH UMOL 

(96/S) Mas You ||eH UMOL 

(Z6/O/) Juaw}ees, BBemas 

%0L'9 - GEG SioyeAe|y - BuisnoH Ayap|y 
%0L'9-GE'g wa}shS Jamas - BulsnoH Ayeply 
%00°2- 00% e# Aeiqi] MeN 
%08'S-Sb by Z# Aleiqi] MeN 
%OTS-OvV'E L# ANeIqI] MeN 


%GZQ (sa}e}sy eased) uolpsinboy puey 
(86/S) ZL# JUsUped|G Ja}e\\ 

(26/S) LL# JUsUpedaq Ja}e\\ 

(96/S) OL# JUsUpPed|G JA}e\\ 
%08'S-Sr'y 6H }USWped|q Ja}eE\\ 
%OTS- OPE S# JUsuUpPed| Ja}e\\ 
%OL'9-GE'S L# UOWHeEd|G J3B}e\\ 
%OL'9-GES O# JUOWHeEdA| JAB}e\\ 
%09'9-0S°9 S#}UsWHed| Ja}e\\ 
%09'9-0S°9 pH JUaWHedA| Ja}eE\\ 
%OL'9-00'9 C# JUSWHeEdaQ Ja}e/\\ 
%G7R L# juewpedaq Jaen 

(96/S) Mas YoY WO AjunWwWOD YOO/929Y 
(L6/Z1) MAS YoY yO AyunWWOD YOO/92Y 
%08'S - Spy JO0d JeEWOWsy|-UOHealoay 


281 


000'S 
000'0€ 
00001 
000'0€1 


000 br 


000'8S 
000'0r 
000 LOL 


000'702 
000 LLS 
00001 


000'0€ 
000'02 
000'Sr 
000012 
000'0S 
000°2S 


000'S 
000 0€ 
00001 
000'0€1 
00001 


000'vr 


000°8S 
000 Or 
000101 


000 SL 
000'702 
000'LLS 
00001 


000°0€ 
000°02 
000'SP 
000012 
0000S 
000°2S 


000°S 
000 0€ 
000'01 
000 0€1 
000 SI 
000'SZ 
000 vr 


000°8S 
000 Or 
000 LOL 


000 SI 
000 '70Z 
000 LLS 
000 OL 


000 0€ 
000'02 
000 Sr 
000 012 
0000S 
000°2S 


000'S 
000'0€ 
00001 
000 0€1 
000'02 
000 '0€ 
000 vr 


000'8S 
000 6€ 
000 LOL 


00002 
yl9 €0Z 
9ZE'LLS 
000 01 


000'0€ 
000 02 
000'St 
000'012 
000'09 
000 2s 


00001 
00S'1Z 


000'S 
000 0€ 


00002 
000 0€ 
000 by 
000 02 
000'8S 
000'6€ 
000°L0L 
000 81 
00002 


000 ZI 


000'0¢ 
00002 
000'Sr 
000'0LZ 
00009 
000°2S 
000 01 


000°0L 
00S LZ 


0002 0€ eunf jo sv 
ONIGNVLSLNO SNVO71 NO SNQ IWdIONIdd 


p# JuUsWed|ag Ja}eA\ 

L# Juowedaq Ja}e\\ 

66/G SUIEJQ SO9EUNS 
UONEAOUSY Ja}UaD AWUNWWOD 
Bul 9 yoy Jejuag Ajiunwwog 
Buy 8 yo Je}uaD AiuNnWWOD 
|OOd JeUOWAa-uoNeal0ey 


‘SUODAY “S}D siuua | -uonesoey 


e# Ayioe4 saysuesl asnjoy 

7H Aloe sajsues| esnjay 
BINSOJD ||WPUe] 

Jedaams eed} - Aemyubip 
JaMO|| JUsUULedaq JOOYDS 
86/S 26/S 96/ZL |OOYSS e|PpIW 


86/S'26/S 96/ZL |OOYDS S|PPIW 
Jooy (@SNOH eased) |OOYDS 


66/ SUOHeAOUdY |OOYDS YbIH 

66/, JUatudinb> jooyss YBIH 

Buueeulbuz 9 you jooUudDS UBIH 

96/G SUOI}EAOUaY JOOYIS YbIH 

C# SUOIEAOUSY |OOYDS Pjels 

L# SUOIBAOUSY |OOYOS Ppjels 
Bureeuibuz 9 aunjosy1youy 

[OCOYDS eIPPIW/|OOYIS YBIH 

9# ABsauz jooyos 

c# ABseuz jooYudS 


282 


000'SS2Z'Z $ 


000'S8 


000'S 


000'02 
000911 
000°99 
000'0L1 


000'F 

000'r1 
000'02 
00001 
00002 
000'0€ 
000'81 
000'0€ 
000'SE 


000'Sr 


S00c 


ySTEVE? $ 


vS7 8Z 


000'02 
000'SZ 


000'S8 
00001 


000°S 


000'02 
000 911 
000'99 
000'0Z1 


000°} 

000'r1 
000'02 
000'01 
00002 
000'0€ 
000'81 
000'0€ 
000'S€ 


000'St 


vO0c 


pSTELETS $ 


vS7 87 


000'0Z 
000°SZ 


000'06 
000'0L 
000 0€ 
000°S 


000'S 


00002 
000°911 
000°S9 
000'0Z1 


000'l 

000'r1 
000'0Z 
000'01 
00002 
000'0€ 
000'rl 
000'0€ 
000'SE 


000'Sr 


£002 


ySZ E00 €$ 


vS7 8Z 


000'0Z 
000 '0€ 


000'06 
00001 
000'SE 
000'S 


000°SL 


000'0Z 
000°91L1 
000'79 
000'0Z1 
000°S 
000'1 
000'r1 
000'0Z 
000'01 
00002 
000°0€ 
000'11 
000'SZ 
00S'8S 


000'St 


c00C 


vS7SGl77$ 


vSZ 8Z 


000'SZ 
000 02 
000'09 
000'0€ 
000 0S 


000°01 
000'SE 
000°S 

0002p 
00001 
000'09 


000 22 
000 911 
000°€9 
000'0Z1 
000°S 


00002 
000°01 
000°02 
000'0€ 
000°Z1 
000°SZ 
00S°1Z 


000'SZ 


L00¢ 


Je}OL 


UeO7] HUB] YOONED-VYUMW 
aJEMPJEH Jejndwoyg 


BJEMPJEH Jeyndwoy 

BJIEMYOS Ja}Ndwog 

eouejnquy - juewyedeq dui 
Jeduing - juswyedagq aly 
66/ZL MES Yoy - Udy |JEH UMOL 
66/G MES Yo - Usy |IEH UMOL 
86/G MES YoY - UsY |IIEH UMOL 
soulyoew Buo/A 
sio}eAe|4-Buisnoy Ayepy 
wa}shs Jemes-Buisnoy Avep|a 
s}usWeAOIdUU]| Aa}Jawag 


e# Aleiqi] MeN 

7# Aleiqi] MON 

L# Aleiqi] MeN 

(sa}e}SQ eased) uolisinboy pueq 
JEH UMO|-JUsWUJeS1| BHesaMeS 
JEH UMO|-JUSLUJeel| BHesaMes 
S|JOOYDS/99Y-JUSsW}ea1| BHesaMas 
ZL# JUsWPed|G Ja}eE\\ 

LL# Juewyedag Ja}yeA\ 

OL# JUSWYedSq Jaye\\ 

6# JUOWUIPed|G Ja}E\\ 

Q# JUoWLed|ag Ja}e\\ 

/# JuswUed|gq Ja}e/\\ 

O# JUdWUUed|G Ja}e/\ 

G# JuoWed|G Ja}E\\ 


283 


284 


000'99€ 000'99€ 000'99€ (¢ ‘pYy) Jueujeol] eBHemesg = G6 /9/. 
000'00r'Z 000'00r'Z 000‘00r'z (Z “Hy) sa}UaD AyunWWOD = 66/9/. 

: 000'001 000'‘001 000‘001 IQIT/IIEH UMOL - “8S “YY = SB/LL/S 
: 000'S9 000'S9 000'S9 VYOO/98Y - “8S ‘YUY = SB/L L/S 
= 000‘0ve 000'0L 000'0S€ 000'0SE suleyy Jaye Aejay g Ae] = S6/LL/S 
000‘00S'¢ 000'00S'¢ 000‘00S'¢ UOHEAOUGY SW = S6/LL/S 
000'SE 000'SE 000'SE pue|poon g Ayjunod - BuieseulbuyR = J 6/6/ZL 
. 000'S8 000'S 000'06 000'S6 UOHealIBY - “NES YY  6/6/ZL 
: 000'S1L 000'S 000'02 000'SZ euiyoeyj Buon = 26/8 /ZL 
000‘0€ 000'0L 000'S 000'Sr 000'0S eBelames - BuseulbuQ = 26/0Z/0L 
000‘Sz¢e'l 000'SZE 000‘00Z'L 000‘002'L puey }S yoinyo eseyoind = =Z6/ZL/S 
4 000'SZL 000'SZ1 000‘SZL sule Jayeny Aejoy g Ae] = Z6/ZL/G 
000'8S0‘OL 000‘8S0'01L 000'8S0'0! ‘SW UO}SS\A O} UOPPY =—_- Z.6/ZL/S 
000'ZrZ 000'@rZ 000'@rZ Buuesulbuz - “SW lepowesy 96/6/71 
5 000'0re 000'0re 000‘09€ suleyy Jaye Aejay eg Ae] = 9B/EL/S 
000'0SL ‘rl 000'0S/'rL 000'0SL'rL jueudinba 9 }SuOD'S'H = 9B/EL/S 
E 000‘0S8 000‘0S8 000'0S8 Bueeulbuy SW/S'H 96/S/Z 
000'6€ 000'0Z1 000'0r 000661 000'Srz SIEMPJEH JaINdWOD =_ G6/OZ/L L 
000'rZ 000‘09 000'Sr 000621 000'S9Z BIEMYOS JaINdWOD = =- G6/OZ/L L 
: 000‘09 000'09 000'0Z1 000'0rZ spue] dojaneq - Mayeweg Sé6/OL/S 
: 0000S 000'SS 000'SOL 000'912 Jadwind jueupedeq al4 S6/OL/S 
“ 000'Zr1 000‘@rl 000'ZrL Jieday sbulpjing jooy9S ~=—s_ GB/OL/S 
000‘0S1 000‘0S1 000‘00S ‘dinb3y oe4 ‘suel] Jy = ZB/LL/S 
000'S9Z 000‘S9Z 000‘00¢'L (66/L ‘€L HW) uoHeAesuog so PZ/L L/S 
0002 ‘OE euNF OOOZIeE9SI4 OddzIeoSI4 6661 ‘OE BUNF G]SZINOHLNV 3SOduNd GJSZIMOHLNV 
GSNSSINN aanssli SNMOGAVd GANSSINN INNOWV 31Vva0 


0002 ‘O€ eunr jo sy 
1830 GANSSINN GNV G3ZIYOHLNV 


285 


000'€zz'z7 $ 000'799'21 $ 000'009 $ o000z8'Ze $ O000'89z'zr$ 

000'Sr : = 000'Sr (GL HV) 984 Mdd “Nes YY 00/8/S 
000‘00Z 000'00Z (EL “Uy) Auioey juawyeosy eBemesg = 00/8/S 
000'00Z 000'00Z (6 ‘Hiy) Suleiq s9euNS = Q0/8/S 
000‘008'L 000'008'1 (p HV) ‘SYS “Wa]q eS YY 66/9/71 
000‘0Z 000‘0Z (Z Uy) jusujeol] BHeEMES 66/9/71 
000'0SE 000‘0SE (L UV) OIT/HL- “eS UUW 66/9/71 
> 000'02 000'02 000'02 (pL HV) JemoW 3deq ‘YS  - BB/OL/S 
5 000'OLL 000'OL1 000'OLL (CL “WY) eouRiInquy 66/0L/S 
000'68¢ 000'68¢ 000‘'68¢ (ZL “Uv) Auioe4 aBemes ~—- GB/OL/S 
000'0S1 000'0SL 000‘'0SL (LL “H) Suleiq s0eyinS ~— BB/OL/S 
= 000'0r 000'0r 000'0r (OL HV) QIVHL- “eS ‘YUY 66/0L/S 
000‘S8 000'S8 000'S8 (2 ‘yy) dinb3 ydaq Jaen, ~—s- BB /OL/S 
+ 000'S8E 000'S8¢E 000'S8E (ZL ‘Uy) uoHeAOUaY S'H = 66/9/ 
000'S%S 000'StS 000'St%S (L'L HV) uoWeAOUaYy 'S'H = 66/9/ 
0002 ‘oe BuNF CONT IEDSIG = ©00dzIe0SIS «6661 OF BUNF QGAZIMOHLNV JSOduNd ASZIMOHLAV 


GASNSSINN Qa3NSsi SNMOGAVd GSNSSINN LNNOWV ALVd 


INDEX 


Accountant, Town 

Aging, Council on 

Alcohol and Drug Education Advisory Committee 
Appeals, Board of 

Appointments by Board of Selectmen 
Assessors, Board of 

Births 

Buildings and Wires, Inspector of 

Cable Advisory Committee 

Cemetery Division (of DPW), Park and 
Community Preservation Act, Committee to Advise on 
Community Services Officer 

Conservation Commission 

Council on Aging 

Crescent Street Historic District Commission 
Credits 

Cultural Council 

Deaths 

Debt Statement 

Departmental Expenditures 

Department of Public Works 

Elderly Housing Committee 

Elected Representatives, Federal and State 
Emergency Management, Director of 
Engineer, Town 

Finance Committee 

Finances in Brief 

Financial Statements 

Fire Department 

Health, Board of 

Highway Division (of DPW) 

Historical Commission 

Information Systems Department 

Inspector of Buildings and Wires 

Land Bank Committee (see Community Preservation Act) 
Library, Public 

Licenses: Dogs, Fish and Game 

Licenses Issued by Board of Selectmen 
Marriages 

Meeting Times of Various Town Boards 
Metropolitan Area Planning Council 
MetroWest Growth Management Committee 
Minuteman Science Technology High School 
Mosquito Control Project, East Middlesex 


286 


136 


126 


Officers of the Town 

Open Space and Recreation Planning Committee 
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Planning Board 
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Public Works 
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Registrars of Voters 

Renovation of Town Hall, Committee to Oversee 
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